
With the hiring of Vic Fangio, Broncos opt for defense  
By Mark Maske 
The Washington Post 
January 10, 2019 
 
Defense still exists in the NFL, although there were times during this offense-first season when that 
seemed to be barely the case. 
 
And, now, it is making an appearance in the league’s head coach hiring cycle. 
 
The Denver Broncos’ selection Wednesday of Vic Fangio, the defensive coordinator of the Chicago Bears, 
as their head coach broke the trend. The four head coaches previously hired this week had been offensive-
oriented: Matt LaFleur by the Green Bay Packers, Kliff Kingsbury by the Arizona Cardinals, Bruce Arians by 
the Tampa Bay Buccaneers and Freddie Kitchens by the Cleveland Browns. 
 
The pairing of Fangio and the Broncos makes sense. Denver won a Super Bowl at the conclusion of the 
2015 season with a defense-first team in which pass rusher Von Miller and his cohorts on that side of the 
football took quarterback Peyton Manning to his second career title in his NFL hurrah. 
 
Few coached defense better this season than Fangio did. The Bears ranked first in the league in scoring 
defense and third in total defense on their way to the NFC North title. It was that defense, more so than 
the development of second-year quarterback Mitchell Trubisky and the play-calling creativity of rookie 
Coach Matt Nagy, that was the foundation of the team’s success. 
 
Yes, Fangio had excellent talent at his disposal, from pass rusher Khalil Mack to defensive tackle Akiem 
Hicks to safety Eddie Jackson. But he pushed the right buttons to make things work. Fangio long has been 
regarded as one of the league’s top defensive minds. And now, at age 60, he gets his first NFL head 
coaching chance. 
 
Broncos chief football executive John Elway chose Fangio over Pittsburgh Steelers offensive line coach 
Mike Munchak, the team’s other finalist. 
 
It has been a lean couple of seasons in Denver for a franchise and a fan base so accustomed to winning. 
The Broncos went 9-7 in the 2016 season but missed the playoffs in their Super Bowl encore. Gary Kubiak 
stepped aside as their coach and his replacement, Vance Joseph, went a combined 11-21 over the past 
two seasons before being fired by Elway. 
 
Elway has not gotten things right at quarterback. Brock Osweiler, Trevor Siemian and Paxton Lynch 
weren’t the answer, and neither was Case Keenum last season. Now the Broncos must decide whether 
they’ll stick with Keenum, who took the Minnesota Vikings to the NFC title game last year, as their starter, 
or begin anew again at quarterback. 
 
The rest of the roster isn’t terrible. But it’s not what it was, obviously, during the Super Bowl season. Elway 
still has plenty of work to do. But his first big decision since dismissing Joseph has been made, and now 
he and the Broncos must cross their fingers and hope that paying attention to defense still works in today’s 
NFL.   



Broncos hire Bears defensive coordinator Vic Fangio as 
new head coach 
By Lorenzo Reyes 
USA Today 
January 10, 2019 
 
It took him 32 years of toiling as an assistant in the NFL, but long-time defensive coordinator Vic Fangio 
finally landed a head coaching job. 
 
The Denver Broncos have hired Fangio as their next head coach, a person familiar with the situation 
confirmed to USA TODAY Sports. The person requested anonymity because the Broncos had not made an 
official announcement. 
 
He replaces Vance Joseph, who had been fired at the end of the season. 
 
Fangio had been the defensive coordinator for the Chicago Bears for the past four seasons, and oversaw 
a unit that drastically improved in 2018 with the additions of linebacker Khalil Mack and rookie linebacker 
Roquan Smith. 
 
The Bears ranked third in total defense (299.7 yards a game allowed) and first in scoring defense (17.7 
points a game allowed) this season and Fangio had three first-team AP all-pro players selected from his 
defense — Mack, safety Eddie Jackson, and cornerback Kyle Fuller. 
 
Before joining the Bears staff, Fangio, 60, was the defensive coordinator of the 49ers from 2011-14, and 
also had experience coordinating the defenses of the Texans (2002-05), Colts (1999-2001), and Panthers 
(1995-98). 
 
The Broncos underwhelmed in Joseph’s two seasons in Denver, compiling a record of 11-21 with third- 
and fourth-place finishes in the AFC West. One of Denver’s primary deficiencies was quarterback play, 
with instability and constant rotation coming at the position before general manager John Elway opted to 
sign Case Keenum last offseason as a free agent. 
 
However the offense's problems will be placed in the hands of former Broncos coach Gary Kubiak, who is 
returning to the coaching staff as the offensive coordinator. 
 
Fangio’s contract is good for four seasons, with a fifth-year option, according to NFL Network. 
  



Broncos reportedly steal defensive coordinator Vic 
Fangio away from Bears to be next head coach 
By Will Brinson 
CBS Sports 
January 10, 2019 
 
The Denver Broncos are going right back to the defensive well and have selected Bears defensive 
coordinator Vic Fangio as their next head coach, according to multiple reports.  
 
ESPN first reported the news, adding it is a four-year deal with a fifth-year option for Fangio. 
 
Fangio was the Bears defensive coordinator from 2014 through 2018, serving in the role for both John Fox 
and Matt Nagy, when the latter was hired this offseason. Prior to that, Fangio worked as the defensive 
coordinator with the San Francisco 49ers, brought by Jim Harbaugh from Stanford to San Francisco when 
the coach made the leap to the NFL. 
 
The Broncos had narrowed down their search to Fangio and Mike Munchak, the Steelers offensive line 
coach. 
 
This is a good hire: in six of Fangio's eight seasons as a coordinator since returning to the NFL, he produced 
top-10 scoring defense. This of course includes the No. 1 defense by a mile this year in Chicago, with 
Fangio being gifted Khalil Mack in a trade before the season and unleashing the defensive end on offenses 
all over the league. 
 
For Denver, they get one an "old school" coach who hasn't been able to break through and land a head-
coaching gig, despite spending years being successful around the NFL.  
 
Watch Saturday's and Sunday's playoff games on fuboTV, try it for free, and stream Chargers-Patriots and 
all the CBS games on CBS All Access. 
 
There will be questions about what Fangio does on the offensive side of things. The Broncos need to get 
better on the offensive line very quickly, and Case Keenum needs to be more efficient. According to Adam 
Schefter, Gary Kubiak will now run the offense in Denver. Both men worked extensively in Houston, 
although they did not cross paths -- Fangio was Dom Capers' defensive coordinator for years when he 
coached the Texans. When Capers was fired, Kubiak was the next man up, but Fangio moved on to 
Baltimore, where he served as the linebackers coach.  
 
Kubiak, of course, won a Super Bowl with the Broncos as their head coach, managing to lead Denver after 
John Fox was fired by John Elway. So, yeah: Fox got fired by Elway, replaced by Kubiak, hired Fangio in 
Chicago, got fired by the Bears and now Fangio is in charge in Denver. Time is a flat circle.  
 
Schefter also reports that Fangio's willingness to take on Kubiak and to run Kubiak's offensive system may 
have been the tiebreaker. Fangio essentially gets to be the head coach who sits back and uncorks his 
defense. 
 



But maybe Elway's solution to the offensive issues is to simply double down and get better on defense. 
Fangio working with Von Miller and Bradley Chubb? YES, PLEASE. Chris Harris is back and Bradley Roby 
had a better season than people give him credit for. There's a lot of talent on this defense and the Broncos 
could another piece in a draft loaded with defensive players.  
 
For Chicago, this is a huge blow. The Bears have leaned on Fangio's defense the last few years. As good a 
play caller as Nagy may be, the offense was below average relative to league standards. The defense 
carried this team and put it in a position to beat the Eagles in the playoffs. Maybe winning that game, with 
Cody Parkey hitting that field goal, leads to the Bears making a run and the Broncos going with Munchak 
instead of Fangio because they didn't want to wait an extra week. Who knows? 
 
Either way, this is strong hire by Elway at a time when the Broncos isn't a great job for potential 
candidates. He didn't get caught up in the "hot young friend of Sean McVay" trend that's flying around 
the NFL and landed a guy with a long track record of leading high-level defenses. He hired an eager football 
lifer with tons of experience. It could pay serious dividends if the Broncos defense makes a leap into the 
elite levels. 
  



Broncos choose Bears defensive coordinator Vic Fangio 
to be their next head coach 
By Frank Schwab 
Yahoo! Sports 
January 10, 2019 
 
With the rest of the NFL looking for the next young, innovative offensive mind, the Denver Broncos are 
going the other way. 
 
After leading a tremendous Chicago Bears defense this season, defensive coordinator Vic Fangio is finally 
getting his shot to be a head coach. ESPN’s Adam Schefter said the Broncos reached an agreement with 
Fangio on Wednesday morning. Fangio and Steelers offensive line coach Mike Munchak were said to be 
the two finalists. 
 
Fangio, who is 60, has been a respected defensive coach in the NFL for a long time. This will be his first 
time as a head coach. 
 
Vic Fangio waited a long time for a chance 
The Fangio hire is entirely opposite of two of the first three hires made by NFL teams this cycle. 
 
The Green Bay Packers hired Titans offensive coordinator Matt LaFleur, even though Tennessee’s offense 
struggled in LaFleur’s only season calling an offense. The Arizona Cardinals went one step further, hiring 
Kliff Kingsbury, ignoring that he posted losing seasons in four of his last five years at Texas Tech. 
 
LaFleur and Kingsbury are young and are expected to call creative offenses. Their most recent results 
didn’t even matter, because those teams were sold on the hope of them becoming the next Sean McVay. 
Teams are looking for the next McVay, to the point that the Cardinals hilariously made sure to point out 
in announcing the Kingsbury hire that their new coach was actually friends with McVay. 
 
It’s never bad to zig when everyone else zags. In another time, not long ago, Fangio might have been by 
far the top candidate available. He has coached for a long time and has a long history of success calling 
defenses. He has been in the NFL since becoming the Saints’ linebackers coach in 1986, and his first 
defensive coordinator job was with the expansion Carolina Panthers in 1995. His work with the Bears, as 
they surprised everyone by winning the NFC North with a 12-4 record, was impressive. The Bears will 
obviously miss him. 
 
The Broncos’ identity in recent years, if there is one, is as a team with some defensive stars. With the 
candidate pool being thinner than ever, as teams all look for McVay clones, the Broncos leaned on 
defense. 
 
Broncos job isn’t an easy one 
Fangio has a big challenge ahead. The Broncos haven’t been good in a post-Peyton Manning era, yet fans 
still have championship dreams. Denver’s ownership situation is a mess, since Pat Bowlen is battling 
Alzheimer’s disease and the family is battling for control. The team’s quarterback situation is still unsettled 
after Case Keenum didn’t do much in his first season with the Broncos. And general manager John Elway 
has let the roster fall into disrepair, while showing little patience with his coaches. 



 
That’s the situation Fangio steps into for his first chance as a head coach. There were many indications 
that Gary Kubiak, who led the Broncos to a win in Super Bowl 50, would have a role coaching the offense, 
and Schefter reported that Kubiak will run the Broncos’ offense this season. That allows Fangio to take a 
defense with exciting pieces like cornerback Chris Harris and pass rushers Von Miller and Bradley Chubb 
and shape it into his own. 
 
The Broncos’ job has some obvious drawbacks, despite Denver having a winning history. But Fangio wasn’t 
going to have a better shot to finally become a head coach, and now he gets his chance. 
  



Broncos Hiring Vic Fangio Hands Offensive Control to 
Gary Kubiak and John Elway 
By Jonathan Jones 
MMQB 
January 10, 2019 
 
As the NFL head coaches get younger, the Denver Broncos decided to get older. And maybe that’s not a 
bad thing, after all. 
 
Current Chicago Bears defensive coordinator Vic Fangio has been hired as next head coach of the Broncos. 
At 60 years old and after serving as a defensive coordinator in the league for 19 years, he will be the oldest 
first-time head coach roaming the sidelines when the 2019 season kicks off. 
 
The age thing doesn’t, or shouldn’t, matter. Sure, he’s old enough to be Matt LaFleur or Kliff Kingsbury’s 
dad, but that’s not the reason this is an interesting hire. Fangio represents the first defensive-minded 
coach to get a head-coaching job during this hiring cycle after one-fourth of the league canned their 
coaches and mostly started looking for ‘The Next Sean McVay.’ 
 
Zigging while everyone else zags, the Broncos sought a general in Fangio who could run his defense, 
leaving the offense to Gary Kubiak and everything else up to John Elway as Denver looks to snap its three-
season playoff-less streak. 
 
Fangio beat out Steelers offensive line coach Mike Munchak for the job on Wednesday, reinforcing the 
belief that Elway very much wants total control over getting this team’s offense back on track. Kubiak, the 
former Broncos coach who led them to Super Bowl 50 before retiring, was likely always going to be forced 
upon the next Denver head coach (and for good reason).  
 
It also seems likely that Fangio will call the defensive plays in at least his first year, with whomever he 
names as defensive coordinator getting the title in name only. 
 
Elway has famously been unable to figure out his franchise’s quarterback since Peyton Manning retired 
following the 2015 season. His offenses have ranked in the bottom half of the league in each of the past 
three seasons, and in 2018 the 6–10 Broncos were 24th in points scored. Paxton Lynch, Trevor Siemian, 
Brock Osweiler and Case Keenum were all next in a line of quarterbacks not named Manning that Elway 
failed to win with, and the inability to get the position right factored into Vance Joseph’s firing after just 
two years as head coach. 
 
Fangio gets the job after his Bears finished tops in the league in points allowed and third in yards allowed 
in 2018. He took over a Chicago defense that was 31st in points allowed in 2014, the year before his arrival, 
and in three years turned the Bears into the ninth-best scoring defense in the league. 
 
Since 2011, Fangio has never had a defense rank in the bottom half of the league in points or yards 
allowed. In six of his past nine seasons as coordinator for the 49ers and Bears, Fangio has seen his defenses 
finish in the top 10 in both of those categories. 
 



Expect the Broncos to stick with their 3-4 defense. Kubiak and Elway will spend the next two months 
figuring out if they can endure another season with Keenum or go back to the land of free agency. 
 
And if the Broncos can’t eventually get back on track with Fangio in charge, Elway, having taken the road 
less traveled in the 2019 coaching cycle and in total control, should start to worry about his own job 
security. 
  



Broncos expected to hire Vic Fangio as head coach 
By Adam Maya 
NFL.com 
January 10, 2019 
 
Vic Fangio is getting his first shot to be a head coach in the Mile High City. He's walked at least that far to 
get there. 
 
The Denver Broncos are expected to hire the longtime defensive coordinator, NFL Network Insider Ian 
Rapoport reported Wednesday, per sources informed of the situation. NFL Network's Tom Pelissero 
added Fangio is getting a four-year deal with a fifth-year option. 
 
The 60-year-old Fangio has spent more than half his life coaching in the NFL, including five stops and 19 
seasons as a defensive coordinator. His four-year stint with the Chicago Bears culminated in the league's 
top scoring defense in 2018. 
 
He faces an interesting rebuild in Denver, particularly on defense. Three years removed from their Super 
Bowl title, the Broncos are at a crossroads with All-Pro linebacker Von Miller. The eighth-year veteran is 
coming off another stellar season, but general manager John Elway recently noted that he could have 
played better and would be open to dealing his best player. Pro Bowl cornerback Chris Harris is reportedly 
another prime candidate to be shipped out. 
 
Either way, Elway is entrusting Fangio. The Broncos' lead decision-maker was seeking a coach that 
demonstrated dominance on one side of the ball and Fangio fits the bill. His gruff personality was 
perceived as the primary impediment to him becoming a head coach sooner. His production made him 
hard to pass up this time around. 
 
Eight of Fangio's defenses have finished in the top 10 and five have been in the top five -- the latter feats 
all occurring this decade with the Bears and San Francisco 49ers. It was just two years ago that Denver 
was in the same class. But after four seasons in the top five, the Broncos finished 22nd in total defense in 
2018 en route to a 6-10 mark under Vance Joseph, their third playoff-less campaign in a row. 
 
Denver's offense figures to be revamped as well. Former head coach Gary Kubiak, who led Denver to 
Super Bowl 50 glory, is expected to be named offensive coordinator, NFL Network's James Palmer reports. 
Kubiak went 21-11 in two seasons as Broncos head coach, but he retired following a 9-7 campaign in 2016. 
 
Rapoport reported in November that Kubiak could potentially return to the sidelines in a coordinator role 
in 2019. Kubiak has served for the past two years as a senior personnel adviser with the Broncos. 
 
Fangio beat out Mike Munchak, who will remain with the Pittsburgh Steelers as offensive line coach, 
according to NFL Network's Aditi Kinkhabwala. 
  



As Broncos hire Vic Fangio as head coach, challenge for 
Bears' defense in 2019 grows greater 
By JJ Stankevitz 
NBC Sports 
January 10, 2019 
 
Only a few days after their season ended in an ignominious, disappointing loss to the Philadelphia Eagles, 
the Bears’ were dealt another blow: The departure of defensive coordinator Vic Fangio.  
 
Fangio will become the next head coach of the Denver Broncos after interviewing with general manager 
and president of football operations John Elway on Monday. Reportedly, the Broncos’ decision came 
down to either Fangio or Pittsburgh Steelers offensive line coach Mike Munchak.  
 
The Bears have known losing Fangio could be a possibility, and Matt Nagy surely has a contingency plan 
in place. The 60-year-old Fangio has long wanted to be an NFL head coach, especially after the San 
Francisco 49ers passed him over after the departure of Jim Harbaugh in 2015.  
 
But in losing Fangio, the mastermind (or “evil genius,” as Khalil Mack called him) of the league’s best 
defense in 2018, the Bears’ challenge to stave off regression in 2019 will become even more difficult.  
 
“We understand that the position that he's in just knowing that, and I say this positively, just knowing that 
he's not getting younger,” cornerback Prince Amukamara said. “So with him, if he aspires to be a head 
coach I would say that his time is now and he's worked hard to put himself in a position to be sought after, 
as he is.  
 
“Of course as a defensive group and I'm sure everyone in this organization would love for him to stay and 
not go and get interviews but we do understand that this could be something, a goal that he's aspired to 
achieve. Me personally I support him but also selfishly I would love for him to stay.” 
 
Amukamara’s sentiment was echoed around Halas Hall as players cleaned out their lockers on Monday. 
The members of Fangio’s defense would be happy for their defensive coordinator if he got a head coaching 
gig, but selfishly, want him to stick around.  
 
“He’s a great coach, a great defensive mind,” safety Adrian Amos, an unrestricted free agent, said. “A lot 
of our success is due to him, as well. It’s all a business. We want what’s best for people. If he wants to be 
a head coach one day, we want him to take a job to be a head coach. Everybody just wishes him well.” 
 
“I hope he stays, I really do,” outside linebacker Leonard Floyd said. “And if he don't that's my guy, that's 
one of my favorite coaches and whoever the next coach is we're going to play hard for him.” 
 
The Bears’ defense was never going to be the same in 2019, not with three unrestricted free agents (Amos, 
slot corner Bryce Callahan and outside linebacker Aaron Lynch) about to hit the open market. Only 
Callahan and outside linebacker Sam Acho were placed on injured reserve from this unit in 2018, while 
Amukamara, Mack and Eddie Jackson were the only other starters to miss time due to injuries — and only 
combined to sit out five games.  
 



That same kind of injury luck is difficult to replicate, even if Nagy, head trainer Andre Tucker and sports 
science coordinator Jen Gibson built and executed a successful plan for keeping players healthy and 
rehabbing existing injuries. The Bears’ depth was tested against the Eagles, with Jackson’s absence 
noticeable at times and slot corner Sherrick McManis — who replaced Callahan — allowing Golden Tate’s 
go-ahead touchdown in the fourth quarter.  
 
It’ll also be difficult for the Bears to replicate the massive success they had turning the ball over (36 in 
2018). No team in the last decade has had consecutive years with 35 or more takeaways; drilling down 
further, the only team in the last five years to have consecutive seasons with 30 or more takeaways is the 
Buffalo Bills, who had 30 each in 2013 and 2014. 
 
That’s not to say the Bears’ defense in 2018 was built on luck. Far from it. Fangio’s complex scheme fit his 
personnel perfectly, especially after the Labor Day blockbuster trade to acquire Mack. There were no 
weaknesses in a defense that could stop the run, pressure the quarterback and take the ball away. And 
the level of talent on this entire defense took a massive step forward, with improvements from Akiem 
Hicks to Kyle Fuller to Eddie Jackson to Roquan Smith and plenty others.  
 
As Fangio, who developed an enjoyably gruff rapport with the media in 2018, was fond of saying: “We 
played good.” 
 
The challenge, now, will be for the Bears to still play “good” without the architect of their defense. The 
coordinator will be different, the players will largely be the same — but the success nonetheless will be 
difficult to replicate.  
 
“Good for Vic, man,” McManis said. “… I feel like he knows it’s a good opportunity for him. It’s something 
to try out. Whatever he decides to do, I know it’s the best. So good luck to Vic and good luck to everybody 
and hopefully we can come back next year and keep it rolling.” 
  



Denver Broncos hire Bears' Vic Fangio as head coach, 
sources say 
By Troy Renck 
KMGH 
January 10, 2019 
 
Old is new again. 
 
In hiring his fourth coach in six seasons, Broncos general manager John Elway returned to his first 
blueprint. Elway leaned on experience, hiring Bears defensive coordinator Vic Fangio as Denver’s new 
head coach, sources tell Denver7's Troy Renck. 
 
Fangio, 60, is well-regarded in NFL circles and led a Bears defense that paced the league in takeaways (36), 
rushing yards allowed (80.0), three-and-out drives and points per game (17.7) this season. It ended 
abruptly for Fangio on Sunday as the team with the No. 1-ranked defense went one-and-done in the 
playoffs for the first time since the 2011 Pittsburgh Steelers. 
 
Fangio receives a four-year contract with a fifth-year option, per sources. Part of the appeal with Fangio 
is that he guided a defense that showed extreme discipline in assignments, while avoiding penalties. 
 
Fangio brings a thick resume of work. He has served as a defensive coordinator since 1995 with stops in 
Carolina, Indianapolis, Houston, San Francisco and Chicago, where's he worked since 2015. The Bears have 
improved each season under Fangio. The Dolphins also planned to interview Fangio as well, but never 
scheduled a meeting. 
 
Fangio is known as a teacher, who spawns strong loyalty from his players. A few Broncos players who 
spoke with Danny Trevathan said he told them he loved playing for Fangio. He used a 3-4 scheme, but 
used extensive zone coverage, relying on the secondary to use its vision and react. Multiple Broncos never 
understood why the Broncos stuck with man coverage after a battery of injuries to cornerbacks. Bears All-
Pro linebacker Khalil Mack praised Fangio. 
 
"It was an honor when understanding where he's been, how long he's been coaching and the guys that 
he's coached," Mack told Chicago reporters after last week's loss. "And seeing what he did with the guys 
we had here was very impressive." 
 
Before achieving success in Chicago, he played a role in massive projects in Carolina and Houston. Elway 
wanted an expert in the field, explaining his pursuit of Fangio. 
 
“I want them to be great on one side of the ball and great at what they do -- whatever that position that 
may be -- whether it be a coordinator or whatever they’ve done. I look for greatness on that side. For me, 
I look for experience. I want the guys that understand the game, they understand Xs and Os but also have 
the ability to lead men. That’s a big part of it in today’s world. Those are two things that I look for, and 
there are guys we have feel for,” Elway said last week. “I think there are a lot of things that go into a head 
coach that it’s a feel thing. We’re going to try to find that guy with that ‘it’ factor, that can make those 
right decisions and also lead men.” 
 



Fangio inherits a Broncos team that has missed the playoffs in three consecutive seasons, but showed 
defensive improvement. The Broncos collected 44 sacks, a spike from 33 in 2017, and netted 28 
takeaways, fifth best, and 11 more than last season. Elway refuses to use the word “rebuilding,” but the 
team has multiple issues to address. The offense continued a three-year long slump. Denver ranked 24th 
in points scored (20.6) and 28th in third-down conversions (33.3 percent). 
 
Veterans like defensive end Derek Wolfe and cornerback Chris Harris Jr. believe the Broncos are in a 
transition mode, and in the case of Harris, admitted, “it’s important we evolve. We are behind other 
teams.” 
 
With Fangio in the fold, Gary Kubiak could serve as his offensive coordinator -- an increasing likelihood -- 
or as an assistant coach. Regardless, he will be involved on the offensive side of the ball. Multiple coaches 
on staff could be retained -- like defensive line coach Bill Kollar -- though there will be new offensive and 
defensive coordinators. Ed Donatell could be added to the defensive staff. He worked with Fangio in 
Chicago and had a previous stop with the Broncos. 
 
Fangio bested a field of four other interviewed candidates: Steelers offensive line coach Mike Munchak, 
former Colts coach Chuck Pagano, Rams quarterbacks coach Zac Taylor and Patriots defensive coordinator 
Brian Flores. The Broncos conducted a more expansive search than when they hired Kubiak and Vance 
Joseph, who appeared locks before the process began. Kubiak brought the Broncos a Super Bowl 50 title. 
 
Landing Fangio is shades of the John Fox hire in 2011. Elway called it “football rehab,” as Fox helped lead 
the Broncos rebound, winning four AFC West title, while reaching the Super Bowl. 
  



Broncos pick Vic Fangio as new head coach 
By Arnie Stapleton 
Associated Press 
January 10, 2019 
 
Forget RPOs. John Elway is going with AARP. 
 
The Chicago Bears defensive coordinator Vic Fangio, 60, has accepted Elway's offer to become the Denver 
Broncos' next head coach, a person with knowledge of the agreement told The Associated Press on 
Wednesday. 
 
The person spoke on condition of anonymity because the Broncos didn't announce the hiring, something 
the team won't do until Fangio signs his contract. He's expected to be introduced as the club's 17th head 
coach on Thursday. 
 
Fangio replaces Vance Joseph , who was fired on New Year's Eve after posting the franchise's first back-
to-back losing seasons since the early 1970s. 
 
Fangio and Elway, who turns 59 this summer, will make up one of the oldest coach-GM duos in the NFL in 
2019. 
 
Although Fangio, who turns 61 in August, has no NFL head coaching experience, he has been an assistant 
for 32 years in the NFL and 34 seasons overall, beginning with the Philadelphia Stars of the old USFL in 
1984. 
 
Just like former Denver defensive coordinator Wade Phillips, Fangio relates to players less than half his 
age and commands a deep respect in the locker room. 
 
"You're talking about one of the best coaches in football," Bears star edge rusher Khalil Mack said recently, 
dubbing Fangio "the evil genius himself." 
 
Elway said when he began his search for his fourth head coach in six seasons that he values experience 
but also recognizes the need to modernize the Broncos' offensive and defensive schemes to keep up with 
the run-pass option craze that has swept through the NFL and rendered traditional systems antiquated. 
 
Elway didn't believe that innovation necessitated a young, up-and-coming head coach, however. So, 
instead of going with a fresh-faced offensive-minded novice in the mold of the Rams' Sean McVay, he 
zeroed in on the grizzled gridiron lifer who's more like his first head coaching hire, John Fox, or even the 
Chiefs' Andy Reid. 
 
Joseph was also a first-time head coach with deep defensive roots, but he lacked the lengthy resume 
Fangio brings. Whereas Joseph had just one year of experience as a coordinator, Fangio brings 19 years 
of coordinating experience for the Panthers, Colts, Texans, 49ers and Bears. 
 
He's built dominant defenses in different eras, successfully adapting to changes in personnel, philosophies 
and style. 
 



The 2018 season was his best as Fangio guided a Bears defense that ranked No. 1 in the NFL, allowed a 
league-low 17.7 points per game and led the Bears into the playoffs for the first time in eight years. 
 
In addition to Mack, who joined the Bears in a trade from Oakland, three other Bears defenders were 
selected to the Pro Bowl under Fangio's watch in 2018: safety Eddie Jackson, lineman Akiem Hicks and 
cornerback Kyle Fuller. 
 
Fangio was available to take over in Denver sooner than expected because of the Bears' stunning 16-15 
loss to the Philadelphia Eagles in the wild-card round last weekend. Eagles defensive lineman Treyvon 
Hester tipped Cody Parkey's last-second field-goal attempt that clanked off the left upright and the 
crossbar. 
 
Several Bears players were hoping the Broncos would choose one of Elway's other candidates — Steelers 
O-line coach Mike Munchak, ex-Colts coach Chuck Pagano, Patriots linebackers coach Brian Flores or Rams 
QBs coach Zac Taylor. 
 
When word got out that Elway had chosen Fangio, Bears cornerback Prince Amukamar a tweeted the 
hashtag "curse words" and Chicago wide receiver Allen Robinson II tweeted the broken heart emoji. 
 
Fangio inherits a Broncos team that's coming off back-to-back losing seasons for the first time since 1971-
72, a hard fall for a franchise that was hoisting the Lombardi Trophy just three years ago thanks to Von 
Miller's MVP performance in Super Bowl 50. 
 
Peyton Manning retired a month later and the Broncos have cycled through four starting quarterbacks 
since, including free agent Case Keenum, who was underwhelming during Denver's 6-10 season that 
included two four-game skids. 
 
Elway said last week that personnel assistant and former Broncos head coach Gary Kubiak will move back 
into an offensive assistant coaching role in Denver in 2019. Kubiak stepped aside over health concerns a 
year after guiding Denver to its third Super Bowl victory. 
 
Last month, Miller suggested that a defense can still lead a team to a title like Denver's did three years 
ago even in this age of potent offenses incorporating college concepts and running up scores. 
 
"The Bears have been doing it right. They get takeaways, they play tight coverage and they got a great run 
defense," Miller said. "I feel like the Bears definitely got a defense that can go all the way." 
 
Instead, the Bears' season ended earlier than expected, and now the man Mack dubbed an "evil genius" 
will join Miller in Denver. 
  



The Broncos will win with new head coach Vic Fangio if.... 
By Paul Klee 
Colorado Springs Gazette 
January 10, 2019 
 
This isn't really about Vic Fangio. 
 
Oh, he’s the 60-year-old football lifer from Pennsylvania at the center of a Broncos news conference on 
Thursday. He’s the old-school new head coach here. But this isn’t really about him. 
 
Sorry, it's not. 
 
This is about the Broncos being honest with themselves. By hiring the grizzled Bears defensive coordinator 
on Monday as their next head coach, the Broncos voted in their candidate for the next four years — the 
length of Fangio's contract — with an agenda to win now. Not from now on. Now. 
 
No tanking for Tua. No bomb for Fromm. No revamp, remodel, rebuild. If anything, it's more of a rerun. 
 
It’s the wrong way to go — not with Fangio, who's going to be just fine as the 17th coach in team history 
— but for the Broncos. They're 17-28 over most of three seasons, and that doesn't add up to a team that's 
close. It's a team that's holding onto the past without acknowledging how much time has passed since the 
past. 
 
But unless The Gazette knows something I don’t know, I’m also not nearing the end of my career with 
retirement just over those hills. So it’s easy to understand why the Broncos are doing what they’re doing: 
John Elway hired Fangio to squeeze the last bits of juice from the defense that won Super Bowl 50. Hey, 
chase your dreams. There’s no time like the present. 
 
Plus, it’s not like a guy who’s been in the coaching biz for 40 years is going to come in and not know what 
he’s doing. Forty years, from Dunmore (Pa.) High to Stanford to the Ravens and film rooms in between. 
He was so good at what he was doing, in fact, that even when he failed another team hired him right 
away. If all of us could crash into another job, what a world. 
 
But since Elway believes the Broncos are a lot closer to a parade than most of us do, let’s not do that thing 
where we remember the beach vacations with an ex and ignore the time she launched the TV through a 
window. The Broncos offense stunk then, and it stinks worse now. 
 
If Fangio is a success in the job of a lifetime, literally, the Broncos must evolve in an area that he will have 
absolutely zero control of: offense. They need an updated offense and an updated quarterback within the 
next eight months. 
 
Don't hang from the ledge with a pinkie. Use both hands. 
 
With the news that Gary Kubiak is returning as the offensive coordinator, here's hoping Kubiak and the 
Broncos are open to change on that side of the ball. No one's going to find me typing a bad word about 
Gary Kubiak, head coach, after his work through Super Bowl 50 was the most impressive coaching job I’ve 
seen at any level. Telling you, it was witchcraft. The good kind. 



 
But when you think about the 2015 Broncos, or the year after, or the two years after that, you don’t think 
about the offense. You try to forget it. The issues around here began long before Vance Joseph left a crick 
in our necks from shaking our heads so many times. The Broncos haven’t placed among the top half of 
scoring offenses the past four seasons, and Vance Joseph was only here for two of them. 
 
(Joseph had no say in the offense, and neither will Fangio. If we're being real, the Broncos just hired two 
head coaches, though "Fangiak" sounds more like dangerous street meat.) 
 
Two of those seasons were with Kubiak, who has three championship rings earned with the Broncos. But 
Phil Jackson also has nine NBA rings, and no one's running the same Triangle anymore. And all of those 
seasons were with an offensive line MacGyver’ed together with Duct tape, thoughts and prayers. And all 
of those seasons were with quarterbacks past their prime or still in search of it. 
 
Maybe the Broncos have been working on a 2.0 version of the offense while nobody's been looking. That's 
totally possible, too, because there's a bunch of innovative examples still in the postseason worth 
watching. Maybe they’ve got a quarterback in the works that's not Case Keenum. With the way they’re 
putting together the coaching staff, the Broncos are making it clear they want nothing to do with the 
49ers’ route of starting from scratch. But whether the coach is Vic, Vance or Vince (Lombardi), the coach 
won’t matter if the Broncos don't find a quarterback and evolve on offense. 
 
No more braving the stormy seas with a rowboat. Folks here are exhausted from treading water. 
 
Funny how football works, isn’t it? The hottest names in the game lately are 30-somethings Sean McVay, 
Matt LaFleur and Kyle Shanahan. Guess where each of them learned the tricks of the trade as assistants? 
With Mike Shanahan's Washington Redskins, tweaking the same offense Kubiak perfected, a while ago. 
 
Now the Broncos' offense and offensive personnel must evolve like theirs did. 
 
Don't worry about Vic Fangio. Anyone who's survived four decades in the same profession deserves a 
"well done" and a cold beer. From Ray Lewis to Khalil Mack, the gifted defenders who carried his 
gameplans onto the field swear by Fangio’s tactics. Hear that, Bradley Chubb? It’s the clink of a cash 
register. Even Von Miller’s mother should be ecstatic with Elway’s hire. 
 
When Fangio's had stars, his defense roars. 
 
And no one stays on-brand like the Broncos stay on-brand. This is what they do. They hire who and what 
they know. They draft quarterbacks who remind them of them. They go for it, every season, just like Pat 
Bowlen would want. Worked back in the day, so it should work again. 
 
Right? 
  



Broncos reach agreement with Vic Fangio to be head 
coach 
By Jeff Legwold 
ESPN 
January 10, 2019 
 
The Denver Broncos have reached an agreement with Chicago Bears defensive coordinator Vic Fangio to 
become the team's next head coach, sources told ESPN's Adam Schefter and Dan Graziano. 
 
Fangio will receive a four-year contract that includes a team option for a fifth year, a source said. 
 
Broncos general manager and president of football operations John Elway had said he was looking for 
experience in the next head coach, and he appears to have chosen the most experienced candidate the 
team interviewed after reportedly narrowing down the candidates to Fangio and Pittsburgh Steelers 
offensive line coach Mike Munchak. 
 
Fangio was one of five candidates to interview for the Broncos' head-coaching job and the final candidate 
the team met with; his interview was held Monday in Chicago. 
 
The 60-year-old Fangio has spent all but one of the past 33 years as an NFL assistant, including the past 
four years as Bears defensive coordinator. Fangio has never been a head coach at any level, but he made 
a strong impression this past week in face-to-face meetings with team officials, including Elway. 
 
Fangio is a highly respected coach around the league. He inherited a Bears defense that finished 30th in 
the NFL in 2014, the year before Fangio arrived, and improved the unit to 13th in 2017 before Chicago 
finished No. 1 in scoring defense and takeaways this season. 
 
After interviewing for the Bears' head-coaching job last offseason, Fangio agreed to return as defensive 
coordinator on a new three-year deal to work alongside first-year coach Matt Nagy. 
 
Former New York Jets coach Todd Bowles had been considered as a candidate to replace Fangio as Bears 
defensive coordinator, but he instead will take the defensive coordinator job with the Tampa Bay 
Buccaneers, league sources told ESPN. 
 
Fangio has coached the likes of Hall of Famers Ray Lewis and Kevin Greene, 1991 Defensive Player of the 
Year Pat Swilling and 2016 Defensive Player of the Year Khalil Mack. He will have plenty to work with in a 
Broncos defense that includes Von Miller, Bradley Chubb and Chris Harris Jr. 
 
The Broncos fired Vance Joseph on Dec. 31, the day after they finished a 6-10 season with a 23-9 loss to 
the Los Angeles Chargers. The third consecutive playoff miss marked the first time the Broncos had 
finished with back-to-back losing seasons since 1971-72 and the first time the team had back-to-back 
seasons with at least 10 losses since the 1960s, when the franchise played as one of the original American 
Football League teams. 
 
Fangio certainly fits the description of what Elway said he wanted in a new coach. Asked last week what 
attributes he was looking for, Elway homed in on "greatness.'' 



 
"I want them to be great on one side of the ball and great at what they do -- whatever that position that 
may be -- whether it be a coordinator or whatever they've done, I look for greatness on that side," Elway 
said. "For me, I look for experience. I want the guys that understand the game, they understand X's and 
O's but also have the ability to lead men. That's a big part of it in today's world. Those are two things that 
I look for." 
 
One of Fangio's first items on the coaching to-do list is to oversee and repair an offense that has struggled, 
sometimes mightily, since Peyton Manning suffered a foot injury during the 2015 season. Since Manning's 
retirement, the Broncos have used four starting quarterbacks over the past three seasons and do not have 
a player at the position they drafted on the roster. 
 
Elway said last week it was time for the Broncos to "definitely get better on the offensive side" and that 
he hoped the team would have some continuity on offense moving forward. To that end, all five 
candidates the Broncos interviewed, including Fangio, understood that the Broncos want to have a role 
for Gary Kubiak in the seasons to come. 
 
Kubiak "will be around" the team in 2019, Elway said. He is set to run the Broncos' offense next season, 
according to a source. 
 
But beyond his work as a defensive playcaller, one of the chief selling points for the Broncos on Fangio is 
the kind of coaching staff he could attract. The Broncos have a young roster -- 13 rookies were on the 53-
man roster for the regular-season finale -- that is likely to get only younger as the makeover continues. 
 
As Harris put it, "They're going to go young; that's what I think, anyway.'' 
 
Three of the past four Broncos coaches -- Josh McDaniels, Kubiak and Joseph -- have been on the job for 
two or fewer seasons. McDaniels and Joseph were fired, while Kubiak stepped away for health reasons.  



With Vic Fangio, Broncos go with experience and 
toughness  
By Jeff Legwold 
ESPN 
January 10, 2019 
 
In hiring Vic Fangio, the Denver Broncos are returning to a formula they trust. 
 
From the time Pat Bowlen hired Mike Shanahan in 1995, the Broncos have had five head coaches. 
 
The three who won AFC West titles during their tenures -- Shanahan, John Fox and Gary Kubiak -- each 
had long NFL résumés, with two decades in coaching and Kubiak also having spent nine years as a player 
-- before the Broncos hired them for the head-coaching job. And the two who did not -- Josh McDaniels 
and Vance Joseph -- were fired in two or fewer seasons, combining for three years of at least 10 losses of 
the four on the job. 
 
There are plenty of the next chapters coming, but when John Elway named Chicago Bears defensive 
coordinator Vic Fangio as the Broncos’ 17th head coach, he chose experience, the benefits of a long 
résumé and a track record in the NFL that is now into its fourth decade. 
 
After a year as an assistant in the USFL, Fangio was hired as a linebackers coach for the New Orleans Saints 
in 1986, and he has been on an NFL staff every year since, save for 2010 when he was Stanford’s defensive 
coordinator. 
 
After the last two seasons, it was clear Elway wanted the same profile in the new head coach that he had 
when he hired Fox to replace McDaniels in 2011. Elway liked Joseph and met with him almost daily to talk 
about the roster and where the team stood. The players played hard for Joseph through the struggles of 
the past two seasons, and many in the Broncos’ complex have repeatedly said they respected how Joseph 
conducted himself. 
 
However, Elway kept hinting at the need for more leadership, hinting at a presence, of commanding a 
meeting room. It’s why, after Elway sifted through the injuries of the past season, including seven players 
who had started multiple games on offense who ended the season on injured reserve, the trades of 
Demaryius Thomas and Aqib Talib, and the close losses in eight games against teams that made this year’s 
playoffs, he still fired Joseph. 
 
“The different voice, and we both decided to make the change,” Elway said. “Again, I hope that we can 
hire a guy that can be here for the next 10 years, 15 years. But it’s a tough league, and this league is about 
parity. It’s about creating that, and when you’re good at some point in time, it’s going to catch up to you 
and that’s the great challenge.” 
 
There is also the matter of what so many in the league are chasing. Los Angeles Rams coach Sean McVay, 
San Francisco 49ers coach Kyle Shanahan and newly hired Green Bay Packers coach Matt LaFleur 
represent the next-wave profile across the league. 
 



And all three worked on Mike Shanahan’s staff, learning the offensive principles the Broncos already have 
with Gary Kubiak, who led the Broncos to their third Super Bowl win and will direct the offense for Fangio. 
 
With Kubiak at Fangio’s side, the Broncos want to get back to the offenses that Shanahan and Kubiak ran 
while still trying to be innovative. With that goal in mind, they went with experience and more than a hint 
of toughness. 
 
Fangio has never been a head coach at any level. But the Broncos have had too much change in recent 
years, too many new offenses, too much turnover at the coordinator spots and too much uncertainty at 
quarterback for a franchise that had prided itself on churning out wins for so long. So they need the Fangio 
hire to work and Kubiak’s role in the offense to be productive, because the Broncos are in danger of losing 
much of the luster they’ve worked so hard to create. 
 
“I think the right kind of guy wants to come into a situation like this because he knows what the 
expectations are and what our expectations have been for a long period of time,” Elway said. “Therefore, 
I think guys want that opportunity. They want to come into a spot where they know it’s about football 
and about winning games. Giving that opportunity, the resources behind him that we can give him, I think 
it’s a great job.” 
 
Fangio certainly hopes so because he’s waited decades to be a head coach and show he can be exactly 
that guy. 
  



Why the Broncos hired ‘evil genius’ Vic Fangio as their 
next head coach 
By Nicki Jhabvala 
The Athletic 
January 10, 2019 
 
John Elway said he wanted a coach with proven “greatness” on one side of the ball, a coach who knows 
the Xs and Os, a coach who has the “it” factor and a coach who can lead. 
 
He believes he found that in Vic Fangio, the former Chicago Bears defensive coordinator who has 32 years 
of experience in the NFL. The Broncos reached an agreement with Fangio on a four-year contract with a 
fifth-year option, NFL sources confirmed, making him the 17th head coach in franchise history. 
 
The gig is Fangio’s first as head coach after 19 years of serving as a defensive coordinator in the NFL. The 
decision, on the surface, may seem perplexing. The Broncos went 11-21 with their last defensive-minded 
coach that had no previous head-coaching experience. At 60 years old, Fangio is among the oldest head 
coaches in the league when so many teams are looking to go with younger, offensive coaches or even dive 
into the pool of college candidates. 
 
But the hire is a signal that finding the right fit was more important than finding a candidate with head-
coaching experience or even one that specialized on offense, where the Broncos have lagged for more 
than three years. The priority was in finding a guy who, with the right staff, can lead the Broncos out of 
their three-year, playoff-less slump. 
 
“Body of work is really kind of what we’re looking for,” Elway said at his news conference last week to 
announce Vance Joseph’s firing. “The thing is, I can sit here and say, ‘This is what I want,’ but obviously 
we get out there, get in the interview process and different guys are going to give you feels different ways. 
We’ll do as much homework as we can before we get into the interview process and try to find out which 
one is the best fit for us.” 
 
The expectation is that Fangio will guide the team and call the plays for a defense that not too long ago 
ranked among the league’s finest. He may still hire a defensive coordinator by title, but the defense is 
expected to be his. 
 
Gary Kubiak, the team’s former head coach who has been with the team for all three of its Super Bowl 
victories, is expected to return to the offensive coaching staff in some capacity, perhaps as coordinator. 
 
Kubiak, Elway’s former backup turned coordinator, returned to Denver as head coach in 2015 and worked 
two seasons before stepping down because of health concerns. He’s been a senior personnel advisor the 
last two seasons, helping to evaluate draft and free-agent talent. 
 
Kubiak’s impending return to the coaching staff is rooted primarily in comfort and the belief that his 
offensive expertise, especially in developing quarterbacks, would pair nicely with Fangio’s defensive 
résumé. 
 



Fangio was the last of five candidates to interview with the Broncos for the job this time around. Elway, 
with his search committee that included director of player personnel Matt Russell, director of team 
administration Mark Thewes and executive vice president of public and community relations Patrick 
Smyth, spent most of Monday with Fangio in Chicago, a day after the Bears’ playoff loss to the Eagles. The 
Broncos’ crew returned to Colorado that evening to mull their options and present their choice to  
president/CEO Joe Ellis, who had yet to meet the new coach upon hiring. 
 
A Pennsylvania native, Fangio has coached for seven NFL teams on the defensive side since 1986. His pro 
coaching career began in New Orleans as the Saints’ linebackers coach (1986-94) and then continued on 
to Carolina, Indianapolis, Houston, Baltimore, San Francisco and Chicago, with a year as Stanford’s 
defensive coordinator (2010) in between. 
 
Since 2015, Fangio has been in Chicago, joining John Fox’s staff and then staying on with Matt Nagy this 
past season. 
 
When he first arrived, Fangio had a defensive group that ranked 30th in both net yards (377.1 per game) 
and passing yards allowed (264.4), and 31st in scoring (27.6 points allowed) the year prior. He turned it 
into a unit that in 2018 — with the addition of Khalil Mack — ranked third, first and seventh in those 
categories, respectively. The Bears also led the NFL with 36 takeaways and had the league’s top rushing 
defense, allowing only 80 yards per game. 
 
“You’re talking about one of the best coaches in football,” Mack told Bears media in December. “The evil 
genius himself. … Vic Fangio is a hell of a coach and he understands his players and a real personable dude 
off the field.” 
 
As the 49ers’ coordinator from 2011-14, Fangio’s defense ranked third in the NFL in that span with 310.2 
yards allowed per game and second in scoring (17.4 points). They also had the top rushing defense (92  
yards allowed), totaled the fourth-most takeaways (122) and had the sixth-best passing defense (218.2 
yards). 
 
Body of work, greatness on one side — Fangio checked the boxes for Elway. 
 
But Denver’s interest in Fangio is about more than his proven success on defense. As the fourth head 
coach in six seasons for the Broncos, Fangio is expected to provide continuity on both sides, likely leaving 
the defense in the 3-4 scheme, a prospect that should sit well with pass rushers Von Miller and Bradley 
Chubb. 
 
Fangio also has a track record of getting the best out of his players, getting to know them individually, 
offering them blunt assessments of their play, then coaching them hard. 
 
“That he doesn’t mind getting on my stuff. He loves to dig into me and I appreciate it because I’ve always 
been coached hard,” Bears defensive end Akiem Hicks said. “I’ve been coached hard my entire life and in 
the NFL to have a guy that’s had so much experience and been on so many winning teams and coached 
players that play my position that have been extremely dominant like Justin Smith, I have a lot of respect 
for him. And I enjoy being coached by him, and that’s not just for him to listen to and say, ‘OK, I’m going 
to keep Hicks for a little longer.’ I really appreciate it.” 
 



Fangio’s influence in transforming the career of cornerback Kyle Fuller speaks volumes, too. The former 
first-round pick was on the verge of an exit from Chicago after a knee injury sidelined him for all of 2016. 
With Fangio’s help — and his tough-love approach — Fuller bounced back this season to lead the NFL with 
21 pass-breakups and tie for the league lead with seven interceptions. He was selected to his first Pro 
Bowl this season and named first-team all-pro. 
 
“I mean I think it starts with him. He sets our goals,” Bears cornerback Prince Amukamara said. “He sets 
our tempo. He calls the plays and all his plays are very calculated. There’s a lot of details that go into them 
in preparation and we just execute them. I just really hope — I know he’s going to be sought-after for a 
lot of head-coaching jobs. I don’t know his contract and stuff like that. I just hope he stays as long as I’m 
here, selfishly.” 
 
Fangio’s style, which may come off as dry and blunt to some, could be just what the Broncos need as they 
try to bounce back from their post-Super Bowl 50 slump. Since the retirements of Peyton Manning and 
DeMarcus Ware, the Broncos have seemingly lacked a top leader in the locker room, as well as perhaps 
on the sideline as Joseph and Joe Woods were both first-timers as head coach and defensive coordinator 
in 2017. 
 
But with the first major piece of 2019 installed, the Broncos will now shift to the rest of the coaching staff 
and then the personnel with the hope this year will be unlike the last few in Denver. 
  



New Broncos coach Vic Fangio is old-school tough. But is 
he tough enough to take no guff from John Elway?  
By Mark Kiszla 
The Denver Post 
January 10, 2019 
 
Vic Fangio knows rock-solid defense. No doubt. 
 
But does Fangio know what he’s getting into as the next coach of the Broncos? 
 
At age 60, Fangio has not only been around the NFL block, but gotten dirty in the trenches. During his 32 
years of coaching in the league, he has undoubtedly worked for good bosses and bosses from the wrong 
side of the River Styx. The naïve don’t survive in this tough business. 
 
But has Fangio ever had a boss like John Elway? 
 
Fangio knows how to get the best out of superstar linebacker Von Miller, if how Khalil Mack wreaked 
havoc for the top-ranked Chicago Bears defense in 2018 is any indication. The Broncos wouldn’t dare hire 
Fangio, who toiled 19 seasons as a defensive coordinator before finally getting his first chance to run his 
own NFL shop, only to trade the Vonster. Would they? 
 
Fangio is old-school tough. But is he tough enough to take no guff from Elway? 
 
Fangio is a man of few words. But he knows the secrets of winning. When Fangio did wonders for the San 
Francisco defense from 2011-14, then 49ers coach Jim Harbaugh proclaimed: “I think he’s one of the all-
time best defensive coordinators in the history of the league. I think that’s who he is. I think that’s what 
his legacy will be someday.” 
 
So if what Fangio brings to Denver is Wade Phillips without the corn pone jokes, that wouldn’t be a bad 
deal, would it? (We won’t mention Phillips went 16-16 and was fired after two years as Denver’s head 
coach back in the 1990s, when being a .500 football team looked a whole lot worse than it would now to 
Broncos Country.) 
 
 
Men of a certain age, especially ones obsessed with winning, are in a hurry, because they hear the clock 
ticking. Would Elway really hire Fangio, who celebrates his 61st birthday before the first game that counts 
in the 2019 standings, if the Broncos planned on a full-scale scrape and rebuild? That would make zero 
sense. 
 
Gary Kubiak wants back in the coaching game, his health and his family’s concerns be damned. While I 
advocated for Los Angeles Rams quarterback coach Zac Taylor, among the five finalists for this head 
coaching gig, to be paid a premium price to introduce fresh ideas as the offensive coordinator, it probably 
wouldn’t be the wisest career move for a 35-year-old assistant coach on the rise to abandon Jared Goff 
and attach his star to Case Keenum. 
 



Kubiak not only won Super Bowl 50 while doing a delicate balancing act between quarterbacks Peyton 
Manning and Brock Osweiler, he has respectfully walked one step behind Elway since 1983. So if offensive 
coordinator is the job Kubiak wants, that’s the job he gets. It’s good to be friends with the boss. 
 
Fangio is a defensive guy. Let Kubiak have the keys to Denver’s offense, even if his idea of a sports car is a 
1997 Oldsmobile Cutlas. 
 
I’m of two minds on this division of power between Fangio and Kubiak. No. 1: The Broncos now are blessed 
with two battle-tested coaches that will command respect from both sides of the locker room. And No. 2: 
When you’re 60 years old and this is probably your last, best chance to become a head coach in the NFL, 
it would only make sense for Fangio to say exactly what the boss wants to hear during the interview 
process. 
 
Back when Fangio worked at Stanford, a talented young cornerback named Richard Sherman labeled him 
a “stone-cold killer.” What Fangio did for the Bears was nothing short of “evil genius,” according to Mack. 
In what sounds like a template borrowed from Phillips, the defense philosophy of Fangio is the keep the 
scheme relatively simple, so stopping to think never gets in the way of big-time athletes letting their talent 
flow. 
 
Hey, that sounds good to me. How can you not love Fangio’s resume as a defensive coordinator? But 
everybody has always loved Phillips as a defensive coordinator, and he tried so hard to act like a head 
coach in Denver that Wade forgot what made him a son of a Bum. It was a mess, because being in charge 
of the whole dang team is about a whole lot more than coaching football. 
 
Can this hire work? Sure it can, if Elway can finally stumble across an elite young quarterback and Fangio 
doesn’t get beaten down by all the balderdash. 
 
I don’t know for certain if this Denver job is unique in the NFL. You tell me. On game day, Fangio will roam 
the sideline wearing orange and blue. He will be entrusted to call timeouts, be awash in the cheers for 
victory and take the blame for any critical decision on fourth down that goes awry. 
 
Sounds pretty much like any other NFL coach in any other NFL city, right? 
 
But where will Fangio work? 
 
If it’s similar to the coaches previously employed by Elway, he will work under the boss’ thumb. 
 
Congratulations on your dream job, Mr. Fangio. Welcome to Denver. 
 
And please don’t forget: This is Elway’s town.  



Vic Fangio, longtime NFL defensive coordinator, to 
become Broncos’ head coach 
By Ryan O’Halloran 
The Denver Post 
January 10, 2019 
 
A coaching career spanning four decades, from a high school in Pennsylvania to building an elite defense 
in Chicago, reached its zenith for Vic Fangio on Wednesday when he was hired as the Broncos’ new coach, 
a league source confirmed. 
 
Fangio, 60, was general manager John Elway’s choice, concluding an eight-day process to find a 
replacement for Vance Joseph, who was fired on Dec. 31. 
 
Fangio brings 32 years of NFL coaching experience to the Broncos, including the last four as the Bears 
defensive coordinator. He has never been a head coach at any level, but Elway was impressed enough 
with Fangio’s plan and presence to give him an opportunity. 
 
The source said Fangio signed a four-year contract with a team option for a fifth season. Fangio flew to 
the Denver area late Wednesday afternoon and will be introduced during a news conference Thursday. 
 
In looking for a fourth coach in six years, Elway interviewed five candidates: Former Indianapolis head 
coach Chuck Pagano and four assistants — Mike Munchak (Pittsburgh), Zac Taylor (Los Angeles Rams), 
Brian Flores (New England) and Fangio. Elway and the Broncos met with Fangio early Monday morning, 
less than 12 hours after the Bears’ playoff loss to Philadelphia. 
 
Fangio is expected to have former Broncos coach Gary Kubiak play a big role as sweeping staff changes 
could be in the offing. Kubiak worked in the team’s front office this past season. 
 
Respected by his players on defense and coaches on the opposite sideline, Fangio’s task is large: The 
Broncos have missed the playoffs three consecutive years and had back-to-back losing seasons in 2017-
18 for the first time since 1972. Even with a new coach in the fold, the Broncos face a long climb back to 
AFC West respectability. 
 
But at least one of his former players believes the Broncos made the right choice. 
 
“Oh, man, they’re going to get a leader and they’re going to get somebody who cares for them,” Bears 
cornerback Prince Amukamara said in a phone interview with The Denver Post. “(The Broncos) already 
have a history for having a great defense. All of that will be enhanced with Vic.” 
 
A source from an AFC team applauded the Broncos’ hire. 
 
“Great,” the source said. “Smart. Prepared. A big loss for Chicago.” 
 
Fangio grew up in Dunmore, Pa., and his playing career ended after high school. He attended East 
Stroudsburg (Pa.) State and began his coaching career at Dunmore High while still in college. 
 



Fangio’s first job in pro football was with the USFL’s Philadelphia Stars in 1984. He was not paid until his 
second season ($20,000). With the Stars, he created a bond with coach Jim Mora and assistant coach Dom 
Capers. Fangio would work for Mora in New Orleans and for Capers in Carolina and Houston. 
 
“It’s very well deserved,” Capers said of Fangio’s hiring in a phone interview with The Denver Post. “He’s 
done a great job in every place he’s been. He’s been in a lot of different situations. Vic is very intelligent. 
He has a great feel for the game and has done it for a long, long time. He’s seen a lot of transition and 
ebbs and flows within the league. I think he’ll adjust to whatever the situation is as well as anybody.” 
 
That swath of experience — rebuilding situations, Super Bowl contention seasons, developing young 
players, getting veteran players to improve — clearly impressed Elway, who saw the Broncos unable to 
handle adversity the past two years, experiencing losing streaks of eight games last year and two four-
game streaks in 2018. 
 
Fangio interviewed for Chicago’s head-coaching job last January which went to then-Kansas City offensive 
coordinator Matt Nagy, who convinced Fangio to stay on to lead the defense. 
 
During their 12-4 season, the Bears had the league’s top defense, leading in takeaways (36), interceptions 
(27), lowest passer rating (72.9), three-and-out percentage (26.8), fewest rushing touchdowns (five), 
fewest rushing yards per game (80.0) and scoring (17.7 points per game). 
 
“He’s by far the most detailed and smartest (coordinator) I’ve been around,” said Amukamara, who played 
for the New York Giants and Jacksonville Jaguars before joining the Bears in 2017. “All of his play calls are 
calculating. He’s going to put you in the best place to win.” 
 
Appearing on ESPN, former Broncos coach John Fox, whose defensive coordinator in Chicago was Fangio, 
said Fangio will do a “tremendous job.” 
 
Fangio’s defenses were twice in the top 10 of fewest points allowed with Carolina and were second, 
second, third and 10th with the 49ers. In Chicago, he inherited a unit that was 31st in points allowed and 
improved to finishes of 20th, 24th, ninth and first. 
 
The Broncos will bank on Fangio’s extensive NFL experience to ease the transition to the bigger job title 
with the bigger paycheck, the bigger office and the bigger spotlight. 
 
“I’m sure he’s thought a lot about this (opportunity) from time to time,” Capers said. “He will take the 
same approach as he does preparing for an opponent.” 
  



A to-do list for Broncos new coach Vic Fangio 
By Ryan O’Halloran 
The Denver Post 
January 10, 2019 
 
The Broncos hired Chicago Bears defensive coordinator Vic Fangio as their coach Wednesday. Here is a 
to-do list for the new coach. 
 
1. Build a teaching staff. 
Fangio has coached since 1979 and worked his way from high schools to the USFL to the NFL. This is his 
first shot to be a head coach and will likely be his only shot. It’s critical he cast a wide net for his assistant 
coaches instead of going the “old friend” route. The Broncos will field a young roster next year (like they 
did throughout most of 2018) and that means Fangio must identify the best player development coaches 
available, even if he has not worked with them. If that means retaining several assistants, fine. If that 
means looking at the league’s top teams and hiring assistant position coaches who deserve a promotion, 
that’s fine, too. 
 
2. Do an autopsy on the offense. 
The Broncos have finished 22nd or worse in points and 16th or worse in yards per game in each of the last 
three years. It’s an unrealistic ask for the franchise to return to the glory days of 2012-14 (second, first 
and second in scoring; fourth, first and fourth in yards). But in a division with the first- (Kansas City) and 
seventh-place (Los Angeles Chargers) finishers in scoring, Fangio needs to figure out why the Broncos did 
not start fast (one opening-drive touchdown last season), why the running game became bogged down 
(only six rushes of at least 12 yards in the last five games) and why they were 24th in scoring (21.8 ppg). 
As a defensive coordinator, Fangio knows what caused the Bears’ problems. He needs to carry those 
theories and make sure they have a place in the Broncos’ new playbook. 
 
3. The pass defense: What went wrong? 
The Broncos’ defense dropped from fourth to 20th in passing yards allowed per game. Not all of that can 
be pinned on the decision to trade cornerback Aqib Talib to the Los Angeles Rams. Why have the Broncos 
missed on both signing veteran cornerbacks (Tramaine Brock/Adam Jones) and not developed their draft 
picks (Bradley Roby/Brendan Langley)? Fangio built a Bears defense that developed fourth-round Eddie 
Jackson into an All Pro safety, got a career year from cornerback Prince Amukamara and helped turn 
cornerback Kyle Fuller into a shutdown defender. The Bears had a league-high 27 interceptions this year; 
the Broncos have 27 in the past two years combined. 
 
4. Dig into the tape of college quarterbacks. 
Despite his expertise being on the defensive end, Fangio’s tenure will be defined by the Broncos’ ability 
to find a franchise quarterback. A head coach canvases every position before the draft, and Fangio must 
be a part of the quarterback analysis picture. He has been on the coaching staffs of teams that had veteran 
quarterbacks (Bobby Hebert in New Orleans, Peyton Manning in Indianapolis) and young quarterbacks 
(Kerry Collins in Carolina, Colin Kaepernick in San Francisco and Mitch Trubisky in Chicago). That 
knowledge should allow him to make sound judgments on quarterbacks like Drew Lock, Dwayne Haskins, 
Will Grier, Daniel Jones, etc. 
 
 
  



Broncos’ Vic Fangio timeline: Measuring success as NFL 
defensive coordinator 
By Kyle Fredrickson 
The Denver Post 
January 10, 2019 
 
Vic Fangio has coordinated five different NFL defenses through a coaching career that spans four decades. 
Here is a look back through his stops as a defensive coordinator that defined his rise to become the 
Broncos’ next head coach. 
 
Carolina Panthers 
1995: 7-9 record, No. 8 scoring defense (20.3 points per game allowed), No. 7 total defense (314.1 yards 
per game allowed) 
1996: 12-4 record, No. 2 scoring defense (13.6), No. 10 total defense (298.5) 
1997: 7-9 record, No. 13 scoring defense (19.6), No. 15 total defense (305.6) 
1998: 4-12 record, No. 27 scoring defense (25.8), No. 30 total defense (365.1) 
Notable: Panthers began the 1995 season as an NFL expansion team. … Won NFC South in 1996 with four 
defensive Pro Bowlers (linebackers Sam Mills and Lamar Lathon, cornerback Eric Davis, defensive end 
Kevin Greene) and lost in the conference championship game to Green Bay. … Not retained after head 
coaching change following 1998 season. 
 
Indianapolis Colts 
1999: 13-3 record, No. 17 scoring defense (20.8), No. 15 total defense (326.3) 
2000: 10-6 record, No. 15 scoring defense (20.3), No. 21 total defense (334.8) 
2001: 6-10 record, No. 31 scoring defense (30.3), No. 29 total defense (357.1) 
Notable: Won AFC East in 1999 behind 41 team sacks and fell in the divisional playoff round to Tennessee. 
… Zero defensive Pro Bowlers over three seasons. … Not retained after head coaching change following 
2001 season. 
 
Houston Texans 
2002: 4-12 record, No. 20 scoring defense (22.2), No. 16 total defense (326.8) 
2003: 5-11 record, No. 27 scoring defense (23.7), No. 31 total defense (380.1) 
2004: 7-9 record, No. 15 scoring defense (21.1), No. 23 total defense (341.1) 
2005: 2-14 record, No. 32 scoring defense (26.9), No. 31 total defense (364) 
Notable: Texans began the 2002 season as an NFL expansion team with defensive Pro Bowlers in 
cornerback Aaron Glenn and defensive end Gary Walker. … Texans recorded 22 interceptions in 2004. … 
Not retained after coaching change following 2005 season. 
 
San Francisco 49ers 
2011: 13-3 record, No. 2 scoring defense (14.3), No. 5 total defense (308.1) 
2012: 11-4-1 record, No. 2 scoring defense (17), No. 5 total defense (294.3) 
2013: 12-4 record, No. 3 scoring defense (17), No. 3 total defense (316.9) 
2014: 8-8 record, No. 10 scoring defense (21.2), No. 4 total defense (321.4) 
Notable: 49ers lost in the NFC championship game twice — Giants (2011) and Seahawks (2013) — and fell 
in the Super Bowl against the Ravens (2012). … A total of 16 defensive Pro Bowl selections over four 
seasons: linebacker NaVorro Bowman (three), linebacker Patrick Willis (three), defensive tackle Justin 



Smith (three), safety Dashon Goldson (two), cornerback Carlos Rogers, safety Donte Whitner, safety Eric 
Reid, linebacker Ahmad Brooks and safety Antoine Bethea. … Not retained after coaching change 
following 2014 season. 
 
Chicago Bears 
2015: 6-10 record, No. 20 scoring defense (24.8), No. 14 total defense (345.4) 
2016: 3-13 record, No. 24 scoring defense (24.9), No. 15 total defense (346.7) 
2017: 5-11 record, No. 9 scoring defense (20), No. 10 total defense (319.1) 
2018: 12-4 record, No. 1 scoring defense (17.6), No. 3 total defense (299.6) 
Notable: Bears lost in the NFC wild-card round to the Eagles on Sunday….Four defensive Pro Bowl 
selections in 2018: defensive tackle Akiem Hicks, cornerback Kyle Fuller, safety Eddie Jackson and 
linebacker Khalil Mack. … Hired as Broncos’ head coach on Jan. 9. 
  



Broncos hiring Vic Fangio as head coach 
By Mike Klis 
9 News 
January 10, 2019 
 
The Broncos are hiring Vic Fangio to become their next head coach, team sources told 9NEWS. 
 
The Broncos and Fangio have reached agreement on a four-year contract with a fifth-year option. Fangio 
flew in from Chicago to Denver and arrived at the Broncos' UCHealth Training Center headquarters around 
3:30 p.m. His introduction press conference with local media will occur Thursday. 
 
Fangio, who finished his 32nd season as an NFL coach and 19th as defensive coordinator, is getting his 
first chance as a head coach at the age of 60. 
 
Elway considered Fangio an ideal fit for the Broncos because of his attention to detail, disciplined coaching 
approach and flat-out, high-caliber expertise. It was clear Elway wanted an experienced coach to lead his 
team. Fangio is also considered a superior Xs and Os defensive coach both in terms of scheme and play 
calling and is coming off a season as Chicago Bears’ defensive coordinator in which his unit ranked No. 1 
in scoring with 17.7 points allowed per game. 
 
He beat out Pittsburgh Steelers’ offensive line coach Mike Munchak and three other candidates for the 
right to succeed Vance Joseph as the Broncos’ head coach. 
 
Joseph was fired last week after posting an 11-21 record the previous two seasons with the Broncos. 
 
Fangio will become the fourth head coach Elway has hired since he became the Broncos’ general manager 
in 2011. Elway’s head coaches: John Fox (2011), Gary Kubiak (2015), Joseph (2017) and now Fangio. 
 
Kubiak resigned as head coach following the 2016 season because of health reasons but he will return this 
season as offensive coordinator, a team source confirmed to 9NEWS. Team sources had said through the 
head coach interview process Kubiak would take on a broader offensive coaching role, but would not 
become coordinator because of his past health problems with debilitating headaches.  
 
However, Kubiak has assured Fangio and Elway that he will be fine. 
 
Elway organized his search around five candidates: Chuck Pagano, the Boulder native who served as the 
Indianapolis Colts’ head coach from 2012-17; Los Angeles Rams’ quarterbacks coach Zac Taylor; New 
England defensive play-caller Brian Flores; Munchak and Fangio. 
 
9NEWS reported Tuesday morning that Munchak and Fangio were the two finalists. Elway took his time 
to deliberate between the two before picking Dunmore over Scranton – the Northeastern, Pennsylvania 
hometowns of Fangio and Munchak, respectively, that are 3 miles apart. 
 
In Fangio, Elway went with maturity, experience and someone known as one of the NFL’s best 3-4 
defensive coaches. As a head coach, though, Fangio is a 60-year-old rookie. 
 



Not even back in 1979 with Dunmore High School in Pennsylvania (Fangio's high school head coach, Jack 
Henzes, is still Dunmore's head coach, although Henzes recently missed his 52nd season to recover from 
a heart procedure) or 1982 with Milford Academy in Connecticut did Fangio get a chance to run the show. 
 
Fangio has been in charge of several defensive units over the years, including his current job with the 
Bears, who just suffered a heartbreaking, 16-15 defeat to Philadelphia in a first-round NFC playoff game 
Sunday when Cody Parkey’s mid-range field goal attempt clanked off two goal posts. 
 
Fangio has also been a defensive coordinator for the expansion Carolina Panthers, the Indianapolis Colts, 
the expansion Houston Texans, Stanford – where a certain Broncos’ GM is an alum – the San Francisco 
49ers and Bears. Fangio also worked two years with Baltimore Ravens’ head coach John Harbaugh, who 
has a close working relationship with Kubiak. 
 
So why did it take Fangio 40 years in the coaching business before he finally got his chance at head coach? 
The perception grew that he while he was a great football coach, he did not have the type of personality 
to handle the extracurricular activities that come being a head coach. 
 
Elway disagrees. Sources told 9NEWS the Broncos will not retain offensive coordinator Bill Musgrave and 
Joe Woods will not be the team's defensive coordinator. Woods received permission Wednesday to 
interview with other teams. Former Broncos' offensive line coach Sean Kugler has already taken a job with 
Tampa Bay. 
 
Joseph is awaiting word from the Cincinnati Bengals on their head coach opening and he may have a 
couple options to become a defensive coordinator. 
 
Broncos' special teams coordinator Tom McMahon would seem to be safe although Fangio is tight with 
Joe Marciano, a longtime special teams coorindator who was just let go by the Detroit Lions. Marciano is 
from Fangio's hometown of Dunmore. 
 
Kubiak has long been tied to Rick Dennison, who has been a longtime offensive line coach and run-game 
coordinator. 
 
But the big news among coaching assistants is after all those years as one of the league's best, Fangio 
finally found a man to give him a chance at the top job in Elway.  
 
The Broncos’ search committee of Elway, his right-hand man Matt Russell, public relations boss Patrick 
Smyth and administrative director Mark Thewes waited 48 hours on the road to interview Fangio -- 
between Flores’ interview Saturday morning in Providence. R.I. and their session Monday morning with 
the Bears’ defensive coordinator. 
 
Fangio may not look at it this way, but it probably didn't hurt that his Bears lost a tough one to Philly in 
the playoff opener Sunday night. That made Fangio immediately available for hire as head coach. Had the 
Bears won, the Broncos would not have been able to hire Fangio for at least another week – a delay that 
might have cost them invaluable time in putting together an assistant coaching staff. 
 
After interviewing with the Broncos in Lake Forest, Ill. on Monday morning, Fangio returned to the Bears’ 
Halas Hall headquarters to conduct his annual exit interviews with his players – as all NFL coaches do the 
day after the season. 



 
Elway, though, was waiting around until Fangio completed his daily work with the Bears before making 
dinner plans to get to know his candidate better. Elway and Fangio broke bread at an Italian restaurant in 
Lake Forest. Elway and his committee then flew back to Centennial on Monday evening and he spent all 
day Tuesday deliberating before deciding late Tuesday night he would give Fangio his first head coaching 
job. 
 
In all of Elway's head coach searches, the final candidate interviewed got the job: Fox in 2011, Kubiak in 
2015 and Joseph in 2017 and Fangio in 2019. 
 
For all the talk about the NFL moving toward the new-age offense and innovative young minds, the two 
most consistently successful head coaches are Bill Belichick, 66, and Pete Carroll, 67. Andy Reid, of the 
division rival Kansas City Chiefs, is 60. And now Fangio, who will turn 61 about the time the Broncos play 
their third preseason game this year, gets his chance. 
  



Elway's new Plan A - hire Vic Fangio as coach with Kubiak 
as top assistant 
By Woody Paige 
Colorado Spring Gazette 
January 4, 2019 
 
John Elway has a new Plan A. 
 
If Elway’s interview Monday in Chicago with Vic Fangio goes well, the Bears’ defensive coordinator is 
expected to become the Broncos’ head coach, and Gary Kubiak will be named the assistant head 
coach/offensive coordinator. 
 
Two well-informed league sources told me Wednesday morning that the 60-year-old Fangio — who has 
been a coordinator with five NFL teams and Stanford, and turned the Bears into the most dominating 
defense in the league — is Elway’s top choice as the 15th coach in the franchise’s history. So, if Fangio 
agrees to work with Kubiak, Elway and Joe Ellis, keep several assistants, and is amenable to terms of a 
four-year contract, then he would be next man up in Denver, replacing Vance Joseph. 
 
Interestingly, Fangio was an assistant under John Fox in Chicago; he was on the defensive staff in 
Indianapolis when a young Peyton Manning led the Colts to the playoffs; he was with Jim Harbaugh in 
Stanford, then in San Francisco when the 49ers reached the Super Bowl, and he also was employed for 
three years by John Harbaugh. 
 
Fangio’s defenses have ranked among the elite 10 in more than half his seasons as a coordinator or special 
defensive assistant to head coach (Baltimore). In this year’s regular season the Bears were third overall 
defensively, first in points allowed and second in takeaways. 
 
He also has won two professional championships — in the United States Football League (1984-85). 
 
Fangio never played in the NFL or in college at East Stroudsburg (Pa.). He was born Aug. 22, 1958 in 
Dunmore, Pa., was a safety on the Dunmore High School team and later was a defensive assistant at his 
school. He joined the NFL with the Saints in 1986, the same season Elway went to his first Super Bowl. Of 
course, Elway had played at Stanford long before Fangio was defensive coordinator in 2010. 
 
Fangio was with the 49ers when they had a young quarterback named Colin Kaepernick, who Elway once 
tried to trade for. 
 
Fangio was the defensive coordinator with the Texans from 2002-2005 under Dom Capers. Kubiak became 
the coach in his Houston hometown the next year. Kubiak and Fangio have never coached together, 
although both have been Ravens and 49ers assistants at different times. 
 
Fangio is credited with raising both the 49ers’ and Bears’ defenses from the dead and standing them on 
their heads. He was a candidate for the San Francisco job when Jim Harbaugh left for the University of 
Michigan. Adam Gase also was a candidate, but 49ers ownership ended up choosing defensive line coach 
Jim Tomsula, and Fangio bolted for the Bears. 
 



When Fox was fired after the 2017 season, Fangio interviewed for the vacancy. He was beat out by Matt 
Nagy, offensive coordinator of the Chiefs, but both Nagy and the front office asked Fangio to stay. He 
signed a three-year contract in January. 
 
Fangio, in his 40th year as a coach, has sought a head coaching position for more than 20 years, but 
generally has been considered a lifetime assistant because he is a quiet, witty, introspective man away 
from the field and a smart and innovative defensive coach at practices and games and with his game plans 
and schemes. He and Jim Harbaugh respected each other but argued often. 
 
Fangio was called “Lord Fangio” at Stanford and, by famed mouthy cornerback Richard Sherman who he 
coached, “Evil Genius.” 
 
Does he sound like Wade Phillips, once the head coach here and the architect of the Broncos’ defense 
leading to the Super Bowl 50 title? 
 
Fangio gave up playing after high school, but always knew he wanted to coach. In college he took a course 
taught by the football coach, and bothered him with a barrage of questions until he was finally given a 
volunteer job with the team. Players and coaches always have loved being around Fangio. Two years after 
the Colts went 13-3 with Manning they struggled, and general manager Bill Polian told coach Jim Mora to 
fire Fangio. He refused. Polian fired both. 
 
Fangio’s best childhood friend was Joe Marciano, the Lions’ special teams coordinator. And one of his 
closest pals, even though Fangio is a Phillies’ fanatic, is Cubs manager Joe Maddon, who played on the 
same baseball field with Fangio when they were boys. 
 
Elway said he seeks one of the best in the business on one side of the ball to be the Broncos’ coach. 
 
Monday it could be Plan A — Victor Fangio — for the Broncos Boss.  



Broncos giving Vic Fangio his best chance yet for NFL 
head coach job 
By Mike Klis 
9 News 
January 8, 2019 
 
It took him more than 60 years on earth, 40 years as a football coach and 32 years as an NFL assistant, but 
Vic Fangio is getting his best chance yet to become a head coach. 
 
It’s the Denver Broncos who are giving Fangio a serious look after giving him a formal interview Monday 
morning with the John Elway-led head coach search committee near the Chicago Bears’ headquarters in 
Lake Forest, Ill. Fangio will also have a private dinner with Elway on Monday night in the Chicagoland area. 
 
Not even back in 1979 with Dunmore High School in Pennsylvania or 1982 with Milford Academy in 
Connecticut did Fangio get a chance to run the show. He’s been in charge of defensive units plenty of 
years, including his current job with the Chicago Bears, who just suffered a heartbreaking, 16-15 defeat 
to Philadelphia in a first-round NFC playoff game Sunday when Cody Parkey’s mid-range field goal attempt 
tumbled on the wrong side of victory. 
 
Fangio has also been a defensive coordinator for the expansion Carolina Panthers, the Indianapolis Colts, 
the expansion Houston Texans, Stanford – where a certain Broncos’ GM is an alum – the San Francisco 
49ers and Bears. Fangio was a candidate for 49ers' head coach in 2015, but the job surprisingly went to 
offensive line coach Jim Tomsula, who was fired after one season. Fangio's top competition this time may 
also be an offensive line coach -- Mike Munchak. 
 
Fangio has also worked two years with Baltimore Ravens’ head coach John Harbaugh, who has a close 
working relationship with Gary Kubiak, who will become a Broncos’ top offensive coach this year, if not 
its coordinator. 
 
After all those years as a top assistant, Fangio is getting a legitimate look as a head man now. His dinner 
today with Elway may be the most important bread-breaking event of his career. 
 
There are signs pointing to Fangio emerging as a possible favorite ahead of four other candidates the 
Broncos have already interviewed – former Indianapolis Colts’ head coach and Boulder-native Chuck 
Pagano; Los Angeles Rams quarterbacks coach Zac Taylor; Muchak, Steelers’ offensive line coach; and 
Patriots’ defensive play-caller Brian Flores. 
 
First, the Broncos’ search committee of Elway, his right-hand man Matt Russell, public relations boss 
Patrick Smyth and administrative director Mark Thewes waited 48 hours on the road to interview Fangio 
-- between Flores’ interview Saturday morning in Providence. R.I. and their session Monday morning with 
the Bears’ defensive coordinator. 
 
The Broncos’ committee spent one night in Boston, and the next in Chicagoland area. After slamming 
through four interviews in four days while travelling from coast-to-coast, Elway and his committee 
members took a break to gather their thoughts, discuss the candidates and compare notes, stats and 
resumes. 



 
Still, the committee would not have gone through the prolonged business trip if it didn't think Fangio was 
a serious candidate. 
 
Secondly, when the Bears lost a tough one to Philly in the playoff opener Sunday night, it made Fangio 
immediately available for hire. Had the Bears won, the Broncos would not have been able to hire Fangio 
for at least another week – a delay that might have cost them invaluable time in putting together an 
assistant coaching staff. 
 
Third, the Miami Dolphins cancelled their interview Monday with Fangio. It was Broncos-or-bust for  
Fangio. 
 
Fourth, the Broncos’ private plane, initially scheduled to leave the Wheeling, Ill. airport at noon, was 
pushed back to a 5:30 p.m. Chicago time takeoff.  
 
After his interview with the Broncos on Monday morning, Fangio had to return to the Bears’ Halas Hall 
headquarters to conduct his annual exit interviews with his players – as all NFL coaches do the day after 
the season. 
 
Elway, though, was waiting around until Fangio completed his daily work with the Bears before making 
dinner plans to get to know his candidate better. Elway also had private dinners with Pagano and Munchak 
following their formal interviews at Broncos’ headquarters. (Munchak is considered another candidate 
drawing serious consideration). 
 
Fangio is the only “road interview” who will get to break bread with Elway but then again Taylor, who 
interviewed with the Broncos near Van Nuys, Calif., and Flores had playoff constraints. Taylor’s Rams and 
Flores’ Pats are both hosting second-round playoff games this weekend. 
 
Fangio was not planning to fly back to Denver with Elway and the Broncos’ search committee on Monday 
evening, but dinner could change things. 
 
One more sign pointing toward Fangio: In Elway’s previous three head coach searches, the final candidate 
interviewed got the job: John Fox in 2011, Gary Kubiak in 2015 and Vance Joseph in 2017. Fangio is the 
last of five candidates this time.  
 
Then again, Fangio could not be interviewed until Monday because the Bears were playing in a first-round 
game. 
 
If Fangio is hired, the Broncos are expected to retain many of their offensive assistant coaches: Zach 
Azzanni (receivers), Curtis Modkins (running backs), Chris Strausser (offensive tackles), Sean Kugler 
(guards and centers) and Klint Kubiak (assistant quarterbacks). 
 
The Broncos are not expected to bring back offensive coordinator Bill Musgrave. The status of tight ends 
coach Geep Chryst and quarterbacks coach Mike Sullivan is unknown. 
 
On the defensive side, Fangio as head coach would mean Joe Woods would not be expected to return as 
defensive coordinator, but defensive line coach Bill Kollar is expected to return. The status of linebackers’ 
coach Reggie Herring and defensive backs coaches Marcus Robertson and Greg Williams is unclear. 



 
Special teams coordinator Tom McMahon is expected back. 
 
The strength and conditioning staff led by Loren Landow is also expected to return. 
 
At 66, Kollar would still be the Broncos’ oldest coach, but his gap would close as Fangio will turn 61 in 
August.    
  



Bears defensive coordinator Vic Fangio interviews with 
Broncos 
By Andrew Mason 
DenverBroncos.com 
January 8, 2019 
 
Like a slew of other renowned defensive-oriented minds in the NFL this century, from Dick LeBeau to Pete 
Carroll, Jim Johnson and Wade Phillips, Vic Fangio's performance seems to be getting better with time. 
 
Fangio, who interviewed with Broncos executives Monday, has never been a head coach, but he just 
completed his 32nd season on an NFL sideline and his 34th in professional football. That season was his 
best; the Bears led the league in total defense as Fangio maximized a unit blessed with young talent and 
bolstered by the September trade for pass rusher Khalil Mack. 
 
"He's an evil genius," Mack told NFL.com in November. "The guy knows the game in and out and he knows 
his players, and ultimately, he wants the best for us out there on the field, so he puts us in positions to 
make plays." 
 
Mack finished with 12.5 sacks, 47 total tackles and a career-high six forced fumbles under Fangio's watch. 
But Chicago's defense was a collaborative effort, featuring three other Pro Bowl selections: defensive 
lineman Akiem Hicks, cornerback Kyle Fuller and safety Eddie Jackson. Mack, Fuller and Jackson also 
earned selection to the first-team All-Pro squad. 
 
The result of their work and Fangio's diligent preparation and clever tactics was clear on the scoreboard, 
as Chicago allowed a league-best 17.7 points per game. 
 
"Being a coordinator, you're playing chess and trying to make an educated guess on what the other guy is 
going to do," Bears cornerback Prince Amukamara told NFL.com in November. "Vic is very, very detailed 
in his preparation. He makes the right calls for the right situation." 
 
Fangio's career as a defensive coordinator can be divided into two eras. 
 
In the first, he had two four-season stints guiding expansion teams (Carolina, 1995-98 and Houston, 2002-
05) sandwiching a three-year stint in Indianapolis that saw him inherit a defense that finished in the 
league's bottom five in 11 different metrics. 
 
Fangio's career as a coordinator saw him open with two top-10 defenses in points allowed and total 
yardage allowed -- the 1995 and 1996 Panthers. Even including those, his defenses averaged around the 
middle of the pack in his first 11 seasons as coordinator. 
 
A four-year stint on the Baltimore Ravens' coaching staff followed his years in Houston before he returned 
to the coordinator ranks under head coach Jim Harbaugh at Stanford in 2010. Fangio revived Stanford's 
defense, which soared from 90th in FCS in total defense in 2009 to 21st in 2010. His unit also led the Pac-
10 Conference in scoring defense and powered the Cardinal to its best season in 70 years. 
 



Fangio followed Harbaugh down Highway 101 to the 49ers in 2011, and quickly built one of the league's 
best defenses, as the 49ers finished in the league's top five in total yards allowed and top 10 in points and 
yards allowed per play during each of his four seasons there before joining the Bears in 2015. 
 
From 1995 through 2005, Fangio's defenses had average ranks of 19th in points allowed and 21st in total 
yardage, yardage allowed per play and first-down rate. From 2011 through 2018, the average ranks of 
Fangio's defenses in those categories were ninth, seventh, 10th and ninth, respectively. 
 
Chicago's 2018 defense was Fangio's magnum opus. The Bears led the league in seven significant metrics: 
 

• Points allowed (283) 
• Takeaways (36) 
• Rushing yards allowed per game (80.0) 
• Yards per play allowed (4.78) 
• Yards per pass play allowed (5.29) 
• First-down rate (one allowed every 3.97 plays) 
• First-down rate on pass plays (one allowed every 3.58 pass plays) 

 
Chicago was also in the league's top 10 in total yardage allowed (299.7 yards per game, third), passing 
yardage allowed (219.7 yards per game, seventh), yards per rush (3.78, fourth), first-down rate (one 
allowed every 5.06 attempts, second) and sack rate (one every 13.3 dropbacks, ninth). 
 
“Every time I walk into his office, man, he’s grinding,” Bears head coach Matt Nagy told the Chicago 
Tribune. “He’s got that remote in there and he’s just writing stuff down and grinding with stuff for the 
game. I appreciate that.” 
 
Fangio's grind began in 1979, when he coached linebackers at Dunmore (Pa.) High School. Three more 
seasons as a high-school assistant followed before he spent the 1983 season as a graduate assistant at 
North Carolina. 
 
Then Fangio got his big break from Jim E. Mora, coach of the United States Football League's Philadelphia 
Stars. Mora hired Fangio as a defensive assistant, and the Stars won back-to-back USFL titles. The league 
collapsed after that season, but the Stars' performance earned Mora the head-coaching job with the New 
Orleans Saints in 1986, and he took Fangio with him as linebackers coach. 
 
All Fangio did over the next eight seasons was create arguably the best 3-4 linebacking quartet in NFL 
history: New Orleans' famed "Dome Patrol" of Hall of Famer Rickey Jackson, Vaughan Johnson, Sam Mills 
and Pat Swilling. The four linebackers combined for 16 Pro Bowls, six First-Team All-Pro nods and five 
Second-Team All-Pro selections during Fangio's nine years as their position coach. 
 
Fangio moved to the expansion Panthers in 1995 to accept his first professional coordinator position, but 
he was able to take Mills with him, and together they helped the Panthers become the first expansion 
team in NFL history to win a division title in their first two seasons. 
 
Carolina rocketed to a 12-4 record in 1996 on the strength of Fangio's pressure defense, which led the 
NFL by sacking opposing quarterbacks once every 10.3 dropbacks. 
 



The fact that Fangio built dominant defenses in the 1990s and 2010s bodes well for his potential as a head 
coach, as he has successfully adapted with changing times, philosophies and points of emphasis. If hired, 
Fangio would become the oldest coach in Broncos history, but with his wisdom, experience and ability to 
maximize and relate to his on-field talent, his age is irrelevant. 
  




