
John Elway, Vance Joseph say they’re out to “change 
culture” of Broncos after losing season 
By Nicki Jhabvala 
Denver Post 
January 2, 2018 
 
John Elway settled into his chair at the front of the Broncos’ auditorium, wished a crowd of reporters a 
happy New Year and told the truth. 
 
“There’s nobody happier than me that 2017 is over. Maybe Vance,” he said, looking over to his head 
coach sitting next to him. 
 
Less than two days after the Broncos bid farewell to a 5-11 season they’d like to forget, and less than 24 
hours after they fired six assistants, the team’s general manager, along with coach Vance Joseph, began 
to turn the page to 2018 while hoping to assuage disgruntled fans still flabbergasted by two years of 
disappointment. 
 
The Broncos have fallen from the very top of the NFL, and they fell fast. And now, two years removed 
from Super Bowl 50, they’re starting from the bottom without a set plan at quarterback, without an 
offensive identity, without a complete coaching staff, and without a clear path back to the postseason. 
 
“I think when you’re 5-11 there are obviously some issues and that we’ve got to get handled,” Elway 
said. “That’s our goal. That’s our mindset. Whether we can get there or not — I don’t want to raise the 
expectations, but … our goals have not changed as Denver Broncos as far as what we want to do, and 
that’s to compete world championships. 
 
“Can we get back there? Sure we can. That’s our goal.” 
 
Elway believes he took the first step to achieving that when, after some long days of contemplation, he 
decided to retain Joseph for another season as head coach. 
 
“With Vance being here a year and getting a chance to go through things as a first-year head coach, I’m 
sure that, as I told him many times, that he was drinking through a fire hose,” Elway said. “When you go 
through learning what it takes to be a head coach in this league, there’s so much to it. … We thought 
about different options, but ultimately my goal was to stay with Vance and give him that shot and give 
him the best opportunity to be successful. And I don’t feel like we gave him that chance.” 
 
In an effort to create a better arrangement for Joseph in Year 2, the coaching staff was gutted, including 
longtime running backs coach and assistant head coach, Eric Studesville. Bill Musgrave was promoted to 
full-time offensive coordinator in large part because his management of the offense following Mike 
McCoy’s firing fit Joseph’s original vision. 
 
“When you go 5-11 it wasn’t good this year as far as our football team,” Joseph said. “You have to make 
some changes. In my opinion, it was time to move on to change the culture in certain rooms. … It was 
time to change the culture so we could get back to pushing our players to be the best they can be (and) 



getting our best players to play at their best all the time. It was more about the overall culture of the 
offense, and getting back to being a dominant unit.” 
 
But to get there, further and bigger changes await. 
 
The Broncos have three quarterbacks under contract for 2018 — Trevor Siemian, Paxton Lynch and Chad 
Kelly — and no clear starter or backup among them. They will have options, with the No. 5 pick in the 
upcoming draft and with money to spend in free agency. They could have even more options should 
they move on from some veterans who are currently set to earn hefty salaries in the coming year. 
 
The Broncos have a puzzle and plenty of pieces to rearrange. But even they don’t know the final picture 
yet. Their work to find it includes not just revamping the roster and the staff, but also altering the inner 
workings of both. 
 
“Early on in the season I didn’t do a good job of pushing our coaches to make the proper changes that I 
thought could have helped us,” Joseph admitted. “I allowed guys to obviously coach — that was my goal 
— but I wasn’t very good at coaching the coaches. So I’ll get better at that. That was one of my 
shortcomings.” 
 
Around this time a year ago, Joseph stood in the same spot as a freshly hired rookie head coach with 
grand visions of creating an offense with swagger. He said then that the Broncos didn’t require a rebuild 
but “a reboot.” Just tweaks, he said. The Broncos had a foundation with a defense to envy. They had 
veterans to lead the way. They had a pair of young quarterbacks in Siemian and Lynch who had 
potential. 
 
“That position didn’t perform as well as we wanted it to,” Elway said. “I thought it would perform better 
than it did. And it’s not just on them. I think there are a lot of circumstances that went into that, that put 
them in tough situations. But we didn’t perform as well as we’d like to, so that’s obviously a position 
where we feel like we have to get better.” 
 
In making his mark on the team, Joseph made many marks within the Broncos’ facility, with signs that 
read “TRUTH” and “CHAMPIONSHIP HABITS” adorning walls and T-shirts. The team’s three Lombardi 
Trophies were encased and placed on display in the team’s locker room in 2016, shortly after the Super 
Bowl 50 win. And championship banners and jewelry still reside in the team’s lobby. 
 
Maybe, team president/CEO Joe Ellis wondered, the bigger picture became blurred and the focus lost. 
 
Ellis said he had recent discussions with Joseph and Elway and will do so with the rest of the 
organization about a tenor of complacency throughout the organization, and that the long-held goal of 
“being No. 1 in everything” might have morphed into an assumption. 
 
“Expectations are fine. We should always have them. But we shouldn’t make assumptions,” he said, 
reiterating a letter he penned to fans. “I feel like there are times where I just a get sense that as an 
organization maybe we’re making a slogan on the wall or three Super Bowl trophies in the locker room 
or a Super Bowl banner at a stadium facing our audience and we kind of assume that’s the way it’s going 
to be. If I let that creep into the organization, then I’m the one that has to stop that mindset. … I feel 
responsible that I allowed that. And I’m not saying it’s widespread. But if it is in there, and my sense is 
that at times it became that way, that needs to stop, and I’m in charge of doing that.” 



 
Minutes later, Ellis offered the honest truth. 
 
“Nobody is more upset about this year than John Elway. I can assure you that,” he said. “I might be a 
close second.” 
 



John Elway, Broncos agree to new five-year contract 
By Lindsay Jones 
USA Today 
July 24, 2017 
 
The Denver Broncos got their biggest contract issue solved just days before players are set to report to 
training camp. 
 
General manager John Elway agreed to a new five-year contract on Monday, keeping him with the 
franchise through 2021. Elway was heading into the last year of his first contract. 
 
The deal is expected to make Elway the highest-paid general manager in the NFL, fitting given the 
success he’s had in building the Broncos since 2011. The Broncos won five consecutive AFC West titles 
from 2011-15, a run that also included two conference championships and Super Bowl 50. 
 
Elway and team president Joe Ellis had been negotiating a new contract since last fall, and both sides 
expressed optimism in recent months that a deal would get done. But the closer it got to training camp 
without resolution, the Broncos were faced with questions about Elway’s long-term future running the 
franchise he led to two Super Bowl titles as a player in the 1990s. 
 
There should be no worries now. 
 
“During these last six seasons, John’s clearly established himself as one of the best general managers in 
all of sports," Ellis said in a statement." He’s demonstrated impressive football instincts, a strong 
business acumen and a consistent ability to build competitive teams. There’s no doubt John means a 
great deal to the Broncos, our fans and the entire community. It was important for us to reach this long-
term agreement, and we’re all excited to now turn our full attention to the 2017 season. 
 
Elway has been especially successful in his tenure as general manager in signing free agents, luring 
quarterback Peyton Manning, pass rusher DeMarcus Ware, cornerback Aqib Talib and wide receiver 
Emmanuel Sanders, among others, to Denver. His best draft pick was his first, outside linebacker Von 
Miller, whom the team re-signed to a then-record six-year, $114.5 million contract last year. 
 

 

  



Woody Paige: John Elway will become NFL's highest-
paid VP/GM shortly 
By Woody Paige 
Colorado Springs Gazette 
July 15, 2017 
 
At four junctures in his football career, John Elway signed contracts making him the NFL's highest-paid 
player. 

As owner Pat Bowlen told me in the mid-1990s, "John has earned the right to be No. 1.'' 

Elway is about to become the league's highest-paid executive vice president-general manager. 

He again has earned the right. 

The Broncos and Elway are negotiating a long-term agreement that could be finalized privately this week 
and should be announced publicly before training camp begins July 27. 

"We're working to get it done,'' Joe Ellis, Broncos CEO and president, told The Gazette exclusively. 
"We've had some productive discussions in the last week or so and will keep talking. John's an important 
part of our organization, and we want to make sure he's here for a long time.'' 

Ellis declined to elaborate. 

The "What's Wrong and Which Way Elway?'' public and press hysteria that has engulfed Broncos Empire 
soon will end, and calm and order can be restored. Panicked people can worry about who's going to be 
the starting quarterback. 

The Duke of Denver always maintains he intends to stay with the Broncos and run the football operation 
for many years. "This is my home,'' he says, although Elway also does have other residences in Idaho and 
California. 

John is not going anywhere. 

The Godfather (and grandfather of three) has spent more than half his life in professional football in 
Denver. This will be his 23rd season with the Broncos franchise as quarterback and executive, and he 
spent another nine seasons as co-owner and head of the (defunct) Colorado Crush Arena Football 
League team. And Elway has owned car dealerships in the Denver area off-and-on for the same number 
of years he played - 16. 

Few others in pro football history have been associated with the same team so long and so successfully. 

In his 22 previous seasons, the Broncos have suffered only two losing records - in 1990 (5-11) and 1994 
(7-9). During Elway's three decades (1980s, 1990s and 2010s) as QB and Exec VP, the Broncos have 
finished first in the AFC West 12 times and reached the playoffs an astonishing 15 years (68 percent). 



During that span they own a 20-11 postseason record (and won their last seven in a row before Elway 
retired as a player, and three straight before falling short of the playoffs in 2016) and played in eight 
conference title games and seven Super Bowls with Elway. They've won three championships. 

Consider these periods of the Broncos: Before Elway, During Elway, After Elway, Elway's Return - (B.E.), 
23 seasons, 7 winning records, 2 division titles, 3 playoff appearances, 1 Super Bowl (loss); (D.E.): 16 
seasons, 10 playoff appearances, 5 Super Bowls (2-3); (A.E.), 12 seasons, 1 division title, 4 playoff 
appearances (1-4), no Super Bowls; and (E.R.): 6 seasons, 6 winning records, 5 division titles, 5 playoff 
appearances, 2 Super Bowls (1-1). 

Elway retired after the Super Bowl in 1999 with the most regular-season victories by a QB. With Elway in 
charge of football, the Broncos have the second-most victories and second-longest playoff streak 
(behind the Patriots). 

After being drafted No. 1 overall by the Baltimore Colts in 1983, and refusing to play for the franchise, 
John was traded to the Broncos and signed a five-year contract for $6 million (including a $1M bonus), 
which was the richest in NFL history. 

In 1987, Elway received a fresh six-year contract from Bowlen for $12.7 million. It was the biggest deal in 
the league. In 1993, Elway signed a four-year pact for $20 million, giving him the highest salary. And in 
1996, Elway signed a $29.5 million (most money ever in the league), six-year contract. However, he 
played only three of those seasons. 

As executive vice president of football operations (the general manager title was added after the Super 
Bowl against the Seahawks), Elway earns, according to my estimation (since executive salaries are rarely 
revealed), about $3 million annually. 

His contract expires in March - before the draft. 

Ravens general manager Ozzie Newsome is on a reported $3.75M contract, and Seattle's John Schneider 
was seeking $4 million last year before settling for $3.75M. 

Jerry Jones is owner/president/GM of the Cowboys, so his annual income doesn't compute or count, 
compared to other general managers. The Patriots don't have a titled general manager, but coach Bill 
Belichick is the de facto GM. He is paid for both jobs at a reported annual rate of $7.5 million. 

Elway, I believe, has been offered $30 million-$35 million for a five-year extension, which would be his 
biggest contract as player or executive. 

An additional title - chief operating officer - may be added, with Ellis continuing as the CEO and 
president and one of the three trustees of the Bowlen Family Trust, which is the majority owner of the 
franchise since Bowlen's announced retirement because of his worsening Alzheimer's disease. The trust 
has control of more than 60 percent of the Broncos, with Pat Bowlen's brother, John Bowlen (who 
primarily lives in Canada, but regularly attends owners' meetings), possessing nearly 40 percent. 



In 1998, Bowlen offered Elway a 10 percent minority owner option for $15 million. Elway had given the 
team a loan, with interest, for approximately that amount. Elway also could purchase another 10 
percent for $10 million more and become Bowlen's chief assistant and eventual COO. But Elway didn't 
exercise either option in 1999 after he retired. (His 20 percent would be worth $480 million, based on 
Forbes' latest evaluation of the Broncos at $2.4 billion.) 

When Elway and Bowlen discussed Elway's future with the Broncos in 2010, the owner gave Elway a 
choice of acquiring a piece of the minority interest or a job, but not both. Elway opted for becoming 
executive VP. 

It was rumored, and published, that the new negotiations involving the Broncos and Elway's first and 
only agent, Marvin Demoff, would include another opportunity for Elway to obtain a piece of the 
Broncos' ownership. But credible sources say that aspect of the proposition is untrue. 

Both camps wanted Elway's incredible value and contribution to the Broncos' past, present and future 
to be recognized in the contract. A number of different possibilities have been negotiated since talks 
began in October. The search for a new coaching staff, the draft, player contracts, Elway's offseason trip 
to South Africa, normal business operations and other side issues delayed the signing. 

But, the Broncos never have delayed the process. They consider the extension a principal priority. Elway, 
as a player and executive, determines his own deadlines, dealings and desires. And he hasn't felt the 
resolution was an emergency situation - considering that his contract doesn't end for eight months 
(even now) - as those outside the organization in social media, TV and radio talk show media fed the 
frantic frenzy during spring and summer. 

The negotiating, as Ellis told The Gazette, has resumed since July 4, although Elway is in Lake Tahoe 
competing in the American Century Golf tournament and Ellis is on vacation. Both sides have been 
communicating, and it could be settled long distance. But both will return to Dove Valley in the next 10 
days before training camp. 

Ellis wasn't specific about a timetable, and Elway has not been commenting on the subject since May 
when he said he expected the contract to be signed before the season. 

There are questions about how long Elway will want to be an NFL executive. I'm sure he won't leave 
until after the next outstanding quarterback has developed and is flourishing, and the Broncos have 
more Super Bowl chances. 

He certainly won't move to the Los Angeles Rams, as has been rumored (his agent's son is the chief 
executive for Stan Kroenke) or to the Colorado governor's office. 

Elway forever will be Mr. Bronco. He wants to go out on top again with the Broncos in a city where he 
has lived for 35 years. 

And the deal is almost done. 



John Elway, the greatest Bronco ever, is also the John 
Elway of NFL general managers 
By Sam Farmer 
LA Times 
December 2, 2016 
 
John Elway loved that pool table. Shame it couldn’t stay. 
 
Elway unveiled it at a party to cut the ribbon on his renovated basement near the end of his legendary 
career as quarterback of the Denver Broncos. The man cave had everything — a screening room for 
movies, an elaborate bar to watch games, a poker table, a place where you hit golf balls into a video 
screen to simulate a round … and that big, beautiful pool table. 
 
“He had challenged me to a pool game, I came downstairs and he was waiting,” recalled Bubby Brister, 
who backed up Elway from 1997-99. “He was just one of those guys who won everything he played. 
Well, he was talking mess, and I beat him. He looked at the table and said it must be warped or 
something. I said, ‘If it’s warped for you, it must be warped for me.’” 
 
Elway has long since abandoned the warped-table theory. 
 
“Bubby absolutely schooled me,” he said last weekend, breaking into that familiar smile and easing back 
in his office chair at team headquarters. 
 
Two days after losing to Brister, Elway replaced the pool table with a new one. 
 
Said Brister with a chuckle: “I went back over there and I was forbidden to go in the basement.” 
 
Elway, 56, the greatest player in Broncos history, doesn’t take to losing. His competitive spirit knows no 
bounds. Fast-forward 17 years and he has built a second NFL career that rivals, and in some ways 
eclipses, the first. He reached a milestone two weeks ago with his 100th game as Broncos general 
manager. His team won 71 of those, the most of any active GM in his first 100 games, and considerably 
more than Hall of Fame GMs Bill Polian (61 wins) and Ron Wolf (56). 
 
Elway zigs when others zag. He makes some difficult and controversial decisions, and most of them pan 
out. Even though John Fox coached the Broncos to the Super Bowl, for instance, Elway replaced him a 
year later with Gary Kubiak. Fox’s team was embarrassed by Seattle on the big stage with a 43-8 loss; 
Kubiak’s team beat Carolina in Super Bowl 50, 24-10. 
 
Until Elway came along, no former quarterback had won Lombardi Trophies for his team as a player and 
a GM. 
 
“He’s one of those guys I used have a poster of on my wall,” San Diego Chargers quarterback Philip 
Rivers said. “We see them twice a year, and I always make a point to try to trot over there pregame and 
shake his hand and just say hello, because I think it’s cool. I mean, gosh, there’s John Elway.” 
 



When Peyton Manning retired after last season, Brock Osweiler was the unquestioned heir apparent to 
replace him. Elway didn’t think Osweiler was worth the $17 million per year that Houston offered, so he 
let him walk. Osweiler has 12 touchdowns and 13 interceptions for the 6-5 Texans. Denver has an 
emerging young talent in second-year Trevor Siemian, who has 15 touchdowns and seven interceptions 
for the 7-4 Broncos. 
 
Elway’s decisions aren’t always popular when he makes them, but he doesn’t veer from his convictions. 
 
“Football is the one that comes most naturally to me,” he said. “I can tell you why I do things, but I can’t 
tell you every reason why I think it’s right. I follow my gut a lot.” 
 
Elway, who majored in economics at Stanford, amassed a fortune with his business ventures outside of 
football, including selling his six car dealerships to AutoNation for $82.5 million in 1997. He has four 
upscale restaurants in Colorado that bear his name. He adheres to the same philosophy he did as a 
player. 
 
“To be great, you’ve got to be good for a long time,” he said. “That’s what great is. That’s always been 
our philosophy in the car business or the restaurant business. The brand may get them there. It gets us a 
shot. But it’s how we handle them when they walk through those doors. 
 
“We’ve always set out to do things for the long term, not necessarily for the short term. Don’t try to 
pump everything out of it the first year, that’s maybe going to hurt you down the line.” 
 
Many of the guiding principles that Elway leans on are the ones he learned while building the Colorado 
Crush, the Arena Football League team he co-owned with Broncos owner Pat Bowlen and Rams owner 
Stan Kroenke. The club was founded in 2002 with Elway as president, and the original plan was to have 
his father, Jack, a longtime coach, run the personnel department. Before that came to fruition, Jack died 
of an apparent heart attack at 69. 
 
Devastated, John carried on and hired Bob Beers, one of his dad’s former players at Montana, to coach 
the inaugural 2003 season. The team finished 2-14, and Elway made the decision to change coaches. 
 
“That was really hard because he was a great guy, but it wasn’t the right fit,” said Elway, who found it 
agonizing to fire a close family friend. “You always want people to like you. The one thing I did learn was, 
‘We’ll take care of you monetarily, but we’ve got to make a change because I don’t see this working 
out.’” 
 
Elway replaced him with Mike Dailey, who led the Crush to the playoffs the next season, and an 
ArenaBowl championship in 2005. Even though the AFL is gone, Elway still takes great pride in that title. 
For him, the  experience was like graduate school. 
 
“It’s on a much smaller scale than the NFL, and there’s not nearly as much notoriety, so your mistakes 
don’t get blasted or taken apart,” he said. “But it’s the same thing. You’ve got to manage people and 
find the right coaches and players. It was a great learning experience for me.” 
 
Those years taught Elway that there’s a big difference between being a team executive and a player. He 
learned he can’t get too attached to people downstairs at the Broncos and still do his job. 
 



“As much as I’d like to be knee-deep and be part of this team, because that’s the fun part, I can’t let 
myself do that,” he said, sitting in his second-story office at team headquarters, one with a balcony that 
overlooks the practice fields. “Because a lot of times, the personal side gets involved, and then it’s really 
hard to make those decisions. 
 
“It gets lonely. But I don’t ever want to get into a situation where the personal side makes me not want 
to make the right decision for the Denver Broncos. That’s my job.” 
 
Among the toughest choices Elway had to make was switching coaches, especially so soon after Fox t led 
the team to the Super Bowl. At about 4 a.m. before that game, however, Elway found himself staring at 
the ceiling of his hotel room, concerned about his team’s chances against Seattle, and — even though 
the Broncos had the league’s No. 1 offense  — knowing something was missing. 
 
“I woke up and I was trying to talk myself into it,” he said. “I’m going, ‘Maybe Peyton’s the perfect guy, 
because we can dink these guys. He’ll take what they give us. We’ll be able to figure out how to get a 
win…’” 
 
On Denver’s first play from scrimmage, the center rocketed a shotgun snap past Manning and the 
Broncos wound up recovering the ball in the end zone for a Seattle safety. It was all downhill from there. 
 
“Everything’s magnified in the Super Bowl,” said Elway, who lost his first three as a player before 
winning his final two. “Mistakes are magnified. Big plays are magnified. It’s all magnified by five. So 
when something bad happens, there’s a hush on the whole sideline. It’s tough to get through that.” 
 
With Kubiak at the helm, and the Broncos boasting the No. 1 defense last season, there was an entirely 
different vibe for Elway. That was reflected in his far more relaxed morning on game day. Wanting to 
escape the hubbub surrounding the event, he drove to Palo Alto, his old college town, and had coffee 
with a group of his close friends from Denver. 
 
“Honestly, it had to be the strangest feeling for him,” friend George Solich said. “He’s sitting on the same 
street, just around the corner from where he used to get haircuts in college, and he’s about ready to go 
and be the first general manager who also was a player to win the Super Bowl with the same team. It 
was pretty cool. 
 
“He never said this to me, but I kind of felt that for him, he liked having all of his friends around. When 
you’re a player, you share the moment with all your teammates. But as a general manager, you want 
friends around to share it with.” 
 
:: 
 
The shelves surrounding Elway’s desk are crowded with photos of friends and family, and mementos of 
his illustrious playing career, which began as the No.1 pick out of Stanford in 1983, and ended 16 years 
later after back-to-back Super Bowl wins. 
 
One picture stands out from the rest, even though it’s tucked behind a Stanford helmet. It’s of his dad, 
who was coach of the World League’s Frankfurt Galaxy at the time, looking tan and trim with a whistle 
around his neck. 
 



“I can’t tell you how many times I think of him now,” Elway said of his father. “It’s like, ‘What would Jack 
do?’ This is what we talked about all the time, for me to have this position and to have somebody like 
him to bounce things off of. I miss him.” 
 
John had played running back as a fifth-grader in Montana, and wanted to keep playing that position 
when the family moved to Pullman, Wash., where Jack got a job as offensive coordinator at Washington 
State. He saw his son as a quarterback. 
 
“I remember him taking me to school in ninth grade, and on the way there he was asking me, ‘What 
position are you going to go out for?’” Elway said. “I said, ‘I’m going to go out for running back.’ We had 
a 1968 Impala, one of those with a shift on the steering column. I still remember him putting it in park. 
Ten minutes later, I get out of the car and I’m a quarterback.” 
 
The next year, the Elways moved to the San Fernando Valley, where Jack was head coach at Cal State 
Northridge, and John was a star quarterback at Granada Hills. 
 
Throughout his NFL career, Elway maintained the ability to make plays with his feet, even though with 
his bow legs, pigeon toes and barrel chest he didn’t necessarily look the part of the most athletic guy on 
the field. 
 
“I remember before a game in Kansas City, and this was probably 1995, and I’m looking at him when 
he’s all taped up,” recalled Dave Wyman, a linebacker who played with him at Stanford and with the 
Broncos. “He looked terrible. His chest was sticking out. I’m looking at him going, ‘What a mess!’ And 
then he’d go out there and just light it up. Running, taking hits, making big plays and throws all over. 
He’s by far the best football player I’ve ever been around.” 
 
Wyman said Elway and Warren Moon are the two teammates he has had who were quarterbacks with 
the mentality of linebackers. And Wyman got to see a different Elway in the college classroom. 
 
“He seems like a regular football guy, but he’s really smart,” Wyman said. “I remember being in a class 
with him at Stanford. For the most part, the football players didn’t usually speak up. You’re around a 
bunch of really smart people. I remember Elway a couple of times having answers and speaking up in 
class. I don’t think he gets credit for how smart he is.” 
 
:: 
 
More of that credit is coming now, as Elway continues to distance himself from others in his profession. 
Since he took the reins of the Broncos in 2011, no team has had more playoff appearances (five), 
division titles (five), Super Bowl appearances (two), or Super Bowl victories (one). 
 
It’s not as if Elway always has  led a charmed life, though. Fifteen months after losing his father, his twin 
sister, Jana, died of lung cancer in 2002. 
 
“She was my best friend,” he said. “She was always the one that would keep me out of trouble… We 
never argued. We never got mad. She was just a great gal.” 
 
It took John 10 years to visit her grave in San Jose. 
 



“I ran from it,” he said. “It was Dad, then her. It all happened at once.” 
 
Despite all his success, there is an everyman aspect to Elway. He might be the most recognizable person 
in Colorado, but he doesn’t come off as impressed with himself. 
 
“He’s got no ego,” said longtime friend Craig Andrisen, who’s not only Elway’s clothier but shared an 
apartment with him 15 years ago when they were both going through divorces. Elway was remarried to 
his current wife, Paige, in 2009. 
 
“When you make a reservation at a restaurant in Denver to go eat with him, he’ll say, ‘Don’t use my 
name,’” Andrisen said. “It will be some place that’s difficult to get into and they’ll say, ‘We can get you in 
at 5 or at 9.’ If you use his name, they’ll get you in at 7:15. But John will say, ‘Let’s try another 
restaurant.’” 
 
Since his college days, Elway has answered to the nickname “Wood,” which is short for “Elwood,” a 
modified version of his last name and a nod to the Blues Brothers. 
 
“If somebody yells, ‘Hey, Wood!’ I know it’s somebody I’ve known for a long time,” Elway said. 
 
Said Solich: “It’s neat to be in the company of a guy who has had so much fame and success, and is so 
recognized, and yet he just doesn’t act that way. In fact, what he would prefer is just to be in a quiet 
place with his buddies, playing golf or fishing or cutting it up, and not have any of that attention. 
 
“But he also realizes that with what he’s done and how he’s done it, there’s a responsibility.” 
 
Just as his football career has evolved, so has his personal life. Elway has three daughters and a son, and 
now a young grandson and granddaughter, with another girl due in January. On his desk is a picture of 
his 2-year-old grandson, Auggie, wearing a No. 7 Elway jersey. 
 
Elway wants them to call him Grand-dude, but Auggie can’t quite pronounce that yet, so he goes by 
Poppy. 
 
“It’s awesome,” Elway said. “He lives six minutes from here, so they come by all the time. You don’t 
have to be the disciplinarian. You get to be Mr. Nice Guy.” 
 
Chalk that up as yet another win. 
 

  



John Elway brings holiday cheer to Broncos fan 
recovering after random shooting 
By Nicki Jhabvala  
Denver Post 
December 26, 2016 
 
David Daugherty’s life went into slow-motion as his windshield exploded and bullets pelted the frame of 
his truck as he traveled along eastbound 1-70 near Limon. 
 
It was just after midnight Aug. 5 and Daugherty, a former Army paratrooper and longtime Denver 
Broncos fan from Kansas, just wanted to get home after a week’s vacation in the mountains. Instead, his 
trip to Colorado was extended by two months as he was left clinging for life in, what is so far believed to 
be, a random act of violence from a car that pulled up alongside him and opened fire. 
 
One bullet hit Daugherty’s spinal cord, immediately paralyzing him from the waist down. It still remains 
lodged in his back. Another tore through his left tricep and ripped it off the bone. Another  collapsed his 
left lung. Another narrowly missed his face before piercing the passenger head rest, he said, and a 
couple others ricocheted by the driver-side mirror and into the dashboard, narrowly missing him. 
 
Daugherty, 51, said he got a view of the perpetrators but his visual offered only the basics: the make and 
color of the car, the number of passengers, their skin color and hair color. His memory of those few 
seconds of trauma, however, are still incredibly vivid. 
 
He remembers grasping the steering wheel as his truck tumbled across the center median and landed in 
a ditch on westbound I-70. He remembers turning on his hazard lights to create a glow from the 
interstate, with the hope that a passing truck driver would see him. He remembers calling 911 and 
providing every detail imaginable: his location, the severity of his injuries, the description of the car 
involved, his next of kin, his blood type, his Social Security number, his address, even the passcode to his 
phone. 
 
“I think a lot of it wast just kind of an auto-response because of all the years I spent in the Army,” said 
Daugherty, who served 24 years. “I could hear the 911 operator saying, ‘David, are you still there? David, 
are you still there?’ I know I’m losing lots of blood and my vision is getting very blurry, but at this point 
I’m essentially getting myself right with God because that’s where I’m headed next.” 
 
Then it all started to fade, as blood poured from his body and his consciousness went in and out. 
Deputies arrived and immediately applied a chest-wound kit and tourniquet to stop the bleeding. 
Daugherty was transported by helicopter to The Medical Center of Aurora, where emergency surgeries 
repaired his wounds and ultimately saved his life. 
 
After about a week, Daugherty was transferred to Englewood’s Craig Hospital, which specializes in spinal 
cord injuries, to spend two months rehabilitating and beginning a new life — without the use of his legs. 
His active hobbies of old have to be replaced. His house had to be modified to accommodate a 
wheelchair, and a new car with hand controls had to be made. Both were accomplished with the help of 
family, friends, coworkers and even donors he had never met, who contributed to his GoFundMe 
website. 



News of the incident quickly got out, but Daugherty’s name and details of his horror and recovery were 
omitted. But they were shared with the Broncos and general manager John Elway, who worked behind 
the scenes to ensure that his life would change for the better again in November and once more on 
Sunday at Arrowhead Stadium. 
 
On Oct. 6, Daugherty completed the trip he tried to make in August and returned home. About a month 
later, on his first day back at work as a distributor support manager for Fairbank Scales, the company’s 
president, Rick Norden, pulled him into his office under the guise of simply wanting to catch up. Then 
the phone rang. 
 
“On the other end I hear, ‘Hi, Dave. It’s John Elway,’” Daugherty said. “I’m playing along thinking this is 
maybe a joke, but I know what John Elway’s voice sounds like and it certainly sounds like John Elway. 
Two minutes into the conversation it dawns on me that this is John Elway. That was the coolest thing I 
think may have ever happened to me.” 
 
The five-minute conversation started about Daugherty’s health, continued on about all the Sundays he 
spent watching Elway and ended with an invitation. Elway invited Daugherty a friend to be his guests at 
Sunday’s Broncos-Chiefs game at Arrowhead Stadium. 
 
About an hour before kickoff Sunday in Kansas City, Daugherty, wearing a navy Broncos hoodie and 
Elway wearing his usual navy suit, met and chatted in the tunnel of Arrowhead Stadium as rain poured 
down on the field. 
 
“I was so nervous,” Daugherty said with a wide smile. 
 
The meeting was brief but certainly welcome after a trying journey that still has many unanswered 
questions. 
 
“The case is open at this point. I don’t spend a lot of time thinking about will they ever catch these guys 
or thinking about my life really as it was before this incident, because I can’t really change yesterday at 
all,” Daugherty said. “For my own well-being I just have to look beyond it and focus on today and 
tomorrow. 
 
But his most recent yesterday is one he won’t want to forget. 
 



The Drive That Never Ends 
By Seth Wickersham  
ESPN.com 
September 7, 2016 
 
Imagine John Elway dead. 
 
Elway has. He's envisioned it, wondered about it. He's in his office on a June day in the midst of a nasty 
and personal contract dispute with the reigning Super Bowl MVP. He has replaced a future Hall of Fame 
quarterback with the author of the Butt Fumble and two guys who've never played, and he's thinking 
repeat. His right knee hurts; getting out of bed is harder than it was even two years ago. He has written 
himself two storybook endings, both as a quarterback and a general manager, and he could walk away 
with his legacy secure and spend the rest of his life jetting to golf courses. But the very idea of a 
comfortable life feels like death. Elway knows he will be a geezer one day, his body surrendering to life 
the way it surrendered to football, but the biological imperative, the compulsion to win, will still be 
there, trapped in an irreversible senescence. It's his fate. And so he leans in over his desk, unveiling that 
familiar grin, and utters maybe the most Elway thing ever: "I've always thought I was going to die ... with 
a shovel; in case I woke up, I could dig my way out." 
 
His eyes widen. "It's never over over until it's over." 
 
TO HEAR HIM speak of death as a hurdle, a dare, an obstacle to clear like first-and-98, makes me think of 
John Elway and, well, a waffle maker. 
 
It was January 2011, the first day of Senior Bowl week in Mobile, Alabama. Shortly after 6 a.m. in the 
restaurant of a downtown Hampton Inn, scouts swarmed around the breakfast buffet before heading 
out to practice for player weigh-ins -- the grunt work, the stuff nobody wants to do. Out of the lobby 
elevator, barrel-chested, bowlegged and pigeon-toed, came John Elway. 
 
He was less than three weeks into his new job running the Broncos. He wore a leather jacket. Desk 
clerks stared. Scouts stared. It was like Springsteen had showed up for open mic night. Elway 
approached the waffle maker, poured the batter and clamped the irons. The red light didn't come on. 
He flipped it over. Nothing. He fiddled with it. Still nothing. Then he got that look he gets when he's 
imposing his will. Brow furrowed, tongue hugging his upper lip. The look from when he threw the bullet 
that capped The Drive, the look from when he launched himself into three Packers near the goal line in 
Super Bowl XXXII. A look of high stakes let loose on a breakfast buffet, raising the question: Why, 
exactly, was he here? 
 
He earned a fortune in football and a fortune in the car business. He suffered through a divorce and the 
deaths of his twin sister and his father. He won an Arena League championship running the Colorado 
Crush. He golfed and traveled. Now he was slumming with the scouts, losing to a waffle maker and 
getting back into the fray at a time when Joe Montana was growing grapes and Dan Marino was working 
a cushy studio job. Elway was the only person in Mobile who didn't have to be there. And yet he did 
have to be there. 
 
It was the only way he knew. 
 



HE'S STILL GRINDING at his desk on a June morning more than five years later, architect of the defending 
Super Bowl champions. His phone flashes with texts. He's in a red polo shirt and white shorts, hair 
frosted blond and slightly thinning, face lined and worn. He shifts a lot, realigning an old football body, 
but he's in excellent shape, the result of a newfound obsession with cycling. Covering one wall is the 
depth chart, where Elway often loses himself, staring, imagining possibilities, permitting himself a smile 
when his eyes reach the corner where one of his daughters scribbled, "Hi, Dad, I love you." On the other 
side of his office is a deck overlooking football fields. His burgundy desk is in the middle of the room, and 
the business cards stacked there serve as mementos to visitors, just as the game balls and pictures and 
trophies lining the back wall do for Elway. 
 
The day before, Elway and most of the Broncos were at the White House being honored by President 
Obama. A proud Republican, he refused to attend the Super Bowl-champion ceremonies with President 
Clinton in the late 1990s. Now he was in the Rose Garden, tweeting, laughing at Obama's jokes, posing 
for pictures on the South Lawn. When did you become such a f---ing p---y? his friends asked later. Elway 
had no good answer. He's 56 years old, and nothing is guaranteed. 
 
At the White House, Von Miller reposted a picture of himself and a few teammates on Instagram -- and 
cropped out Elway, who was standing on the edge. The slight was part of their now-settled contract 
dispute and part of what seems to be an annual ritual between Elway and a star player. A few of his 
friends joked that the crop job was something Elway himself might have done back in the day. Miller's 
camp suspected the Broncos had been trying to shame the linebacker into settling by leaking details of 
their contract offer, and at the ring ceremony a few days after the White House, Miller asked Elway why 
he had allowed their impasse to turn public. "When you sign a long-term deal, you'll forget about it all," 
Elway replied. Agents began to compare negotiating with Elway to negotiating with the notoriously 
hard-line Patriots, and a few football writers opined that he was scaring away good players from Denver. 
 
Now Elway sits alone in his office. He won't allow himself to get "emotionally involved" with players and 
even most staff, lest he end up cutting them one day. Of course, all GMs say that stuff. But the stakes 
are high with Elway and not just because he threatens his reputation as a player -- "greatest locker room 
quarterback," in the words of his former coach Mike Shanahan -- with every front office move. He says 
he simply loves "competing and achieving," but as he stares at the depth chart and explains moves, he 
goes further. Becoming a grandfather a couple of years ago made him aware of his mortality in a way 
the end of his playing career had not. "You need the highs and the lows," he says. "Because if it gets this 
way" -- he draws a flat line in the air -- "it kind of feels like you're not really doing anything." 
 
HE DOESN'T LOOK like he's doing anything an hour later as he watches practice. He stands on the field, 
shifting weight off his bad knee, sometimes on the sideline with the players, other times alone on the 
other side of the field. He watches to see how the guys get along, how they jell as a team. 
 
Elway is one of the most famous GMs in NFL history, but when he took the Broncos job, he had the walls 
of his office replaced with glass so staffers would feel comfortable stopping by. He lets employees leave 
the office early if they have a softball game to coach or an anniversary dinner to plan, and during the 
holidays last December, he helped arrange for high-end retailers to visit team headquarters to make 
Christmas shopping easier. He downplays his fame within the organization but isn't afraid to leverage it 
externally. An NFL GM who grew up as an Elway fan had a deal with the Broncos scuttled by his team's 
executives because they feared Elway was fleecing their guy, suckering him with a hard count. For 
laughs, the bosses left it to their GM to break the news that the deal was off, and he was so conciliatory 



in doing so, some of the Broncos' staffers on the call wondered whether it might end in an autograph 
request. 
 
Elway gets restless at practice and imagines himself out there, taking snaps, making reads. The hardest 
thing about being a GM is the stillness of it, sitting around watching film. He never wanted to be a coach 
because he couldn't explain his own gifts -- the improvisation in the midst of disaster, the routine cross-
field throws that sent legions of mimicking high school quarterbacks to the bench. Sometimes he still 
feels the itch to let one fly, even if his body no longer allows it. "Until a few years ago, I still thought I 
could play," he says. 
 
Still, it frustrates Elway when people think of him as a jock in a front office gig. He wants to remind 
people that he didn't just play at Stanford, he graduated Stanford with an economics degree. But he also 
sort of appreciates the fuel it provides; logs on a fire. In 2001, bored after two years in retirement, Elway 
asked Shanahan for a job with the Broncos. Shanahan said there was no job for him. The next year, hell-
bent on proving he was serious about succeeding in his second act, Elway bought an ownership stake in 
the Colorado Crush, an Arena League franchise. He took on the role of GM and appeared in cheesy 
commercials with Jon Bon Jovi, owner of the Philadelphia Soul. He wasn't just lending a famous face to a 
new league. He was grinding, learning every facet of running a football team. "I looked at it as my MBA," 
he says. "People didn't think it was a big deal. But it was to me." 
 
When Pat Bowlen asked him to return and run the Broncos in 2011, some in the organization thought 
Elway might be the second coming of Marino, who notoriously lasted three weeks as a Dolphins 
executive in 2004. They didn't know that Jack Elway, a college football coach in the 1970s and '80s, had 
raised his son not only to love competition but to use it as a means of self-actualization, beginning in 
third grade when he'd challenge John to set a world record fetching his slippers. Competition ended for 
Montana and Marino when their careers did; for Elway, it ends when life does. He has to play night golf 
to tire himself out and keep the TV on to calm his mind to sleep, and even so, he'll often wake up in the 
middle of the night, almost as if he's biologically compelled to compete. More than the excitement of 
winning, Elway is hooked on the "excitement of not knowing" what's possible, what he's capable of. He 
was never immune to pressure the way Montana was. When he jogged onto the field late in the fourth 
quarter of Super Bowl XXXII, with the game tied 24-24 and just over three minutes left, he didn't look for 
John Candy in the stands. He looked inside. He thought what every viewer thought: This is his whole 
career right here. 
 
His intensity isn't for everybody. It wasn't for John Fox, who did many things well after Elway hired him 
as coach in 2011, including winning 46 games in four years. Elway's doubts began after Fox turned 
conservative on offense and his defense blew coverage in a January 2013 playoff collapse against the 
Ravens. The next year at the Super Bowl, after a week of disorganized practices, Elway had a bad feeling. 
The morning of the game, he woke up at 3 a.m. in a dull panic in a dark New Jersey hotel room. He knew 
his team wasn't good enough. He wasn't good enough. His friends say the offseason after Denver's 
Super Bowl XLVIII loss to Seattle was as miserable as any in Elway's life. It harkened back to being 
humiliated as a player who had lost three Super Bowls. Elway gets quiet when he's in a bad mood, 
orders another drink, turns inward, blames himself, jokes in a nonjoking way about jumping off a 
building. "When you get older, you feel like you're getting smarter," he says in his office. "You should be 
better. You should know more." 
 
A rising lack of discipline under Fox prompted Elway to sometimes yell at the team because Fox 
wouldn't. Before a late-season practice in 2014, Fox turned to a few people on the sideline and asked, 



"Isn't winning the division enough?" A few weeks later, after the Broncos came out flat in a divisional 
playoff loss to the Colts, Fox got his answer. 
 
THE BAR STOOL is easy to miss. 
 
The inside of Elway's steakhouse in the Cherry Creek neighborhood of Denver is usually dark and 
crowded, and the stool gets moved around a lot. But on most nights, at the corner of the bar nearest the 
grand piano, sits one gold bar stool in a sea of red ones. It's in memory of Jack Elway. When John sits on 
the stool with a Dewar's rocks, it tears him up that his dad isn't there with a martini, dreaming, plotting, 
laughing. Jack gave John the first and last scouting reports of his career. On the first day of ninth grade, 
he dropped him off at school and asked what position he'd play. "Running back," John said. Jack shook 
his head and shifted the Impala into park. You're not as fast as you used to be, Jack told him. "Fifteen 
minutes later," Elway says, "I got out of the car a quarterback." 
 
Decades later, in May 1999, Jack and John sat at the bar in Elway's house. After 16 years in the league, 
Elway had all but retired in his mind, sick of the pain and grind. But he needed a final judgment. John 
had quit a sport only once, when Jack told him it was OK to retire from the wrestling team in eighth 
grade after a match with an opponent who smelled. Now Jack could see in John's eyes that the game 
wasn't as fun as it used to be. It's time, he said. John called Bowlen that night to break the news, and 
father and son stayed up all that night trading old stories, celebrating a career that neither of them 
could have predicted in the parked Impala. 
 
"It'll take five years," Jack always said. Five years to get over the hole left by football. Elway planned for 
it, even before he retired. He ran his car dealerships. He dove into golf. Friends say he traveled to so 
many tournaments he was home in retirement less than in his playing days. Still, it felt empty. "I needed 
a focus," he says. Shanahan let Elway into the draft room for a few weeks in 2001. He sat alongside his 
dad, then a Broncos scout, talking ball. On a Friday shortly before the 2001 draft, Jack got away to Palm 
Springs, California, for the weekend. He died of a heart attack two days later, on Easter morning. Now 
when Elway thinks about his dad, he wishes they had spent more time talking about life beyond the 
field. "We had so many talks, but usually it was about football, how I can get better playing, rather than 
philosophical things." 
 
His mother, Jan, once said that John grew to be more like his dad as he aged. Elway's imperative to win 
at all endeavors intensified with age rather than dissipated. He based his approach to scouting on Jack's 
golden rule: "Look for heart first." When Elway took over the Broncos, many close to him wondered 
whether he was ruthless enough for the job. Jack was "loyal to a fault," Elway says, and was fired at 
Stanford in the 1980s because he refused to fire his assistants. In February 2015, when he asked Peyton 
Manning to take a pay cut, John Elway thought about his dad and wondered how to weigh the 
shrewdness required in the job with the hope of living up to the standard set by his old man. "So many 
times, I say, 'OK, what would Dad do?'" he says. 
 
Elway always believed in Manning. He believed in him enough to trade Tim Tebow after a playoff win in 
2012 and to give Manning a $90 million contract when the future Hall of Famer could barely throw a 
slant. He loved Manning's work ethic and alternated between amusement and annoyance at his 
controlling personality. The two argued about issues as minute as how the Broncos would inform 
players they were being cut after the team had yanked a few players off the field during practice warm-
ups. Then, in their 2015 playoff upset of the Broncos, the Colts hit Manning low and hard on his first 
pass, square on his torn quad. Manning threw a lot of fade routes the rest of the game, the preferred 



pass of a quarterback seeing ghosts. In the wake of the loss, Elway asked the 38-year-old Manning to do 
what Elway himself had done at age 38: take a pay cut, reportedly from $19 million to the $10 million 
range, most of which could be earned back in bonuses. Elway promised to use the money to strengthen 
the roster. 
 
He wanted Manning to practice less and rest more, to pass less and hand off more. Most of all, he 
wanted Manning to face reality. "All the great athletes, they don't want to admit anything," Elway says. 
He was more blunt than strategic with Manning, as he often is, and the negotiations became tense. 
Manning told staffers he didn't think his boss understood how much year-round work he put in to help 
his body. Elway told people in the building he was prepared to move on to Brock Osweiler. 
 
The negotiation became a test of Manning's will to win, and of Elway's ability to close. In 2012, he had 
sold Manning on the Broncos by promising to help him become "the best quarterback of all time." Now 
he tried speaking to Manning as Jack would, to be "a man of his word" who "had the ability to ask the 
right questions to get the right answers." Elway could see the ghosts Manning couldn't. He knew Peyton 
would be adrift after walking away. He knew the wiring that helped him achieve heights in football 
would conspire against him after he retired. They both knew Super Bowls are the only thing people 
remember. 
 
"Do you want to be considered better than Brady?" Elway asked. "Championships will be the 
tiebreaker." 
 
They settled at $14 million. Elway used the money to bolster the offensive line, signing guard Evan 
Mathis. He was quietly building a special team by trying to live up to his father's legacy. And his own. 
 
NOT LONG AGO, Gary Kubiak looked up at the TV and saw John Elway's name. 
 
Kubiak tells this story in the Broncos' cafeteria, a couple of feet from Elway. Few people have a clearer 
glimpse into Elway -- and the hidden tolls of greatness -- than Kubiak, his backup-turned-coach-turned-
employee. How does he describe Elway's competitiveness? It's best told in random moments, brief 
glimpses, such as when Elway dresses up in complete biking gear and pounds through the hills of 
Denver, his heart rate reaching 160, much higher than his doctors advise for a man his age. Or when he 
meets a few scouts at 6 a.m. during the season for workouts and ends up on the training table, too sore 
to move. Or the other day, when Kubiak glanced at a TV and saw that Elway had the second-best 
amateur finish in the Colorado Senior Open. "I don't know that I can explain it," Kubiak says. 
 
Elway thinks about his dad and twin sister, Jana, when he works out. If he lost his hero when Jack died, 
he lost a partner when Jana did, in 2002. He speaks of her as if their bond is telepathic and still enduring. 
As a kid crawling on the floor, he'd always turn to see if she was near. Coming up, she knew how his 
entire self-worth was tied to football, and so she was deeply invested too. As adults, their marriages all 
but ended within weeks of each other. Shortly after Jack died, Jana was diagnosed with lung cancer. 
Elway got her into clinical trials at Stanford and bought her a new home near him in Palo Alto and told 
her to take cancer head-on. He was filming an Arena League commercial when word arrived that she 
didn't have much time. As she was wheeled into a CT scan, she approached death the way Elway hopes 
he can someday. She kept trying to wrestle off her oxygen mask as Elway yelled at her to keep it on. 
Finally, she said "I'll be back," put on the mask and slid her fingers up as if to run them through her hair. 
Then she stopped, with her middle finger pressed against her forehead. John was the last person to see 



her alive; she died during that scan, on July 23. He told friends it took him 10 years to visit her grave. 
"We were womb mates," he says. "She was always kind of there." 
 
The losses of Jana and Jack are not only something Elway lives with, they're something he uses to keep 
living. As he slowly rebuilt his support system, it came to resemble the one from his playing days, down 
to the playbook. His second wife, Paige Green, grew up a block away from his high school in Granada 
Hills. On their first date, he took her to Roy's, a Hawaiian joint in the Valley. He kept his house in Denver 
so his kids would visit, and bring their kids. He rejoined the Broncos. And he hired Kubiak, whose system 
so much resembles the one Elway ran at the end of his career that he recognizes specific plays. Elway 
has always had a healthy relationship with nostalgia, neither pining for the old days nor running from 
them. When I ask him to tell the story behind the helicopter play in Super Bowl XXXII, he does so with 
vigor and comedy and earnestness but with a certain detachment, as if he doesn't define himself by it 
and doesn't want the world to either. He remembers the play as a "confidence builder, to know that on 
that stage I could play that way." It's surprising to hear, as if even in that moment he saw himself as a 
work in progress. And still does. 
 
The day after beating the Patriots in the AFC championship, Elway was back in Mobile, slumming with 
the scouts at the Senior Bowl. In the hours following the Super Bowl win over the Panthers in February, 
he sat in his suite in the Santa Clara Marriott, celebrating with a small group of friends. Around 4 a.m., 
the children of Broncos president Joe Ellis egged on Elway to wake up their dad, who had fallen asleep in 
a nearby suite. Elway pounced into bed. "He flew into me," Ellis says. 
 
"This is great," Ellis said. 
 
"We can get better!" Elway said. "I'm telling you -- we can get better next year!" 
 
ELWAY ISN'T OLD, of course, but he's nearing an age at which people he knows are dying. The other day, 
someone he knew who wasn't much older suddenly died of a heart attack. "You never know," he says, 
shaking his head. In July, he went to France. Most of his vacation was spent working, tapping away on 
his phone, dealing with Miller's contract, digging in before finally compromising. One night in Nice, he 
detached. He walked down a promenade near the Mediterranean -- the exact stretch where a terrorist 
driving a truck would strike three nights later. "Scary to say the least," he says. 
 
Elway returned to work a few weeks later, where the familiar urges kicked in, driven to repeat as if 
something greater than a Super Bowl were on the line. Considering his generally low draft spots, the 
mess he inherited, the unpredictability of player performance and the stakes of his own celebrity, it's 
remarkable how rarely he has whiffed. But from Miller to Osweiler to Manning and others, there's 
always a shadow with Elway, a lingering rancor and drama that not only seems unnecessary but also 
deeply personal. He tries to rationalize the conflicts with salary cap jargon and clinical analysis but then 
utters a confession of sorts. "There's always an easy way out, and I just can't do it. That's how you get 
fired." 
 
John Elway might have more job security than anyone in the NFL. But he knows this will likely be the last 
meaningful job of his life, and he knows the iron rule of football is that it always ends on its terms, not 
yours. A few nights earlier, Mike Shanahan walked with me down a long hallway toward the trophy 
room in his home. "I never come in here anymore," he said, turning on the lights. Two Lombardi 
trophies sat in a showcase on the wall, glistening but somehow cold. Nobody could touch Shanahan 
when he won those Super Bowls as head coach of the Broncos in 1998 and 1999. But he's since been 



fired twice and recently lost out on the 49ers job when San Francisco opted for Chip Kelly, the younger 
guy. "It's OK," Shanahan said. But when the business of winning and losing is the essence of your life, a 
part of you feels like you're dying when it's taken away. "The line in the NFL is this thin," Shanahan said, 
holding together two fingers. 
 
Now Elway looks at his favorite memento in the office -- a picture of his toddler grandson wearing an 
orange No. 7 jersey -- and says he feels "officially older" in a young man's game. Ask him how long he'll 
remain in this job and he says, "I don't know. ... Once I get to be 65, 70 years old. How am I going to 
fulfill that urge to compete?" 
 
He twists in his chair. His voice lowers. 
 
"I think about it all the time." 
 
ON A FRIDAY morning in June, the Broncos' facility in Englewood is dark and quiet. Most of the staff is 
off, given a three-day weekend. At the end of a windowless hallway in the main building, there's a white 
glow. 
 
It's Elway's office. 
 
He's been here for hours. His eyes are pink and worn. He looks sallow. He yawns. There's a quiet 
desperation to life in the NFL. What's often romanticized is actually mundane. Long hours staring at 
video of yesterday's practice. On another TV in the office is live coverage of Muhammad Ali's memorial 
service. Elway watches practice, zipping through plays from different angles. He's distracted by the 
service. He didn't grow up an Ali fan. In 1979, Jack told John to get his ass down and register for the 
draft and he did. But he seems drawn to Ali now in death, as a cultural touchstone, as people debate his 
impact. It seems to briefly make Elway reflective. How will he be remembered? How does he want to be 
remembered? 
 
A staffer peeks his head in, reminding Elway of a coming tee time. Elway glances at the clock high above 
the door. "Thanks," he says. He doesn't get up. He shifts his aching knee and fixes his eyes back on the 
practice film. A rookie fullback snares a high pass. Elway rewinds. Replays. He seems pleased, energized. 
He moves to the next play. 
 
The tee time comes and goes. The Ali coverage ends. All that's left is John Elway, alone and looking alive. 
 



Five years in, John Elway reflects on his tenure as 
Broncos GM so far 
By Nicki Jhabvala  
Denver Post 
August 7, 2016 
 
John Elway is running out of room. His office suite on the top floor of Broncos headquarters at Dove 
Valley is brimming with memories of his playing years and executive years and the few years that fell 
between them. 
 
Broncos and Stanford helmets are strewn throughout, adorning a conference table and a coffee table 
and the large cherry bookshelf that extends from his desk and consumes the entire back wall. There is 
Frank Tripucka’s brown 18 helmet from the Broncos of the early 1960s. There is Elway’s blue helmet 
with the orange D and huffing Bronco. And there is the shiniest of the bunch, an all-gold Super Bowl 50 
helmet he received only six months ago. 
 
Framed Sports Illustrated covers and snapshots from his Super Bowl victories as a quarterback hang 
above, along with photos of him and longtime Broncos owner Pat Bowlen. Stacked on the shelves below 
are binders of 2010 end-of-season player evaluations, 2011 coaching-search notes and 2016 draft 
evaluations, carefully grouped between and behind family photos. The most recent notebooks, of 
course, rest on his desk, ready for review — again. 
 
In Elway’s 21-year tenure as a Hall of Fame quarterback turned executive, the Broncos have undergone 
multiple identity shifts, most of which decorate his museum of an office. He is the only Super Bowl-
winning quarterback and Super Bowl-winning executive of the same franchise, and his success on the 
field has, in part, helped him achieve success off the field. 
 
This summer, after crossing the five-year mark in office, Elway begins another Broncos transition and 
another quest for a repeat. But he still makes it a habit to look back. 
 
“I try to learn in every situation,” he says. “Once I quit learning, I feel like it’s time to move on. But i like 
the challenge of continuing to try to be good.” 
 
THE CHALLENGE 
 
Feb. 7, 2016, Elway stood at midfield at Levi’s Stadium in Santa Clara, Calif., to repay the respect his 
owner and influencer offered him 18 years earlier. “This one’s for Pat!” he shouted while hoisting the 
Vince Lombardi Trophy, after the Broncos won Super Bowl 50. 
 
Championship No. 3 was sweet, no doubt. But this one — the one that eluded him two years prior — 
had a different feel. 
 
“You know,” Elway says, leaning back in his leather chair to review his seven Super Bowls and three 
victories, “it’s different as a GM. As a player it’s a huge accomplishment, because that’s what your goal 
is your whole career and you work so hard to be able to get there. When we beat Green Bay (in the 
Super Bowl that ended the 1997 season), there was not a better feeling than knowing I had finally 



reached the goal. You talk about a kind of freeing feeling. As a GM, it’s very satisfying. It’s very satisfying 
knowing that we got the right people in the right spots with the right mind-set to be able to manage that 
and let them do their jobs.” 
 
To Elway, the game always has been a puzzle that is constantly being redesigned and reassembled. The 
pieces change. The final picture changes. And he must change with it. 
 
“I always used to say, when I was playing I could control most everything inside the lines, and really 
nothing outside the lines,” he says. “I could say things, but I really had no control. I just worked with who 
they put next to me. Now I really don’t have any control inside the lines, but I got a lot of control 
outside.” 
 
The biggest decisions, he says, rarely have clear answers. The toughest ones never get easier. 
 
How do you transform a losing team into a Super Bowl contender? How do you design a championship 
team and maintain it for years to come? How do you develop Pro Bowl players, then bid them farewell? 
 
“When I came in here, we were coming off a 4-12 year, so there was a lot of stuff we had to do,” Elway 
says. “It’s hard to stay on top. It’s easier to get there than it is to stay there. It’s difficult, and you have to 
make a lot of tough decisions on guys on who’s staying, who’s going, also looking in the future and 
trying to blend all those things. The hardest decisions are on who can we pay, who can’t we pay, who 
can we keep, who can’t we keep.” 
 
This offseason, the lost ones included defensive end Malik Jackson and inside linebacker Danny 
Trevathan — starters who played key roles on the NFL-leading defense Elway started to build in 2011 
and all but overhauled in 2014. In the span of 24 hours that March, he signed DeMarcus Ware off the 
street and Aqib Talib and T.J. Ward in unrestricted free agency. It was a response to Denver’s Super 
Bowl XLVIII loss to Seattle a month earlier, but it was the defining moment of his management. 
 
The irony of a Hall of Fame quarterback building one of the most feared defenses in NFL history is not 
lost on Elway. But he knew what he saw and he believed in what could be, long before the pieces began 
to fit together under new coach Gary Kubiak last summer. 
 
“Yeah, it was kind of funny,” Elway says. “I think it was the third or fourth day of training camp last year 
and I just walked by Kube and said, ‘Kube, I think we’re going to be pretty darn good on defense.’ 
“People talk about us trying to buy a defense and this and that, but all those guys we brought in fit in 
great. The overall philosophy I’m proud of — play great defense and continue to try to get better on the 
offensive side.” 
 
The defensive shift certainly wasn’t the only transition, and it won’t be the last in Elway’s reign. 
 
In 2012, after a whirlwind courtship of Peyton Manning, the Tim Tebow-led Broncos were placed in the 
hands of the future Hall of Famer, who arrived eager to prove he wasn’t damaged goods after having 
four neck surgeries. 
 
“Because Tebow had such a fan base behind him — there was probably only one guy that we could have 
replaced him with that people would understand,” Elway says. “And that was Peyton Manning.” 
 



In 2015, it was the arrival of Kubiak, Elway’s former roommate, backup quarterback and offensive 
coordinator who helped Elway and the Broncos win back-to-back Super Bowls in the late 1990s and 
whose previous head coaching stint ended with a health scare and a 2-11 record. 
 
“There’s no question when we decided to part ways with John (Fox) that Gary was the first guy I thought 
of,” Elway says. “My dad always said it’s 80 percent players and 20 percent coaching. I have a tendency 
to believe it’s a little bit more than that, because you can’t do one without the other. I don’t think you 
can win a championship without great players and I don’t think you can win a championship without 
great coaching too.” 
 
And in 2016, it’s the quarterback exodus and open competition that awaits a clear victor. New year, new 
puzzle. 
 
THE EVALUATION 
 
The sliding glass door that leads to the balcony in Elway’s office is almost always open, ushering in a 
gentle breeze and the occasional roar from the fans watching the Broncos practice on the fields below. 
The action steals Elway’s attention every few minutes as he turns to catch one of his quarterbacks in 
midprogression or Von Miller bending under and around a helpless offensive lineman. 
 
“It’s like Groundhog Day,” Elway says. “Every day’s the same.” 
 
His sly, toothy grin belies his words. 
 
Elway’s routine and his ways have become predictable to those around him. The weekend before 
training camp opened, Elway arrived at Broncos headquarters when it was still a ghost town to watch 
tape. In the days leading up to the draft, he arrived at 7 a.m. to put in five hours of evaluation before 
taking a lunch break and putting in seven more. Sundays in the offseason often include him, in his chair, 
watching film, while a NASCAR race or golf tournament air from the big-screen television mounted on 
the wall. With camp underway, his mornings typically begin in the weight room, where he challenges 
some of his most trusted staffers to competitions over body-fat percentages. 
 
A game is always on. But rarely is it the same, and for Elway, that’s part of the allure. 
 
Elway watches more film as a general manager than he did as a player, in part because it’s year-round 
but mostly because he likes it. The players are constantly evaluated. The overlooked selections are 
revisited. The risks are constantly weighed. And the process is continually questioned and tweaked. 
 
“As a player you watch tape to get better,” he says. “That’s why I think a lot of times I like to take the 
time to go back and look at different guys and say, ‘What did we see, what didn’t we see, what did we 
miss on this guy, or why did we hit this guy and no one else liked him?’ That to me is the challenging 
part, and that to me is how you continue to get better.” 
 
In five years, Elway has built a legacy in office much the way he did on the field. His knowledge and 
experience is complemented by an unquenchable thirst to beat everyone in everything. 
 
And then find a way to do it all over again. 
 



In Elway they trust 
 
Some of John Elway’s accomplishments as general manager of the Broncos: 
 
— First general manager to win Super Bowl (2015 season) after leading same franchise to a Super Bowl 
victory as a quarterback (1997, 1998). 
 
— Named executive of the year by several publications in 2015. 
 
— Architect of the highest-scoring team in NFL history (606 points) in 2013 and the league’s No. 1 
defense (283.1 yards allowed per game) in 2015. 
 
— Only GM in past five years to acquire future Pro Bowlers through the draft, street free agency, 
unrestricted free agency and college free agency. 
 
— Since 2011, Denver has tied the Patriots for most division titles (five), playoff berths (five), Super Bowl 
appearances (two) and Super Bowl titles (one). 
 
— Past five years, the Broncos (64-26, .711) and Patriots (69-23, .750) are the only teams to win at least 
70 percent of their games. 
 
— Only one of the 35 unrestricted free agents lost during Elway’s time in the front office has made the 
Pro Bowl within the next three seasons — safety Mike Adams, and he was replaced with Pro Bowl safety 
T.J. Ward. 
 
— Elway and coach Gary Kubiak have had only one losing season together (5-11 in 1990), when they 
were Denver quarterbacks. 
 
— Elway, Kubiak or both have been with the Broncos for 28 of the past 33 seasons. Denver failed to 
make the playoffs in each of the five seasons without them. 
 



Winning "from now on" is just what John Elway has 
done 
By Andrew Mason 
DenverBroncos.com 
July 22, 2016 
 
In one week, John Elway will step onto the practice field and see the team built under his watch begin its 
defense of a world championship. 
 
He will watch his coaches work with a figure as imposing figuratively as it is literally. He will stand on the 
sideline with more capital and credibility than any other general manager in the league -- and more 
success since he took the job in 2011 than anyone else in his position. 
 
With five division titles, two Super Bowl appearances and one world championship in Elway's reign, the 
Broncos are a smashing success. Only the New England Patriots have the same collection of 
accomplishments in that span. 
 
But before those last five years, the Patriots were already at cruising altitude, with Tom Brady in his 
prime and 10 consecutive winning seasons to their name. Bill Belichick's Patriots didn't need to build; 
they had to maintain. 
 
Elway had a far more daunting task: to rebuild the Broncos and bring them back to the elite -- a place 
that seemed far out of sight. 
 
He arrived and inherited a hollow roster. There were a handful of valuable contributors and a few young 
players with potential. There were also backup-caliber players who were starting, and some reserves 
who might not have been able to make another team. 
 
But there was also the No. 2 overall pick in the 2011 NFL Draft -- the highest in Broncos history. 
 
The slot reflected where the Broncos stood: staring up at everyone else in the AFC. But it was a good 
year to have a high pick; the draft was stacked with elite talent. 
 
Nevertheless, picking Von Miller wasn't the slam dunk it appears to be in retrospect. Denver had Elvis 
Dumervil set to return after missing the 2010 campaign because of a torn pectoral muscle; edge rusher 
wasn't perceived as one of the team's most pressing needs. Further, many draft pundits saw Miller as a 
3-4 outside linebacker, and not a fit for the 4-3 alignment being installed by John Fox and his defensive 
coordinator, Dennis Allen. 
 
However, schemes come and go, and ultimately are adapted to the players on hand. The best play is 
always to take the most talented football player available and then worry about the scheme and lineup 
fit. 
 
The Broncos had a pressing need for a defensive tackle, and Marcell Dareus, who has become an 
outstanding player in his own right, was available. 
 



But Elway took the best player available. He selected Miller, and the Broncos have reaped the rewards 
of the choice ever since. Miller immediatey became one of the league's best edge rushers, with the rest 
of his game rounding into form over the years with experience and film study. 
 
Miller is more than just a pass rusher. He is the foundation of what Elway has built. It wasn't logical to 
pick a quarterback with the No. 2 overall pick in 2011, not with Cam Newton going one pick earlier to 
Carolina. There was no one better to take with that premium slot than a man with the ability to 
dismantle opposing quarterbacks -- most famously Newton himself in Super Bowl 50. 
 
The drafts haven't been perfect. You won't find a general manager in NFL history who doesn't have picks 
that didn't work out. 
 
But a majority of the projected starting lineup heading into this year's training camp is comprised of 
players who have never started for any other team. Some, like Miller, were drafted. Others were 
undrafted prospects like C.J. Anderson and Chris Harris Jr. who were scouting finds and now are on their 
second contracts. And Brandon Marshall and Todd Davis were deemed expendable early in their 
careers, but were signed and developed by Elway and his staff. 
 
And Elway's free-agent success rate is astoundingly high. From Willis McGahee, who became a Pro 
Bowler in 2011 to Aqib Talib, DeMarcus Ware, T.J. Ward, Darian Stewart and Emmanuel Sanders on the 
roster of today, one move after another has been the right one. 
 
The roster Elway and his staff have crafted is deep and talented -- enough to endure some bumps that 
often come with a quarterback transition as the Broncos try to win in the wake of future Hall of Famer 
Peyton Manning's retirement. 
 
Elway often refers to his desire not just to win "now," but "from now on." That's all the Broncos have 
done since he took over football operations. 
 
Even accounting for the change at quarterback, he has an intact, seasoned core comprised mostly of 
players developed under his watch. Others are in the pipeline, waiting for opportunities, just like the 
chances their predecessors had. 
 
Past success doesn't guarantee future wins. But keeping as much of a talented team together as possible 
in the salary-cap era gives you the best possible shot. 
 
That's what Elway has done through multiple starting quarterbacks and two head coaches, and it's why 
anyone who underestimates the defending champions and their ability to push for another world title 
does so at their own peril. 
 



Gary Kubiak, John Elway led Broncos to glory in familiar 
fashion 
By Albert Breer 
NFL.com 
February 9, 2016 
 
Joe Ellis might not have needed the affirmation in the first place, but Gary Kubiak gave it to the Broncos 
president in a big way on Dec. 20. 
 
The team was backsliding. Denver had built a 27-13 halftime lead over the Steelers, only to see 
Pittsburgh roar back to win with a 21-0 second half. The defeat was Denver's second straight, and the 
playoffs were no sure thing. The quarterback situation was messy. The defense was clawing to hold up 
under the weight of the offense's struggles. The vibe of a 7-0 start was a memory. Even 10-2 seemed 
distant. 
 
Someone needed to take the wheel. That someone became man in his first year leading Denver. 
 
"Gary got real emotional -- it was just short of anger," Ellis recalled late Sunday night, in a quiet corner 
of the Broncos' locker room. "He said, 'Guys, are you in this with me or not?' I'll never forget it. The team 
went out and took care of business the last two weeks. We were in jeopardy of not making the playoffs, 
and it came to a crescendo; we became a rising team at the right time. And what a surge, defensively, 
but Gary really had his finger on the pulse of this team." 
 
Seven weeks later, it was proven again with Denver's third world title. 
 
But the point of this particular anecdote isn't to prop up the job Kubiak did. Quite frankly, he doesn't 
need anyone to vouch for him after the year he just had. 
 
No, this is more about the winding road the Broncos took back here to championship glory, and how the 
team's past connected to its present and future in a unique way at Levi's Stadium on Sunday afternoon 
and into the night. It's the way general manager John Elway brought things full circle -- saying, "This 
one's for Pat," to honor ailing owner Pat Bowlen, the same way Bowlen honored him on the same stage 
18 years ago -- by eventually getting around to bringing the old band back together. 
 
And it's also the manner in which they won Super Bowl 50, carrying a wily, old veteran quarterback with 
a team built to be capable of winning without 300 yards through the air every week. 
 
Suffice it to say, dusting off the old formula worked, and it wasn't just about the zone run game, or 
Wade Phillips' simple, aggressive defense. It was more so about people. 
 
"The advantage is we all know each other and trust each other," Elway told me. "There's a lot of trust 
there. I think that shows. That's why I'm happy for them; they did such a tremendous job." 
 
Elway, of course, was the Broncos' quarterback for 16 years. Kubiak was his backup for nine of those 
seasons (1983-1991) and his offensive coordinator for four (1995-98), which were the first four seasons 
of the coach's 11-year run in that position. 
 



Phillips was the team's defensive coordinator for four years (1989-1992) and head coach for another 
two (1993-94). Offensive coordinator Rick Dennison played for the Broncos for nine seasons (1982-1990) 
and came back and served as an assistant coach for another 15 (1995-2009). Tight ends coach Brian 
Pariani served in that role for 10 years (1995-2004) before returning in 2015. Special teams coordinator 
Joe DeCamillis spent the first four years of his NFL career (1989-1992) with the Broncos. Ellis started 
with the team in 1983, was there for three seasons and returned in 1998. 
 
"There was just so much there when we went back together and we put our group together," Kubiak 
said on Monday morning. "There was a lot of blood in that room already, through our years with the 
Broncos. I don't know if that makes it any different. I mean, there are great organizations everywhere. 
But it's really interesting that we were able to get a bunch of guys back in there who'd been a part of it 
before." 
 
So here's where Ellis believes the difference is tangible: There was an understanding of the atmosphere 
set long ago by Bowlen, and the expectation everyone will put ego aside to help create it. 
 
Maybe that's why, after dark moments like the second half of that Pittsburgh game, the team pulled 
together. Maybe that's how a group that played 12 one-possession games during a 16-game regular 
season wound up winning enough of them to secure the AFC's No. 1 seed in the playoffs. Maybe it's the 
reason a potentially divisive quarterback situation was handled without much of a blip. 
 
And maybe it's why a transcendent-looking defense lifted up its scuffling counterpart by answering a 
difficult question (How in the world can they keep this pace up?) with a very simple answer: By doing 
whatever the team needed to win. 
 
"I'm not big on the word 'culture,' but I get that they understand what principles Pat laid down, what his 
blueprint was, and what he expected out of people in terms of how they conduct themselves," Ellis said. 
"I think Gary has witnessed that as a player, as an assistant coach, and now he's the head coach. John, of 
course, played and has worked under Pat for five years. The other guys, they know what we're all about. 
 
"It just kinda helps create the right atmosphere. You don't question how we do our business, because so 
many of them are familiar with it. They just do the right thing." 
 
DeCamillis affirmed as the music still blared at Levi's Stadium that "there's no egos on this staff." Phillips 
added that "the city demands a good team, and that helps you get better." 
 
The challenge just to get better was, indeed, a daunting one when this reunion took shape roughly 12 
months ago. After all, Denver made the playoffs in each of previous coach John Fox's four years, and the 
Broncos were in the Super Bowl just two years ago. The clock was also ticking on Elway's goal of creating 
the kind of team around quarterback Peyton Manning that Mike Shanahan once built around him. 
 
Returning to the old winning formula didn't come without risk. But it sure did produce a heck of a 
reward. 
 
"I didn't look at it as a reunion," Elway told me. "I looked at it as creating a possibility we could come 
back and be world champs. This gave us that opportunity. And it worked out." 
 
After Kubiak came off the podium from one last meeting with the media early Monday morning, I asked 
the coach if this meant more to him, given what the Bowlen family has gone through. 
 



Normally reserved and careful to pick his words, Kubiak gave a response that was visceral and reflexive. 
 
"Hell yeah," he said. "Absolutely." 
 
See, to the guys here -- all of them who were here then and are back now -- the way this all came 
together is a tribute to the 71-year-old owner, now locked in a battle with Alzheimer's. The way they did 
it in 2015 is strikingly similar to the way they did it in the 1980s and again in the Broncos' heyday of the 
late 1990s. 
 
As they see it, that's the right way, which is Bowlen's way. 
 
"For all he's done for John, for me, for my family, there's more than a dozen guys that have been in that 
camp for a long, long time," said Ellis. "I'm short on numbers on that; there's just a lot of people that 
he's done so much for. I wish he were here to enjoy it. That would be better. That would be a lot better. 
But I know the family will take the trophy back and put it in front of him, and he'll smile, because he'll 
recognize it." 
 
To be sure, there's plenty he'd recognize about what went down on Sunday. 

  



GM John Elway has Broncos right where QB John Elway 
did 
By Jerry McDonald 
San Jose Mercury News 
February 5, 2016 
 
John Elway was such a spectacular physical talent that it was easy to overlook the football nerd within.  
The industry standard as a prospect when he came out of Stanford as the No. 1 draft pick in 1983, Elway 
is a rarity in that he's a Hall of Fame player who may be as good behind a desk as he was under center.  
The executive vice president and general manager of the Denver Broncos, Elway has the franchise he led 
to two championships on the field on the precipice of a third in Super Bowl 50 against the Carolina 
Panthers on Sunday at Levi's Stadium.¶ If the Broncos win, Elway joins Warriors consultant and former 
Lakers executive Jerry West as Hall of Fame players who won championships as a player and as a general 
manager. 
 
The roots of Elway's front office acumen lie with his late father, Jack Elway, a former head coach at San 
Jose State and Stanford who died in 2001. 
 
An offensive innovator as a college coach, Jack Elway also worked in personnel with Denver from 1993 
to 1999. In six of those seasons, John was the Denver quarterback. 
 
Father and son were extremely close, with a Fortune magazine profile on John describing him as his 
father's "sidekick, best friend and project." 
 
John Elway owned restaurants and car dealerships before getting back into football in the Arena League 
in 2002 and slowly working his way back to the Broncos, first as a consultant. 
 
The Broncos, 4-12 the season before Elway was named executive vice president in 2011, have been 
contenders ever since. 
 
"I'm proud that we've been able to compete and have good teams since I've been back," Elway said. 
"I've been around football my whole life. Understanding (my father) as a coach, and getting to spend 
that time, and learning the game from both sides has helped me tremendously." 
 
Elway began remaking the Broncos after the 2013 season, which ended in a 43-8 Denver loss to Seattle 
in Super Bowl XLVIII. Peyton Manning set an NFL record with 55 touchdown passes, but the Denver 
defense needed help. 
 
The free agent haul that offseason included edge rusher DeMarcus Ware, cornerback Aqib Talib and 
safety T.J. Ward in deals with a maximum value of more than $100 million. 
 
Last season, after an opening 24-13 loss to Indianapolis in the divisional playoffs, Elway moved aside 
coach John Fox -- who had won four straight division titles -- in favor of former Denver teammate Gary 
Kubiak. 
 
The result is a 2015 team driven by defense with a complementary offense, rather than the other way 
around. 
 



"Obviously John is the architect of this team," Manning said. "He's been successful in anything he's ever 
been involved in. I've heard him talk about his dad quite often, and I'm sure it had a big impact on him." 
 
Although Elway never played for Bill Walsh, the reboot has a distinctly Walshian flavor. The former 49ers 
and Stanford coach long believed that whereas scheme could carry an offense, a defense needs bigger, 
stronger and faster athletes. 
 
Elway said he looks at a team differently as an executive from the manner he did as a quarterback. 
 
"You concern yourself about size and matchups and speed and all those combinations," Elway said. 
"Everyone has different things they like about players or different traits they like more than others. It's a 
matter of putting those traits together." 
 
Denver defensive coordinator Wade Phillips said Elway is an astute judge of who can play and how they 
fit in. 
 
"Not all guys, especially those who were talented themselves, realize what it takes, especially at other 
positions," Phillips said. "He's been able to pick up draft choices and free agents and have a great feel for 
the strength of the team, where they are as players and how to get them better." 
 
A poor first season as co-owner of the Colorado Crush in the Arena League resulted in Elway's firing five 
coaches -- all friends. The Crush eventually was Arena League champion in 2005. 
 
That training ground in part led Broncos owner Pat Bowlen to hire Elway. Bowlen has stepped aside in 
day-to-day operations because of Alzheimer's disease. 
 
"What do you do other than judge personnel when you're a quarterback, at least when you're John 
Elway or Peyton Manning," said Bill Polian, an ESPN analyst and Hall of Fame general manager. "He was 
perfectly prepared and learned the business side through the Arena League experience. He was ready 
when he got the job, and he's done a phenomenal job." 
 
Elway talks of going with his "gut" based on his own experience. 
 
"It helps having played, knowing what I liked and being drawn to those types of players that I would 
want on my team, and also what I like in coaches based on the qualities of coaches I've had," Elway said. 
 
Known for extending seemingly casual competition into overtime to gain an upper hand, Elway is no 
different in the front office. 
 
"His competitive spirits flow, whether it's in the draft room, in free agency," Kubiak said. "He's always 
been that way. There's not a thing in the NFL that John Elway hasn't been through." 
  



Elway wants to win another Super Bowl for Broncos 
owner 
By John McClain 
Houston Chronicle 
February 5, 2016 
 
Just about everyone outside of the Carolinas has Denver as the sentimental favorite in Super Bowl 50 at 
Levi's Stadium on Sunday. 
 
Sentiment plays a huge factor for those who want Peyton Manning to help the Broncos upset the 
Carolina Panthers to win his second Super Bowl ring before retiring and entering the next stage of his 
career. 
 
For Manning's boss, executive vice president of football operations/general manager John Elway, the 
sentiment runs deeper. 
 
Imagine what it would mean for Elway, coach Gary Kubiak, the Broncos and fans in the Rocky Mountains 
if the team could win one for owner Pat Bowlen. 
 
Bowlen, who bought the franchise in 1984, isn't able to attend games because he suffers from 
Alzheimer's. 
 
Elway would like nothing more than to win the game, grab the Lombardi Trophy, thrust it into the air 
and scream, "This one's for Pat," the same way Bowlen did for him after the Broncos beat Green Bay in 
Super Bowl XXXII. 
 
Elway lost three Super Bowls before helping the Broncos defeat the Packers 31-24. 
 
Bowlen accepted the Lombardi Trophy in the postgame celebration, held it high and proclaimed, "This 
one's for John." 
 
Could history repeat? 
 
"There's no question it would be nice to do that," Elway said. 
 
QB parallels 
 
Imagine the emotional impact in Denver, in the organization and within the Bowlen family if the Broncos 
could win a third Lombardi Trophy under his ownership. 
 
"He's set the standard for us," Elway said. "He's given us the ability to compete and be (at our) best. 
 
"He's a great owner to play for and work for because he wants to win. … When you have that culture 
around your building, it allows you to be able to compete for championships. It allows us to be able to 
get back here. 
 
"When players come to Denver, they understand the expectations and what we're about." 
 



Nationally, there's more attention on Manning. At 39, he's the oldest quarterback to start a Super Bowl, 
replacing Elway, who was 38 when he won a second consecutive title and retired after the 1998 season. 
 
Elway went out in style. In the Broncos' 34-19 victory over Atlanta in Super Bowl XXXIII, Elway threw for 
336 yards and a touchdown. He also ran for a score that is ingrained in Super Bowl history - his leap and 
helicopter finish into the end zone. 
 
Elway knows what Manning is going through as he wrestles with the decision to retire or play another 
season at 40. Most believe Manning will retire. 
 
Elway's advice to Manning about his decision? 
 
"Stay in the moment," Elway said. "He doesn't need to worry or think about retirement now. He's 
worked too hard to get where he is now. There's no sense in talking about whether he's going to end it 
now or not. He has plenty of time in the offseason to reminisce and look back." 
 
His last game? 
 
Elway didn't announce his retirement until May 1999. Broncos coach Mike Shanahan asked offensive 
coordinator Gary Kubiak, Elway's backup for nine years and close friend, to try to talk him out of it. 
 
Kubiak, who's in his first season as Broncos coach, was unable to do so. 
 
Elway was asked what it's like to enter a Super Bowl thinking it could be the last game. 
 
"I don't think (Manning) is thinking that way," Elway said. "He's trying to concentrate on winning a world 
championship because that's what it's all about. That's what he's worked for this whole season and 
throughout his career, and he's getting another opportunity with his fourth appearance (in a Super 
Bowl)." 
 
After Manning makes it official, he might take some time off or he might pursue the job he wants after 
his career ends. He wants to follow in Elway's footsteps and run an NFL personnel department. 
 
Elway had no experience other than being the general manager of the Colorado Crush of the Arena 
Football League when Bowlen brought him back to the Broncos and put him in charge in 2011. 
 
The Broncos have won five AFC West titles in his five seasons, and this is their second Super Bowl under 
Elway, who signed Manning in 2012. 
 
"Obviously, John is the architect of this team," Manning said. "John has been successful in everything 
he's been involved in. It's not a surprise because he has tremendous football knowledge." 
 
Manning hasn't sought Elway's advice on retirement. 
 
"I haven't because I'm focused on this game," Manning said. "I had some conversations with John when I 
first signed here about playing quarterback at the age of 35-plus. I haven't had those conversations with 
him recently." 
 
Kudos for Elway 
 



Elway signed Manning, fired John Fox and replaced him with Kubiak this year. 
 
Nobody knows Elway better than Kubiak, his roommate for nine years with the Broncos and then his 
offensive coordinator for the last four years of his career, including the two Super Bowl victories. 
 
"He's the same to me," Kubiak said. "He's so competitive. I watch him work as an executive, and I see 
the same thing - competing every day, wanting to be the best, his organization to be the best and give 
his team a chance week in and week out. 
 
"I have great respect for his opinion. John's a worker and a people person. He tends to get the best out 
of people." 
  



John Elway built a monster D out of a monster 
trampling 
By John Clayton 
ESPN.com 
February 4, 2016 
 
John Elway learns quickly. 
 
As a quarterback, he had the Denver Broncos in the playoffs by his second season and in the Super Bowl 
by his fourth. It took him only three years to get to the Super Bowl with the Broncos as the vice 
president of football operations. Elway attacks problems as a football executive the same way he would 
defenses as a QB. Study, think aggressively, fire. 
 
In Super Bowl XLVIII, the Seattle Seahawks, who had assembled arguably the third or fourth best 
defense in NFL history, embarrassed the Broncos with a 43-8 victory. They limited Peyton Manning to 
one scoring drive after a season in which Manning had thrown 55 touchdown passes. They forced six 
turnovers. The game was over quickly, mostly because Denver couldn't do anything on offense. 
 
After shaking off the frustration of the loss, Elway went to work. He copied some of the things that 
made the Seahawks' defense so good. He signed DeMarcus Ware to enhance the pass rush. He signed a 
big cornerback in Aqib Talib, a Richard Sherman-like presence. To add toughness to the secondary, he 
signed safety T.J. Ward. That was his Kam Chancellor. 
 
The cost was $109.75 million in contracts, but the result was three Pro Bowl defenders and a return to 
the Super Bowl in two years. Yes, the Broncos have talent elsewhere on defense, but that unit has 
clearly been Elway's focus. And not only are the Broncos returning to the Super Bowl with a defense that 
could match that Seahawks unit for toughness, speed and tenacity, it's a group that put up numbers that 
rank among the best defenses in the history of the league. 
 
"We gave up 43 points the last time we were in the Super Bowl, so we figured if we can not give up that 
many points, we'll be in better shape,'' Elway said. "We've been drafting defensively the last five years 
and we had the opportunity in free agency to pick up some guys with DeMarcus Ware and T.J. Ward and 
Aqib [Talib] and Darian Stewart and we've been able to add in special places. And then, Wade [Phillips] 
and his staff have done a tremendous job of coaching these guys. It turned out to be a great, great 
defense." 
 
The Broncos were No. 1 in fewest yards allowed, fewest rushing yards, fewest passing yards and fourth 
in fewest points. The Broncos led the league in sacks. Basically, Elway flipped the script in terms of 
formula. Denver went from a top offensive team to a top defensive team. 
 
"Well, I think that we had the No. 1 offense [two years ago], had a tremendous year," Elway said. "We 
broke all of those records that year, but we had the opportunity that offseason to get better on the 
defensive side. I think it's all come together. It's allowed us, offensively, to try and run the ball a little bit 
more and take some pressure off the quarterback." 
 
Since running the Broncos, Elway has shown a remarkable eye for defensive talent. He drafted Von 
Miller. He has loaded the defensive line with Malik Jackson, Sylvester Williams and Derek Wolfe. He 
signed cornerback Chris Harris as an undrafted free agent. 



 
Elway came with the money and the pitch and all of a sudden defense wasn't a problem for the Broncos. 
 
"I think with Talib and T.J., everybody coming here, we had the offense, but Elway said to us, 'We need 
to solidify our defense. We need to have a better defense,'" Ware said. "We were the No. 1 defense this 
year and it's always been said that defense wins championships. You can see that Carolina also has a 
great defense and they are where they are right now. Now back to that point of playing a good game. 
We've been here -- not me, years before me -- they've been here. So, they know what it feels like to lose 
[this] game." 
 
The plan was to improve the pass rush and make the defense tougher. When he talked to the free 
agents, Elway didn't tip his hand, but he knew what he wanted. 
 
"John didn't say too much about the last Super Bowl," Talib said. "He just said he just wanted guys to 
come in and make the defense tougher. He wanted to come in and put more playmakers on the 
defensive side of the ball. He wanted more depth on defense." 
 
Immediately, Ware, Talib and Ward formed a bond. They were playmakers and they were leaders. Talib 
admired Ware's quickness and ability to get to the quarterback quickly. Ware appreciated Talib's 
coverage skills because it made the quarterback more vulnerable to the sack. Both players loved Ward's 
hitting ability. 
 
"T.J. plays with his hair on fire every game," Talib said. "If you watched the tape and you watch just him, 
I swear he runs 10 more miles than anybody on the field. He just runs in circles from sideline to sideline 
to the ball every play. He's our energy out there. He's our Tasmanian devil out there, hitting everything 
out there." 
 
"When you have rushers like me and LB Von [Miller], you have quarterbacks that get the ball out so 
fast," Ware said. "It sort of messes up the timing. I'm talking about how it sort of goes hand in hand 
when you have good corners, when you have good pass-rushers, one guy's buying more time for the 
other the guy, or creating pressure that creates those big plays, or they're giving us enough time to get 
to the quarterback, even if it's a blocking situation when they have a seven-man block up scheme. They 
bring that tenacity to the back, the grit. 
 
"When you have corners that will talk a little bit of trash, but they back it up also, so that brings a little 
more edge to all of the other guys in our defense. When you see those big hits from T.J., from Darian 
Stewart, from Talib, those are little motivating things that let us know we need to get our stuff together, 
let's everybody do that." 
 
The Super Bowl blowout wasn't a fun experience, but the Seahawks gave Elway some ideas, and he has 
put together a defense worthy of a title. 

  



Broncos GM John Elway’s father taught him football on 
a global level 
By Rick Bonnell 
Charlotte Observer 
February 3, 2016 
 
Don’t we all learn a big gulp of the important stuff from our parents? 
 
Yes, John Elway’s story is a bit different because he was in the family business. His father was a college 
football coach and Elway was a superstar NFL quarterback. The difference between him and many other 
talents was Elway’s dad taught him the game on a more global level. 
 
“I think a lot of it can go to my dad – been around football my whole life,” he said, referring to Jack 
Elway, who coached at Stanford and San Jose State. “Understanding him as a coach and learning about 
the game, not only from a player side of it, but also from a coach’s side of it, I think that’s helped me 
tremendously.” 
 
Serving as the Denver Broncos’ general manager, Elway took a bold step after last season, parting ways 
with former Carolina Panthers head coach John Fox, who moved on to the Chicago Bears. He hired his 
former backup at quarterback, Gary Kubiak, as coach, and Kubiak went on to hire veteran defensive 
coordinator Wade Phillips. 
 
This proved to be a coup. Phillips converted the defense into a 3-4 scheme that features pass-rushing 
linebackers Von Miller and DeMarcus Ware. They combined for 22 1/2 sacks this season and Denver’s 
defense enters the Super Bowl against the Panthers statistically best in the NFL. 
 
An appreciation for defense 
 
Elway is remembered for touchdown passes, but he appreciates the value of sack dances. When the 
Broncos won consecutive Super Bowls in 1997 and 1998, Elway’s arm was complemented by a ferocious 
“Orange Crush” defense. 
 
Elway was in charge two seasons ago when the Broncos reached their seventh Super Bowl. But that 
team was crushed by the Seattle Seahawks, and Elway saw that as a cue to have a more balanced team. 
 
“I think that we had the No. 1 offense (two years ago), had a tremendous year. We broke all of those 
records that year,” Elway recalled Monday night. 
 
“We had the opportunity that offseason to get better on the defensive side with DeMarcus coming 
available, (Safety) T.J. Ward was out there, (cornerback) Aqib (Talib), and then (safety) Darian Stewart 
this year to be able to add to that side of the ball. Plus, we’ve drafted on the defensive side of the ball, 
and I think it’s all come together. It’s allowed us, offensively, to try and run the ball a little bit more and 
take some pressure off the quarterback.” 
 
Manning’s last game? 
 



The quarterback is 39-year-old Peyton Manning. He chooses not to address the future publicly, but 
there is widespread speculation this could be Manning’s last game, particularly if the Broncos win Super 
Bowl 50. 
 
The situation is similar to how Elway’s career played out; he retired after the second of those Super 
Bowl victories in the ’90s, going out on top. 
 
Elway gets why Manning is such a topic of conversation, but he doesn’t believe that should become the 
Broncos’ cause this week. 
 
“I think that’s our goal not only for Peyton but this whole football team to try and get a world 
championship,” Elway said. 
 
“For Peyton to get a (second) championship at this point in time, I think, would be tremendous. He’s had 
a tremendous career. Obviously, that’s a goal to be able to do that but also to get one for everyone else. 
There have been 53 other guys that have been spending a lot of time this year, and they deserve a 
championship also.” 

  



Gary Kubiak-John Elway bond hatched Broncos' Super 
Bowl run 
By Judy Battista 
NFL.com 
February 2, 2016 
 
John Elway does not remember the first time he met Gary Kubiak when they became Denver Broncos 
teammates in 1983, Kubiak an anonymous eighth-round draft choice, Elway the highly acclaimed No. 1 
overall selection who refused to play in Baltimore and forced a trade to Denver. 
 
But Elway remembers the first time he was around Kubiak at their first minicamp in May of 1983, which 
was held at the U.S. Air Force Academy's indoor practice facility in Colorado Springs because there had 
been a snowstorm in Denver. And the Hall of Famer and Broncos executive vice president of football 
operations remembers one of the first things he bonded over with his backup of nine years, who would 
become his offensive coordinator for the final four years of his playing career, his friend and confidante 
for more than 30 years, and, now, the head coach who has fulfilled Elway's mission to get the Broncos 
back to the Super Bowl. 
 
"The Andy Griffith Show." 
 
"All the old-time sitcoms," Elway said. "We had similar interests in what we liked to watch on TV. There 
are certain people you get along with. We've never had a cross word. We've never raised our voices or 
got mad at each other." 
 
Elway and Kubiak and their extraordinary friendship are at the center of Denver's run to this Super Bowl, 
at least as critical to the Broncos' fortunes -- this Sunday and well beyond -- as the top-ranked defense 
and the legendary quarterback who will be the team's headliners at Levi's Stadium. 
 
Elway might have hired Kubiak several years ago when he first became the Broncos' top football 
executive if the Houston Texans hadn't extended Kubiak when many expected him to be fired following 
the 2010 season. Elway did choose Kubiak after the 2014 season, which Kubiak had spent coaching the 
offense in Baltimore. Elway, informed by his own late-career success with a powerful running game, 
wanted a more balanced offense to ease the responsibility on Peyton Manning -- and he knew such an 
evolution might be fraught with tumult. 
 
Elway trusted not only Kubiak's offensive system built on stretch runs, bootlegs and rollouts, but the 
easy-going manner that Elway has seen up close since Kubiak backed him up, to steady the Broncos 
through the sensitive decisions that would be threaded through the season. Elway is unquestionably the 
franchise's alpha executive who has positioned the Broncos to play with an aging quarterback and then 
to play without him -- last offseason, he fired John Fox despite four playoff appearances because of 
lackluster finishes and then forced Manning to take a pay cut -- but it is Kubiak, the detail-driven studier 
most comfortable out of the spotlight, who had the fist-wrapped-in-a-velvet-glove touch with players 
that managed the tricky dynamics this season, including melding the disparate offenses Kubiak and 
Manning had worked in for years. 
 
This is part of why it worked so well this season. 
 



"I don't think you'll find a single player inside football that doesn't like Gary Kubiak. Even guys he cuts," 
said Houston Texans defensive lineman J.J. Watt, who played for Kubiak when he was Houston's head 
coach "He's just an incredibly genuine, nice, caring, good man. He does have a bit more of a laid-back 
style. He lets players do their thing." 
 
Dan Reeves saw the roots of Denver's foundation from the start. The Broncos' coach in 1983, Reeves 
drafted Kubiak because the team needed a quarterback, as Craig Morton's time in Denver was up. That 
was before he knew the Broncos would be able to swing a deal to get Elway from the Baltimore Colts. 
For about a week -- before the trade for Elway was made -- Kubiak thought he would be competing for 
the starting job. 
 
What might have been a mess instead became a seamless football marriage -- 7 and 8 beside each other 
in film study, in hotel rooms on the road, on golf courses, everywhere except under the klieg lights. 
Elway was the superstar from the very start, and Kubiak, remarkably, never made a public issue of it. 
Like Elway, he was fiercely competitive, but less overtly. And from early on, Kubiak knew what he 
wanted his own future to look like. He wanted to be a coach. 
 
"Gary was perfect," Reeves said by telephone last week. "They hit it off -- they roomed together, which 
was great. They would be able to study things. They were competitive, but yet they were really good 
friends. Gary understood how important he was. He understood how good John was. He understood he 
was only one play away from being the starter. Very few guys can handle that. Gary did it. 
 
"He doesn't have a big ego. Everybody has an ego, but I think Gary is down to Earth and solid. And they 
can express their opinions and disagree without having to worry about rubbing somebody the wrong 
way." 
 
Today, Kubiak credits Reeves with teaching him how to prepare -- always as if he might start -- and 
Kubiak now says those nine years were really his preparation for being a coach. He would stand beside 
Reeves on the sideline while Reeves called plays and Kubiak would give him suggestions on what to call. 
 
Kubiak started just five games as Elway's backup -- going 3-2 -- but he played roles in significant Broncos 
moments. In the AFC Championship Game of January 1987, Elway led his famed drive against the 
Cleveland Browns to tie the game with 37 seconds left in regulation. But it was Kubiak who held for the 
winning field goal in overtime. In the AFC title game in Buffalo in January of 1992, Kubiak replaced an 
injured Elway in the fourth quarter, completed 11 of 12 passes and nearly pulled off a come-from-
behind victory. It was Kubiak's final game as a player. 
 
After two years as a running backs coach at his alma mater, Texas A&M, Kubiak joined George Seifert's 
staff in San Francisco as the quarterbacks coach under offensive coordinator Mike Shanahan. Shanahan 
had served two stints as the Broncos' offensive coordinator when Kubiak was still a player and the two 
spent a lot of time together in San Francisco in 1994. With Steve Young, who was the league MVP that 
season, the 49ers won the Super Bowl. Shanahan expected Kubiak to remain there to become the 
offensive coordinator when Shanahan left to become the Broncos' head coach in 1995. Instead, Kubiak 
wanted to follow Shanahan back to Denver. 
 
There, the Broncos had a rookie running back, Terrell Davis, who would be the linchpin of the offense 
Kubiak and Shanahan would construct around Elway, the model for what the Broncos have tried to do 
this year. It was, Kubiak said this week, a challenge. He was a very young coordinator -- just 34 when he 
became the Broncos' offensive coordinator -- and now he was coaching a close friend. 
 



Davis never saw any friction between Elway and Kubiak -- and their easy communication streamlined 
everything for the offense. Kubiak would seek Elway's input on plays, and Davis said he never got the 
sense that Kubiak would try to upstage Elway. Kubiak also did something he gets little credit for: He 
changed his offense from opponent to opponent to attack different defenses, starting a game with five 
wide receivers, Davis remembers, when the book on the Broncos was that they were a run-oriented 
offense. That Kubiak has never gotten much notice for his offensive acumen does not surprise Davis. 
 
"He's very uncomfortable, at times, taking credit," Davis said. "He's not comfortable being the face or 
getting credit for the success we had. He prefers to be in the background. He does have the perfect 
temperament for it. He knows exactly when to be more vocal and be authoritative, and he knows how 
to sit in the back and let someone else get the credit. There was one time where he did get a little -- it 
was out of character for Kubiak -- he was pissed off. He let us have it in an offensive meeting room. We 
didn't play well. It didn't happen a lot. Sometimes you do let things slide when you get used to a coach 
and know how he is. This particular time, he let us have it and because he doesn't say a lot, when he 
speaks, you listen." 
 
Said Shanahan: "Gary has always been able to bring people together. As a quarterback, he was a natural 
leader. And since he's been there before, through Super Bowl wins and losses, he's been in a number of 
situations, seen the good, bad and the ugly." 
 
He has seen all of that not just in Denver but throughout his entire career. The three lost Super Bowls 
when Elway and Kubiak were players. The two victories when he was the Broncos' offensive coordinator 
and they won back-to-back titles in Elway's final seasons, allowing Elway the exit they now hope to craft 
for Manning. Then in Houston, where Kubiak had been a ball boy for Bum Phillips and the Oilers when 
he was in high school, only to return to coach the team that replaced the Oilers. Kubiak took over a 2-14 
team and steadily built it -- he got the franchise its first non-losing season, its first winning season, its 
first division title, and its first playoff victory -- although the Texans had the annual misfortune of playing 
in the AFC South opposite, ironically, Manning at the height of his career in Indianapolis. In 2011, the 
year Manning missed with his neck injury, the Texans finally broke through, winning the division for the 
first of two years in a row and winning a playoff game in each of those seasons. 
 
During those years, Kubiak once made a comment to a Texans staffer that seemed to sum up his 
coaching philosophy. 
 
"They've got to know that you care before they care what you know." 
 
Said Kubiak: "I would hope they'd tell you I'm honest with them. I think that's the biggest thing. Players 
are smart. They've worked hard to get to the National Football League level. There are no shortcuts 
around being successful in our business and doing it the right way. I just try to be honest with them, be 
fair to them. I've got enough examples out there. I've always told our players that this league is fair, and 
if you do it -- look at Arian Foster, a free agent becoming an All-Pro, those types of things. That's the way 
I approach them." 
 
That, of course, is not enough to insulate against losses. The Texans entered the 2013 season with Super 
Bowl hopes. But a stunning 11-game losing streak -- prompted in part by Matt Schaub's implosion into a 
pick-six machine and during which Kubiak collapsed on the sideline with a mini-stroke -- cost the coach 
his job before the season was over. Kubiak had no doubt that he wanted to go back to work right away. 
He spent the 2014 season in Baltimore as the Ravens' offensive coordinator, drastically improving the 
offense. The Ravens finished eighth in scoring and Joe Flacco enjoyed the most productive season of his 
career, with career highs in passing yards and touchdowns. 



 
Flacco credits Kubiak's offense with allowing quarterbacks to make quick decisions and get the ball out 
fast. When he watched film with Kubiak, the Ravens QB could easily see when he made the wrong 
decision. On Saturdays before games, Flacco and Kubiak would go over the game plan together. 
 
"I always felt very confident because he had a very natural way of letting me know, 'You've been doing a 
great job -- if you do this, there is no way we can't win this game,' " Flacco said. "He doesn't say anything 
more than he needs to. Guys relate well to that. They don't want a lot of fluff. They want a guy to be 
direct and honest and take care of them and have their back." 
 
Kubiak almost certainly would still have been in Baltimore if the Broncos had not sputtered so badly in 
postseason games under Fox, getting blown out in the Super Bowl two years ago and then losing to the 
Colts in somnolent style in the Broncos' first playoff game last year. Kubiak declined invitations to 
interview for head-coaching jobs while in Baltimore. He has said he learned a lot by being able to 
observe John Harbaugh and Ozzie Newsome and he wanted to remain there. Players say he is noticeably 
more relaxed and at ease now, after spending time with the Ravens, than he was in Houston. 
 
But when Elway fired Fox, Kubiak was the immediate favorite for the job. 
 
"It was going to be tough to navigate," Elway said. "I had so much confidence in Gary and knew he 
would be able to do it. I knew what he was as a player and coach. I knew, with the team we had, I was 
confident we would have success. That's why it didn't scare me and I don't think it scared Gary, knowing 
the relationship we had, we would work well together." 
 
Their relationship now is strikingly similar to what it was as teammates. 
 
"You know what? He's the same to me," Kubiak said of Elway, the executive. "He's so competitive. 
Obviously, he was a great player, a Hall of Fame player -- but he was a great player because he was such 
a competitive guy. I watch him work as an executive, and I see the same thing: competing every day, 
wanting to be the best, his organization to be the best and give this football team a chance week in and 
week out. In a lot of ways, I think he's the same. 
 
"John and I, neither one of us likes to talk a lot, so we don't -- it's not like it's an everyday thing. We had 
a great conversation today on the field. I just have great respect for his opinion. He's been there and 
done that, everything there is to do in this league." 
 
That, defensive coordinator Wade Phillips believes, is something else that Kubiak shares with Elway, the 
credibility of having been a player. Kubiak had a front-row seat to the end of Elway's career. He helped 
engineer it. And that gave Kubiak the unique insight necessary to deftly guide the Broncos through a 
season-long quarterback quandary -- to tinker with the offense to try to suit Manning, to know when to 
have an ineffective Manning sit to get healthy, then to know when to bench Brock Osweiler and return 
Manning to the lineup -- that seemed to spark more hand-wringing on the outside than it did within the 
organization. 
 
"Anytime you have a quarterback situation where more than one plays, there's going to be a 
controversy," Phillips said. "He has taken that out of it. It's pretty amazing what he's done. You have a 
Hall of Fame player, then another guy plays and then he plays well and then he puts the Hall of Famer 
back in. He's honest. He has talked to them first, and been honest with the team. 'This is what is going 
on, this is what we'll do.' " 
 



All they have done is win. If Manning and the Broncos win again on Sunday, it would be Denver's first 
championship since Kubiak helped guide Elway into retirement as a champion. The man behind the 
curtain then, the coach who is uncomfortable with the spotlight, might finally find it shining on him. 
  



Getting Down to Business 
By Peter King 
MMQB.com 
February 1, 2016 
 
So I was out early one morning last week on the east side of New York to walk Lucy the dog (we are 
caring for my daughter’s 13-year-old Shepherd/Lab mix), and one of the sanitation guys on recycling 
duty saw me and struck up a conversation about the Super Bowl. “I want Peyton to win it,” he said. “I 
want to see him ride off into the sunset on top.” 
 
“A lot of people want that,” I said. 
 
“I don’t think he’ll do it,” the guy said. “But if he doesn’t, that’s okay. It’ll be like the passing of the torch 
to Cam.” 
 
“You just wrote a story for me!” I told him. 
 
Isn’t that the perfect way to sum up the biggest story line of Super Bowl 50? A great endgame for 39-
year-old Peyton Manning, the classic pocket quarterback, or a perfect way for Cam Newton, 26, the new 
all-around quarterback, to take the world stage. In the 50th Super Bowl, a historic storyline goes along 
with it, in what is likely the last game of Manning’s life. 
 
There’s a lot of other stuff at play here too: A second Super Bowl win would be needed legacy fodder for 
Manning; one world title in 17 years leaves him shy of the greats … Ron Rivera trying to join his mentor, 
Mike Ditka, as one of four men to play in a Super Bowl and coach the winning team in one … Newton 
trying to join Russell Wilson as the second athlete/quarterback to win the Super Bowl in the last three 
games—and also cementing his spot alongside Wilson atop the next generation of great quarterbacks … 
John Elway attempting to be the first Super Bowl MVP turned Super Bowl champion architect … And this 
one: 
 
Three years ago, if these two quarterbacks met in this game, it might have been advertised as a young 
David (Newton) versus Goliath (Manning). Now it’s the other way around. Newton is Goliath. Manning is 
David, sort of. Newton is at the top of the NFL game, throwing and running, and Manning is trying to 
squeeze one more classic performance (and not turn it over) out of a body that’s been betraying him 
most of the season. Until September, in every NFL game he’d played, Manning had been The Man. Now 
he’s The Complementary Man. Life changes. 
 
But I think I speak for members of both defenses—Carolina’s, which has forced nine turnovers in eight 
playoff quarters, and the Tom Brady-wrecking Denver D—when I say they believe they could well be the 
stars six nights from now. In fact, I’ll let Broncos cornerback Chris Harris Jr., do the talking. 
 
“Hey,” Harris said, “we’re Goliaths on this defense.” 
 
I’m sure Josh Norman, his Panther counterpart, would say the same thing. 
 
Plenty of Super Bowl 50 fodder to come at The MMQB, today and all week. We’ve got great stuff 
planned, including from our road trip across America, weaving great Super Bowl tales from Maine to 
California, some of the best story-telling in the three-season history of our site. (Our crew is in Texas 
today.) 



 
The Panthers and Broncos hunkered down an hour south of here after arriving Sunday—Denver in Santa 
Clara, 43 miles from San Francisco, and Carolina in San Jose, 51 miles away. The teams will meet the 
masses tonight for the first Media Night in Super Bowl history, at 8 p.m. ET at the SAP Center, home of 
the San Jose Sharks, in downtown San Jose. A quick briefing on the logistics here. 
 
• Denver. The Broncos, who landed in San Jose at 4:45 p.m. PT Sunday, are staying just down the street 
from Levi’s Stadium, and practicing 14 miles away at Stanford’s practice fields and Stanford Stadium, if 
desired. They will practice Wednesday, Thursday and Friday at Stanford, and have a walk-through 
practice on Saturday morning, 11 a.m., at Levi’s Stadium, as is their normal custom. They’ll meet the 
media at their hotel Tuesday, Wednesday and Thursday mornings, then be cloistered after that until 
Sunday. 
 
• Carolina. The Panthers landed in San Jose shortly after the Broncos. They are bunking in downtown 
San Jose and practicing nearby, at the San Jose State University practice fields—the same site the 
Ravens used this year when they stayed in the Bay Area on the occasion of back-to-back western games. 
The team will use the Spartan facilities, including the weight room and trainers’ room, for about five 
hours each day. Same thing as Denver on the media plans, and the post-Thursday cloistering. The 
Panthers will hold their Saturday walk-through at Levi’s Stadium, 1 p.m. 
 
• NFL crappola. The NFL and most of the press will be HQ’d in downtown San Francisco. NFL Honors, the 
annual league awards show, will originate from downtown on Saturday, as will the annual Pro Football 
Hall of Fame voting, also on Saturday. Now onto the normal Monday business of MMQB, starting with 
one of Stanford’s famous alums, going home this week. 
 
* * * 
 
The story of John Elway, architect. 
 
There haven’t been a lot of superstar players who built championship teams. Jerry West with the Lakers, 
Ozzie Newsome with the Ravens … who else? Larry Bird couldn’t do it. Michael Jordan couldn’t. Elway 
just might be able to. This is the second time in his five seasons running the franchise that Denver’s been 
in a Super Bowl. Since 2012, the Broncos have the best record in football, and 21 of the 22 starters have 
arrived under Elway’s watch, which began in 2011. 
 
Amazing when you think about it. West and Newsome might be it. Elway’s trying to join the 
championship crowd. If he does, it just might then be only West and Elway who won at least one world 
title as players, made the Hall of Fame, and constructed world championship teams. We really might be 
seeing something special if Denver wins. 
 
But what’s the thing you almost always hear from players of the past 20 or 30 years, in all sports, when 
the subject of coaching or scouting or managing or general-managing comes up. No way I’m putting in 
all that time. Fourteen-hour days? Not happening. 
 
Then there’s Elway, son of a coach, for a while. Son of a scout, for a while. Son of a director of pro 
personnel, for a while. He saw the business, and, in a strange, ironic twist of fate, spent most of the last 
month of Jack Elway’s life with him learning the business. John Elway had no idea that would train him 
for the life he’s living right now. 
 



“My first introduction to this life,” Elway said in Denver the other day, “came in 2001, when I sat in with 
my Dad, who was the Broncos’ pro personnel director, for a month of pre-draft meetings. Mike 
Shahanan let me sit in on the meetings. I had sold my car dealers to AutoNation, and I was looking to 
figure out what I might want to do. That month was a great bonding time for me and my dad, hours and 
hours of meetings, and a great learning experience for me. I remember this lesson from him: Teams are 
80 percent players, and 20 percent coaches. He taught me how important athleticism was, and how 
important competitive drive was. In that draft, I’ll never forget—he loved Drew Brees. He had that 
competitive fire. And now look at him. That really was a great month for me.” 
 
Recalled Shanahan: “Jack Elway was always excellent in those meetings. He really had a sense for 
players. And so for John, who was always around that life, and very close to his Dad, it was a perfect 
scenario if you want to grow up to be a GM.” 
 
The meetings ended, and Jack Elway went home to Palm Springs, where he planned to retire after that 
2001 draft. Then, on April 15, a week before the draft, Jack Elway died of a heart attack at his home. “I 
don’t know if it was meant to be,” John Elway said, “but I am so grateful I got to spend that time with my 
dad before he passed.” 
 
Elway cut his teeth in Arena Football, running the Colorado Crush (with 25-man rosters) from 2003 to 
’08. When Elway was asked by owner Pat Bowlen to run the football side of the team in 2011, Elway 
accepted, and he remembered some of the lessons from his dad. Draft speed. Look for guys who love 
football. And, of course, get a quarterback. Would Manning have come to Denver had Elway not been 
running the show? I have my doubts, but we’ll never know. His first draft pick was Von Miller. In his first 
big free-agency season, 2013, Elway signed DeMarcus Ware, Aqib Talib and T.J. Ward, all impact players 
on the current strong defense. Some Elwaysisms: 
 
• “We don’t draft all-pros. We develop all-pros.” 
 
• “Speed kills. But not 40 speed. Play speed. A guy’s 40 speed might be 4.8, but look at his instincts and 
how he reacts to plays—that might get his true speed down to 4.6.” 
 
• “My priority is getting guys with desire and a real heart for football. Chris Harris Jr., came in here 
undrafted. [Actually, the college free-agent from Kansas was the final signee before training camp in 
2011 for Elway, for a $2,000 bonus.] He comes in, and right away he’s first in line in every drill. His 
character, his football traits, turned out to be so strong.” 
 
• “We cherish the bottom of the draft. We cannot afford to miss a draft, because we want to be good 
for a long time here, and teams that are good for a long time do not miss drafts.” 
 
“They just told me to come in here and compete and I’d have a chance,” said Harris. “They were right. I 
was the 11th cornerback out of 11 on the depth chart. That’s one of the things I’ve liked about being 
here—it doesn’t matter who you are. They bring in a ton of undrafted guys, late-round guys. If you’re 
the best, he [Elway] will keep you.” 
 
The Broncos, under Elway, have tried to not have hard and fast personnel rules. Denver went wild in 
free-agency in 2013 but not in any other year. They like to bottom-feed for players, and if you’re on the 
camp roster, you’ve got a legit chance to make it. Linebacker Brandon Marshall was cut by Jacksonville 
three times, but he’s slid into an important starting role for Denver—and it was Marshall covering swift 
New England back James White on many of his 16 targets from Tom Brady (only five of them completed) 



in the AFC title game last week. Sixth-round linebacker Danny Trevathan has become a vital sideline-to-
sideline player. 

There’s one other thing Elway has learned. It’s something that was reinforced last summer, when he 
went to Peyton Manning and told him he was going to have to take a $4-million paycut. Yes, the 
quarterback who was Denver’s lifeline back in 2012, who was the key to being in contention every 
year—a big paycut. That ended up allowing Denver to sign a starting guard before the season, Evan 
Mathis, and Manning has since made back $2 million of it, by winning the AFC title game. (The other $2 
million will come back to Manning if Denver wins the Super Bowl.) But it was no easy thing. “I don’t get 
too close to the players,” Elway said. “Because I know I might have to make tough decisions, I know I 
can’t be their best friend. I’ve got to be the bad guy at times. If it’s best for the Denver Broncos, I don’t 
worry about personal feelings. I can’t.” 

Shanahan wanted to illustrate Elway’s feelings about winning. So he said he was going to tell a story he 
has never told before. In 1993, after his first year on the San Francisco coaching staff, Bowlen offered 
him the Denver head-coaching job. But they were $150,000 per year in salary and a company car apart 
from Shanahan’s bottom line, and Shanahan was holding firm. Elway found out. Elway said he’d pay him 
the $150,000 a year, and he’d provide the car Shanahan wanted. “You’re coming,” Elway said. Shanahan 
felt he couldn’t do that. He couldn’t have the quarterback paying part of his compensation. So Shanahan 
stayed in San Francisco. Wade Phillips coached the team for two years, then Bowlen got Shanahan to 
come, finally, in 1995. 

“John didn’t talk to me for a year,” Shanahan said. 

I gave Elway a chance to puff his chest a little about having the best winning percentage in football over 
the past four years, and being to the Super Bowl twice. He said he was proud, yes, of competing for the 
title every year. But he built this team to win, and he made it clear the job’s not done. Of course, Elway 
was the quarterback on three Denver Super Bowl teams that lost. Getting to the Big One is good. It’s just 
not good enough. It might be corny. But it’s certainly how Elway feels. 

Said Shanahan, “John knows this more than anybody: Nobody cares who finishes second.” 

* * *



John Elway has put Peyton Manning in position to 
follow in his footsteps 
By Mark Maske 
Washington Post 
January 26, 2016 
 
If Peyton Manning soon has the option to pull a John Elway and end a Hall of Fame-bound 
quarterbacking career in the glorious aftermath of a Super Bowl triumph, it will be because Elway 
provided him with a team capable of making it happen. 
 
Almost all of the talk in the Broncos’ locker room following their dramatic triumph over the New 
England Patriots in the AFC title game on Sunday in Denver was about Manning beating his nemesis, 
Tom Brady, to return to the Super Bowl, and about the defense that made it happen. 
 
But few people in the room deserved more credit than the quarterback already enshrined in Canton 
who stood near the locker room exit, smiling broadly and chatting with reporters while wearing one 
freshly earned AFC championship cap and holding a handful of others. 
 
“I think the big thing is we’ve got to win it,” Elway said. “It’s gonna be a tremendous add to Peyton’s 
legacy but also to the Broncos’ legacy, too. I think it’s important we’ve given ourselves an opportunity. 
And so hopefully we’ve saved our best for last.” 
 
Elway was one of the greatest quarterbacks ever and he has made a successful transition to being an 
accomplished front office decision-maker. It was Elway who took the risk in signing Manning following 
the series of neck surgeries that ended Manning’s long stay with the Indianapolis Colts and put his 
career in doubt. 
 
And it was Elway who, following the Broncos’ one-and-done playoff exit last season, made the equally 
risky decision to oust a very good coach, John Fox, and replace him with Gary Kubiak, once Elway’s 
backup quarterback in Denver. 
 
Manning’s transition into Kubiak’s offensive system — or, rather, the offensive system that Kubiak 
cobbled together from his own system and Manning’s preferred mode of operation — was far from 
seamless. Manning showed his age and struggled even before getting hurt, finishing the regular season 
with nine touchdown passes and 17 interceptions. 
 
But Kubiak showed a deft touch in knowing when to go to young quarterback Brock Osweiler and then 
when to switch back to Manning, reinserting him in the final game of the regular season and naming him 
the starter for the postseason. The result put Manning is in his fourth career Super Bowl, and he and the 
Broncos are in the big game for the second time in the past three seasons. 
 
Score another one for Elway the football executive, who was asked Sunday if the Super Bowl trip 
validates the coaching move that he made. 
 
“I’ll let you answer that,” said Elway, the Broncos’ executive vice president of football operations and 
general manager. “The bottom line is I know Gary and he knows what it takes. He’s done a tremendous 
job this year with a team that when he came in here had won a lot of football games. So to be able to 



come in and get us back to that Super Bowl, the way that he’s done that has been tremendous. Like I 
said, there’s not a better guy for the job that could have done a better job than Gary’s done this year.” 
 
Perhaps no one can relate better to what Manning currently is experiencing than Elway, who retired 
after the second of two straight Broncos’ Super Bowl victories. 
 
“I guess having been there and been through it, I can understand what he’s going through,” Elway said. 
“He’s doing a great job. He’s staying in the now and appreciating every game and every play that he gets 
to play. So it’s nice to be able to go back to the Super Bowl and hopefully we can end this year on a good 
note.” 
 
Manning has not tipped his hand on whether he plans to retire after the Super Bowl, in which the 
Broncos will face the Carolina Panthers on Feb. 7 in Santa Clara, Calif. But he contemplated it last 
offseason before opting to return for another year and, to a degree, start over with a new coaching 
staff. There were times this season when it certainly appeared that Manning had hung on for one year 
too many. 
 
Few would have guessed when Osweiler took over while Manning was rehabilitating his ailing foot that 
if the Broncos managed to reach the Super Bowl, Manning would be the quarterback to take them 
there. 
 
“I think we’ve seen that resilience his whole career,” Elway said. “You look at what he’s done and what 
he’s come back from—even four years ago, coming back off the neck. That’s made him what he is, the 
resilience that he does have. He’s a great competitor and he keeps coming back…. Obviously he’s 
worked hard to get back. He understands where he is and what we’re trying to do offensively. He’s 
always been a great game manager but I think even more so now.” 
 
Elway was asked if he senses Manning appreciates this AFC title and Super Bowl trip more. 
 
“I think anybody does the older they get,” Elway said. “You never know. Obviously he’s been doing it for 
a long, long time. We’ll get through this last one and see what he wants to do for next year. But I think 
any time as a player you’ve been around as long as he has, you appreciate these type of wins.” 
 
Manning threw a pair of first-half touchdown passes Sunday to tight end Owen Daniels. But the Denver 
offense did next to nothing after halftime and the league’s top-ranked defense this season took it from 
there. The Broncos recorded 20 quarterback hits on Brady, sacked him four times, and intercepted a 
two-point conversion pass in the final seconds to preserve a 20-18 triumph. 
 
“It’s kind of how the year has gone,” Elway said. “Our defense has made so many great plays throughout 
the whole year and really saved us. And they did it again [Sunday] against a great, great team and a 
great quarterback in Tom Brady.” 
 
And overseeing it all was the once-great quarterback turned pretty fair GM. 
 
“It’s a lot more nerve-wracking watching in the booth than it is playing,” Elway said. “When you get out 
there, you’re not thinking about nearly as many things. But you know what—so much confidence in our 
defense. They came through and made great, great plays again. So it was a lot of fun. I’m really happy 
for this team. I’m happy for Gary and his staff. They’ve done a tremendous job. And like I said, we’ve got 
halfway there. Now that we’re going, we’ve got one other team that we’ve got to beat.” 
  



How $110M and Elway scouting genius built monstrous 
Broncos 
By Brian Costello 
New York Post 
January 25, 2016 
 
The Broncos came to New York for the Super Bowl two years ago with a high-octane offense piloted by 
Peyton Manning. They rode that unit, which featured receivers Demaryius Thomas and Eric Decker, all 
the way to MetLife Stadium and Super Bowl XLVIII … where they got destroyed by the Seahawks. 
 
Seattle had the No. 1 defense in football that year, and on an unseasonably warm day in East 
Rutherford, the Seahawks smoked the Broncos and their top-ranked offense, 43-8, with a defense that 
was relentless and so fast it made the Broncos look as if they were playing underwater. 
 
Perhaps it was that day Broncos top executive John Elway, the old quarterback, figured out he needed 
to build a team that relied on defense rather than offense. 
 
Mission accomplished. 
 
The Broncos will return to the Super Bowl against the Panthers in two weeks with a ferocious defense 
that was on display Sunday in the AFC Championship game against the Patriots. After finishing No. 1 in 
the NFL in total defense, pass defense and sacks this season, the Broncos defense showed it was for real 
against Tom Brady. Denver sacked Brady four times, 2.5 from Von Miller, and hit him 23 times, the most 
any quarterback has been hit in the NFL this season. 
 
“We were able to put pressure on him, even when we dropped eight into coverage,” Elway said. “I 
thought we really got him out of sync at times. It was just the way you need to play a guy like Brady, a 
team like that, that’s done so much. You have to get them off schedule.” 
 
Denver’s defense is a credit to Elway, who has been building it since he joined the front office in 2011. 
He has done it in multiple ways — drafting, finding players passed over by other teams and spending big 
in free agency. While he has missed on some of his offensive choices, he has been close to perfect on 
defense. 
 
Some of the pieces were in place in February 2014, when they took on the Seahawks, but they were 
either injured that day or developing. But Elway must have seen something that day against the 
Seahawks on both sides of the ball. His defense was no match for Russell Wilson and the Seahawks, but 
Seattle’s defense showed the blueprint for dominating. With hard hits and crazy speed, Seattle shut 
down Manning and Co., scoring a defensive touchdown and a safety. 
 
Miller watched that game from the sideline after tearing his ACL two months earlier. The No. 2-overall 
pick by Elway in 2011, Miller showed how disruptive he can be Sunday, when he made Brady look worse 
than that courtroom sketch artist did. 
 
Chris Harris Jr. also watched that game with a torn ACL he suffered a few weeks earlier. The cornerback 
showed Elway could find hidden talent. He was signed as an undrafted free agent out of Kansas in July 
2011 and has become a key piece in the Broncos defense after studying under Champ Bailey in his early 
years. 



 
Elway found some other gems beyond the first round of the 2012 draft with defensive ends Derek Wolfe 
(second round) and Malik Jackson (fifth round) and linebacker Danny Trevathan (sixth round). Trevathan 
was taken with a pick acquired by Elway from the Jets in the Tim Tebow trade. 
 
After the trouncing by the Seahawks, Elway got really aggressive. He committed $110 million in 24 hours 
in March 2014 for cornerback Aqib Talib, safety T.J. Ward and defensive end DeMarcus Ware. Those 
three have looked like wise investments as Ware complements Miller on the other side of the pass rush, 
Talib can lock down a receiver and Ward delivers vicious hits. 
 
The last piece of the puzzle was defensive coordinator Wade Phillips, who was hired this year on Gary 
Kubiak’s staff. The veteran coach has transformed a good defense into a dominating one, switching from 
a 4-3 to a 3-4. Phillips has turned the Broncos’ pass rush loose. Just ask Brady, who looked shell-shocked 
Sunday. 
 
Two years ago the Broncos relied on their quarterback. Now, they rely on terrorizing the other team’s. 

  



John Elway and Gary Kubiak gambled big. Those 
gambles paid off 
By Frank Schwab 
YahooSports.com 
January 25, 2016 
 
John Elway, as a general manager, isn't happy with the virtual check down. 
 
Elway's agressive, Super Bowl or bust mentality was never more evident than when he fired John Fox a 
year ago following a fourth division title in Fox's four seasons. Elway wasn't happy with some of the 
things he had seen from the Denver Broncos in their playoff losses. So Fox was gone. 
 
Gary Kubiak, the Broncos' new coach, had his own controversial decision to make during this season. He 
decided to bench a quarterback who led wins over Cincinnati and New England for a 39-year-old who 
had nine touchdowns and 17 interceptions in the regular season. 
 
And now Elway and Kubiak are going to the Super Bowl. Fortune favors the bold, indeed. 
 
"That’s what it is all about," Elway said after the AFC championship trophy presentation. "Especially to 
do it at home and be able to do it in front of our fans. To be able to stand up there, to me that makes all 
the work worthwhile, looking at the fans and knowing we have a chance to be world champs again."  
 
Elway was never bothered by throwing into tight coverage as a Hall of Fame quarterback. He has made 
bold moves as an executive. He moved on from Tim Tebow right after the Broncos won a division title 
and a playoff game with him (yes, at one point this was considered controversial by some). He has been 
aggressive in free agency. And then came his most unconventional move, firing Fox after he went 46-18 
with the Broncos. It's not unprecedented for a coach to be fired after a double-digit win season, but it is 
really rare. Elway said he wasn't happy his team didn't go out "kicking and screaming" in the playoffs the 
last couple years. He made it clear through the Fox firing that anything less than a Super Bowl wasn't 
good enough. 
 
"When he came in here he had won a lot of football games and to be able to come in and get us back to 
the Super Bowl has been tremendous," Elway said. "There is not a better guy for the job." 
 
Kubiak had his own difficult decision to make this season. Back on Dec. 28, after the Broncos beat the 
Bengals in overtime on "Monday Night Football," it didn't seem like much of a decision at all from the 
outside. Brock Osweiler had played fairly well, despite some inconsistency. Peyton Manning hadn't 
played in more than a month and it looked like he might not play again for the Broncos, at least this 
season. Manning had been ineffective before a foot injury knocked him out for a long stretch. Sticking it 
out with Osweiler looked like the easy answer.  
 
But in Week 17, Kubiak benched Osweiler in the second half against the San Diego Chargers and put in 
Manning. Kubuak had weeks to consider every move he could make with the quarterback situation and 
the ramifications of each decision. He knew what he was doing when he went to Manning in that spot. 
Not long after, he announced Manning would start Denver's first playoff game.  
 
Kubiak was in one of those spots in which no matter what he did, he was going to be criticized unless 
Denver got to the Super Bowl. If his pick was Manning and the Broncos lost, he'd be asked how he could 



go to a quarterback who had a 67.9 rating. If he went with Osweiler and lost, everyone would wonder 
how you can keep a five-time MVP on the bench in the playoffs. 
 
But he doesn't have to worry about that anymore. Manning has helped lead the Broncos back to the 
Super Bowl.  
 
"I sit here and reflect on some of the meetings he and I had throughout the course of these last 10 
weeks and some of the conversations we had," Kubiak said. "To sit there right there and talk about the 
opportunity we have here in two weeks—I’m just so proud of him. He worked hard to get back. I knew 
about three weeks ago or four weeks ago through a discussion we had that he was ready to come back 
and lead this football team, and he’s done a tremendous job." 
 
The Broncos move forward to Super Bowl 50 against the Panthers, with the general manager who made 
a bold coaching change, and the coach who made a bold quarterback change right before the playoffs. 
Sometimes big gambles pay off. 
 

  



John Elway, Broncos reap reward of hiring Gary Kubiak 
By Jarrett Bell 
USA Today 
January 25, 2016 
 
As he held court in the corner of a festive postgame locker room Sunday night, drenched in the reality of 
yet another trip to the Super Bowl, John Elway looked and sounded every bit like the proud papa who 
knew better. 
 
The most beloved Denver Broncos quarterback, now 55, still has a youthful, athletic glow about him as 
he carries on with his front office duties and maintains that he’s aged 20 years over the past five weeks. 
Imagine his emotions during the tense ending of an AFC title game that was saved by Denver's defense. 
 
And never mind all of those dramatic finishes Elway orchestrated back in the day. 
 
“It is a lot more nerve-wracking watching in the booth than it is playing,” he said. “When you’re out 
there (playing), you aren’t thinking about nearly as many things.” 
 
As the Broncos' chief football executive, Elway’s job now is to wield the power, make the key decisions 
and set the course for the franchise — then sweat it out on game day to see if he’s pushed the right 
buttons. 
 
Job well done, Elway. 
 
With the Broncos headed to a record-tying eighth Super Bowl – seven of which Elway has participated in 
as player or executive — it’s apparent that No. 7 threw the equivalent of a deep, cross-field, throwback 
touchdown strike when he “parted ways” with coach John Fox last winter and replaced him with his 
former backup and assistant coach, Gary Kubiak. 
 
“The bottom line is I know Gary, and he knows what it takes, and he has done a tremendous job this 
year with the team,” Elway said. “When he came in here, he had won a lot of football games. And to be 
able to come in and get us back to the Super Bowl has been tremendous. There is not a better guy for 
the job.” 
 
A lot of heads turned in NBA circles over the weekend, when the Cleveland Cavaliers — who advanced 
to the NBA Finals last season with an injury-depleted lineup and currently hold the best record in the 
Eastern Conference — fired coach David Blatt and promoted assistant Tyronn Lue. The explanation from 
the Cavs is similar to what Elway expressed a little over a year ago when he dumped (err, mutually 
parted with) Fox, who had guided the team to four consecutive AFC West titles. Elway was embarrassed 
when the Broncos were bounced at home by the Indianapolis Colts in last season's divisional playoffs — 
another big-game defeat under Fox — and didn’t display more fire. 
 
“At least in the last game,” Elway said at the time, “you want to feel like you go out kicking and 
screaming.” 
 
With last year’s setback following the humiliation of a 35-point blowout loss to the Seattle Seahawks in 
Super Bowl XLVIII, not to mention a divisional playoff meltdown at home against the Baltimore Ravens 
to end the 2012 season, Elway, with the clock ticking on Peyton Manning's win-now mission, had seen 
enough. 



 
Now he's seeing the benefits of the big shakeup. As confetti rained Sunday night, when the Lamar Hunt 
Trophy for winning the AFC was presented to team owner Annabel Bowlen, Pat’s wife, Elway beamed as 
he acknowledged Kubiak. 
 
“Gary and his whole staff did a tremendous job, really stepped into a hot seat,” he said, “and they 
proved everybody right.” 
 
Four consecutive division titles might be a smashing success in a lot of NFL outposts — say, Detroit, 
Jacksonville or Cleveland. But that won’t cut it in Denver, not with Elway running the show. The 
measuring stick is Super Bowls. And for Elway, who endured blowout losses the first three times he 
went as a quarterback, it isn’t merely enough to just reach a Super Bowl. 
 
“I think the big thing is we have to win it,” he said of the pending matchup against the Carolina Panthers. 
“It’s going to be a tremendous add to Peyton’s legacy, but also to the Broncos’ legacy. I think it is 
important that we’ve give ourselves an opportunity. So hopefully we’ve saved our best for last.” 
 
Kubiak flamed out as coach of the Houston Texans, landing last season as the Ravens offensive 
coordinator. Interestingly, when the coaching interview cycle began last year, he removed himself from 
making the rounds, indicating that he was content in Baltimore. 
 
That all changed when the Broncos job opened up. 
 
Basking on the stage set up for the trophy presentation Sunday, Kubiak said: “It means the world to me. 
John gave me a chance to come back to my football home.” 
 
For Elway, it might have been something like betting on himself in rolling with Kubiak, given how they 
grew up together in the NFL. Beyond that, though, Kubiak made the deft moves that confirmed 
everything. He handled Manning's injuries, Brock Osweiler's rise and Manning's return with aplomb. 
He’s meshed his offense and its running game with Manning’s strengths and weaknesses. 
 
And as significant as anything, Kubiak got Wade Phillips to return to Denver, too, as coordinator of what 
became the NFL’s best defense — a point hammered home with the beatdown of Tom Brady on Sunday. 
 
Tight end Owen Daniels, who followed Kubiak from Houston to Baltimore, came to Denver, too, this 
season. And look who scored the Broncos' two touchdowns in the AFC Championship Game? 
 
The Broncos are clearly a much different team than the record-setting one that appeared in the Super 
Bowl two years ago, with only six of the starters on Sunday having the same roles in the debacle against 
Seattle. 
 
That’s Elway’s refusing to sit still. Now it’s back to the Super Bowl, with Kubiak as a wing man. 
 
Just like old times. 
 

  



Elway calls Kubiak his equal not his employee 
By Arnie Stapleton 
Associated Press 
January 21, 2016 
 
John Elway is adamant that Gary Kubiak was never his understudy during their playing days together and 
certainly isn't his underling now. 
 
"I've looked at it the whole time — even when I was the starter, Gary and I were equals," Elway said 
Thursday. "Gary and I, we've been friends, but even when he came back here — even though I am really 
his boss — I look at it as equal in the fact that we both have responsibilities within this organization. And 
we have great conversation, he runs the football team and I run the personnel side." 
 
Elway said they're able to work together so well because of their history, dating to when they were 
roommates on the road back in the '80s. 
 
"You get to know a guy," Elway said. 
 
And he gets to know you. 
 
That's why Kubiak's cell was quickly buzzing a year ago after Elway ousted John Fox as his head coach 
following yet another playoff pratfall. 
 
Kubiak served as Elway's backup from 1983-91 and then as his position coach and offensive coordinator 
from 1995-98, the final two years ending in parades through downtown Denver. 
 
After an eight-year run as Houston's head coach, Kubiak landed in Baltimore and was basking in his 
bounce-back season with the Ravens when Elway called with the chance to return to Denver after 
decade away. 
 
Elway had just parted ways with Fox, who went 49-33 in four seasons but whose teams were outscored 
150-66 in their final game in the playoffs. 
 
Elway wanted a head coach who would toughen up his team and add balance on offense while 
ratcheting up an already stout defense. 
 
Kubiak did just that, guiding the Broncos (13-4) through a quarterback crisis and into Sunday's AFC 
championship against New England (13-4) on the strength of an NFL record-tying 10 wins by seven 
points or fewer. 
 
Elway lauded Kubiak's management style. 
 
"There's a purpose to everything he does, and there's a reason to everything he does. He just doesn't do 
things to do things," Elway said. "And as a player, you respect that, and I respected that. That, to me, is 
why he's been successful." 
 
Kubiak said he, too, sees this reunion with Elway, of which Tuesday was the 1-year anniversary, as a 
partnership. 
 



"We're all in this thing together," Kubiak said. "That's part of what we do. John has done a tremendous 
job here. You just look at what he's done since he's come in here, the success that this organization has 
had with him as a player an now as a general manager. It's a joy for me to work with him." 
 
It's one thing to take over a rebuilding team with low expectations and high draft picks and quite 
another to inherit one that's averaged a dozen wins for four seasons. 
 
Yet, Kubiak kept the Broncos from unravelling while dealing with major issues at the game's 
foundational positions: quarterback, edge rusher and blindside protector. 
 
Denver lost left tackles Ryan Clady and then Ty Sambrailo to IR. Peyton Manning's left foot injury 
sidelined him for six games and parts of two others and backup Brock Osweiler was 5-2 in his starts, 
helping Denver secure the No. 1 seed in the AFC playoffs. 
 
DeMarcus Ware missed five full games and parts of three others with a bad back and balky knee, but 
Denver's defense finished No. 1 overall for the first time in franchise history. 
 
The Broncos beat five of seven fellow playoff teams while facing the league's toughest schedule, then 
ousted one of the teams they'd lost to, Pittsburgh, in the divisional round. 
 
"The things that he's gone through, not many guys will handle it as well as he handled it," Elway said. 
"Gary, to me, was the type, he'd seen it, he'd been there, he'd won three championships, and I know 
having played with him, played for him, that the formula that he has and the way he goes about it can 
be successful." 
 
Elway said Kubiak's greatest attribute is his steady heartbeat. 
 
"He doesn't get rattled in any situation," Elway said. "I think he's very calm in all situations and he's got a 
tremendous knack of kind of feeling situations and kind of feeling what's going on and how to direct the 
team in certain situations." 
 
That showed in his handling of his quarterback quandary. 
 
"It's a really delicate situation," Elway said, "and he handled it masterfully." 
 
Elway has spent all five of his top draft picks on defensive players and Kubiak has reintroduced the zone 
blocking scheme in Denver to balance the Broncos' offense. 
 
So, Elway believes he has the formula and the foundation in place for a continued run of excellence no 
matter who's under center. 
 
"I like the system, obviously, having played in it," Elway said, "and knowing that you can win world 
championships with it." 
 
Together, as equals. 
  



John Elway sees "tougher" Broncos this year through 
gutsy close wins 
By Troy Renck 
Denver Post 
January 21, 2016 
 
After last year's playoff buzzkill, Broncos general manager John Elway couldn't hide his disappointment 
with the team's lifeless performance. A year later, the Broncos sit one victory away from the Super Bowl, 
having exhibited "kicking and screaming" through mental toughness. 
 
"(Coach) Gary (Kubiak) has done that. You look at the games we've won this year and how we've won. 
They have all been tough hard-fought football games, and they've all been close. We had to make plays 
at the end," Elway told a select group of reporters on Thursday at Dove Valley. "The mindset is, 'Play for 
60 minutes.' We haven't consistently played well for 60 minutes, but our mindset has been there. That's 
why this team is a tougher team. Last year was a good year, but this year is attributed to Gary and his 
staff. The guts of this football team is that we've been in tough football games and figured out a way to 
win them." 
 
The Broncos finished 12-4, earning the AFC's top playoff seed, and will host the Patriots on Sunday in the 
conference championship game. However, they have dealt with adversity through injuries, none more 
notable than quarterback Peyton Manning's six-week absence. Elway praised Kubiak's handling of the 
"delicate" issue, calling it "masterful." Kubiak, Elway reminded, walked into a difficult spot, inheriting a 
12-win team that faded last season under coach John Fox in big games. 
 
"What is not mentioned is the hotseat that Gary stepped into was hotter than any seat in the league. 
We had great success before he got here," Elway said. "He's done a tremendous job of managing the 
quarterback situation, and the things that he's gone through, not many guys would handle it as well as 
he's handled it." 
 
As for Manning's future? Elway said that discussion lies in the future. There have been no talks — at 
least none for public consumption — on how the club approach next season at quarterback. Manning, 
39, has one year remaining on his contract, and backup Brock Osweiler, who went 5-2 as a starter, will 
be a free agent. The contracts required to keep both would make the proposition tricky, if not 
impossible. 
 
"We are staying in the moment," said Elway, who will meet with Manning at season's end. "Everybody 
wants to know where Peyton is going, but he's staying in the moment. He's going to have plenty of time 
to think about what he wants to do in the offseason." 
 
Elway said Manning is growing more comfortable under center. He spent half his snaps there in Sunday's 
23-16 victory over the Pittsburgh Steelers. The Broncos run better out of the formation, and finished 
with 109 yards on 33 carries last week, while allowing only one sack. 
 
"The offensive line has battled through a lot of criticism," Elway said. "But I think they played their best 
game last week. So hopefully we are peaking at the right time." 
 
In Elway's fifth season in charge — all resulting in AFC West titles — the Broncos have undergone a 
jarring transformation. Two seasons ago, Manning fueled the most prolific offense in NFL history, 



throwing 55 touchdown passes. This season, Manning has thrown nine touchdown passes in 11 games, 
but the Broncos' defense ranks first in fewest yards allowed and fourth in points. 
 
Elway remains fine with this blueprint moving forward. 
 
"I would like us to be a little more consistent offensively. And you'd like to have top five on both sides. 
But I like what we are doing offensively having played in it," Elway said. "You can win world 
championships with it." 
  



John Elway named Pac-12 Offensive Player of the 
Century 
By Ben Swanson 
DenverBroncos.com 
December 3, 2015 
 
In honor of the Pac-12 hitting the century mark in its history, a 119-person panel of former players, 
coaches and media named the 50 greatest football players to play in the conference. 
 
Not only was former Stanford star quarterback John Elway one of the 50, but he was named Offensive 
Player of the Century for the Pac-12 (which was then the Pac-10). 
 
During his four years there, Elway was named 1980 Pac-10 Player of the Year and 1982 Pac-10 Player of 
the Year, and he won the 1982 Sammy Baugh Trophy, which is an annual award given to the nation's top 
collegiate passer. He was also a 1982 Consensus All-American. In his senior season, he threw for the 
most touchdown passes in the NCAA and accounted for most passing yards. He was inducted into the 
College Football Hall of Fame in 2000. 
 
By the time he finished playing at Stanford, Elway had set scores of records, from career passing yards to 
career touchdown passes, and plenty more. 
 
Elway will be among the honorees in attendance when the All-Century Team members are honored in a 
special on-field presentation before the Pac-12 Football Championship Game between Stanford and USC 
on Dec. 5 at Levi's Stadium. 
 

 



Brock Osweiler's emergence affirms John Elway's 
brilliance 
By David Ramsey 
Colorado Springs Gazette 
December 1, 2015 
 
Brock Osweiler stood tall in the pocket because he can't help but stand tall in the pocket. Patriots' safety 
Tavon Wilson was roaring toward Osweiler's ribs, but the 6-foot-7 quarterback didn't budge. 
 
Osweiler could have gone with the throwing-off-his-back-foot approach so beloved by Jay Cutler, but 
that's not Osweiler's style. 
 
He stepped into Wilson's rush and fired a strike into the arms of Andre Caldwell. For an instant, it looked 
as if the Broncos had gained a vital fourth-quarter first down, but Caldwell allowed the wet football to 
slip from his cold hands. 
 
For years, I wondered what John Elway saw in Osweiler. I, along with thousands of others, judged 
Osweiler a wasted draft pick. 
 
On that throw, I saw Osweiler's courage and accuracy and resilience and potential. 
 
I also saw this: 
 
Elway knows talent. Elway knows how to run a football team. Elway has directed the Broncos to four 
straight trips to the playoffs, and those joy rides will not soon end. 
 
Peyton Manning soon will stride into his football sunset, and the Broncos will barely notice. Elway first 
built a team to thrive around Manning, who was both ancient and magnificent, and then Elway slowly 
crafted a team that could thrive without Manning. 
 
Osweiler has replaced Manning as the prime conversation topic in Colorado. Many Bronco fans remain 
skeptical of a 25-year-old quarterback with two starts. I've talked to fans who talk about Osweiler's 
missed throws in Sunday's victory. 
 
I'd suggest those fans compare Osweiler's Sunday numbers to Tom Brady's Sunday numbers. The 
production was almost identical, and Osweiler outplayed Brady in the second half. Brady is, by any 
logical assessment, one of the top three quarterbacks ever to throw a football and remains in what 
seems his eternal prime. 
 
In recent weeks, we've listened to emotional tributes to Broncos owner Pat Bowlen, who excelled where 
many NFL owners fail to excel. Bowlen displayed the wisdom to stay out of the way. He didn't meddle. 
He let football experts run his franchise. 
 
The lead character in Bowlen's success was never Bowlen. It was Elway. 
 
Let's look at the numbers: 
 



In Elway's 20 seasons with the franchise (1983-99 and 2011-2014), the Broncos triumphed in 17 of 29 
playoff games and traveled to the Super Bowl six times. 
 
During Elway's 12 seasons in exile (1999-2010), the Broncos won one of five playoff games and never 
traveled to the Super Bowl. 
 
Sure, Elway made mistakes as Broncos godfather. He paid too much to fading receiver Wes Welker. He 
wasted a second-round draft pick on running back Montee Ball. He failed to secure a contract extension 
this offseason with Osweiler, who could command $15 million (or more) next season. 
 
But Elway's hits far outweigh his misses. He signed Aqib Talib, a troubled but talented cornerback. Talib 
has easily been worth the trouble. He made a tough call and waved goodbye to Eric Decker and replaced 
him with the superior Emmanuel Sanders. 
 
Elway is not swayed by nostalgia. The Broncos could face a complicated scenario if Manning returns to 
health. The locker room could face division. A promising young quarterback could face demotion. 
 
Gary Kubiak was overwhelmed by respect for Manning in the Broncos' home loss to the Chiefs. It took 
three or four throws to realize Manning needed to be yanked, for his own good and the good of the 
team, but Kubiak was lost in yesterday. He waited far too long to send Manning to the bench. 
 
Elway lives for today. He will expertly handle Manning's final days as an NFL quarterback. 
 
Under Elway's unsentimental watch, Manning will learn to function as a sideline spectator, the same 
role Osweiler endured for 31/2 seasons. 

  



Denver's title window will stay open after Manning 
By Mike Sando 
ESPN.com 
December 1, 2015 
 
When the Denver Broncos added pricey free agents Aqib Talib and DeMarcus Ware in early 2014, some 
wondered whether the team was mortgaging its future to maximize the championship window Peyton 
Manning was holding open. Nearly two seasons later, the future has arrived and the answer is becoming 
more clear. General manager John Elway has built a roster strong enough to keep that title window from 
slamming shut in the absence of otherworldly quarterback production. 
 
The Broncos have a 9-2 record and a roster filled with productive players in their best years. They are 
winning now and in good shape to meet impending challenges. Now, there are decisions to be made. 
Von Miller, Derek Wolfe, Malik Jackson and Danny Trevathan are among the key defensive contributors 
without contracts beyond this season. But many teams face these kinds of decisions. With Manning out 
of the picture for now and possibly for good, the Broncos are figuring out what new starter Brock 
Osweiler might be worth to them. Osweiler will also require a new contract in the offseason if the 
Broncos want to keep him. 
 
But overall, the future is bright. Here we consider why the Broncos are in position to remain one of the 
NFL's better teams in the post-Manning era, and what obstacles could stand in their way. 
 
Validation of the roster 
 
Teams do not overcome exceedingly bad quarterback metrics without a strong roster, especially on the 
defensive side. Denver has. The Broncos hold a 9-2 record despite ranking 28th in Total QBR and dead 
last in passer rating thus far in 2015. No other team in the bottom 10 for QBR has won more than four 
games this season. The Broncos just handed New England its first defeat of the season even though 
Osweiler finished the game with a 35.1 QBR on a 100-point scale. This was just the sixth time over the 
past decade that a team has beaten the Patriots with a QBR under 50, which represents average play. 
 
The Broncos' roster is brimming with productive players who are in their prime. To illustrate this, I 
looked at how many snaps each team has gotten from players in three experience categories, with 
players in their fourth through seventh seasons considered to be in their primes. For Denver, the list 
includes Miller, Jackson, Trevathan, Wolfe, cornerback Chris Harris Jr., linebacker Brandon Marshall, 
receiver Demaryius Thomas, receiver Emmanuel Sanders and Osweiler. 
 
Denver is one of six teams this season to get at least half its combined offensive and defensive snaps 
from players in those prime seasons. The Seattle Seahawks and Cincinnati Bengals are also on that list. 
Those teams and the Broncos have become standard-bearers for roster construction. Some other 
winning teams are getting a higher percentage of snaps from younger or older players, but having most 
of your best players be in their primes is a good way to go. 
 
Focus will be on contracts, but philosophy is key 
 
The Broncos under Elway have generally succeeded in differentiating between the players they have to 
have and the ones they can replace. They have prioritized based on talent and positional value, sticking 
to a philosophy that should give hints about their upcoming moves. 
 



For example, Denver has continually funneled resources toward pass-rushers and cornerbacks. As a 
result, the team has three corners ranked among the top 30 in Pro Football Focus grading this season. 
Harris is third, Talib is 24th and 2014 first-round choice Bradley Roby is 30th. Miller ranks fourth in PFF 
grading among edge defenders. Ware is 22nd and Shaquil Barrett is 47th. Getting more from rookie first-
round choice Shane Ray will be critical if Ware does not return. 
 
Based on how Elway has conducted business, I would expect his offseason approach to include: 
 
Keeping Miller around. It will be on a contract that could average $16 million per season, or closer to 
$14 million if the franchise tag is used. Miller is among the top every-down defensive players in the 
game. There is no way the Broncos will let a top pass-rusher in his prime slip away. 
 
Not going overboard for Osweiler. Every team needs a quarterback, but the Broncos are no longer 
asking theirs to carry the team. They want to win with defense, a strong rushing attack and a 
quarterback who has the arm strength to maximize the play-action game. This could be an interesting 
negotiation if Osweiler produces at a high level down the stretch, but that is a problem the Broncos 
would surely welcome. 
 
Moving on from Ryan Clady's contract. As the Broncos look to re-sign key players, they have very few 
places to turn for additional cap flexibility. That means the team's highest-paid players are producing. 
Clady's injury history and contract make him a potential target. His deal carries a $9.5 million base salary 
in 2016 and only $1.2 million in dead money if the team chooses to move on. The Broncos tipped their 
hand on this one when they spoke with Cleveland about possibly acquiring Joe Thomas. 
 
Watching some good players go. Travathan ranks fifth in PFF grading for linebackers, but he plays only a 
handful of snaps on third down, which could be a consideration as Denver prioritizes. Similar choices 
were made last offseason. The defense improved after starting free safety Rahim Moore and starting 
nose tackle Terrance Knighton left in free agency. 
 
Two key variables the rest of the way 
 
Offensive line and quarterback have been weak spots for Denver most of the season, but less so lately. 
How the line and Osweiler grow together will be critical for a team that has proven it can compete 
regardless. 
 
Some trends are headed in the right direction. The Broncos have gone from scoring touchdowns on a 
league-low 12 percent of drives through Week 6 to ranking 11th at 22 percent since then. Their two 
victories with Osweiler in the lineup have come against Chicago and New England defenses that have 
quietly shined of late (over the past five weeks, Chicago is fifth and New England seventh in defensive 
expected points added per game). 
 
Osweiler has completed 57 of 93 passes for 666 yards with four touchdowns and two interceptions in 
two-plus games. His passer rating (88.4) and QBR (56.3) are near the league averages for starting 
quarterbacks, which is an upgrade from Manning. 
 
No one knows what it means for the long term, but with a talented roster and even average quarterback 
play, this Broncos team has a shot at keeping its championship window open. 
  



John Elway, Hall of Fame quarterback, has built the 
NFL's best defense 
By Frank Schwab 
YahooSports.com 
November 4, 2015 
 
Derek Wolfe isn’t the first guy you think about on the Denver Broncos’ defense. He’s probably not 
second or third and maybe not even seventh or eighth. 
 
And Wolfe was just named the AFC defensive player of the week. 
 
This is why the Broncos have the best defense in the NFL, and arguably the NFL’s best defense in many 
years (of course, the 2013-14 Seattle Seahawks might say there is no argument). Broncos general 
manager John Elway put great thought and effort into assembling a defense that doesn't have a weak 
link among the starters and plenty of starting-level players coming off the bench. Elway, one of the 
greatest quarterbacks ever, is credited for landing Peyton Manning in one of the great free-agent coups 
in NFL history, but he has done some of his best work assembling Denver's defense. Elway used all of his 
available resources, whether it was high draft picks, finding undrafted stars, getting players who came 
cheaper because of off-field issues, spending big money in free agency or getting a free-agent bargain. 
 
Here's how the best defense in football was built by one of the greatest quarterbacks ever (all quotes 
from the Broncos' transcripts): 
 
2009: S David Bruton (fourth-round draft pick) 
 
Bruton is the only player on the 2015 defense who Elway inherited. Mostly a special teams player 
through his career, Bruton has excelled this season in his role as a safety/linebacker in the dime 
package. Elway is responsible for retaining Bruton, signing him to a three-year, $4.5 million deal before 
the 2013 season. 
 
2011: OLB Von Miller (second overall draft pick) and CB Chris Harris (undrafted free agent) 
 
In many ways it shouldn’t be surprising that Elway has built arguably the NFL’s best set of cornerbacks 
and the league-leading defense in sacks. When Elway played he studied cornerbacks and pass rushers 
during the week. And at the 2011 combine he admitted cornerbacks and pass rushers are the positions 
he felt most comfortable scouting. 
“I know what I liked to go against and I know what I did not like to go against,” Elway said. “The way I 
thought about guys and when I was watching film, was more about playing against them.” 
 
When the Broncos had the second pick in 2011, many thought they’d go with defensive tackle Marcell 
Dareus. Defensive tackle was a huge need. Instead, Dareus went No. 3 to the Buffalo Bills and has been 
an excellent player there. 
 
Instead, Elway went with a player who might have reminded him of Kansas City Chiefs foe Derrick 
Thomas: Texas A&M outside linebacker Von Miller. 
 
“Dareus is going to have a long career and a great career and he is a great player,” Elway said after that 
draft. “I really think that we looked at Von and the difference to me was that he is one of those guys 



that comes along once in 10 years and a guy that has a chance to be dynamic on the football field. He is 
a guy, as I have said so many times, when you turn on the film you do not need to know what number 
he is.” 
 
Miller might not be Thomas — few in NFL history have been — but he’s one of the best pass rushers in 
the league, a former All-Pro and a foundation player of the Broncos’ defense. Elway couldn't have made 
a wrong call between Miller and Dareus, but he likely has no regrets about his decision.  
 
Harris came at a much different price. He was an undrafted free agent. And you have to get a little lucky 
with those players. If the Broncos really thought Harris would blossom into one of the NFL’s best 
cornerbacks, they would have drafted him. Instead they gave him a $2,000 signing bonus after he wasn’t 
picked. But credit the Broncos’ brass for this — they saw right away that Harris was one of those rare 
undrafted free agents. 
 
“I can still remember the first time we took the field, and the first two practices, he stood out. And I 
said, ‘We have something here,’” Elway said when Harris signed a $42.5 million extension last year. “I 
think it’s about the mentality. A lot of times you get in those first couple practices, especially those 
young guys, you see them, they get intimidated by all of a sudden being here and they’re on the field 
with the Denver Broncos. And Chris was not a guy who looked out of place out there.”  
 
2012: DE Derek Wolfe (second-round pick), DE Malik Jackson (fifth-round pick), ILB Danny Trevathan 
(sixth-round pick) 
 
The Broncos’ 2012 draft shows the value of late picks in building a defense from top to bottom. 
Wolfe was a second-round pick, Denver's first pick after Elway traded back and out of the first round. 
Then with Denver’s last two picks they nabbed Jackson in the fifth round and Trevathan in the sixth. And 
in the fourth round the Broncos took Omar Bolden, who has been a contributor at safety (though he has 
been injured much of this season). 
 
Elway talked about being more comfortable in his second draft. That led to a few very good picks. 
 
Wolfe was considered a bit of a reach in the second round. But he had the mentality Elway liked, 
spending his teenage years working on a farm in a tiny Ohio town. 
 
“You can see that’s what makes him the player that he is, and that’s what will make us hungry on 
defense,” Elway said after the draft. “He’s going to rub off on a lot of guys, because he’s got a motor 
that doesn’t stop.” 
 
Trevathan was considered undersized, and was working through an injury in the pre-draft process, 
which didn’t help his stock. The Broncos got great value on him, and Jackson too. 
 
Trevathan, when healthy, has been a tackling and play-making machine. Wolfe and Jackson are both 
similar players: fantastic run defenders at about 290 pounds who are also athletic enough to also 
provide a pass rush. None of these three are superstars, but they’re good players who contribute in a big 
way to the depth and overall strength of the defense. This was a crucial draft for Elway and the defense. 
 
2013: NT Sylvester Williams (first-round pick), ILB Brandon Marshall (free agent) 
 



It is probably safe to say Williams has been a bit of a disappointment, given his draft status. But he does 
fill a role as a big, 313-pound run-stuffing interior defender. Nose tackle was a need and at least the 
Broncos got someone who can contribute there. 
 
“He was a guy that we’ve been looking for, a young anchor in the middle of the defensive line, for some 
time and were able to find a good one that has a chance to be a great one,” Elway said after the draft. 
 
Marshall was a nice find. A 2012 fifth-round pick by the Jacksonville Jaguars, he had been waived three 
times by the Jaguars when the Broncos signed him to their practice squad at the start of the 2013 
season. He spent almost the entire 2013 season on Denver's practice squad before being signed to the 
active roster in Week 17. Then last year, Marshall was Denver’s leading tackler. Elway talked about how 
well he thought Marshall would fit in the defense. It was another no-cost find that paid off big. 
 
2014: CB Bradley Roby (first-round pick), OLB DeMarcus Ware, S T.J. Ward and CB Aqib Talib 
(unrestricted free agents), OLB Shaq Barrett (undrafted free agent) 
 
This was the offseason that showed Elway had a high priority to build a top defense. He wasn't a GM 
who leaned offense based on his playing background. And he wanted a defense with a fierce identity.  
The Broncos didn’t need Roby necessarily, considering they had two of the NFL's best cornerbacks 
already, though Harris was coming back off an ACL injury. But a nickel cornerback isn’t a luxury in 
today’s NFL; you better have a good one. In Roby, Denver got a corner who could probably be a regular 
starter for 25 or so other NFL teams. It was also a smart move to nab the best player available. Elway 
said Roby was the highest rated player left on Denver’s board “by a long shot.” Elway has consistently 
preached that the Broncos will draft the best available player regardless of need. 
 
The Broncos also took a bit of a chance on Roby; Elway said “there’s no question” Roby would have gone 
before No. 31 if he didn’t have off-field red flags. He has had no public off-field incidents since he was 
drafted. Roby was also the kind of tough, aggressive defensive player Elway wants.  
 
“He’ll stick his nose in there in the run game and he’ll tackle, and he’ll fit right in with the defense we’re 
putting together right now,” Elway said after Roby was picked. 
 
Without three strong cornerbacks, the Broncos might not be able to play the style of defense they do 
now. The Broncos can be aggressive up front because they know all three cornerbacks can hold up in 
man coverage. Against the Packers, that style was a huge reason Denver held Green Bay quarterback 
and reigning MVP Aaron Rodgers to 77 passing yards. 
 
Barrett was a nice low-key depth addition, an in-state college player at Colorado State who had a great 
preseason this year and has been a nice contributor as a pass-rushing outside linebacker. 
 
The Broncos also had an incredibly aggressive offseason in free agency in 2014. Remember Elway having 
an appreciation for corners and pass rushers? He got Talib, a big, physical corner who can turn in a pick-
six on any play, and Ware, possibly a future Hall of Famer who was let go by Dallas in a cost-cutting 
move and looked like he might be losing a step. 
 
“We know from watching on tape how much more football he has in him,” Elway said after signing 
Ware. 
 



Elway was right. Ware has played very well with the Broncos with 15.5 sacks in 22 games. Ward, an 
aggressive, hitting safety, rounded out the trio of big-money signees. The Broncos spent about $60 
million in guaranteed money on that trio.  
 
The Broncos were coming off a season in which they had the highest-scoring offense in NFL history and 
made the Super Bowl. But Elway knew, after losing to the defensive-minded Seattle Seahawks in the 
Super Bowl, that wouldn’t be enough. And he wanted defensive players who played a certain aggressive 
style.  
 
“The philosophy was to try to get the best football players with the right mentality,” Elway said the day 
before training camp opened in 2014. “I think that we’ve got to get to be where we’re a complete 
football team. We can’t rely on 18 (Peyton Manning) to win it because he can’t win it by himself. So I 
think what we’ve done defensively, especially with DeMarcus Ware and the leadership ability there, and 
Aqib, as well as T.J. and the leadership that they’ve brought is the defense to have their identity. And 
they want to have their identity, take pride in what they do and not have to rely on that offense to bail 
us out.” 
 
2015: OLB Shane Ray (first-round pick), DE Antonio Smith, DT Vance Walker and S Darian Stewart 
(unrestricted free agents) 
 
One of the biggest moves for the Broncos wasn't for the roster, but in hiring Wade Phillips to be their 
defensive coordinator to replace Jack Del Rio, who took the head-coaching job with the Oakland Raiders. 
Phillips, out of football in 2014, is a tremendous coordinator and he is having a fine season. 
 
Ray fell in the first round in part because he was cited for possession of marijuana before the draft. That 
didn’t deter Elway. 
 
“He was very remorseful. He realized he made a mistake. He told me it wasn’t going to happen again. 
We feel like we’ve got a great support system for him,” Elway said. 
 
Ray is injured now but is a pass-rushing menace who should be able to help late in the season and 
beyond this year. Like Roby, the Broncos didn't necessarily have a strong need for Ray. But he was a 
player Elway had ranked so high that he traded up to select him at No. 23 overall.  
 
Smith was a low-cost veteran signing who provides depth, and the Broncos stuck with him even when he 
was investigated on a criminal complaint of child abuse. Smith has not been charged. 
 
Stewart signed a two-year, $4.25 million contract this past offseason, a modest investment to make sure 
the Broncos had a veteran (Stewart played five years with the Rams and Ravens before signing with 
Denver) to replace Rahim Moore at free safety. Moore signed a three-year, $12 million deal with 
Houston this past offseason. Elway has made sure through his moves that there are simply no 
weaknesses to exploit on Denver’s defense. The same mentality applied to signing Walker to a two-year, 
$4 million deal. Walker, a former Chief, has provided solid depth in a rotational role. 
 
The Broncos don’t spend many snaps with any liability on the field due to Elway’s efforts in using all 
possible outlets to build a deep, fantastic defense. 

  



How John Elway, a former quarterback, constructed one 
of the Broncos' best defenses 
By Nicki Jhabvala 
Denver Post 
October 25, 2015 
 
The depth chart read like a Pro Bowl roster, but John Elway hedged his bets. 
 
It was in the middle of the preseason and Elway, after viewing a joint practice with the 49ers, was asked 
about a Denver defense that had already unveiled its renewed aggression and enviable depth after two 
games. 
 
The wins were meaningless but the statistics — 11 players contributing to 12 sacks — spoke volumes. 
 
"We feel pretty good," Elway said. "We feel good about the talent on paper, and I'm always cautious 
about that until we get out and play because everybody's got to play together." 
 
Months earlier, the Broncos had left their fans and Elway, the team's general manager, dismayed with 
an early playoff exit. The coaching staff had been overhauled, the list of questions seemed to grow by 
the day and the expectations set as high as ever. 
 
The fire Elway had long sought and expected from his teams had been doused. A number of key players 
left in free agency soon after, prompting Elway to revamp and restructure. He went to work making a 
handful of smaller, less expensive deals that, although unheralded at the time, have become vital in 
reshaping the Broncos' defense. 
 
A Hall of Fame quarterback who's considered the greatest player in Broncos history, Elway led the 
franchise to five Super Bowl appearances. But since moving to the front office in 2011 he has left, 
arguably, a greater mark on the defensive side of the ball. 
 
Through the draft and free agency, he has taken flyers on players other NFL teams passed over or 
discarded. He has spent big on stars but also developed up-and-comers. He has, in four years, built a 
defense that could end up as the franchise's finest ever, all while some of his high-round offensive draft 
selections (namely running back Montee Ball and wide receiver Cody Latimer) have floundered. 
 
Through six games, the Denver defense has scored four touchdowns, amassed league highs in 
takeaways (17) and sacks (26), and allowed only 281.3 yards per game. It has not only prevented defeats 
but won games, filling in for an offense that has lacked rhythm and consistency — rarities on a Peyton 
Manning-led team. 
 
"That's what we want to be," cornerback Chris Harris said. "I remember watching 'Monday Night 
Football Countdown' and hearing (ESPN's) Ray Lewis say that we're just good, we're not great. That's 
something that motivates us on the defense, to be great. We want to go down as one of the top 
defenses ever." 
 
Construction of this group didn't come without criticism and risks. And it wasn't erected overnight. 
 
Harris a super acquisition 



 
Elway laid the foundation four months into his tenure as executive vice president of football operations 
when he used the No. 2 overall pick in the 2011 draft on Von Miller, a Butkus Award winner from Texas 
A&M whose pass-rushing skills and physical gifts would help turn around a defense that ranked as the 
league's worst in total yards (6,253) and points allowed per game (29.4) the previous season. 
 
But it was a move after the draft, that July, that ranks among Elway's finest. He took a chance on Harris, 
an undrafted cornerback out of Kansas. Harris signed with the Broncos as a free agent, and used Champ 
Bailey as a mentor before turning into the leader of the secondary. Harris hasn't allowed a touchdown in 
coverage since Nov. 24, 2013. 
 
Elway then went to work rounding out the front seven, finding gems low in the draft and developing 
others with the help of veterans. Defensive end Derek Wolfe came first, selected in the second round of 
the 2012 draft at No. 36. End Malik Jackson, one of the Broncos' most efficient defenders, was taken in 
the fifth round (No. 137). Danny Trevathan, a linebacker out of Kentucky who had drawn comparisons to 
Wesley Woodyard in college, was selected in the sixth round (No. 188), with a pick Denver received from 
the Jets as part of the Tim Tebow trade a month earlier. 
 
In 2013 the Broncos welcomed defensive tackles Terrance Knighton (free agency) and Sylvester Williams 
(draft) — the former helping to turn the latter into the defense's anchor at nose tackle before leaving in 
free agency this past March. That year also marked the arrival of Brandon Marshall, a linebacker tossed 
aside by the Jaguars. Initially signed to the Broncos' practice squad, Marshall was promoted when Miller 
went down with a knee injury late that season and has since turned into the quarterback of the defense, 
calling out plays and leading the defense in tackles last season (110) and this season (48). 
 
But the biggest and most expensive defensive installments were saved for 2014, when, in the span of 24 
hours that March, Elway doled out $110 million for cornerback Aqib Talib, safety T.J. Ward and 
defensive end DeMarcus Ware. Two months later, Elway took another gamble, on Bradley Roby, a 
cornerback out of Ohio State whose draft stock fell because of an off-field incident but someone who 
has been a valued contributor as a nickel back. 
 
Smaller moves were also made that would prove beneficial to this defense down the road. A Colorado 
State linebacker named Shaquil Barrett was among the Broncos' 15 undrafted free agents signed that 
May. Barrett has 3½ sacks and a team-high three forced fumbles this season. 
 
"When I first came in, Quinton Carter, my fellow Las Vegas native, he told me, 'Man, just keep working 
hard. They're going to give you opportunities,' " Marshall said. "And I saw and they did. This organization 
gives guys opportunities. Look at Shaq. He got his opportunity and now he's doing well." 
 
Welcome back, Wade 
 
The finishing touches for this Denver defense came this past offseason. The line was bolstered by 
veteran free agents Vance Walker and Antonio Smith. The linebackers got yet another pass rusher in 
first-round pick Shane Ray, whom Elway traded up to select at No. 23. The secondary found its missing 
piece in safety Darian Stewart. 
 
But the glue to bind it all was signed off the street: Wade Phillips was brought back as defensive 
coordinator when the Bengals refused to let Vance Joseph interview. Phillips has turned a good defense 
into the league's best after scrapping Jack Del Rio's 4-3 alignment and installing his version of the 3-4. 
 



Phillips turned loose a blitzing, quarterback-swarming attack. 
 
The Broncos rank third in the NFL in opponent quarterback rating (58.9) when blitzing in passing 
situations. They are the only team to have kept opponents scoreless in the first quarter of every game. 
And they rank among the top five in the league in several categories, including total defense (281.3 
yards allowed per game, No. 2), scoring (17 points per game, No. 4), third-down percentage (.316, No. 
2), sacks (26, No. 1) and interceptions (nine, No. 2). 
 
The defense has taken the spotlight. And it was Elway, a man remembered for The Drive and The 
Helicopter and his pair of gleaming Super Bowl title rings as a quarterback, who signed off on the group 
that is turning heads with its depth, pick-sixes, sacks and game-winning plays. 
 
"He's just being John Elway," Miller said. "Every year I've felt like we've had the perfect pieces. This year 
is no different, but I feel like this is our best team." 
  



Vintage Elway 
By David Kiefer 
GoStanford.com 
October 23, 2015 
 
Think of John Elway and visions are likely to include the lifting of Super Bowl trophies and maybe a 
helicopter spin across the goal line. 
 
Think of his Stanford days and some of the most vivid memories about Elway probably occurred in 
losses: 
 
His scramble and 70-yard (through the air) pinpoint strike to Ken Margerum over Ronnie Lott in the back 
of the end zone in a 1980 loss to USC. 
 
 Running for his life in consecutive losses to San Jose State teams coached by his father, Jack Elway. 
 
 And leading a comeback against California in the 1982 Big Game only to see his team overtaken by “The 
Play,” in the most unusual finish in college football history. 
 
But that’s not fair to Elway. Stanford went 20-23-1 in his four seasons (1979-82) and never went to a 
bowl game. But Elway showed every bit of his talent, lethal arm, and athletic ability in his Stanford 
career that he would showcase in five Super Bowls. 
 
Elway definitely had his victorious highlights as well, including a 31-14 victory at Barry Switzer’s No. 4 
Oklahoma in 1980. But the greatest was undoubtedly Stanford’s 43-31 upset of No. 2 Washington at 
Stanford Stadium on Oct. 30, 1982. 
 
Though Stanford improved to 5-3 and probably was within one victory of giving voters enough reason to 
hand Elway the Heisman Trophy, Elway would not get another in his final season, which ended at 5-6. 
 
The rain came early that day and a mist steadied itself over the field back in the days when games were 
played on Saturday afternoons and gametimes were not at the mercy of television executives. ABC 
chose this for its national audience, to see how Elway would fare against a Husky team ranked No. 1 in 
the coaches’ poll and No. 2 by AP. 
 
Ironically, there was so much emphasis on Elway – with “suicidal safety blitzes” in the words of Sports 
Illustrated writer Ron Fimrite -- that Stanford exploited Washington’s defense by allowing Elway to 
showcase his teammates. 
 
Stanford offensive coordinator Jim Fassel, who in 2000 would coach the New York Giants into the Super 
Bowl, was fine with the Husky blitz. 
 
“If they sack us, they take seven yards away from us,” Fassel said. “But if they don't, they give us seven 
points.” 
 
That’s what happened on the pivotal play of the game. Trailing 17-7 midway through the second quarter 
following a series of early miscues, Mike Dotterer sprinted through the line on a 46-yard touchdown run 
up the middle that launched a 30-0 Stanford run. Stanford’s top two fullbacks had been removed with 



injuries and reserve Kaulana Park, a sophomore, was brought in and made an outstanding block on a 
blitzing strong safety to allow Dotterer to rush into the open space. 
 
“I could feel things picking up,” Dotterer said. 
 
After a Washington punt, Elway took control, hitting tight end Chris Dressel for big gains to set up 
Dotterer’s go-ahead 1-yard plunge. A field goal put Stanford ahead 24-17 on the next Cardinal series, 
and Elway’s 41-yard pass down the middle to Dressel set up an 18-yard pass to Emile Harry for a 31-17 
lead. 
 
Elway would complete 20 of 30 passes for 265 yards and threw two touchdown passes. Dressel had six 
catches for 106 yards, with plenty of room down the middle, partly because Elway was so good at 
looking off the linebackers. 
 
“They were playing my eyes,” Elway said. “By looking off, I got them flaring out. That left the middle 
open.” 
 
Defensively, Stanford couldn’t completely stop Washington’s Jacque Robinson, a San Jose native who 
rushed for 132 yards. But Stanford harassed quarterback Steve Pelluer throughout. Outside linebacker 
Garin Veris had 14 tackles, including four sacks, and Pelluer was limited to 98 yards passing on a 9-for-19 
day before he was lifted. 
 
The Huskies closed to within 37-24 in the third quarter, but could not draw closer. After one fourth-
quarter stop, the Huskies punted. Stanford’s Vincent White was instructed to fair-catch the ball, as an 
injury precaution. But because the 57-yard boot had outkicked the coverage, White thought he could 
make something happen. 
 
Here’s Fimrite’s account: 
 
As the Huskies converged—failing to cover the lateral 30 yards (Washington) coach Don James insists 
on—White swerved sharply to the right sideline behind a screen of blockers. And that's just what it was: 
a screen. Not a block was thrown on White's behalf as he headed for the sideline. Suddenly, he was 
loose, twisting and juking the way his friend (Darrin) Nelson had done before him. 
 
Near the Washington 40, he was confronted by (punter) Partridge. "I knew then I had a chance to go all 
the way," said White. Partridge got a hand on White's jersey but couldn't hold on. Free again, White 
reversed his field, cutting across the center of the gridiron and angling for the left corner of the end 
zone. He had eluded nine tacklers, by (Stanford coach Paul) Wiggin's estimate. When White reached the 
goal line after this tortuous jaunt, he looked back for officials' flags. Finding none, he bounded high in 
celebration. 
 
The play covered 76 yards and cemented a Stanford victory that left Elway grinning and raising his arms 
in triumph as the Stanford band played and played, even as Stanford Stadium long had emptied and the 
sounds of “White Punks on Dope” echoed across the wooden bleachers. 
 
Stanford discovered it didn’t have to rely on Elway’s superhuman talents to beat a team like 
Washington. And playing a part in Stanford’s huge triumph, rather than dominating it, was the ideal 
send-off to Elway’s Stanford career. 
 
“Today,” said Wiggin, “We were a team.” 



The Bronco Blueprint 
By Peter King 
MMQB.com 
September 30, 2015 
 
Sometimes things happen pretty fast in the NFL, and you don’t really notice them until you look up one 
day and say, “My gosh, Denver can play some defense.” 
 
Then you start looking into it, and you say, “My gosh, John Elway’s a pretty good architect.” 
 
Think of times in football history when a great player transitioned to the front office. How many have 
really worked out? Ozzie Newsome in Baltimore, to be sure. Hall of Fame safety Larry Wilson ran the 
Cardinals for 17 years, but never built a champion, or even a playoff team. Most great players find other 
things to do with their lives, things that require less than 24/7 dedication. Elway did that for a while, 
selling cars and running a restaurant and an arena football team. 
 
But this is his fifth year managing the Broncos, and his fingerprints are all over the roster. Everyone 
thinks of Elway’s role in luring Peyton Manning to Denver, convincing him to restart his career in Denver 
in 2012. That’s been the biggest reason why Denver is 41-10 in the regular season since opening day 
2012. But the defense, which surprisingly has more of Elway’s imprimatur than the Denver offense, is no 
longer just along for the ride. It’s driving the bus. 
 
First things first: Why do this, at the time in Elway's life when a football obsession wouldn’t be the 
priority for a fifty-something man? 
 
“What I found out about myself,” Elway said from his office Tuesday, “is I enjoy having a scoreboard on 
the weekend.” 
 
He went on. “Nothing will replace playing. But football is what I know best. To be able to get into it and 
run a team and have the opportunity to use all the assets I’ve learned, to put them all together, to be 
the architect, is a great challenge. I tell these guys here all the time what a gratifying feeling it was to 
work to build a championship team. I felt that as a player. I want to give these guys a chance to feel that.  
 
I want to give them the best opportunity to win one of those.” 
 
I’d have thought Elway would be focused more on offense than defense, being a Hall of Fame 
quarterback. Not that he’s neglected the area around Manning, but three points to be made about 
Elway's defensive obsession: 
 
• Denver is ranked 30th in the league on offense and first on defense through three weeks. 
 
• In the five Denver drafts Elway has run, he’s chosen a defensive player first. 
 
• Of the 20 defensive players with the most snaps in 2015 for Denver, Elway was responsible for 
bringing 19 into the fold in the past five years. The only player to precede Elway: reserve safety and 
special-teamer David Bruton. 
 
“I guess, looking back to where I’ve come from, it might surprise you, but I have a defensive base,” 
Elway said. “My first 10 years in the league with [coach] Dan Reeves, we were very good on defense, 



first with Joe Collier as defensive coordinator, and then with Wade Phillips. I guess my philosophy came 
watching how we were set up defense first when I played. Run the ball next, then the passing game 
complemented that. I wanted to be good on defense, and then I wanted to be as talented as I could be 
on offense. The way I saw it, if you’re good on defense, you always have a chance.” 
 
For Denver, if you’re deep on defense, you’ve always got a chance. His first draft pick was Von Miller in 
2011. He got a stereo rush guy, DeMarcus Ware, in free agency in 2014, and filled in with draft picks 
(Sylvester Williams, Malik Jackson, Shane Ray) and undrafted free agents (Shaquil Barrett) and street 
free agents (Brandon Marshall, Antonio Smith). But the strength, I think, is the secondary. Elway has 
imported three prime corners in three different ways—through the draft (slot corner Bradley Roby), in 
undrafted free agency (Chris Harris) and unrestricted free agent Aqib Talib. Who has three premier 
corners today? The safety group is just as diverse. 
 
“One of the things that really helps us,” Bruton said, “is we’ve got a lot of bright guys who are really 
students of the game.” 
 
One is Bruton, who speaks to former Eagle and Bronco Brian Dawkins often about little edges to the 
position. “I study ballcarriers,” Bruton said, “and I get a lot of help from Dawk. How ballcarriers carry the 
ball, how we should attack it. He’s big on ripping it out, and he seems to know something about a lot of 
guys still playing even though he’s retired. I think it helps us that because so many of the guys study the 
game so well we have a good idea where it’s going. We’ve got ball-hawking guys everywhere.” 
 
Elway has figured out the equation to succeed today on defense. He could have built a great secondary, 
but it won’t look so great if he hasn’t built a front that gets significant pressure. “You need the 
pressure,” said Elway, “but if you don’t have three good corners it’s not going to work. You’re playing 
50, 60 percent three corners now, so you need to have depth there now, more than when I played.” 
 
It’s strange to think of Denver this way, with Manning playing almost a subservient role. But it’s the 
defense that’s played the biggest role so far, and the defense that will have to be huge if the Broncos are 
going to unseat the Patriots atop the AFC. The Broncos have moderately good offenses—Minnesota, 
Oakland and Cleveland—on the horizon in October. But November will be tougher: Aaron Rodgers and 
the Packers on Nov. 1, a date at Indianapolis the next Sunday, and a Thanksgiving weekend match with 
the Patriots that could be New England’s biggest challenge all season. It’s in Denver. If the Broncos are 
healthy, it’ll be interesting to see how New England blocks Miller and Ware—and how Brady attacks the 
diverse secondary. 
 
Come Nov. 29, the world will be hyping Brady versus Manning, perhaps for the last time. But Elway 
knows it’s more Brady versus Talib/Harris/Roby. That’s what the architect of the Broncos has done to a 
storied rivalry, and you won’t hear Manning complaining about it. For once, Manning knows he doesn’t 
have to score in the thirties every week to have a good chance to win big games. 
 
Now, onto your email: 
 
* * * 
 
ON QUARTERBACK SENIORITY 
I don't know what Ed Hochuli said to Cam Newton but from watching football on Sunday, there is 
definitely different levels of contact allowed on QBs based on their standing in the league. If you watch 
young mobile QBs (Colin Kaepernick, Cam Newton, etc) when they scramble and slide feet first, they 
always get a little shoulder to the chest from a defender. It doesn't get called, which is fine. However, if 



this is Tom Brady or Aaron Rodgers or Peyton Manning or other traditional veteran QBs, it is always a 
penalty if they are touched after a slide. Hochuli might not have said it but I think refs definitely make 
players earn that extra protection. 
—Bryan, San Diego 
 
Two seasons ago, in a story I did about a week in the life of an officiating crew, I watched Gene Steratore 
get graded negatively for a borderline hit on a no-name quarterback, Case Keenum. The men who grade 
the officials' performance are not looking at flags on QB hits and saying, “If this is Tom Brady, I have to 
be sure that we protect him.” You believe that Brady and Manning are protected more zealously than 
mobile quarterbacks, and you are certainly entitled to your opinion. I’m just not convinced at all that 
guys like Manning get breaks and guys like Newton do not. 
 
EQUAL BYE WEEK 
I know that you will be hard pressed to find anyone outside of New England or Tennessee feeling sorry 
for Patriots and Titans having to take a bye in Week 4, but why is this still happening in today's game? 
The timing of a team’s bye week has an advantage/disadvantage to teams. To those taking a bye this 
early, they now need to play 13 consecutive weeks while others only have to do so for stretches of 8-10.   
 
How about this solution: 
 
NFC teams have their bye in Week 8 while the AFC teams have theirs in Week 9. You schedule division 
games during these weeks to help provide games that non-fans would want to watch and you can even 
brand it as NFC Week and AFC Week. You would provide each conference with a level playing field with 
its direct competitors. Why has this never been done? 
 
—David P., Richland, Wash. 
 
That certainly makes a lot of sense. The problem is byes are put into place not for football reasons, but 
for television reasons. You can’t have a week in the middle of the season where you take away eight of 
16 games and you can’t have a week where you take away, for instance, all of the Fox games with the 
NFC games and then another week where you take away all the CBS games with the AFC games. In a 
perfect world, you would do something that would be very equal like that. But that would simply take 
away too much inventory on a Sunday for the NFL to ever consider it. 
 
ON DAILY FANTASY HYPOCRISY 
Can you please explain to me the NFL’s sudden decision to embrace the online fantasy football sites 
FanDuel and DraftKings? For a league that is so openly opposed to gambling, isn’t this an obvious 
contradiction? These sites are nothing more than organized gambling rings. It seems as though this is 
just a blatant cash grab by the NFL. Why isn’t there more of a reaction? 
— John, Erie, Pa. 
 
The MMQB is in the process of working on a story on these fantasy sites and the league’s attitude 
towards them. You ask a legitimate question and I want to give it a thoughtful answer, not a knee-jerk 
one. Give us a week or so and I’ll make sure that we publicize our stories so you can be sure to read 
them and see how the NFL explains its position on this. 
 
BYE-BYE BRADY 
While I appreciate that Tom Brady is a once in a generation talent, can you PLEASE reduce your coverage 
of him? Or, maybe you should start a new column called The MMTB: The Monday Morning Tom Brady 



column. With a column dedicated to Tom Brady you can get it all out of your system and we can read 
about other 1,695 players in the league. 
—Tim L. 
 
The Patriots as of this morning are either the best team in football or one of the very best. Tom Brady, at 
38, is probably having the best year of any old player to ever play the game, and he’s doing it after one 
of the most tumultuous offseasons a player has ever gone through. I appreciate your suggestion, and 
you are not the first one to tell me I am all Tom Brady all the time. But this would be my suggestion: skip 
the Brady stuff. I write approximately 10,000 words in my column each Monday morning. This week, I 
wrote 624 words on the Patriots and Brady—that leaves 9,376 words to the other teams and other 
events of the week for you to enjoy. 
 
WILDCAT WONDERS 
How about a little love for my alma mater, Kansas State University, from which matriculated your two 
most dangerous return men, Darren Sproles and Tyler Lockett? 
—Jim Spencer, Wichita, Kan. 
 
You got it. Good job, Wildcats. There must be something about Manhattan, Kansas, that breeds NFL 
return men who cannot be tackled. 
 
MISSING MONTEE 
I find it strange that Montee Ball hasn't been signed with a team. Can you help me understand why a 
team wouldn't take a chance on him as a backup RB? 
—Bill J. 
 
I’m a bit surprised by that, too. I think, and this is just a gut feeling, that people looking at his 2014 tape 
see a running back who rarely makes more than what is there. Although he had some strong impact 
toward the end of his rookie year, he didn’t follow that up in 2014. Part of that is because he was 
plagued by a groin injury, which ended up finishing his season. But the Broncos have always been the 
kind of team that is the land of opportunity for running backs, and Ball simply didn’t make the most of 
his. It does seem like he should get another chance and I will be surprised if he didn’t. 
  



John Elway gets his band back together for a Broncos 
reunion tour 
By David Ramsey 
Colorado Springs Gazette 
September 1, 2015 
 
New blood. 
 
That's what many franchises seek when chasing a championship. 
 
The Broncos are going with a radical alternative. 
 
Old blood. 
 
Proven blood. (Broncos fans are hoping there's no over-the-hill blood.) 
 
Gary Kubiak arrived in Colorado in January facing a simple, immense task. He has to outperform John 
Fox. That's all. 
 
Remember, Fox won the AFC West four times in four seasons. He claimed 38 regular-season wins in the 
past three seasons. He directed the Broncos to seven playoff games, including a Super Bowl. (The 
Broncos played in five playoff games, total, from 1999-2010.) 
 
All those accomplishments failed to satisfy Broncos godfather John Elway, who pushed Fox out the door. 
 
The Broncos will be chasing NFL supremacy with what amounts to a reunited band. You know what 
we're talking about: One of those collections of aging rockers who hit the road one last time, hoping to 
recapture the magic and the money and the success of yesteryear. 
 
Elway has assembled quite a band. 
 
He and Kubiak traveled to five Super Bowls, three times as teammates and twice with Kubiak running 
the Broncos offense as coordinator. After convincing Kubiak to return to Colorado, Elway summoned 
Wade Phillips to lead the Broncos defense. 
 
And the final, giant step, Elway convinced Peyton Manning to take his aching 39-year-old body and 
powerful right arm on a final quest to rule the football world. 
 
For Kubiak, this is a homecoming. He labored as Elway's backup from 1983-91. He served as lead 
coordinator for an offense that carried the Broncos to consecutive Super Bowl victories. 
 
"Obviously, I'm very familiar," Kubiak said. "I know where to go. I know where everything is in the 
building and all those good things, but football is football. There is a lot of work to do and there's a lot of 
work to do to put this team together." 
 



After Fox departed the Broncos, a disappointed Elway said he was weary of the Broncos getting kicked 
around in their final game of the season. The Fox-led Broncos boasted many strengths, but finishing 
strong was not one of them. In 2011, the Broncos ended the season by getting trampled in the playoffs 
by the Patriots. In 2012, the Ravens came from behind to win on a freezing afternoon in Denver. In 
2013, the Seahawks annihilated the Broncos in the Super Bowl. 
 
And in Fox's farewell, the Broncos timidly wandered to a home loss to the Colts. 
 
"I think if there is one thing that you would like to have and you want to feel - at least in the last game 
you want to feel like you go out kicking and screaming," Elway said. "When you're right there and I think 
two years in a row it didn't feel like we went out kicking and screaming because of the fact the way we 
played the last game." 
 
At that instant, Elway formulated the slogan for his 2015 reunion band. 
 
He also placed a burden on Kubiak's shoulders. Elway and Kubiak are close friends, but both men realize 
winning is a requirement for their professional relationship to flourish. 
 
Phillips is, like Kubiak, familiar with Colorado. He coached the Broncos defense from 1989-92 before a 
two-season reign as head coach. He worked alongside Kubiak with the Houston Texans. Phillips, 68, is a 
football lifer who began his NFL coaching career in 1976 in the latter days of the Gerald Ford 
administration. 
 
"Hopefully, we're kicking and screaming," Kubiak said. "I am really excited about our defense." 
 
Manning will play the central role in this reunion band. He's the NFL's ultimate regular-season 
quarterback, but he owns only one Super Bowl ring. 
 
He wants another. That's why he returned to this venerable, aging band. 
  



Five things we learned from John Elway’s Q&A 
By Allie Raymond 
DenverBroncos.com 
August 28, 2015 
 
Broncos Executive Vice President of Football Operations/General Manager John Elway sat down with 
Colorado sports talk legend Les Shapiro to talk football and his career at the JCC Sports Hall of Fame 
Breakfast on Thursday morning. 
 
During the duo’s conversation, Elway covered everything from making his choice to go to Stanford to his 
most memorable plays and moments. Here are five standout things Elway said. 
 
1. His mom pushed him to go to Stanford 
 
Before Elway was a Hall of Fame quarterback in the NFL, he was a Hall of Fame signal caller for the 
Stanford Cardinal. He played baseball and football at Stanford, graduating with just about every record 
for career passing and total offense in the PAC-10 (now PAC-12) and for the Cardinal. 
 
But that almost didn’t happen. 
 
Elway’s father, Jack, was a long-time college coach, and when Elway was in his recruiting process, Jack 
took the head coaching position at San Jose State. 
 
“I actually took a trip [to San Jose State],” Elway said. “Back in the day you could take six trips, and San 
Jose State was one of my trips because when I graduated from high school he got the job at San Jose 
State. They were in the process. 
 
“I think the No. 1 thing was I wanted to play in the PAC-10. My dad was a coach at Washington State 
when I was in middle school […]. I was actually a ball boy at Washington State for four years when we 
were there. I got exposed to the PAC-10, I wanted to play in the PAC-10. But I was real close, I wanted to 
play for my dad because he was a great coach, but the funny thing is, bottom line, when it was all said 
and done – the last [three] schools I was looking at [were] Stanford, USC and San Jose State. But 
ultimately my mom stepped in and said, ‘You’re going to Stanford.’” 
 
2. It was a father-son duel for all four years 
 
Each year that Elway was with the Cardinal, he and his father squared off. 
 
“We played against San Jose State four years in a row,” Elway said. “My dad had really good teams at 
San Jose State. His first two years we won at Stanford, and then my last two years they beat us. 
 
“In my junior year, we played San Jose State but they had a really good football team. It was the worst 
game I’d ever played in. I was 6-for-24 with five picks and I got hurt against Purdue the week earlier. Five 
picks—me being color-blind that week—but I sprained an ankle a week earlier, but I said I’ve got to play 
against my dad.” 
 
But in the end, it turned out to not be a great idea for either father or son. 



 
“Playing was not a good choice, not a good idea,” said Elway. “But then, talking to him after the game – 
they lived in San Jose, and San Jose was probably 45 minutes from Stanford. So [my dad] says, ‘What are 
you doing after the game?’ I said I was going to go back to my dorm room and I’m going to sulk and 
pout. Well, he says, ‘I think you should come to San Jose.’ I go, ‘Well, Dad, I really don’t want to go to 
San Jose.’ ‘No, I think you really should come to San Jose,’ he says, ‘You’re coming to San Jose.’ I said, 
‘Why do I have to come to San Jose?’ He says, ‘Because if you don’t come to San Jose with me, your 
mom won’t let me back in the house.’ 
 
“I ended up going to San Jose.”  
 
3. Only one other NFL QB has been sacked as much as he has 
 
Elway has reached numerous mile stones in his career – but Shapiro made sure to remind him that 
there’s one that has eluded him: the most sacks. 
 
Currently, Elway has been sacked the second-most times in his career, behind Brett Favre. 
“Do you know who sacked you more than anybody else?” Shapiro asked. 
 
“Junior Seau?” Elway guessed. 
 
With a little help from a young boy in the audience, Elway was reminded that former Kansas City Chief, 
Derrick Thomas, sacked him 26 times. 
 
4. Winning the Super Bowl over the Packers remains his favorite memory 
 
After suffering four Super Bowl losses, John Elway and the Broncos finally snapped that streak with a 31-
24 win over the Green Bay Packers in the 1998 Super Bowl. 
 
“People ask me what my favorite play was in my career – it was when we kneeled down in the Green 
Bay game when we knew the game was over. That was my favorite,” said Elway. 
 
“I’d taken 50,000 snaps in my life and I was worried about that snap. We worked so hard to get to that 
point, and not only us as players but when you think about Bronco Country, waiting 38 years for that 
and we had been so close and there had been so many disappointments along the way, I think it made it 
even that much better to finally get over the hump.” 
 
5. Elway wants Manning to walk off ‘into the sunset with a World Championship’ 
 
The former Hall of Famer, Elway, and future Hall of Famer, Peyton Manning, often talk shop and 
exchange philosophies during the season. 
 
“… He’s come up to the office several times and we sit there and talk, more about philosophy and […] I 
want him to know what we’re doing,” said Elway. “When I do something, I want him to understand why 
I’m doing something and the reason behind it, why I’m doing it. I think he deserves that.” 
 
“Do you get push back?” Shapiro asked. 
 



“Not very often,” Elway said. “He has a lot of ideas, I’ll say that, and not all of them are in the same line, 
but he’s had a lot of good ideas and we’ve gone that direction too. 
 
“He understands the idea and what my focus is, and that’s trying to win a World Championship and 
obviously with him being 39-years-old, that’s his focus too. I told him this: I appreciate him coming to 
Denver and playing and finishing his career in Denver and I feel obligated to him as much as I do the 
Broncos is to try to figure out a way to let him walk away into the sunset with a World Championship.” 



Inside John Elway's plan to maximize Peyton Manning 
By Mike Sando 
ESPN.com 
August 14, 2015 
 
An office balcony overlooking the Denver Broncos' practice fields affords general manager John Elway a 
perspective he could not experience when he was the one in Peyton Manning's position as an aging 
legend accustomed to carrying a franchise. 
 
"I can say this about myself, that you become a cog in the machine rather than the machine itself," 
Elway said from his office as the Broncos' 39-year-old quarterback practiced on a field below. 
 
Sixteen NFL seasons have passed since the Broncos won a second consecutive Super Bowl with Elway 
orchestrating an offense that was at its best with Terrell Davis taking handoffs. In three regular seasons 
with Manning behind center, the Broncos have led the league in both scoring and victories, but their 
championship drought has persisted. With Manning finally showing signs of age late last season, Elway 
set in motion a tectonic shift for the organization and its quarterback. 
 
The fallout means the Broncos are no longer living in Peyton's world -- the 14-time Pro Bowler and five-
time league MVP is living in theirs. It's odd seeing Manning relegated to the sideline for entire practices 
during camp, but that's the way new coach Gary Kubiak wants things to be, so that's the way it is. 
Manning, accustomed to running an offense tailor-made to his liking, is now learning to play within a 
run-oriented system unlike anything he has run previously. The $4 million pay-cut management secured 
from Manning -- a concession that would have seemed unthinkable even a year ago -- further 
established the Broncos' new order. 
 
Fittingly, Manning can earn back the money through team success, not individual achievement. 
 
These changes make the Broncos one of the most interesting contenders for the 2015 season. Here we 
consider the associated risks and rewards. 
 
Seeds of change 
 
This all began the first time Manning dropped back to pass against St. Louis in a Week 11 game against 
the Rams. It was first-and-10 from the Denver 15-yard line, on the road against a team with arguably the 
NFL's most talented defensive front. Teams facing that situation -- first play, opening drive, on the road, 
at their own 15 -- have executed pass plays 37.7 percent of the time in 53 opportunities over the past 
decade. Manning stood in the shotgun formation, his feet on his own 10-yard line. He walked up under 
center, barked out commands and retreated briskly to his original position, arms flapping all the while. It 
looked like vintage Manning, except the Rams did a better job disguising than the Broncos did 
protecting. Defensive end Robert Quinn got to Manning and planted him onto the artificial turf, head 
first. The Rams would knock down Manning 17 additional times during a 27-7 victory, a performance 
that would convince Denver's decision-makers change was needed. 
 
Manning entered that game with 29 touchdown passes, seven interceptions and an 83.1 Total QBR 
score that ranked second in the league. But the Broncos would lose tight end Julius Thomas to an ankle 
injury. Opponents increasingly realized Wes Welker was no longer a threat. The offensive line 



deteriorated. Manning himself wasn't the same physically, according to coaches who evaluated him. He 
would throw nine touchdown passes with six picks over the remainder of the season. 
 
"His arm has declined, so the leverage of how you play the routes can make him throw longer passes, 
increasing your odds as opposed to when he makes the shorter, quicker throws," one opposing coach 
said. "He is still very accurate if he can make the 15-yard and shorter throws. If you can make him throw 
longer than 15 yards and then wider than the numbers, you have a chance." 
 
Going into that St. Louis game, Manning had 15 touchdowns with zero picks on all passes delivered 
outside the painted yard-line numbers, an indication Manning's arm, though diminished, was still good 
enough to make the tougher throws. Manning had three touchdowns with six picks on those throws for 
the remainder of the regular season. The Broncos retrenched offensively. They went from ranking sixth 
in percentage of pass plays through 10 games (65.4) to ranking 30th over their final six (51.3). In 
retrospect, the pendulum probably swung back too far, making it tough for Manning to find a rhythm. 
 
The Broncos plan to pass the ball a higher percentage of the time than they did late last season, but if all 
goes to plan, the days of Denver trying to win every week with an all-out aerial assault have passed. 
 
Reimagined formula for winning 
 
Manning was so exceptional for so long that his coaches learned that deferring to him was the best way 
to win. Back in 2012, the year Denver signed Manning, the team stumbled to a 2-2 start before falling 
behind 31-7 at New England in Week 5. The way a coach with ties to that Broncos team described it, 
then-coordinator Mike McCoy came to a clear conclusion. "He was like, 'Screw this, let's go no-huddle 
and let him do his thing like he did in Indy.'" 
 
The Broncos then ran off 11 consecutive victories to close the season. 
 
The 2015 Broncos open the season against Baltimore, Kansas City and Detroit, teams capable of 
generating strong pass rushes. Denver then faces Minnesota, Oakland and Cleveland, teams with 
defensive-minded coaches known for exotic scheming. A bye week is next, followed by potential 
shootout games against Green Bay and Indianapolis. There could be a temptation to do things the 
Manning way, but the thinking behind the Broncos' strategy appears well-founded in the bigger picture. 
 
The one year the New Orleans Saints won the Super Bowl was also the year quarterback Drew Brees 
dropped back to pass a career-low 56 percent of the time. The year the Green Bay Packers won it all 
with Aaron Rodgers was one of only two times during his career when the team ranked higher in 
defensive expected points added (EPA) than it ranked in Total QBR. The one ring Manning won with 
Indianapolis required safety Bob Sanders returning to health and leading a defensive revival. 
 
Dan Marino was arguably as good as any of them, but it wasn't enough to win a championship. Elway 
never won it all until Mike Shanahan installed the offensive system that Kubiak learned while serving as 
a Broncos assistant from 1995 to 2002. Kubiak previously served as Elway's backup from 1983 to '91. 
 
"To have that balance, it takes the pressure off a quarterback," Elway said. "I've been there. When you 
are younger, you can be the machine. Whether you can be the machine and still win a championship, 
that hasn't been done a lot." 
 



Risks and rewards 
 
An offensive coach from another team said he thought Denver would be taking a big risk if the team 
went away from the protection schemes that Manning has orchestrated in the past. The schemes were 
so well-conceived that Manning could often not only account for blitzers, he could redirect protections 
in ways that occupied defenders, opening up holes in the defense. 
 
"The system that Peyton developed with [former Indianapolis Colts offensive coordinator] Tom Moore 
was revolutionary," this offensive coach said. "For 17 years, his hot [read] and progression started on 
the same side. The system they are installing now typically has the hot on one side and the progression 
starting on the other. You lose an element of timing. But the one thing about Peyton is, he will figure 
something out because he is just not going to look like s---." 
 
A defensive coach whose team faced the Broncos last season said he thought the new approach with 
Manning made sense after the quarterback seemed to wear down last season. He thought Manning's 
arm would benefit from the rest days Kubiak has scheduled into training camp. He also thought Kubiak 
would do a better job than most of sticking with the running game even when opponents leap out to 
two-score leads. Through the St. Louis game in Week 10 last season, the Broncos ran pass plays a 
league-high 87.7 percent of the time when trailing by two scores (between nine and 16 points). The 
Broncos were closer in line with the 73 percent league average over the remainder of the season as they 
pulled back. 
 
"The run game to any quarterback -- and especially an aging one -- is going to help," this defensive coach 
said. "Kubiak also is more into max protection than Peyton has used in the past. It'll be interesting to 
see, but I cannot disagree with what Kubiak is trying to do right now as far as putting Peyton on a pitch 
count." 
 
How the new approach can work 
 
Teams with strong quarterback play can suffer through losing seasons if their defenses and/or running 
games are bad enough. New Orleans and Atlanta have lived that in recent seasons. Unlike those teams, 
the Broncos return the key players from a defense that ranked sixth in EPA last season. Von Miller has 
dropped weight and should be ideally suited for new coordinator Wade Phillips' defense. The scheme, 
which employs a base 3-4 alignment, is known for its simplicity. Simplicity can be a good thing if a team 
has as much talent as the Broncos do with Miller, DeMarcus Ware, Chris Harris Jr. and others. 
 
"Having been in Peyton's spot, I enjoy putting the pieces together around him to give him an 
opportunity to win it," Elway said. "It's not just about those [passing] numbers because with Peyton, his 
numbers don't matter anymore." 
 
If Kubiak's zone-blocking scheme can spring running back C.J. Anderson behind an unproven line, an 
efficient Manning could be enough to round out the equation -- especially if Kubiak's pitch count leaves 
Manning with a fresher arm come January. Anderson gained 1,057 yards rushing and receiving with 10 
touchdowns and a 4.7-yard rushing average over the Broncos' final eight games last season. Le'Veon Bell 
was the only other NFL running back with more combined rushing and receiving yards over that span. 
No player at any position scored as many touchdowns. 
 



Kubiak said he went into the 2014 season with Baltimore unsure whether Justin Forsett could serve as a 
lead back consistently. Forsett wound up ranking 10th in carries with 235. He benefited from playing in 
an offense that ranked fourth Pro Football Focus grading for run blocking (Denver was 13th). A 
personnel evaluator said he thought the 5-foot-8, 224-pound Anderson fit the Broncos' scheme well. 
This evaluator felt Anderson had a 60-40 chance to hold up as a lead back over a full season, in part 
because Anderson generally avoids the biggest hits from defenders. That 60 percent figure would be 
higher if Anderson did not have a recent history of ankle trouble. Even if the Broncos go win running 
back by committee, they expect the ground game to be their foundation offensively. 
 
"We are always so balanced in what we do," said Broncos tight end Owen Daniels, who has played in 
Kubiak's offense every year since entering the NFL in 2006. "We want to run the ball first. We are going 
to throw the ball, but a lot of what we are going to do is based off the run. I'm still amazed how well our 
play-action pass works. Teams gotta know it's coming because we do it so much, but they have to be 
aware of that run, especially if we're getting big chunks during the game." 
 
Elway said that commitment to balance was one of the leading reasons Kubiak topped his list of 
coaching candidates once the team decided to fire John Fox. 
 
"I knew what Gary had done with me at the end of my career," Elway said. "And the thing is, as a 
quarterback, you don't realize that even though your mind gets better every year, your skills do 
diminish, right? And that is not a slap. You are still a great quarterback, but what we need out of you is 
going to be different than what you are used to. I know it works because I've been there." 

  



John Elway: Run game was my best friend, will be 
Peyton Manning’s too 
By Nicki Jhabvala 
DenverPost.com 
July 30, 2015 
 
John Elway has heard all the questions. 
 
Can Gary Kubiak’s system work with Peyton Manning at quarterback? 
 
Can their styles mesh? 
 
Can Manning, at 39, play under center and roll out more? 
 
If anyone can give an answer, it’s the Broncos quarterback who won two Super Bowl titles in his late 30s 
in a West Coast offense with Kubiak as his offensive coordinator. 
 
In speaking to local media Thursday on the eve of training camp, the Broncos’ general manager said 
Manning will have to make adjustments to the new system. But it may only help him. 
 
“Late in my career, that was my best friend, the running game. And I think that running game will be 
Peyton’s best friend, also,” Elway said. “It’s obviously going to be a little bit of an adjustment, but you 
got two smart, bright offensive football minds that are competitive and want to win. There was never, 
ever a thought in my mind that this wasn’t going to work.” 
 
The Broncos made an early exit last season with a divisional playoff loss to the Colts in Denver. A heated 
Elway said shortly after the loss that “it didn’t feel like we went out kicking and screaming.” On 
Thursday, he said, not surprisingly, that Manning felt the same. 
 
“It was pretty close to a tie,” he said when asked who was more upset by the loss. “We were both 
extremely disappointed.” 
 
So while Manning mulled if he would return for his 18th season, Elway went out and hired Kubiak, 
returning him to the city where he was first Elway’s backup, from 1983-1991, and later his offensive 
coordinator for 11 seasons, including the two Super Bowl-winning years in 1997 and 1998. 
 
“With Gary’s reputation as an offensive mind, I think Peyton respects that, and with my experience with 
Gary, what we were able to do late in my career and help us get world championships,” Elway said. 
“Peyton is about winning. He wants to win games and wants to win championships.” 
  



GM Elway says Broncos are better today than end of 
2014 
By Mike Klis 
9 News Sport 
July 30, 2015 
 
John Elway was talking about his job description as general manager of the Denver Broncos. 

"Where the bulk of my job falls is from the end of the season until we get to this day," Elway said 
Thursday at the Broncos' training camp-opening press conference. "My goal, as well as our personnel 
department, is when we step on the field for the first day of training camp we can say we're a better 
football team from where we ended up the year before. I believe we can say that now." 

It wasn't until Elway was walking along a quiet upstairs hallway leading to his roomy, well-decorated 
office that he was asked why he thinks the Broncos are better. 

The 2014 Broncos tied for the NFL's best regular-season record at 12-4. They did lose their only playoff 
game in listless, embarrassing fashion, falling 24-13 at home to the underdog Indianapolis Colts. 

Still, it can be argued the Broncos on paper do not appear as imposing as they did at this time last year. 
Julius Thomas and Orlando Franklin are gone, Ryan Clady is out and Peyton Manning is a year older. 

How are the 2015 Broncos better? 

"With Julius, I think we'll be fine with him gone as far as the fit with what we're doing offensively," Elway 
said. 

Thomas may be one of the league's top three tight end receiver mismatches but he also might be one of 
the worst blocking tight ends. Owen Daniels, who the Broncos signed with a three-year, $12.25 million 
contract to replace Thomas, is a two-way tight end who is also in his 10th season playing in the offensive 
system of head coach Gary Kubiak. 

Tight ends have to block in Kubiak's system, which is why Daniels is considered better than Thomas for 
the 2015 Broncos whereas Thomas was better for the 2014 Broncos, at least the first-half, pass-happy 
version. 

"Losing Orlando was tough. He got a big contract and I'm happy for him," Elway said of Franklin's five-
year, $35.5-million contract with San Diego. "But I think we have guys who will be able to replace him." 

And then Elway pointed to the side of the ball that often wins championships yet rarely receives notice 
this time of year. 

"Defensively, I think we're going to be a lot better," he said. "The 3-4, the pass rush with [Shane] Ray 
coming in and Von [Miller] being 100 percent healthy and playing in the right spot." 



And then there's a physical intangible that Elway sees with this team. 

"I think scheme what we're going to do offensively and defensively, I think is a perfect fit for these 
guys," Elway said. "Which makes us better. I think these players will play better within this system. It's a 
good fit for them. And we can do it with young guys." 

Specifically, the zone-blocking system will help the 14-member offensive line group where only Louis 
Vasquez was a full-time NFL starter last season. It's a system that helps a team run the ball. And running 
the ball, Elway believes, will help Manning. 

"What I can say is late in my career that was my best friend: The running game," Elway, who as a 
quarterback led the Broncos to their only two Super Bowl titles when he was 37 and 38 years old, said. 
"The running game will be Peyton's best friend, also. Obviously, it's going to be a little bit of an 
adjustment but you've got two smart, bright, offensive football minds (in Manning and Kubiak) that are 
competitive and want to win. I never, ever, would have thought in my mind that this is not going to 
work."



John Elway's 10 best player moves as personnel 
executive 
By Andrew Mason 
DenverBroncos.com 
July 20, 2015 
 
Last week was as good as it gets for John Elway. He made his annual appearance at the American 
Century celebrity golf championship, finished in the top 10 and wrapped up his week with a 1-under-par 
71 at the Edgewood Tahoe Golf Club. 
 
Oh, and his team made good on its long-stated hopes to sign wide receiver Demaryius Thomas to a long-
term contract. 
 
Although there are the inevitable day-to-day frustrations that go with even the most successful teams, 
it's hard to argue with the overall ledger of the Elway era since he became the Broncos' executive vice 
president of football operations in 2011: a 49-22 record including the postseason, four consecutive 
division titles and a Super Bowl appearance. After years of mediocrity, the Broncos found their way back 
to the elite on his watch. 
 
The re-signing of Thomas was another big move in a four-year stint filled with them. Here are the 10 
best: 
 
10. JULY 31, 2011: WILLIS McGAHEE SIGNS AS CAMP BEGINS 
 
The lockout wiped out the 2011 offseason and compressed the free-agent signing period into a pre-
camp frenzy that saw new players arriving at Dove Valley on what seemed like a daily basis as training 
camp began. In a four-day span, the Broncos signed five veteran free agents and traded for defensive 
tackle Brodrick Bunkley. 
 
None had anywhere close to the impact of McGahee. 
 
The Broncos led the league in rushing in 2011, and McGahee was the biggest reason why, shedding the 
notion that he had nothing left by racking up six 100-yard games and averaging 4.8 yards per carry en 
route to a 1,199-yard season. He came the first-teamer in Week 2 and never looked back, and earned 
such respect in the locker room that he became a team captain in November after Kyle Orton was 
released. 
 
As far as value signings go, McGahee was one of the best. 
 
9. APRIL 28, 2012: THIRD-DAY HAUL INCLUDES DANNY TREVATHAN AND MALIK JACKSON 
 
The Broncos didn't have a first-round pick after trading out of Day 1, and their Day 2 picks included one 
immediate starter (Derek Wolfe), a developmental quarterback (Brock Osweiler) and a change-of-pace 
running back (Ronnie Hillman) who was picked at the time to relieve McGahee and Knowshon Moreno. 
But their third day was what stole their show that year, as they found impact in  Trevathan and Jackson, 
two defenders who outplayed their draft status from their arrival. 



 
Trevathan's quick emergence helped the Broncos withstand the loss of D.J. Williams to a pair of 
suspensions in 2012. He stepped up to the first team on a full-time basis the following year and looked 
poised for a breakout season last year before injuries struck. Jackson had his breakout year last fall, 
becoming one of the best hybrid 4-3 linemen in the league; he should do even better working as a 3-4 
defensive end. 
 
8. APRIL 30, 2011: JULIUS THOMAS DRAFTED IN THE FOURTH ROUND 
 
This pick turned out to be prescient; eventually Thomas broke the Broncos' single-season record for 
touchdown receptions by a tight end and earned consecutive Pro Bowl selections. But the Broncos first 
had to be patient with Thomas. As you'd expect from a converted basketball forward who arrived with 
only one season of football since his freshman year of high school, his game needed refinement. His 
blocking needed to be taught from the most basic foundations. An ankle injury suffered in Week 2 of his 
rookie season further inhibited his development, and the protracted recovery basically wiped out his 
2012 season. 
 
But the Broncos knew what they had, and they waited. In 2013 and 2014, they bore the fruit of his 
progress. 
 
Losing him in 2015 hurt. The Broncos had to make some tough choices, and with Demaryius Thomas 
earning a new contract and Von Miller playing on a big raise because of a fifth-year option, the Broncos 
did not have the cap room to keep them all. But just because he's now playing elsewhere doesn't mean 
his selection wasn't one of the Broncos' best moves. 
 
7. SEPT. 2, 2013: BRANDON MARSHALL SIGNED TO THE PRACTICE SQUAD 
 
When the Broncos signed the former Jaguars linebacker, the move barely elicited a ripple in the NFL 
pond. The same was true when the Broncos promoted him to their 53-man roster late that season after 
Von Miller suffered a season-ending torn anterior cruciate ligament. 
 
But by 2014, the Broncos' foresight in adding Marshall paid off. The first of Trevathan's three injuries to 
the area in and around his knee thrust Marshall into the starting lineup during the second week of the 
preseason. Not only did he ensure there was no dropoff from Trevathan, but he might have surpassed 
his play in some aspects. Marshall led the Broncos in tackles, became as effective in coverage as against 
the run and finished the year as the Broncos' leading tackler and one of the top 10 outside linebackers in 
the game, according to ProFootballFocus.com. 
 
If Marshall can recover from the foot injury he suffered last year, he could be on course for a long and 
brilliant career, something which he feared could never come to pass after the Jaguars released him. 
 
6. MARCH 14, 2013: LOUIS VASQUEZ SIGNS A FOUR-YEAR CONTRACT 
 
The signing of Wes Welker seized the headlines that day, but by the end of the season, it was Vasquez 
who became the best at his craft that year. He became the only first-team All-Pro guard in Broncos 
history and stabilized an offensive line that lost left tackle Ryan Clady to a Lisfranc injury in Week 2. 
 



Vasquez gamely handled the transition to right tackle last year after the offensive-line shuffle of 
midseason, but now goes back to the position he plays best. His task will be similar to what it was in 
2013: to be a pillar of a line dealing with a Clady injury. This group will be younger and less experienced 
than the offensive line of 2013, and Vasquez's experience and leadership will be needed now more than 
ever. 
 
5. MAY 1, 2013: C.J. ANDERSON SIGNS AS AN UNDRAFTED FREE AGENT 
 
It became apparent early in his rookie camp that Anderson was different, and the fact that the Broncos 
kept him on their 53-man roster after training camp in spite of a knee injury illustrated the depth of 
their sentiments. But how different Anderson was didn't become apparent until he got his chance at 
Oakland last November following injuries to Montee Ball and Ronnie Hillman. 
 
Anderson's 51-yard catch-and-run against Oakland remains his signature play; he caused four missed 
tackles along the way to the score, including one from a future Hall of Famer (Oakland's Charles 
Woodson). By the end of the season, he was on his way to the Pro Bowl; now he's in line to be the 
season-opening starting running back, and he could be set for a massive season in a zone-blocking 
scheme that has elicited career years from running backs since time immemorial. 
 
4. MARCH 16, 2014: EMMANUEL SANDERS SIGNS A THREE-YEAR CONTRACT 
 
With Eric Decker headed to the New York Jets and the knowledge that they would have to give 
Demaryius Thomas a big contract within the next 16 months, the Broncos needed to replace the 
production of Decker while saving cap space. That meant they had to make a projection: which receiver 
beyond the first tier of that year's free agents was most likely to make the leap? 
 
That was Sanders, and in his first Broncos season, he didn't disappoint. After spending most of his four 
years with the Steelers as their No. 3 receiver, Sanders signed a three-year, $15 million deal and stepped 
into Decker's place in the lineup. Not only did the Broncos not miss a beat, but Sanders actually eclipsed 
Decker in production, which helped the passing game withstand the 2014 struggles of Wes Welker and 
injuries to Julius Thomas. 
 
Together, Sanders and Demaryius Thomas became the fourth pair of 100-catch receivers on the same 
team in NFL history, and the Broncos' first duo since 2000 (Ed McCaffrey 101, Rod Smith 100). 
 
3. APRIL 28, 2011: VON MILLER DRAFTED 
 
What seems like a slam dunk in retrospect was not heading into the draft; the Broncos had an urgent 
need at defensive tackle, and Alabama's Marcell Dareus was on the board. He went to the Bills one pick 
later and is a two-time Pro Bowler and first-team All-Pro in his own right. Truly, the Broncos could not 
have gone wrong with either possibility. 
 
But Miller's career has been extraordinary at the most difference-making spot on defense: edge rusher. 
Even though most draft pundits saw him as a 3-4 outside linebacker, the Broncos found a role for him in 
their 4-3 alignment, using him as a strong-side linebacker in the base package and a hand-in-the-dirt 
defensive end in sub packages. 
 



There are obvious comparisons to the late Derrick Thomas. Thomas had his best years as a 3-4 outside 
linebacker before the Chiefs converted to a 4-3 alignment later in his career; his numbers dipped a bit, 
but he remained effective. Now Miller takes the reverse path, going to the 3-4 alignment in his fifth 
season. As productive as Miller has been so far (49 sacks in 56 career games), he could be an even more 
potent force this year. 
 
2. JULY 27, 2011: CHRIS HARRIS JR. SIGNS 
 
Harris is far from the only undrafted signee to stick on the roster during Elway's years on the job; with 
pickups such as Anderson, LB Steven Johnson, long snapper Aaron Brewer and safety Duke Ihenacho, 
the Broncos have made a habit of finding value from the undrafted ranks. Their recent hauls extended 
their streak of having at least one college free agent on the post-preseason 53-man roster to 11 years 
and counting. 
 
But among this group, Harris is special, and the team's best underrated find since Ring of Fame wide 
receiver Rod Smith in 1994. The first indication of Harris' skills came during overtime of the Broncos' Oct. 
23, 2011 win at Miami, when he forced two incompletions that kept the Miami offense from getting 
untracked, helping set the stage for the defense's strip-sack fumble and a game-winning Matt Prater 
field goal. 
 
Harris grew from there. He quickly became the Broncos' slot cornerback, then took over every-down 
work in 2012. He didn't make the Pro Bowl until last January, but it can be argued he deserved selection 
in each of the previous two years. In the midst of all that, he recovered from a torn anterior cruciate 
ligament and was back on the field less than eight months after suffering the injury against the Chargers 
in a January 2014 divisional-round win. 
 
With a five-year contract in his hand, Harris is poised for a prosperous career. If he stays healthy, more 
honors should come his way, and he could join luminaries like Louis Wright and Champ Bailey in Broncos 
annals. 
 
1. MARCH 21, 2012: PEYTON MANNING SIGNS A FIVE-YEAR CONTRACT 
 
The biggest coup of the Elway era transformed the franchise. 
 
Prior to Manning's arrival, the Broncos went five consecutive years without a winning season -- their 
longest such streak since 1960-72. Their most recent starting quarterback, Tim Tebow, was their 11th in 
13 years since Elway's retirement from a 16-season playing career. The Broncos were trapped in the 
league's middle; five of their previous six seasons finished with seven, eight or nine wins. 
 
Manning's arrival changed that from the moment he held up his No. 18 jersey, which had not been worn 
in the regular season since the Broncos' first quarterback, Frank Tripucka, hung up his black cleats. Once 
he got in tune with his new teammates, he was his old self; by 2013, he was even better, shattering 
league records. The Broncos won 38 of their next 48 regular-season games and won their first AFC 
championship in 15 years. 
 
All that was possible because the Broncos didn't put the full-court press on Manning, but instead let him 
take his time after his visit to Dove Valley following his release from the Indianapolis Colts. Manning met 
with other teams, but aside from a workout at Duke University in front of team personnel, the Broncos 



stood by and waited, knowing that Manning had to first come to terms with the emotion that 
accompanied leaving the Colts. When Manning made his decision, the Broncos were ready, and it was 
only months before the Broncos were back among the league's elite. 
 
HONORABLE MENTION:  
(in chronological order) 
 
• March 29, 2012: TEs Joel Dreessen and Jacob Tamme sign 
• April 17, 2012: WR Brandon Stokley returns to the roster 
• May 3, 2012: LS Aaron Brewer, LB Steven Johnson and S Duke Ihenacho headline a 13-player CFA crop 
• Aug. 5, 2012: S Jim Leonhard signs a one-year contract 
• Sept. 11, 2012: C Dan Koppen signs just before Week 1 
• March 14, 2013: DT Terrance Knighton and CB Dominique Rodgers-Cromartie sign contracts 
• April 29, 2013: OLB Shaun Philips signs a one-year deal 
• March 12, 2014: CB Aqib Talib, DE DeMarcus Ware and S T.J. Ward sign their contracts 
• Dec. 13, 2014: CB Chris Harris Jr. signs a five-year contract 
• May 12, 2014: RB Juwan Thompson headlines the list of 15 CFAs 
 
  



John Elway talks investing in athletes and autos 
By Zack Guzman 
CNBC.com 
July 17, 2015 
 
Denver Broncos GM and Executive Vice President John Elway may have just wrapped up signing key 
wide receiver Demaryius Thomas to a five-year, $70 million contract, but it's not the only big deal he's 
celebrating. 
 
Elway discussed his latest investment in the automotive industry on CNBC's "Power Lunch" as the NFL 
great looks to move from investing in game-changing players to investing in companies changing the 
game, like online car marketplace start-up Vroom. 
 
"When I looked at the company, they have a great Internet presence and great car people coming 
together," he said. 
 
For Elway, who owns car dealerships in Denver, it's uncharted territory. Vroom looks to create an online 
buying-and-selling experience offering free vehicle delivery nationwide. 
 
And while some doubt that people prefer to buy and sell big ticket items such as cars on the Internet, 
Elway expects it to become more and more common. 
 
"With the millennials coming up and all the shopping they do online, we're hoping that that's the next 
step," he said. 
 
Though he's less invested in the issue of seeing an NFL team relocate to Los Angeles, Elway was just as 
confident. 
 
"I do see a football team in Los Angeles here in the near future," he said. "It's hard to say, I'm like 
everyone else from the outside, even though I work in the NFL. With everything in the press that there is 
a possibility ... I think we'll see one out there." 
 



John Elway on Peyton Manning, free agency and 
Broncos moves  
By Jeff Legwold 
ESPN.com 
March 11, 2015 
 
With the contracts for tight end Virgil Green and tight end Owen Daniels signed, Denver Broncos 
executive vice president of football operations/general manager John Elway spent a few moments 
Wednesday to outline the team’s plan for the remainder of free agency and where he thinks things 
stand on the roster.  
 
Elway also touched on the recent negotiations to trim quarterback Peyton Manning’s base salary from 
$19 million for the upcoming season to $15 million. The talks with Manning were on the front burner, as 
well as the Broncos' use of the franchise-player tag on wide receiver Demaryius Thomas, before the 
Broncos could really get down to the business of free agency this week.  
 
Manning’s base salary for the season was guaranteed Monday and free agency opened Tuesday, so the 
timetable was tight as it negotiated with Manning's representatives. 
 
“That’s always a hard part; those discussions are always hard," Elway said of the talks. “It went fine and 
Peyton was good through the whole thing. It’s just not an easy thing to do. It’s just the business part. We 
got through that and everything’s fine. I talked to Peyton and he’s ready to go."  
 
Elway also addressed the idea that while most of the high-profile free agents had already agreed to 
deals in the opening hours of free agency, he believes there are still available players who can 
contribute. He said the Broncos are paying particular attention to safeties and defensive linemen, 
especially players who could play nose tackle in the team’s new 3-4 defense.  
 
“Everybody thinks it just opened yesterday and that’s the last day of free agency," Elway said. “This is a 
process that goes all the way through [when] the training deadline stops. You get out of the frenzy of 
everything and you can get back to the reality and try to find some good football players."  
 
With Orlando Franklin’s departure in free agency and the fact center Will Montgomery is a free agent, 
the Broncos are also on the hunt for as many as three new starters on a revamped offensive line. It is 
also a position the Broncos assured would be improved during the talks with Manning about his new 
deal, and the Broncos have bigger designs on filling the jobs from within than perhaps many expected.  
 
Elway said Michael Schofield, a third-round pick in the 2014 draft who was a game-day inactive in every 
week of the season, including the playoff loss to the Indianapolis Colts, is expected to get the first look 
at right tackle. The Broncos see him as a future starter.  
 
“We actually went back and looked at what he did in the preseason," Elway said. “We’re excited about 
what he did in the preseason. He’s just a young guy. He’s a talented kid and we have expectations."  
 



Center Matt Paradis, a sixth-round pick in last year’s draft, will also compete for a job and Elway said 
Ben Garland would get a look at left guard, before adding that the position group as a whole will likely 
could get some attention in the coming days and weeks in free agency and the draft.  
 
The Broncos have six draft picks right now, and Elway said Wednesday he believed the team would be 
awarded as many as four compensatory picks as well. Compensatory picks will be announced at the 
league meetings in Phoenix later this month.  
 
“We do have some young guys that we think highly of," Elway said. “It’s time to put the pressure on 
them, step up, grow up and get in there. We’re not done either. … We’re not done. We've got 10 picks."  
 
Wide receiver Cody Latimer, a second-round pick in 2014 who played just 37 snaps on offense last 
season, will also be in the mix far more, Elway said. He is expected to join Manning at workouts at Duke 
in the coming weeks.  
 
“You get through that rookie year, he’s going to have his feet under him this year and feel a lot more 
comfortable with where he is," Elway said. “And I think the system is going to be easier, too." 
  



Denver Broncos, John Elway remain 
aggressive in free agency 
The Denver Post 
Mike Klis 
Sunday, March 01, 2015 
 

They have become the New York Yankees of the NFL. 

Duke Elway is playing the role of Boss Steinbrenner. 

The Broncos, since John Elway took charge of football operations in 2011, have 
become big spenders. Their draft work has been spotty. They're not much on re-
signing their own. 

Yet, the Broncos have won four consecutive AFC West titles in the four years of 
Elway's regime. Why? He spends. Much like when the late George Steinbrenner was 
emperor of the Yanks. 

New York doesn't do farm systems. Let the small-market teams develop prospects. 
The Yanks win now. NOW! Or else. 

In another life, Elway once worked for Steinbrenner. It was a brief dalliance that 
might have planted long-lasting philosophies into Elway on how to best build a 
franchise. 

Sights in the NFL this week are on free agency, where no team has been more 
aggressive in recent years than the Broncos. 

Peyton Manning, Louis Vasquez, Wes Welker, DeMarcus Ware, Emmanuel Sanders, 
Aqib Talib, Dominique Rodgers-Cromartie, T.J. Ward, Manny Ramirez and Terrance 
"Pot Roast" Knighton are among the 27 full- or part-time starters Elway has signed 
from the past four free-agent periods. 

"That all comes down to where our budget is, and I think that the bottom line is our 
philosophy to build in the draft and then add with free agency," Elway said. "We've 
just been fortunate in the fact that we've been able to in the free-agency market 
get some very good, high-profile players. ... But we're always, no matter what it is, 
we're always going to try to get better as a football team and stay within what the 
budget tells us to stay in, but try to find the right guys for the Denver Broncos." 



The 2015 free-agent market opens March 10, but a soft opening begins Saturday 
when teams are allowed to discuss interest and contracts with agents of free-agent 
players. No contract can be finalized, though, until the market opens at 2 p.m. 
March 10. 

After the Broncos designate a $12.8 million franchise tag to their own free-agent 
receiver Demaryius Thomas on Monday, the team will have approximately $13 
million of payroll cap room. 

There is hope a restructured contract with Manning will provide a little more 
spending money. Still, it will be difficult this year for the Broncos to duplicate the 
buzz they created through free agency in the three previous seasons. 

When Elway first got the job as head of Denver's football operations, the league 
was coming out of a lockout and he had little choice but to begin modestly with an 
abbreviated free-agent period. Still, he signed running back Willis McGahee and 
three other starters, including Ramirez, who is still a Bronco. 

Elway needed only one year of experience to successfully recruit arguably the 
greatest free-agent prize of all time: Manning. There were six other starters from 
that 2012 free-agent class signed. Wes Welker created the greatest splash from the 
league's 2013 market, although Dominique Rodgers-Cromartie, Louis Vasquez and 
Knighton weren't bad, either. 

Manning might have single-handedly made 2012 the Broncos' best free-agent class, 
but the 2014 group was deeper with Ware, Talib, Ward and Sanders all earning Pro 
Bowl berths in their first season with the team. 

Among the free agents the Broncos might pursue next week are Kansas City center 
Rodney Hudson, Miami tight end Charles Clay and Baltimore defensive end Pernell 
McPhee. 

Far more recognizable names, at least in Denver households, are expected to leave 
Dove Valley. Broncos tight end Julius Thomas, safety Rahim Moore, left guard 
Orlando Franklin and Knighton are all expected to command huge contracts and 
sign elsewhere as free agents. 

The Broncos can't meet those players' asking prices while also seeking to 
redistribute the balance of their roster. A few players favored by coaches John Fox, 



Jack Del Rio and Adam Gase might not fit quite as well for Gary Kubiak, Wade 
Phillips and Rick Dennison. 

Specifically, a new type of blocker is needed on offense. The Broncos have four 
needs up front: left guard, center, right tackle and tight end. 

The draft might fill one need. Incumbents might fill another. Free agency will fill 
two, maybe three. 

While right tackle might be the Broncos' No. 1 need, their 2015 starter might come 
from their No. 28 draft pick. Or that No. 1 pick might be a tight end if the Broncos 
can't nab Clay, Owen Daniels or Jordan Cameron from free agency to replace Julius 
Thomas. 

Where the Broncos are almost certain to sign a quality free agent is at center. 
Hudson is considered the best. Oakland's Stefan Wisniewski is young and 
experienced with the zone-blocking system. 

On defense, the Broncos will seek at least two new linemen — one through free 
agency, the other through the draft. 

At safety, the Broncos would love to bring back Moore. But in a safety market 
where demand is greater than supply, Moore should wind up with a big-money 
deal. 

And the Broncos already have one of the league's highest-paid secondaries after 
they secured Talib, Ward and Chris Harris for top dollars. 

It appears the Broncos will have to be financially creative to keep their Boss' streak 
of free-agent star signings going. 

Mike Klis: mklis@denverpost.com or twitter.com/mikeklis 

 

Broncos' shopping list 

No other NFL general manager has been more aggressive in free agency the past 
three years than the Broncos' John Elway. NFL reporter Mike Klis analyzes players 

mailto:mklis@denverpost.com
http://twitter.com/mikeklis


Elway might target at the Broncos' positions of need when teams can begin 
negotiating with players' agents Saturday: 

Center 

Rodney Hudson, age 25, Chiefs, 6-foot-2, 299 pounds 

Not the sexiest position, but would be a big prize at $7 million per year. 

  

Others: Stefan Wisniewski, Raiders; Samson Satele, Dolphins; Brian De La Puente, 
Bears. 

Right offensive tackle 

Derek Newton, 27, Texans, 6-6, 313 

Familiar with Gary Kubiak, Rick Dennison and zone-blocking scheme. Broncos might 
go tackle in draft's first round and back up with cheap free agent. 

  

Others: Tyler Polumbus, Redskins; Joe Barksdale, Rams; Ryan Harris, Chiefs. 

Left guard 

Clint Boling, 25, Bengals, 6-5, 310 

Lighter on his feet than Mike Iupati and Orlando Franklin. Broncos' Michael 
Schofield and Ben Garland would have a chance here. 

   

Others: Iupati, 49ers; James Carpenter, Seahawks. 

Tight end 

Charles Clay, 26, Dolphins, 6-3, 255 

With Ryan Tannehill, not Peyton Manning, at QB, Clay had more catches and yards 
the past two seasons (127 and 1,364) than Julius Thomas (108, 1,277). 

  

Others: Owen Daniels, Ravens; Jordan Cameron, Browns; Tony Moeaki, Seahawks. 

Fullback 



Jed Collins, 29, Lions, 6-1, 255 

If the Broncos sign him, James Casey is more H-back than fullback. Collins has 
some receiving skills. 

  

Others: Jerome Felton, Vikings; John Kuhn, Packers. 

Safety 

Da'Norris Searcy, 26, Bills, 5-11, 207 

Broncos already have one of league's top secondary payrolls. Searcy would be 
cheaper than Devin McCourty or Rahim Moore. 

  

Others: McCourty, Patriots; Antrel Rolle, Giants; Darian Stewart, Ravens. 

Defensive end 

Pernell McPhee, 26, Ravens, 6-3, 280 

Had 7.5 sacks last season while Kubiak was thinking of next play for Ravens' 
offense. 

  

Others: Anthony Spencer, Cowboys; Jared Odrick, Dolphins; George Selvie, 
Cowboys. 

Defensive tackle 

Nick Fairley, 27, Lions, 6-4, 308 

There's a good player in there somewhere. The Lions never saw him. 

Others: Dan Williams, Cardinals; Cedrick Thornton, Eagles. 

  



Klee: Broncos and Gary Kubiak 
emphasize family, and this hire is for the 
patriarch
Colorado Springs Gazette
Paul Klee
Wednesday, January 21, 2015

ENGLEWOOD - The preparation was over, the hype in full buzz. But first things 
come first, you know.

Here, two days before the Broncos would host the Colts in an AFC playoff game, 
three of the men at the core of the Broncos operation had one more stop to make. 
John Elway, Peyton Manning and longtime athletic trainer Steve "Greek" 
Antonopulos convened at Dove Valley.

Together, they paid a visit to Pat Bowlen, the team owner for three decades.

Mr. B is why this is possible. I suggest Mr. B is why all of this is happening.

Bowlen isn't the only reason why John Elway left a charmed life with 10 a.m. tee 
times to risk his football legacy as general manager of the Broncos, or the only 
reason Gary Kubiak returned to Colorado and was introduced as their coach 
Tuesday.

But after a riveting press conference at Dove Valley, one that felt more like a family
reunion than a business exchange, I approached Kubiak with this question: How 
much of your decision to return to the Broncos was based on winning one for Mr. 
Bowlen?

Kubiak stopped me before I could even finish, his heartfelt response proof enough.

"I know where you're going," Kubiak said. "It's tremendous motivation for me to 
come here and work for their family. It would be a dream come true to come here 
and let them hold that trophy again.

"You're right. He's been a very special man in my life. It means a great deal to me."

On the first day of training camp, the 2014 season began with an emotional press 
conference in which the Broncos announced Mr. Bowlen would relinquish control of 
the team. He had, and has, Alzheimer's disease.

The 2015 season, and beyond, began Tuesday with a reunion of the greatest era in 
Broncos history. Mr. Bowlen would, and does, approve of the Broncos hiring Kubiak.



Retired public relations chief Jim Saccamano confirmed Kubiak is one of Bowlen's 
favorite people to ever walk the hallways at Dove Valley. Everybody there, it 
seems, has a soft spot for Kubes.

Kubiak arrived in Denver in the same 1983 NFL draft that brought Elway to the 
Broncos - Elway with the first pick, Kubiak with the 197th. Kubiak was a rookie 
quarterback out of Texas A&M. He recalled his first day of working alongside Elway, 
during a minicamp practice at the Air Force Academy.

"I had to throw next to him for a day. After that day I called home and said, 'I have 
no chance,'" Kubiak said.

With Elway, the Broncos have always had a chance. Once he learns the difference 
between a championship roster and one that simply looks like a fantasy team, they 
will have a chance to win another Super Bowl. Chemistry remains an irreplaceable 
ingredient.

This front-office arrangement is founded in chemistry. Kubiak and Elway were 
Broncos quarterbacks together for nine seasons, coach/quarterback for four more. 
After their second Super Bowl win, in 1999, Mike Shanahan sent a player to 
convince Elway to return for a run at three straight titles. That player was Kubiak.

Elway's response, according to Kubiak: "We're going to sit here and visit. But I'm 
not playing anymore."

Elway's pitch to Kubiak, on Sunday in Houston, proved more effective.

It should be slightly concerning the Broncos weren't sure if Kubiak wanted to be a 
head coach again. But this search was over the minute Elway got that confirmation.

"He was at the top of the list," Elway said. "There's no question."

You hear athletes talk about their locker rooms as family. That's hogwash, mostly. 
In a game of cutthroat free agency, another cliché is far more apt: It's a business.

But it was clear from the moment Rhonda Kubiak, the coach's wife, hugged Elway 
like a long-lost brother that the Broncos now are operating with family as their
base.

Families are fun. Families usually share inherent trust.

"We did the contract in about five minutes," Kubiak said.

There's also no fight like a family fight. Behind closed doors, those are coming, too.



"John's the most competitive human being I've ever been around - whether you're 
playing cards or pingpong or whatever," Kubiak said. "I think I'm very competitive, 
too. But that's probably why we're still standing in this league."

The patriarch of this Broncos family couldn't be in attendance for its reunion 
Tuesday. His health wouldn't allow it.

I think Elway and Kubiak are driven to win another Super Bowl here because an 
athlete never loses his competitive drive. I think they loathe watching the Patriots 
and Seahawks in the Super Bowl because they remember a time when Elway 
quarterbacked the Broncos to a 31-10 record against those teams.

But I think there is another motivating factor, one that doesn't get publicized 
because it's not in plain sight. I think they are motivated to win a Super Bowl for 
the man who made all of this possible, who watched Kubiak's return to Colorado on 
television.

"Thank you, Pat," Kubiak said into the cameras. "Thank you so much for bringing 
me home."



Analysis: John Fox's departure shows 
John Elway won't settle for less than 
Super Bowl 
By Lindsay H. Jones 
USAToday.com 
January 12, 2015 

ENGLEWOOD, Colo. — For John Elway, nothing but Super Bowl championships 
matter. 

That's how it was when he was a player, and that's how it is for Elway now that he's 
running the Denver Broncos front office. 

Elway, who in four years as the Broncos' top football executive has pulled off 
stunner after stunner — his free agent coups have included signing Peyton 
Manning, Wes Welker and DeMarcus Ware — made the most shocking NFL move of 
2015 Monday when he decided to part ways with head coach John Fox. 

The move — it was described by the Broncos, Elway and Fox as a mutual parting — 
came after an hour-long conversation between the men a day after the Broncos lost 
24-13 in the playoffs to the Indianapolis Colts. 

Despite heightened expectations, the Manning-led Broncos have fallen short in the 
last three postseasons. Despite owning the No. 1 seed, they lost a divisional round 
stunner at home to the Baltimore Ravens following the 2012 season, were blown 
out in last year's Super Bowl by the Seattle Seahawks and fell Sunday to the 
underdog Colts, a team Denver handled in Week 1. 

The divorce from Fox shows that wins matter more to Elway than friendship, 
because until recently, Elway and Fox were quite the duo. They traveled together in 
the offseason to play golf, enjoying rounds at August National and in South Lake 
Tahoe. And Elway gave Fox credit for changing the culture inside the locker room 
from a team that won just four games in 2010 to a perennial playoff contender, 
winning 46 regular-season games in four years. 

But Fox's teams went 3-4 in the postseason, including a 2-3 playoff record with 
Manning. 

The mantra inside the team's Dove Valley headquarters all season was Super Bowl 
or bust, and Sunday's loss was enough to convince Elway he needed to make a 
sweeping change. 



Fox's coaching staff remains under contract. But Elway informed the assistants, 
including coordinators Jack Del Rio and Adam Gase, they are free to pursue jobs 
elsewhere because the new head coach will be allowed to hire his own staff. 

"I believe this change at the head coaching position will be in the best interest of 
our long-term goal, which from day one has been to win World Championships," 
Elway said in a statement. "Our organization is fully dedicated to reaching (owner) 
Pat Bowlen's high standards for his team as we begin the process of finding the 
next head coach to lead the Denver Broncos." 

That search will begin immediately and isn't likely to include Gase or former head 
coach Mike Shanahan (Elway's old coach), who was fired after the 2008 season. 

The search will occur with uncertainty about Manning, whose health is declining and 
age advancing. He remains under contract through 2016 but was noncommittal on 
Sunday night about his plans to return for 2015. 

After Gase and previous offensive coordinator Mike McCoy tailored the offense 
specifically to suit Manning in 2012, combining elements of his old Indianapolis 
offense with their own verbiage, it's difficult to imagine Manning, soon to be 39, 
wanting to learn an entirely new offense in what would be his 18th NFL season. 

Elway will likely want his next coach to be aggressive, both in concocting schemes 
as well as in play calling, as well as someone with good motivational skills. 

Fox was highly criticized for conservative play-calling in the loss to Baltimore two 
years ago. The Broncos called a run on third-and-7 and then punted late in 
regulation, giving the Ravens time to score a game-tying touchdown. Manning then 
took a knee at the end of regulation. 

Former Broncos receiver Rod Smith, a longtime teammate of Elway's, told USA 
TODAY Sports shortly after that game that Elway never would have taken a knee. 
Elway would have taken a shot, Smith said. 

After the Broncos' latest pair of playoff failures, there were questions about just 
how prepared Fox had the team to play. The Broncos were outscored 67-21 
collectively by the Seahawks and Colts with only a pair of touchdowns, an 
unfathomable statistic for a team led by Manning. 

Unlike the roster Elway and Fox inherited in 2011, the Broncos no longer need to 
rebuild. Even with questions about Manning's future, a defense that ranked third in 
2014 will return largely intact. No. 1 receiver Demaryius Thomas is a likely 
candidate to receive the franchise tag rather than hitting the free agent market, 
though tight end Julius Thomas' contract is also expiring. 



So the standard will be set for the next coach: Win a Super Bowl, and win it soon. 

For Elway, there is no other option. 

  



Elway looks ahead to team’s future 
By Lauren Giudice  
denverbroncos.com 
January 13, 2015 

ENGLEWOOD, Colo. – There is no plan B, according to John Elway. 

Plan A is to bring the Lombardi Trophy back to Denver. Elway will do whatever it 
takes to make that happen. 

“To be able to be successful in this league, as hard as it is, and to be able to 
compete for more championships, it’s hard,” said the team’s Executive Vice 
President of Football Operations/General Manager during his end-of-season press 
conference on Tuesday. “And to be able to accomplish that, it’s something that lasts 
for a lifetime. So I look at my job and that’s why I get excited about my job 
because obviously it’s a disappointing end but I get excited about my job now 
because now I know we’ve got a chance to figure out a way to get better.” 

In Elway’s four years with the team, he has spearheaded a turnaround, as he 
inherited a 4-12 team. He and John Fox joined forces after that 2010 season and, 
since then, the Broncos have tied for second-most regular-season wins in the 
league. 

That’s not enough for the Hall of Famer and two-time Super Bowl champion. 

In his press conference, Elway noted that he feels very good about the team’s 
roster and that it’s “relatively young.” 

“We’re going to have eight or nine picks in the draft next year,” he said. “We’ve got 
a good base of guys for the most part, with the exception of a couple Thomases 
(WR Demaryius Thomas and TE Julius Thomas) and a couple other guys we’ll work 
on once we get through the coaching search to be able to tie them down [and] 
hopefully have them back. So I feel great about our football team.” 

The 2014 Broncos were the only team in the NFL to finish the regular season in 
both the top five in total offense and total defense. They went undefeated at home, 
won their fourth-consecutive division title and were the AFC’s No. 2 seed. 

But he noted that this team peaked too early this season. 

After winning two of his five Super Bowl appearances as a player, Elway knows very 
well the difference between a team that can get to the Super Bowl versus a team 
that can win it. He calls it “a huge jump.” 



“I was fortunate to be able to see the difference and how that worked and how 
good you had to be as a football team and how well you had to be playing at that 
time to be a World Champion,” Elway said. “Because the team you’re going to play 
is going to be a great, great football team, no matter what league or Super Bowl.” 

He continued, raising his hand incrementally higher, “I’ve always said, to win the 
division it’s here, to win the conference it’s here, to get to the Super Bowl it’s here 
and then to win a Super Bowl it’s here. I believe that because I’ve been there and 
I’ve seen the difference. 

“So I do believe that there is a huge jump from just getting there and having the 
ability to win it.” 

Elway will look for a coach that is “aching to win world championships like I am.” 

While the Broncos’ roster is littered with players whose contracts are up, their 
coordinators are interviewing for head coaching positions elsewhere and they are 
searching for a head coach, Elway is confident in the direction of the team. 

The team came close two years in a row and believes the team didn’t get knocked 
out “kicking and screaming” on Sunday. He aims to turn that around. 

“We have a bunch of people upstairs on the personnel side that are looking forward 
to working their tails off and we are going to have a tremendous draft, we are going 
to get busy on free agency and to continue to try to sift through all the players that 
are out there in free agency hoping to be able to add some people that will make us 
a better football team,” Elway said. “So looking forward, it’s exciting. As I said, 
[there are] a lot of exciting candidates out there that are going to give us an 
opportunity to make us a better football team.” 

He spoke to several players as they left the facility following Sunday’s loss and he 
had a message for them. 

“I said, ‘I’ve sat in your chair before and I’ve played before,’ and I said, ‘The way 
that I look at it, having sat in your chair and the chair I’m in now, my job is to give 
you the best opportunity to win a World Championship. And that’s what I want to 
do.’ So to give these players that chance, a couple times that I’ve talked to the 
team, I’ve emphasized the work that they have to put in to be World Champions, 
it’s all worth it,” Elway said. 

 



John Elway: It's Super Bowl title or bust 
with Broncos, as always 
By Nicki Jhabvala 
The Denver Post 
January 13, 2015 

There is no Plan B. There is only a Plan A, and that's to win a world championship." 

That has been John Elway's mindset throughout his career and it hasn't changed. 
That's why, he said, he and John Fox parted ways Monday after four seasons 
together. And that's why he wants Peyton Manning back for 2015. 

Elway addressed reporters at Broncos headquarters Tuesday, a day after the team 
found itself without a head coach.  

After opening by thanking Fox for his work, Elway explained what led to their 
divorce.  

"I think the biggest (disagreement) between us was how we were going to take 
that next step, and what it was it was going to take to get to that next step," Elway 
said. "We have a great working relationship. You always have things that you're not 
going to agree on. That's always true. Was it perfect? No. But the key thing was we 
did not agree on how to get to the next step." 

Elway said the search for the next head coach starts now, and a handful of worthy 
candidates are available. 

"I look for a guy that's very smart, that's competitive, that is aching to win a world 
championship like I am. You want to get like-minded people. I think that helps a 
lot. Obviously — and I'm not going to get into the relationships I have with different 
people — there are some options out there I know a lot about." 

One such option is Ravens offensive coordinator Gary Kubiak, who played nine 
years with the Broncos as a backup quarterback to Elway, then worked as an 
assistant and coordinator for the team. 

Elway said he feels confident in his roster, saying he hopes to be able to re-sign 
Demaryius Thomas, Julius Thomas "and a couple other guys" once they finish the 
coaching search. The Broncos have 12 players set to be unrestricted free agents 
this summer. 

But the coaching search is the priority now, he said, and input from Manning is 
important. 



"Peyton is going to be involved," Elway said. "I'm going to talk to Peyton as we go 
through the process." 

Elway said there isn't a firm timetable in place to find a next coach, emphasizing 
the wants to be thorough. Offensive coordinator Adam Gase and defensive 
coordinator Jack Del Rio, who are interviewing for head-coaching positions 
elsewhere, are candidates for the job, he said. But "whether they get interviews, 
I'm not getting into that." 

The search will surely be impacted by whether Manning returns or retires. Manning 
and Elway talked Monday, but Elway said they did not discuss Manning's decision 
because he needs time away to sort things out. 

But Elway said he believes Manning has another year in him and he would welcome 
him back. 

"I do," Elway said when asked if he thought Manning physically has what it takes to 
return. "I did have a great conversation with Peyton yesterday. We sat and talked 
about the game. ... I told him, 'Let's not even go into the future. Just know how 
much we want you back but you need to take the time and get away from this.' I 
told him in four or five weeks — I'm going to stay in touch with him — we'll get 
back together and see where he is because the career that he's had, what he's 
done not only in the NFL but in the short time he's been here with the Denver 
Broncos, what he's meant to us is tremendous. So we'll continue to monitor that. 
But the bottom line is we want him back and it's going to come down to what 
Peyton wants to do." 

Elway admitted the numbers Manning put up last season weren't the ones he and 
others were used to seeing from the quarterback, especially in comparison to his 
record-setting 2013 campaign. But Manning's decision-making and quality of play 
were, to Elway, still tops. 

Whether that's enough for Manning to want to return, well, Elway refused to 
speculate. 

"I can't speak for Peyton and I won't speak for Peyton. I can speak for myself. I 
think Peyton knows how his body feels and what's going on with his body. I think 
that's something that Peyton will have to deal with. For me, I would just say it was 
just the right time to go, but Peyton will be the one who knows (for him)." 

Footnotes: Elway said that at the time of the news conference he had not formally 
contacted anyone about the head-coaching job. ... He said there isn't a timetable 
for Manning to make his decision and that they were both aware of the salary-cap 
implications. ... Elway said he was told by Manning on Sunday that he had a 
strained quad. 



Inside the mind of John Elway 

By S.L. Price 
Sports Illustrated 
January 8, 2015 

Odd country, this land of the middle-aged. Even the arrival date is never quite 
clear. One day you're minding your business, threading 65-yard passes off your 
back foot, and the next you've crossed some unseen border and hair's falling out or 
sprouting from strange places. That first colonoscopy, 54-year-old John Elway 
admits, was a marker. But the real jolt came five months ago, when his second 
daughter made him a grandfather. "That's the one," he recounts, "where I said, 
Wow, I am starting to get up there." 

There have been other signs. Quarterback withdrawal—twitchy fingers and chronic 
second-guessing on Sunday—long ago gave way to a more generic yen. "I just wish 
I had that 25-year-old body," Elway says. So he engages daily, for an hour, in the 
endless task of remaining physically fit. Today's masochism involved abs work, the 
gerbil-wheel monotony of a stair-climb machine, and a final charge on the 
stationary bike. Still sweating, the top two buttons of his dress shirt undone, the 
man behind the desk at the Broncos' training complex this early December morning 
hardly looks like the most dynamic force in today's NFL. 

But he just might be. As Denver's general manager, Elway is edging ever closer to 
the one thing that matters. Call it The Drive, Part III. Elway's game-tying, 98-yard 
march against Cleveland in the 1986 AFC championship game established his rep as 
a comeback wizard, and a late-career surge to two Super Bowl titles provided the 
perfect ending to a Hall of Fame playing career. The thrill of assembling a roster 
should be less cathartic, but not to Elway. "It's part of him being an ex-player: his 
aggressiveness and will to win," says Broncos defensive tackle Terrance Knighton. 
"He's about winning now. He's not building a team for five years from now." 

Inheriting a 4-12 roster in 2011, Elway gambled on coach John Fox, who was 
coming off a two-win season at Carolina, and the next year he bet the house on 35-
year-old Peyton Manning. Fox's 12-4 Broncos just won a fourth straight AFC West 
title, one year after Manning quarterbacked a record-shattering offense to the 
Super Bowl. Never mind that the Seahawks torched Denver 43-8; most GMs would 
revel in such a run. Elway? He smelled smoke. He saw fire. And given a burning 
building, Elway-watchers love to say, Big John always fights his way inside. "After 
the Super Bowl," he says, "I was on that bus the next morning, and all I could think 
is, How are we going to get better?" 



Elway seemed to sense, too, that his franchise QB was due to get old fast, so he 
entered the first day of free agency last spring with elbows flying. He spent a 
guaranteed $60 million on All-Pro defensive end DeMarcus Ware and D-backs Aqib 
Talib and T.J. Ward, all of whom were named to this year's Pro Bowl. And when 
Manning hit a wall in November, the upgraded D (and a running game keyed by 
undrafted second-year find C.J. Anderson) picked up the slack. Wins came harder, 
but they kept coming. 

"Was it F. Scott Fitzgerald who said, 'There are no second acts in American lives'?" 
asks longtime NFL exec Ernie Accorsi. "There usually aren't. But I've been very 
impressed: John has worked at it. He hasn't made any bad moves." 

Of course, there are plenty of people in Baltimore, Cleveland, Oakland and New 
York City who will never forgive Elway for, well, just being John Elway. Few men, 
after all, have the chance to graduate from Stanford and play for the Yankees and 
move through the world exuding such toothsome cockiness. But Elway benefits 
from the flip side of such resentment. The same people who regarded him as John 
Wayne in shoulder pads—and we're talking pro athletes here—are rooting him on, 
hard. Aging baby boomers: It ain't over yet. The Duke of Denver rides again. 

"Our old teammates, we all talk about, Man, Woody's kickin' ass," says Ravens 
offensive coordinator Gary Kubiak, who made a long quarterbacking career out of 
backing up the man teammates dubbed Elwood. "We're just so proud." Such is the 
benefit of this kind of roll, at this age: Old faces, old stories, get layered into the 
new. Even the dead have started to drop by. 

*** 

Still, this workout thing—it's got to be for a reason, right? Staying in shape, 
maintaining for the sake of maintaining? Please. For John Elway, what's the point if 
you're not keeping score? He used to hate how critics tagged him a spoiled brat, 
but forcing a trade from the Colts in 1983, before he'd played an NFL down, or 
complaining later about "suffocating" under Denver's smothering attention—that all 
came from the same place, really. The Colts stank in the early '80s. The Broncos 
were surrounding him with second-rate talent in the early '90s. He had to win, you 
see. Always. 

In kindergarten in Aberdeen, Wash., John insisted on being a captain whenever 
teams were picked, and he wanted the best players. Get in trouble for talking in 
class? Never bothered John. But when the teacher evened out the competition by 
putting one particularly slow learner on his team, John burst into tears. 

Now time is exacting its revenge. Elway can still take apart most comers on the golf 
course—he shot a 68 the first time he played Augusta—but this workout stuff is 



something else. Today's routine wasn't just for health's sake; it was part of an 
intricate competition. Along with Kubiak's son Klein, Elway is taking on three other 
pairs of Broncos personnel. Whichever team drops the most body fat in six weeks 
wins. The problem: Elway is by far the oldest competitor. He's got 31 years on Klein 
and has been known to succumb to the rogue doughnut, the second glass of Pinot. 
So when the competition reached its end on Dec. 1, Elway literally hadn't pulled his 
weight. "I let our team down," he says. "We didn't win. So the competition [was] 
continued until Dec. 31." 

He snickers at this—moving the goalposts is a perk of being the boss—and cackles 
when told that the maneuver shocked no one. Old teammates still complain that 
whenever Elway was losing at Pop-A-Shot or gin rummy, he changed the game to 
best two out of three. "If you're beating him," says former Stanford teammate Don 
Lonsinger, "he's not going to bed." 

At one of his last training camps the old QB was beating tight end Shannon Sharpe 
at Jeopardy! when Sharpe announced that he knew an answer. "Tell me," Elway 
said, "or you're getting no balls." 

No passes? Sharpe figured that for a joke—until he saw Elway's face. "I had to give 
him the answer," Sharpe says. "He threatened me." 

*** 

Since taking this job, Elway has slept lighter and less. Time does that to a body. 
But there's also the maddening fact that he feels far more responsibility—and far 
less control—than he did as a player. Come Sundays, all he can do is watch. 

Such helplessness leaves Elway prone to the same REM-rattling fears that haunt 
codgers at 3 a.m. Did I forget to lock the door? The night before last year's Super 
Bowl, Elway stared at the ceiling, thinking, I've got a bad feeling about this. 

Being right was no consolation. The pasting by Seattle embarrassed Elway, not 
least because it stirred up echoes of his own nightmarish performance in a 45-point 
loss to the 49ers at Super Bowl XXIV. "Momentum swings in a Super Bowl are five 
times what they are in a normal game, it's so much bigger," he says. "When things 
go against you, it's like a wave." 

This is easier for him to talk about than you'd imagine. Elway felt "obliterated," as 
one friend puts it, by the tsunami San Francisco laid on him. It was his third trip to 
a Super Bowl, and each had ended worse than the previous. He was 29. "They'll 
never forgive me for this," Elway said that night, staring into a bathroom mirror. 
"They'll never let me live this down." 



Like nearly everyone else, Elway has all but forgotten that version of himself. It's 
tempting to take in all that he is now—the car salesman's booming voice, the 
$4,000 pinstriped suits—and wonder, if he hadn't won at last, whether John Elway 
would've tried to disappear. But two late Super Bowl wins, at 37 and 38, changed 
the conversation forever. Never mind that Elway's titles came when he was well 
past his prime. Never mind that whatever Elway is, winner or loser, it should never 
be decided by something so arbitrary as the final score of one game played with 21 
other men. 

The fact is, that's exactly how worth is decided in sports. Elway insisted almost to 
the end that he didn't need a title to fulfill his great promise. But he was lying. That 
became clear just before redemption. It was January 1997, and after five dry years 
the Broncos had seemingly built a team that, at 13-3, would give Elway his last 
best shot at a ring. At home against the expansion Jaguars in the wild-card round, 
Elway led Denver to two fourth-quarter TDs—but it wasn't enough. The 30-27 loss 
is still the lowest moment in Broncos history. 

Afterward Elway went home, and when his twin sister, Jana, called, her voice did 
something to him. He'd never cried in front of his four children. But he did then. "It 
was tragic," Elway says. "I knew I was running out of time." 

*** 

The dreams started six months ago. He doesn't know why. But after years of not 
thinking about Jana, John has found himself jerking awake because suddenly she's 
right there. This is another part of aging: Even as time speeds up, bits of the past 
demand more and more attention. "I look back now," Elway says, "and I realize 
how much I miss her." 

His sister was born 11 minutes after him, on June 28, 1960, and thus she came 
closer than anyone else to knowing what it was actually like to be John Elway. It 
wasn't just that, early on, they shared a "twin" language that only they understood, 
or laughed constantly and never fought. It was that when John got in trouble in 
kindergarten, Jana would cry for him. "She was almost my conscience," he says. 
She was also his match in competitive fury, nearly killing herself trying to beat John 
at everything—hurling herself into walls to edge him on roller skates, glorying 
forever in one grade-school win in a footrace. 

Their childhood home in Missoula, Mont.—where their father, Jack, was an offensive 
assistant at the state college—was perched on a hill above the track where that 
race went down. Jack, who called strangers pardner and loved the feel of a full 
tumbler of vodka, had always wanted a son. A four-sport athlete in high school, he 
joked that he'd picked long-legged, 5'7" Jan Jordan "for breeding stock." Their first 
child was a girl, Lee Ann, and when Jack arrived at the hospital after round 2, Jan 



at first told him only about Jana, just to see his reaction. Jack didn't blink. "Oh," 
she finally said, "there was an eight-pound boy, too." 

Jack's expression didn't change then, either, but he delighted in the news for the 
next 40 years. Soon John was Jack's sidekick and best friend. And his project. John 
excelled at most every sport and was uninterested from the start in cars and toys; 
Christmas was for bats and balls. The campuses would change with Jack's jobs—
Washington State, Idaho, Cal State Northridge—but he had keys to gyms and 
batting cages. By the time the twins reached Granada Hills High in L.A., Jana had 
shaped into a D-I tennis prospect (without ever taking a lesson) while John had 
emerged as one of the greatest football talents ever. The inequities weren't just 
physical. "They shared one class," says Jan Elway. "John would be out playing 
ball—I didn't realize this till afterward—and he would pay Jana to write his essays. 
She'd write two and sell him the one she didn't think was as good. But he'd always 
get a better grade because he was a big athlete." 

Who better, then, to keep John in line? It wasn't easy to keep that head deflated 
with all the attention—the college recruiters, the baseball scouts, the reporters, the 
circling women. ... Even Jana's dad was certain that her brother was all kinds of 
great. When John enrolled at Stanford and Jack coached nearby San Jose State, the 
tension surrounding the schools' annual showdown (they finished a Solomonic 2-2 
against each other) proved awful. Jana, alone, lent the dynamic a dose of 
normality. 

On weekends she'd visit John at Stanford, often the lone voice of reason when he 
and his roommates threatened to cross some behavioral line. She grew close to 
Janet Buchan, a Cardinal swimmer who would become John's first wife. "If Jana 
thought John was not giving Janet enough attention," says Lonsinger, "she would 
say, 'Dude, that's not the way you treat a girl.' And John would listen." 

The happiest Jana ever saw her brother was at a Stanford Halloween party. He 
came rushing up, mask on his face, and said, "I'm having the greatest time; 
nobody knows who I am!" 

It might've been the last time. 

*** 

At Stanford, John was physical greatness personified: fast and durable, with a 
cannon arm that even the hardest, most self-regarding men watched in wide-eyed 
awe. One practice pass laid open Lonsinger's pinkie to the bone; another drilled 
visiting Packers receiver James Lofton in the shoulder so hard that it corkscrewed 
him flat onto the grass. At a workout, Accorsi, then the Colts' GM, saw Elway, flat-



footed, laser an across-the-body pass 75 yards into a corner of the end zone. "The 
best prospect I've ever seen," Accorsi says. 

But talent can be blinding, too. The "coach's son" is a sports archetype, shorthand 
for a heady, fundamentally sound grinder. Because John was so gifted, people 
forgot that he'd grown up with a man who helped invent the spread offense and 
spent half his days at Montana coaching defensive secondaries. Examining high-
level football, position by position, was food and air in the Elway home. "Some cogs 
are bigger than others," John says, "but every cog is important." 

So he made it his business to know how the other cogs turned. Sharpe, a middling 
receiver when he joined the Broncos in 1990, had essentially no experience at tight 
end when he was shifted there midway through his rookie season. "John told me, 
every play, what I was supposed to do," says Sharpe, who was elected to the Hall 
of Fame in 2011. "And he was pretty much calling his own plays, so not only did he 
have to know the defense, plus change the line protection, but he'd make sure that 
I knew. They would put me in motion, and as I'd run past, he would turn around 
and tell me. I got a gold jacket because of John." 

After games in high school, while his friends were heading out for pizza or a party, 
John always went home first to talk out the night's X's and O's with his dad. Jack 
would later pick apart his son's performances at Stanford, and the practice 
continued when he joined the Broncos as a scout in 1993. Many were the Thursday 
nights when the Denver QBs and maybe the offensive line would hit a local bar, and 
Jack would be there, Skyy vodka—rocks—in hand. 

"All of a sudden you'd ask, Where'd John go?" says Keith Kartz, Elway's longtime 
center. "And he'd be over in the corner talking football with his dad. He was a 
coach's son who lived and breathed it just like his dad." Some nights ended in the 
morning, with Bob Beers (a former assistant to Jack and a Denver scout), John and 
some of John's teammates waking Jan up to make them all breakfast. "You didn't 
want to be there," says Beers of those Thursdays. Meaning, You wanted to be 
there. 

The last couple of years of his playing career, in the late '90s, Elway made it clear 
that he wanted to learn more of the personnel side. The first time he sat in on a 
draft meeting, while they were watching film of a Syracuse cornerback, coach Mike 
Shanahan asked for Elway's report. "I'd throw at him every time," Elway said. "He 
never turns around; he can't locate the ball. I wouldn't [draft] him." 

That's when Beers realized that "John's got personnel in him," he says. "Not a lot of 
guys see the little things, like the eyes. The player didn't look back? Scouts see 
that. But they're trained." 



*** 

Elway’s last two years in the NFL inverted all the disappointment of his first 14. In 
1997 he blew out his right biceps in the preseason, returned 19 days later, ran the 
table at home and routed, yes, Jacksonville in a wild-card game. For years Elway 
had operated with a second-rate supporting cast; now he had running back Terrell 
Davis, great receivers, a defense with cojones. 

After beating the Steelers on the road to make it to his fourth Super Bowl, Elway 
called his mother. But she had had enough of seeing her son miserable. "Oh, do we 
have to go?" she asked. 

"Mom," John replied, "I can't win one if I don't get there." 

He didn't play that well. Indeed, of all his big wins, this might've been Elway's 
weakest: 11 of 22, no TDs, one interception. But the numbers didn't matter, only 
the sight of the old quarterback scrambling, hurtling through the air, helicoptered 
by three defenders, lunging for the game's signature first down. The Broncos beat 
the defending-champ Packers 31-24, and when Elway reached his locker and saw 
his dad, those 37-year-old eyes widened into saucers. Father and son hugged and 
at last took in the winning scene. 

Up until the 1998 season Elway had missed only nine games due to injury. Then it 
began: His hamstring, then his back, broke down, and he missed four starts. It 
irked him, but the lifelong pressure was off. His critics had nothing to say now. 
After throwing three early interceptions in San Diego near the end of the season, 
Jack was waiting, as always, outside the locker room at halftime. "See anything I 
need to work on?" John asked. 

"Tell you something, pardner," Jack growled. "If you keep throwing at the Chargers, 
you'd better work on your tackling!" John laughed and kept walking. He finished the 
game with four TDs and a win, and that's pretty much how his final season went: 
little frustrations, yes, but a newfound sense of ease. Elway limped to the end—that 
John Wayne walk more pronounced with every week—throwing a TD pass and 
running for another, even earning MVP accolades in his second Super Bowl win, 34-
19 over the Falcons. The first one hadn't been a fluke. Now everyone had to call 
him a winner. 

But the second title gave Elway more than just a lifetime of chances to say Told you 
so. It confirmed a worldview that would infuse how he approached business, 
celebrity, parenting his four kids and, later, running a team: Life is a pendulum. "If 
you have three here," Elway says, raising a hand over his head, "you're going to 
have three here," lowering it under his desktop. "Three plus, three minus. I think 



we all end up back at zero. The true challenges come from when you face 
adversity. What are you going to do about the adversity? How do you handle that?" 

*** 

The idea bubbled up around the turn of the century, after Elway finished playing. It 
emerged at his home in Cherry Hills, Colo., in the basement with the six-stool bar 
and the spot near the TV where his dad always sat. Jack Elway had retired as the 
Broncos' director of pro scouting by then; Beers, hired by Jack in 1995 to scout the 
West Coast, was still there. Maybe we'll get in on an Arena League team, the idea 
went. John will own it, Jack'll run the player side and Beers will be the coach. "Just 
one of those vodka moments: We'd sit around, the three of us, and hash it out," 
Beers says. Then again, John had sold his chain of five car dealerships in 1997 for 
cash and stock worth $82.5 million. With him involved, this kind of hash could 
happen. 

Still, it was a backup kind of project, pushed aside as John, the former Stanford 
economics major, explored bigger business scores. And now the pendulum swung 
big the other way. Around 2000, Elway's attempt to open a chain of upscale 
laundromats failed, as did MVP.com (a much-publicized online sports merchandise 
venture with Michael Jordan and Wayne Gretzky) and a $438 million bid (with 
Broncos owner Pat Bowlen) to buy the Avalanche, the Nuggets and the Pepsi 
Center. 

Then Jack was gone. Father and son had been working with the Broncos on draft 
prep—John learning the ropes for the day when he'd be back with an NFL team and 
Jack, 69, lending his usual blunt expertise. Jack flew home to Palm Desert, Calif., 
on the Friday night before Easter of 2001, and Jan found him dead of a heart attack 
on Sunday morning. "All of a sudden," John says, snapping his fingers. 

Jana was a second-grade teacher in San Jose at the time, married with two kids. 
Two months earlier a doctor had X-rayed her lungs and found a small tumor. (She 
had never smoked.) But her attitude had been upbeat, and the family figured it a 
freak thing, sure to be cured. "I just thought she'd get through it," John says. 

Instead the cancer rampaged, hitting stage IV. There is no stage V. John jetted 
back and forth, pulled strings at Stanford to get his sister into clinical trials, 
provided a car and bought her a town house for the last six months when her 
marriage fell apart. During all this he was scrambling to join Bowlen and billionaire 
Stan Kroenke in the creation of, yes, an Arena League team in Denver. On June 19, 
2002, Elway appeared at a press conference announcing the birth of the Colorado 
Crush. 



That same month he and his wife of 18 years publicly acknowledged they were 
separating. "It was a real turmoil time, the roughest period he's ever been 
through," says Jan. "He looked unhappy—quiet, moody, didn't laugh." 

The last blow: On the morning of July 23, Lee Ann phoned and told John to rush to 
Stanford Hospital. Jana could barely breathe, even with her oxygen mask on. John 
sat with her, leaned over the bed. They had just turned 42. She whispered into her 
twin's ear, "I just want to live." 

Around 10 p.m. nurses wheeled Jana out of the room for a scan. The family stood 
in the hallway. As she passed by, Jana fiddled with her mask, trying to speak. John 
wanted her to keep it on. She kept tugging at it, and he kept trying to be her big 
brother. "Put that back on!" he kept saying until finally there was one moment 
when the illness and the fear fell away. As the bed was wheeled backward down the 
hall, Jana's eyes lit up. Her raised middle finger bisected that damned mask in the 
classic kiss-off salute. Really, pardner? 

John had to laugh. And that's how it ended: a man and his fading conscience, 
staring at each other. 

*** 

The roster of star athletes who've successfully segued to management is short, 
especially in this age of celebrity and multimillion-dollar contracts and the lucrative 
ease of showing up in a studio once a week to giggle and opine. It's no accident 
that the two industry standards—Jerry West, an alltime great guard who won six 
titles as the Lakers' GM, and Ozzie Newsome, the Hall of Fame tight end who built 
two Super Bowl champions with the Ravens—hail from an age when athletes 
hustled to off-season jobs in breweries. 

Running a team is work. The rewards are incremental, the criticism constant, the 
paperwork butt-numbingly dull. The first wave of athletes to become truly wealthy 
came in the 1980s, so it's no surprise that Magic Johnson quit coaching the Lakers 
after 16 games or that Jordan and Gretzky have never, in their stints atop NBA and 
NHL franchises, produced anything close to the results of their playing days. But if 
anyone thought that Elway, a newly minted CEO, would take Arena football lightly, 
that didn't last. When, nine years later, he took over the Broncos and admitted, "I 
know what I don't know," it came off as refreshing. Off the field, though, Elway had 
been saying that for decades. 

"I'm looking out from these eyes; I'm not looking at ... this," Elway says, fanning a 
hand below his face. "So my viewpoint is different from everybody else's. I've 
always fought to stay off the pedestal. I've got to make [everyone else] feel like 



I'm one of them. When they know their opinion is important, you're going to get 
the best out of those people." 

With the separation from Janet and his kids—daughters Jessica, Jordan and Juliana 
and son Jack—the pedestal dropped a tad. Elway moved into the upstairs loft of his 
friend Craig Andrisen in nearby Aurora. He took only some clothes, a Super Bowl 
trophy and his MVP hardware. 

After three months of tears and late-night talks, the facts of his new life hit. 
"There's something wrong with this picture," Elway told Andrisen. "I've got all these 
homes and I'm living here with you?" 

Elway moved to a town house across the street. He bought the biggest, most 
tricked-out TV possible, and he invited Andrisen to come over and see. "Here's a 
guy who's got about $18 million worth of homes, and he's so excited to get his own 
TV in his own place," Andrisen recalls. "That's a reality check." 

*** 

Another was the Crush's inaugural season, in 2003. With an eye toward training 
Elway for a future role with the Broncos, Bowlen viewed the Arena League as an 
ideal place to master the rudiments of salary cap, staff management, league 
relations. Elway didn't hesitate. 

"John did things that nobody of his stature would ever do," says Michael Young, the 
former Broncos receiver who served as the Crush's first vice president. "He wanted 
to sit in on ticket-sales meetings, go on corporate sales calls, understand how 
merchandising worked. He checked his ego more than I ever envisioned." 

Crises were common. One Friday evening that first season the head of merchandise 
sales happened upon a rogue box of team T-shirts that needed to be sold at the 
next day's game. Worse, they needed to be folded—all 700 of them. Young's first 
impulse was to call some grunts in. "Nah," Elway said. "Let's just do it." And for the 
next two hours they folded and stacked one ugly T-shirt after another as their 
Friday-night plans faded. Colorado fans got their souvenirs. 

The Crush were terrible that first year, but the 2-14 record offered Elway a moment 
of truth in the walk from player to manager, buddy to boss. Because Beers was the 
team's first coach, just as Jack had gamed it. John had known Beers nearly his 
whole life; their families vacationed together, and Beers's son, Bobby Jr., was part 
of that staff. Jack had loved Bob, and John had loved Jack. Now Jack was dead, and 
John knew he had to fire Bob. No decision Elway has ever made as GM was more 
obvious or painful. Acquiring Manning, trading Tim Tebow? Not even close. 



Making matters worse, Elway's old center, Kartz, was the offensive line coach. He 
had to go as well. "We were best friends," Kartz says of his old QB. "He was in my 
wedding." 

Something else. If there's one word people use to describe Jack Elway, it's loyalty. 
He protected his assistants like family. When Stanford athletic director Andy Geiger, 
faced with a player mutiny and spiraling results in 1988, demanded that Jack fire 
two of his staff to save his job, Jack refused. So Geiger fired him. 

That still angers John, but it's complicated. If he lays most of the blame on Geiger, 
part of him thinks Jack dug in too much. Jan remembers her son saying that if his 
dad had enough guts to fire people, he wouldn't have been fired at Stanford. "He 
thought Jack was kind of a softie along that line." 

With three weeks left in the season Elway told his dad's old pal that he'd be gone at 
season's end. After the final game each assistant was called into a room and told he 
too was done. It was cold. A lawyer was present. Beers says he was "miserable," 
but he knows Elway had no choice. "It showed people he could make that call." 

Kartz took it harder. A lawyer? Really? And being told not to return to the offices? 
And Elway, his old friend, saying how bad he felt? "If you feel so bad, then why are 
you doing it?" Kartz said, and then some f-bombs got dropped and both men took 
to their feet as others scrambled to get between them. "It was a good thing there 
were plenty of people there," Elway says. 

The Elway family doesn't have much contact anymore with Beers, a scout with the 
Texans, or Kartz, who's out of football. "It was toughest because of the closeness," 
Elway says, "but it was probably the best learning experience I went through. Two 
years later we won the championship. I followed my gut, and it ended up being 
right." 

*** 

Elway talks about his gut often. "I followed my gut," he says of his first few months 
as the Broncos' GM, in 2011. "When I was playing, I got a gut about the type of 
guys I wanted to be around, the type of coaches I wanted to be coached by. Using 
the experience of 'lost three Super Bowls, played for three good coaches' and then 
following that gut, I created the philosophy that I'm going to attack this thing with." 

Today he puts in long hours at the Broncos' Dove Valley practice facility, watches 
endless film, wanders through weight and locker rooms, eyes practices. He talks 
with players alone—"When you're not doing what you're supposed to do," says 
Knighton, "he'll let you know"—and steps in to address the team when he thinks it's 
necessary. But those are details, not the difference. 



Elway's gut told him to use the soft sell in courting Manning three years ago, and to 
greet DeMarcus Ware this spring man-to-man—not, as Ware says, "like a rabbit in 
a box." Elway's gut told him the best way to land hard-eyed receiver Emmanuel 
Sanders last March was to ask him up front what he wanted and not try to dicker 
and deal. And his gut told him to gentle Manning in November when the 38-year-
old QB's game began to fray. 

"I said, 'Dude, you're so uptight, you don't look like you're enjoying this at all,'" 
Elway says of their chat after Manning threw 54 passes, including 20 incompletions 
and two interceptions, in a Week 11 loss to the Rams. "We're good enough now 
that you don't have to do that. The harder you try, the worse it's going to get." 

"It's a natural reaction for him to do that," Elways says now. "That's what I did. But 
it was when I finally realized I'm not the one who has to do it all that we started 
winning championships. Hell, I threw for 120 yards [in Super Bowl XXXII] and we 
won. I was like, I don't care! I did my job!" 

Since then Manning's passing has often been short and spotty—no TDs against 
Buffalo or Oakland; four picks against Cincinnati—but Elway's words helped him 
ease his grip, ever so slightly, on the offense. "I appreciated that conversation," 
Manning says. "It's nice to have somebody who's played the position and can 
share." 

Clearly Elway is on some kind of run here. He remarried in 2009, to former 
Raiders cheerleader Paige Green; he's a good bet to win Executive of the Year; and 
he has another Super Bowl in his sights. Yet he knows that the pendulum will 
inevitably hurtle back the other way. That's why he was calmly swinging a golf club 
in a hallway when the Elvis Dumervil fax fiasco of '13 seemed like the end of the 
world, and why, months later, he suspended—but didn't fire—his top personnel 
men, Tom Heckert and Matt Russell, after DUI convictions. "Heck, I've made a lot of 
poor decisions too," says Elway. Investing $15 million in a Ponzi scheme in '10 is 
only the most recent. "I believe in second chances." 

It's not that he doesn't react to bad news. Elway was a teary mess at the 
announcement in July of Bowlen's resignation due to Alzheimer's disease. He was 
angry and confused when cops showed up at his Cherry Hills home at 4 a.m. on 
May 31 to arrest his 24-year old son, Jack, for assault on his girlfriend after she 
accused him of dragging her out of a car by her hair and pushing her to the ground. 
Jack pleaded guilty to a lesser charge of disturbing the peace, was sentenced to a 
year's probation and a year of counseling. 

Yet even in speaking about a subject so loaded, Elway radiates striking equanimity. 
"A kid made a bad decision," he says. "But he'll learn from that." 



How can Elway be so sure? Something in the gut, maybe. A feel for things that his 
own father instilled in him. That's the strange thing: Until recently, John had kept 
thoughts about Jack and Jana at bay. Then Jana started showing up in his dreams. 
And then, two months ago, Elway fell asleep and found himself in a room with a 
man. When the man turned around, it was Jack, for the first time. 

John threw open his arms and yelled, Dad! But Jack just smiled at his son. And that 
vision was enough to keep John charged for hours, and hopeful. He didn't come 
close enough to touch. He didn't say a word. Maybe next time, though. 

  



Paige: To John Elway, runners-up don't 
have super seasons 
By Woody Paige 
Denver post 
December 20, 2014 

The Duke of Denver hates being a runner-up or an also-ran in anything. 

He doesn't even want to draw the Community Chest card in Monopoly that 
proclaims: "You've won second prize in a beauty contest. Collect $10." 

In 2010, he finished runner-up in the celebrity-athletes golf tournament at Lake 
Tahoe and was irked again. 

He has been runner-up for the Heisman Trophy, the California high school player of 
the year, the NFL MVP, the league's executive of the year, the all-NFL team (three 
times), the starting quarterback at the Pro Bowl (four times), the AFC West title 
(three times) and in the Super Bowl as a player or the team's executive vice 
president of football operations (four times). 

Jack Nicklaus finished second in 19 majors. 

But he won 18. 

John doesn't accept losing, either. That's the fact, Jack. John was an NFL MVP, a 
Super Bowl MVP, the No. 1 pick in the NFL draft, a first-team college All-American, 
a Parade magazine high school All-American, a Pro Bowl player (nine times), 1990s 
first-team all-NFL quarterback, a division champion (seven times), a unanimous 
first-ballot Hall of Famer and a world champion (twice). 

If Elway isn't the executive of this year, Congress should order an investigation. 

But he doesn't care a whit. Elway has only one goal — the world championship. 

John is the sole NFL executive VP-general manager in the Super Bowl era to win a 
division title in each of his first four years. In Elway's regime since 2011, the 
Broncos have compiled a 45-17 regular-season record (19-4 in the AFC West) and 
an overall mark of 48-20 (70.6 percent). 

In the draft, Elway, picking at 31, chose Bradley Roby, the last of five cornerbacks 
taken in the first round. Roby has produced the best season of the bunch. Twelve 
other rookies are on the Broncos' roster, injured-reserve list and practice squad. 



Of the 22 starters for the Cincinnati game Monday night, 19 have been brought to 
Denver by Elway and his staff. Eight are Pro Bowl contenders. 

Everyone was aware of the signings splash of the Big Three free agents (DeMarcus 
Ware, Aqib Talib and T.J. Ward), and The Steal Deal of Emmanuel Sanders, but the 
rescues of center Will Montgomery and defensive lineman Marvin Austin Jr. off the 
scrap heap also were inspired. 

The Elway Entourage also was responsible for college free agents Chris Harris, C.J. 
Anderson and This Brandon Marshall. Oh, Elway got Pot Roast and Peyton too. And 
the Elway stamp came down hard on the coaches and players last month as the 
Broncos were blown out in New England and almost shut out at St. Louis. 

There would be no more runner-up, second-class attitude. 

It was either the El-Way or the highway. He ordered: 

• No more mess on the offensive line, particularly at right tackle. The Broncos 
would insert Montgomery at center and move Manny Ramirez to right guard and 
Louis Vasquez, an all-pro at any position, to tackle. 

• No more games of 57, 49 and 54 passes, and no more rushing days of 36, 43 and 
28 yards. The Broncos would place significant emphasis on the run, as they did in 
the two seasons the team won the Super Bowl. 

• No more passive defense with fewer turnovers than the opposition. The Broncos 
would blitz and attack. 

• No more lousy special-teams play. The Broncos would change kickers and return 
men. 

• No more games of stupid double-digit penalties. The Broncos would play smart. 

In the past four games the Broncos have rushed for more than 200 yards twice, 
more than 110 in the other two. They had 822 yards passing, 659 rushing. At 55.6 
to 44.4, the percentage is much closer to the 60-40 sought. 

The Broncos committed only nine, five, five and seven penalties and coerced one, 
three, three and two turnovers during that span. 

The Broncos are blitzing, not Blitzen. 

The Broncos' offensive line has been stabilized and solidified, and no longer is 
"horrible." 

The Broncos' new two-kicker system has been copacetic, Omar Bolden is 
outstanding on kickoff returns, and the Broncos aren't fumbling punts. 



The Broncos have won four straight games. 

As a softspoken Peyton Manning said last Sunday in San Diego, the Broncos are 
guaranteed a place in the playoffs and have a shot. Terrance Knighton was more 
outspoken, telling The Denver Post's Mark Kiszla the Broncos will "hoist" the Super 
Bowl trophy. 

John Elway wants champs, not runner-up chumps.  

  



Paige Elway, Anna Welker host Bowl n’ 
Bark 

By David DeChant 
DenverBroncos.com 
December 8, 2014 

AURORA, Colo. –Abandoned dogs throughout Denver received tremendous support 
Monday night at the inaugural Bowl n’ Bark event, hosted by Paige Elway and Anna 
Welker. 

Their husbands were among the hundreds of people who packed Moe’s Original Bar 
B Que in Aurora, along with DeMarcus Ware, Aqib Talib and many other Broncos. 
The event benefited the Humane Society of the South Platte Valley, with proceeds 
being put towards renovations of the current facility and the construction of a new 
facility that can support more animals. 

Paige and Welker have been supporting the Humane Society by visiting the shelter 
and volunteering, and also brought several dogs to Dove Valley in October to raise 
awareness about the Bowl n’ Bark event. 

“They’ve been so sweet, they’ve come down to the shelter, they’ve walked dogs 
with us,” shelter director Leslie Maisonnueve said. “They’ve spent all kinds of time 
with the dogs. They just have been so kind to us and we’re so grateful for 
everything they’ve done for us. 

“It’s opening up a whole new bunch of folks that will help support our animals and 
we’re just thrilled to death.” 

Elway said the event is aimed to “jumpstart” efforts behind building a new shelter 
that can offer more care, which is important for a facility that receives many 
animals from the suburbs around Denver in addition to those within the city. 

“It’s important to [the shelter] because they want something that’s more fitting for 
the animals,” Elway said. “They can enrich their lives to make them better animals 
for their new forever homes. We’re hoping to get as many dogs placed tonight as 
possible and in the future as well.” 

With the tremendous turnout, Elway and Welker expect to have a far greater 
impact than they originally anticipated when putting the event together. By the 
time they secured their desired sponsors, the amount of money raised was already 
double their initial estimate, with donations and admission from all participants still 
to come. Additionally, the event featured a silent auction packed full of donated 



items, such as signed memorabilia and canine-themed décor, and a raffle with 
prizes going to those who correctly guessed the winner of the bowling competition. 

“Truly, it’s incredible,” Welker said. “We’re so thankful for all of our sponsors and all 
of our wonderful friends for supporting us.” 

One of the many Broncos who attended was Brock Osweiler, who has two dogs of 
his own at home. 

“I love them dearly and I’m a big-time dog lover,” Osweiler said. “[This event] is 
huge, especially to see something like this during the holiday season. So many 
guys have events going on and there are charities around the community and city 
and to see this many people come out tonight, it’s very special.” 

Welker, who owns an adopted rescue dog, hopes that in addition to helping the 
Humane Society, the event can encourage more prospective dog owners to take in 
a dog from a shelter rather than purchase one. 

“My big thing is adopt one, don’t buy one,” Welker said. “Wes and I adopted our 
little dog, Penny, and I could not imagine a better best friend. 

“I think she’s really grateful for us and it kind of makes her a cooler dog because 
she did come from the shelter.” 

 



Elway hits the greens on eve of training 
camp 
By Arnie Stapleton 
Associated Press 
July 22, 2014 

CHERRY HILLS VILLAGE, Colo. (AP) — The greens and not the greenbacks are what 
held John Elway's attention on the eve of training camp. 

The Denver Broncos boss spent his last hours of summer vacation playing a nine-
hole exhibition Tuesday at Cherry Hills Country Club, site of this year's BMW 
Championship, in a friendly foursome that included defending champion Zach 
Johnson. 

Before teeing off, Elway told The Associated Press he hopes to get a long-term deal 
done with star receiver Demaryius Thomas within the next two weeks. 

Elway would have preferred to reach agreement with Thomas before the Broncos 
report for training camp Wednesday, but he said the sides have exchanged 
proposals and "we're a ways apart right now." 

Elway added that he doesn't want talks to drag beyond the start of the preseason 
Aug. 7, when Denver hosts Seattle. 

"Well, we'll probably take it a week or two at the most into camp. Once we get into 
two weeks I don't want to go past that because that's when we start focusing on 
the season," Elway said. "So, hopefully we'll try to get something done here in the 
next couple of weeks." 

Thomas was the lone bright spot for Denver in its blistering loss to Seattle in the 
Super Bowl, catching a record 13 passes (for 118 yards), including Peyton 
Manning's 100th TD toss with the Broncos. He caught 92 passes for 1,430 yards 
and 14 touchdowns last season, then added 26 receptions for 306 yards and three 
TDs in the playoffs. 

The Broncos also want to sign Julius Thomas to a long-term deal following his 
breakout season, but Elway sounded less optimistic about reaching a deal with his 
big tight end, saying, "We've got an offer out to Julius that we haven't heard 
anything back on." 

Both players are entering the final year of their contracts and signing them now 
would cap a very productive offseason for Elway, who landed DeMarcus Ware, 
Emmanuel Sanders, T.J. Ward and Aqib Talib in free agency. 



In the exhibition benefiting the Evans Scholars Foundation, Elway, a scratch golfer, 
teamed with Charlie Rymer of the Golf Channel and played against Johnson and 
John Lynch. 

Elway said he felt fortunate to play alongside Johnson, an 11-time Tour winner who 
was getting his first taste of the venerable golf course best known as the site of 
Arnold Palmer's comeback from a seven-shot deficit in the final round to win the 
1960 U.S. Open. 

"I've played with Tiger, I've played with quite a few of these guys," Elway said. 
"They're all tremendous golfers. I'm a lover of golf, so it's always fun to be able to 
watch them play." 

Speaking of Woods, Johnson was asked during a news conference if he would use a 
captain's pick on Tiger if he were Ryder Cup captain. 

"I don't know," Johnson said. "I mean, as a competitor, I want him on the team. 
He's the best player I've ever played with. ... There are some guys that ooh and ah 
me, but he's the one that's done the most. His game never ceases to amaze me. I 
want Tiger healthy, bottom line, I want the man healthy. He's great for the game — 
when he's healthy, when he's playing. So, hopefully that's now." 

Johnson said he wouldn't be surprised if Woods, who's been bothered by a bad back 
much of the year, made the team on his own accord. However, he'd have to finish 
at least third at the Bridgestone Invitational and PGA Championship to do so. 

The BMW Championship, the third of four FedEx Cup playoff competitions, takes 
place Sept. 1-7. 

"Selfishly, the only negative is it interferes with my football watching," Johnson 
cracked. 

A winner should be crowned that Sunday in time for everyone to watch the Broncos 
open the season against Indianapolis that night, however. 

Elway, who played a major role in bringing the BMW Championship to Denver as 
president of Cherry Hills in 2011, said he hopes the course becomes a regular stop 
in the rotation. Colorado has been without an annual PGA event since The 
International ended its run in 2006. 

Notes: The Broncos released nine-year veteran TE Joel Dreessen (knee), who failed 
his physical Tuesday. "We're going to miss Joel," Elway said. "He was a big part of 
the turnaround when he came up from Houston three years ago. I feel bad for Joel, 
but he couldn't do it physically anymore." ... The Broncos also designed S Eric Hagg 



as reserve/retired. The third-year player, who was signed Dec. 31, appeared in 22 
career games during his first two NFL seasons with Cleveland.  



Elway to Play Celebrity Golf Tournament 
 
By David DeChant 
DenverBroncos.com 
July 2, 2014 
 
ENGLEWOOD, Colo. -- After 24 years of playing in the event, Executive Vice 
President of Football Operations/General Manager John Elway won't miss the Silver 
Anniversary edition of the American Century Championship, a celebrity golf 
tournament held in Lake Tahoe, Calif., each July. 
 
One of only four people to play each year since the event's inception, Elway has 
posted 11 top-ten finishes, including second place in 1999 and 2010 and third place 
last year. The other three who have competed in all 24 tournaments are US Hockey 
hero Mike Eruzione, former Bears quarterback Jim McMahon and actor/signer Jack 
Wagner. 
Head Coach John Fox will be among the competitors as well, and so will Denver 
stars Terrell Davis and Joe Sakic. Other notable players include Steph Curry, Aaron 
Rodgers, Larry the Cable Guy and Marshall Faulk, among many others. Also in the 
field will be retired US Army Cpl. Chad Pfeifer, an Iraqi War veteran and amputee 
whose golf-centered rehabilitation has turned him into a top-tier tournament 
player. 
 
The 54-hole tournament will be held July 18-20 at the Edgewood Tahoe Golf Course 
and will be televised on NBC Sports, NBC Sports Network and Golf Channel. 
 
The event has raised more than $4 million over the years for various charities and 
foundations, including Autism Speaks and LIVESTRONG. 
  



Broncos GM John Elway 1-under after 1st 
round of Colorado Senior Open 
By Mike Chambers 
The Denver Post 
May 29, 2014 

Broncos general manager John Elway was as pleased with his first round in the Colorado 
Senior Open on Wednesday as the moves he made to improve the NFL team since its 
Super Bowl loss in February. Elway, who has played less golf over the past few years as 
his responsibilities with the Broncos have increased, was tied for fourth at 1-under-par 
71 after his first 18 holes at Green Valley Ranch Golf Club. 

"I don't remember my bad habits yet," he said. "I played as good as I could play." 

Elway's first round at the Senior Open coincided with the Broncos' first day of organized 
team activities (OTA's) at Dove Valley. "They're all on film, so I'll go watch it on tape." 
Elway said. "It's an exciting time. Hard to believe it's OTA time." 

Elway, 53, is well on his way to making the Senior Open cut and competing in the 50-
and-over event's three rounds ending Friday. He answered golf and football questions 
Wednesday and could hardly contain his excitement about both. 

"We're a better football team," he said, comparing the current roster with the one that 
lost Super Bowl XLVIII to the Seattle Seahawks. "There's no doubt we've improved." 

Elway noted the health of quarterback Peyton Manning, saying the likely future Hall of 
Famer's arm was "50 percent" when the team signed him two years ago compared to 
today. 

"But 18 can't do everything for us," Elway said of Manning. "It's a team game and we've 
really gotten better as a team to better support him." 

Elway hopes every NFL season is a long one in the future, and his golf outings are 
limited because of annual trips to the Super Bowl. The NFL draft also was pushed back to 
May this year. 

"I played five or six times since the draft," he said. "I used to be able to get up to Palm 
Springs and spend a couple months there. But I'm not playing nearly as much now 
because of the draft and because we ended late, which is where we wanted to. 



"I missed it. I miss getting the juices flowing. I woke up this morning with the 
butterflies. I don't get to do this very often, maybe two or three times a year. So when I 
get a chance to do it it's a lot of fun. I'm a more consistent player now, a little more in 
control and my highs and lows aren't nearly as far apart as they used to be. 

"I'm not trying to kill it, hit it as far as I can," he said. "I try to hit it straight." 

Elway, an amateur, was in a threesome with professionals Paul Lobato and Bill Loeffler, 
who both shot 2-over par. 

Elway's caddie was 14-year-old Davis Bryant, who will be a freshman at Eaglecrest High 
School in the fall. Bryant's father, Matt, is the golf pro at Green Valley. 

"It was wonderful. Very good players, very fun," Davis Bryant said. 



Elway to Speak at NFL Career Symposium 

By David DeChant 
DenverBroncos.com 
May 27, 2014 

ENGLEWOOD, Colo. -- After the Broncos' first OTA this Wednesday through Friday, 
Executive Vice President of Football Operations/General Manager John Elway is 
heading to the University of Pennsylvania this weekend for the annual NFL Career 
Development Symposium. 

Elway is one of seventy NFL executives and coaches attending the event, which was 
described as "an important part of preparing the next generation of NFL head 
coaches and general managers" by NFL Executive Vice President and Chief Human 
Resources officer Robert Gulliver. 

Elway will also be among the speakers at the event, with others including Browns 
Owner Jimmy Haslam, Falcons General Manager Thomas Dimitroff and Chiefs Head 
Coach Andy Reid. 

“The Career Development Symposium is and continues to build on the progress we 
have made over the past decade in developing talent,” Gulliver said. 

The three-day program connects aspiring head coaches and general managers 
through "presentations, panel discussions, breakout sessions and networking 
opportunities." 

“The development of this diverse pool of coaching and front office talent keeps the 
NFL strong now and into the future,” NFL Executive Vice President of Football 
Operations Troy Vincent said. 

Participants are selected by the NFL office after NFL clubs submit nominations from 
their staffs. 



Elway�to�Receive�Champion�of�Youth�Award�
By�DenverBroncos.com�staff�
April�30,�2014�

ENGLEWOOD,� Colo.� ��� Denver� Broncos� Executive� Vice� President� of� Football� Operations� and� General�
Manager� John� Elway�will� receive� the� Champion� of� Youth� Award� at� the� Boys� and� Girls� Clubs� Gala� on�
Friday�at�6�p.m.�at�the�Sheraton�Downtown�Denver.�

A� long�time�supporter�of�Boys�&�Girls�Clubs,�Elway�has�helped�raise�more�than�$2.5�million�to�benefit�
programs�and�members�of�Boys�&�Girls�Clubs�of�Metro�Denver�through�his�role�as�co�host�of�the�Jack�A.�
Vickers�Invitational�Golf�Tournament.�The�Champion�of�Youth�Award�is�the�highest�honor�presented�to�a�
community�member�or�organization,�recognizing�those�whose�words,�actions�and�financial�support�show�
unwavering�dedication�to�improving�the�lives�of�youth�in�the�community.�

The�Boys�&�Girls�Clubs�Gala�honors�outstanding�youth�from�across�the�Denver�Metro�area.�The�evening�
showcases� individual�achievements�and�highlights� the� impactful�programs�offered�to�more�than�2,000�
children�who�visit�the�Clubs�each�day.�

The� Gala� welcomes� 1,000� business� leaders,� elected� officials� and� community� members� committed� to�
helping�Club�members�succeed.�

The� Boys� &� Girls� Clubs� of� Metro� Denver� remains� the� flagship� community� initiative� for� the� Denver�
Broncos.�



John Elway's winning ways emphasize 
free agency over draft
By Mike Klis 
The Denver Post
Sunday, March 23, 2014
 
Before he became a Bronco, John Elway was a New York Yankee.

No wonder Elway has become the George Steinbrenner of the NFL. Without the 
Boss' volatile bluster.

The late Yankees owner annually outspent all others to acquire the most prominent 
ballplayers in free agency. He purchased Reggie Jackson, Goose Gossage and 
Catfish Hunter to win back-to-back World Series titles in 1977-78.

For all the credit given to their homegrown nucleus of Derek Jeter, Mariano Rivera, 
Bernie Williams, Andy Pettitte and Jorge Posada, the Yankees would not have won 
four World Series in the five-year span from 1996-2000 without acquiring through 
trade or free agency the likes of David Cone, David Wells, Paul O'Neill, Tino 
Martinez, Orlando Hernandez, Roger Clemens, Scott Brosius, Chili Davis and Darryl 
Strawberry.

Look how the Broncos have fared since a former Yankees minor-league right fielder 
took charge of their football operations in 2011. Elway's first offseason doesn't 
count, because the NFL lockout all but wiped out free agency.

But in each of Elway's three full offseasons, he stirred leaguewide attention through 
his grandiose free-agent acquisitions. Peyton Manning in 2012. Wes Welker and 
Louis Vasquez in 2013. DeMarcus Ware, Aqib Talib and T.J. Ward in 2014.

"We just want good football players," Elway said.

You know a free agent can play. You think a drafted player can.

Elway has figured out the draft is overrated. Elway never says this. He always says 
the draft is important.

His NFL executive record says differently. Elway's drafts have been sketchy at best. 
Free agency is where Elway has excelled as the Broncos' football operations boss.

Iffy drafts and impressive free-agent forays have added up to three division titles in 
three years and back-to-back 13-3 seasons.



Elway understands the NFL is like Major League Baseball, the car business and 
everything else: You get what you paid for.

The money is back in the NFL. Teams that don't use it become like the San Diego 
Chargers. The Chargers lost their stranglehold atop the AFC West because their 
general manager, A.J. Smith, stayed true to the tired method of building through 
the draft.

But after missing about every other year on first-round draft picks Craig Davis, 
Larry English and Melvin Ingram, San Diego became rutted in mediocrity.

Even old-school GMs such as the Green Bay Packers' Ted Thompson, the Pittsburgh 
Steelers' Kevin Colbert and, yes, New England's Bill Beli- chick have come around 
to realizing that if they weren't spending big money in free agency, they were only 
using half their available resources.

The draft is for Eric Decker. Free agency is for Emmanuel Sanders. So much for 
growing your own.

Elway hit .318 for one of Steinbrenner's Single-A farm teams in the summer of 
1982. Elway never played baseball again, but 30 years later, his management style 
is much like that of his old Boss: It's not about winning, but winning now. And to 
win now, free agency is where it's at.



Football Guy Elway in it for the long haul
By Jeff Legwold
ESPN.com
February 13, 2014
 
John Elway has been, and still is, a lot of things to those in and around the Denver 
Broncos, to those who live and breathe with the team's fortunes. 

Hall of Fame quarterback. 

Your basic football legend, one with a been-there, done-that swagger taken straight 
out of central casting. 

Face of a franchise. 

Heart of a franchise. 

Businessman. 

Restaurateur. 

Celebrity. 

Take your pick, even as you drive around in your car, purchased at one of Elway’s 
dealerships, to eat in one of his restaurants before you take one of the afternoon 
tours of the stadium where his name is in the team’s Ring of Fame. 

But now add another. The one Elway, if he would admit to such things, wears with 
pride to go with a new contract extension that runs through 2017. 

Football Guy. 

When Broncos owner Pat Bowlen fumed over what his team had become in 2010 --
cheaters, to many in the outside world, that were set to finish 4-12, with an already 
fired head coach, a Spygate scandal in tow, and a growing number of empty seats 
in the home stadium -- he looked to Elway to save the day and the ones that 
followed. 

Bowlen looked to the guy he had seen do all things amazing, to the guy he had 
seen make the most of any situation the Broncos had been in, regardless of down 
and distance, the odds, or even the weight of history and expectations. 

Bowlen has called Elway "a great treasure." In fact, Bowlen did it as he introduced 
Elway as the Broncos’ top football executive on Jan. 5, 2011. Still, some wondered 



if this all had a ceremonial feel to it. 

That if a franchise's marquee player, a Hall of Fame passer no less, with a potential 
lifetime of celebrity golf and lucrative corporate speaking engagements already 
guaranteed and waiting, could really be interested in coming back to roll up his 
sleeves and run the football side of a team. 

Because no matter how much wood paneling they put up in the offices, that's not 
really an executive job, not at its core anyway. It has an executive title and 
executive salary, but it is a get-down-to-it vocation for grinders. 

This is a job for those who are actually interested in finding players, maintaining 
stability, building a roster, sorting through problems, keeping a franchise out of 
salary-cap trouble, making the correct decisions about who to keep and who to not 
keep, standing for something and sifting through the hours of digital video it takes 
to do that. 

This is what those in the game call a Football Guy. 

As a scout who works for a team whose top decision-makers didn't make the trip to 
last month's Senior Bowl said, "My guys aren't here, and I look up in the stands and 
I see [expletive] John Elway the week before his team is in the Super Bowl. All you 
need to know." 

Sure, all of the Senior Bowl practices, every one-on-one or team drill, are available 
on video for all to see later in the comfortable confines of a nicely appointed office. 
It's why some choose not to make the trip to Mobile, Ala., each January for the best 
all-star game for NFL hopefuls each year. 

And sure, Elway could get all that on video, too. But leaders lead, they set 
expectations and make sure everyone is doing things properly to meet them. For 
real leaders, that includes themselves. 

They also empower people to know what they do is important to the organization, 
to the goal as a whole. And nothing, repeat nothing, is more disheartening to a 
football team's scouting staff, the guys who grind it out on the road throughout the 
year, than a general manager or head coach who doesn't show all that much 
interest in what they're doing until it's time to make the picks in the draft. 

A team's top football decision-maker can say whatever about the importance of 
player evaluation, but when the staff sees you taking an interest, being a part of 
the evaluation process before the video rolls, it means something. 

Ozzie Newsome, Elway's Hall of Fame peer in the personnel business and the one 
who calls the football shots for the Baltimore Ravens, takes that approach. 
Newsome is visible at the Senior Bowl, the East-West Game, the scouting combine. 
He shows his staff what they're doing is important by how he conducts himself. He 
leads, he does the work and his team consistently finds players and wins. 



It's no accident Newsome was one of the people Elway contacted after accepting 
Bowlen's offer three years ago. 

Even as the Broncos have won an AFC West title in each of Elway's three years 
since his return, even with a Super Bowl appearance 10 days ago, there are those 
who have wondered, including some who have known Elway for some time, if the 
constant all-or-nothing drumbeat of criticism that comes in the social media era for 
those who don't raise the trophy would make Elway decide the effort wasn't worth 
it, decide the returns didn't equal the investment. 

But behind all of the rest is a Football Guy. One who answered a disheartening 
Super Bowl loss with a signature on a contract extension that promises he'll keep 
trying for four more years. 

Maybe if folks had listened a little more closely three Januarys ago, to the usual 
here's-what-we're-going-to-do declarations that opening news conferences bring, 
the hints that Elway would be the guy for the long haul were there. 

"When I retired from football, I was 38 years old. And I was not done doing what I 
needed to do in this life. And I believe that I am a guy that likes challenges. I am a 
guy that likes to compete. I am a guy -- and I have had several people say, 'How 
many times are you going to climb up another mountain?' And I said, 'Probably 
[until] I get too tired.' But I am not too tired to climb another mountain. Obviously, 
this is a mountain here that we need to climb, and I look forward to the challenge. 
That is the way that I am built. I do not look at myself as an icon. Maybe people 
from the outside look at it that way, but I look out from my eyes. The way I look 
out of my eyes and what I want to do with my life is that I love the challenges that 
Mr. Bowlen has given me here. So, I am truly excited about it. Talk about legacy --
the thing that I would want to do is look back and say, 'You know what? You had a 
chance to go do something as big as this and as the position that was given to you.' 
To be able to walk away from that, I would have never been able to forgive myself. 
That is not what I am about." 

So, it seems, Elway called this play a while back.



Elway, Broncos air it out in free agency 
By Jeff Legwold 
ESPN.com
March 11, 2014 

Dropping $57 million in somebody’s lap means never having to say you're sorry.  

So while New England Patriots coach Bill Belichick may have thought receiver Wes 
Welker's collision with cornerback Aqib Talib in the Denver Broncos win over the 
Patriots in the AFC Championship Game last January was “one of the worst plays 
I've seen," apparently, with a couple months to think about it, Talib had no such 
hard feelings.  

But a blockbuster, perhaps THE blockbuster, deal as the first day of NFL free 
agency drew to a close will provide a rather tidy balm. Talib was the Broncos’ big 
catch Tuesday with a six-year, $57 million deal that had folks raising eyebrows all 
over the league.  

Broncos executive vice president of football operations/general manager John Elway 
once again flashed a little of his wild side, the side that could gain 98 yards with a 
playoff game on the line as a quarterback, that rears its head from time to time in 
Elway the executive. Talib just turned 28 last month, so he fits the age profile 
Elway likes in free agency.  

But the general consensus late last night among the folks with the checkbooks in 
hand around the league is any player you sign on free agency’s first day is getting 
overpaid. Talib got more from the Broncos than many in the league expected he 
would from any team.  

To put that into perspective in 2011 the Broncos signed Champ Bailey to a four-
year, $42.5 million deal when Bailey already had been named to 11 Pro Bowls. 
Certainly times change and so do salary caps, but the Broncos were aggressive with 
this one as they gave their secondary a major makeover before free agency was 
even 12 hours old.  

Safety T.J. Ward also signed in Denver for four years, $23 million, with $14 million 
guaranteed. Add in Talib’s $26 million guaranteed and the Broncos dropped some 
serious coin on a position in which the depth chart was wafer thin when the day 
began.

The Broncos had six defensive backs from last year’s roster who were either 



unrestricted or restricted free agents and then they released Bailey last week. Ward 
is the physical, versatile safety the Broncos wanted, tough enough to play down 
toward the line of scrimmage in the run game with the athleticism to play in space 
as well.  

Ward is also just 27 and won’t turn 28 until December, so he too fits the age profile 
Elway has tried to keep in free agency in his tenure.  

To make potential reality, to turn risk into reward, the Broncos need Ward and Talib 
to stay healthy and to be on the field. That is always the crux of the high-priced 
opening week of free agency, it's always the difference between the deal gone bad 
and one that gives an equal return for the investment.  

The Broncos did better on Ward’s contract than many in the league said his asking 
price was when free agency opened. Talib’s deal, however, has almost as much 
guaranteed money as the total deal for Alterraun Verner ($26.5 million), who was 
also one of the top cornerbacks on the market and is heading to the Tampa Bay 
Buccaneers.

Talib has not started 16 games in any season. He had 13 starts in 2013 for New 
England and nine games combined for the Patriots and Buccaneers in 2012. The 
closest he has come to a 16-game season was 2009 when the started 15 games in 
his second season in the league.  

Last month, Patriots owner Robert Kraft was asked during a radio appearance why 
Talib wasn’t slated to get a big contract from the Patriots. Kraft said “he wasn’t on 
the field a lot of the time since he’s been with us." Ward, too, has had some 
injuries. He missed the last two games of the 2012 season because of a bone bruise 
on his knee and missed the last games of the 2011 season with a foot injury.  

But Ward is coming off a 112-tackle season in 2013 to go with an interception for a 
touchdown. And that’s the kind of presence the Broncos are paying for right now.  

Still, when Elway took the job with the Broncos, two of the league’s general 
managers he consulted were Ted Thompson of the Green Bay Packers and Ozzie 
Newsome of the Baltimore Ravens. Both have built Super Bowl winners by 
emphasizing the draft and largely sitting out free agency, especially Thompson. And 
Elway, too, has consistently declared the draft the most important part of building 
the Broncos’ depth chart, but it seems he likes to throw long ball in his executive 
role as well.  

He dove in to the tune of $96 million on an MRI and prayer for Peyton Manning in 



2012 and that resulted in back-to-back division titles to go with a Super Bowl trip. 
Last year he went early in free agency for Louis Vasquez, Wes Welker and Terrance 
Knighton.

Vasquez went onto an All-Pro season, Welker had a career-best 10 touchdowns and 
Knighton was the Broncos’ best defensive lineman down the stretch.  

So, if Elway is right on Ward and Talib, the Broncos are in the hunt once again. If 
not, the salary cap pinch will follow at some point.  

But with DeMarcus Ware, owner of 117 career sacks, now scheduled to visit the 
Broncos in the coming days, Elway likely has enough cap room -- they opened free 
agency with just less than $32 million to spend after Chris Kuper's retirement -- to 
sell Ware on a chance at a Super Bowl. And Elway will have to be at his closing best 
to do that for the soon-to-be 32-year-old Ware.  

Elway, the guy who once consistently showed he knew the art of the comeback, is 
getting it done with the art of the deal as well. When he said earlier this year “if we 
can find somebody better than we have, we have to find them, and if they’re out 
there then we’ll sign them" he meant it. 



John Elway's contract extended by 
Broncos; team adds GM to his title
By Mike Klis
The Denver Post
February 13, 2014

In contract and title, the Broncos have extended their relationship with John Elway.

The most famous employee in team history, Elway has received a three-year 
contract extension from the Broncos while also tacking on the title of "general 
manager" to his current position of executive vice president of football operations, 
the team announced Wednesday.

Until the new deal, Elway was entering the final year on the original contract he 
signed with the Broncos and owner Pat Bowlen in January 2011.

"I am grateful for the opportunity I've been given with the Broncos," Elway said in a 
statement. "Our goal is to continue building on the culture of winning established 
by Pat Bowlen, and we remain relentlessly committed to delivering a world 
championship to our fans."

Technically, the Broncos and president Joe Ellis ripped up the final year of Elway's 
old contract and gave him a four-year deal that runs through 2017. Plus this new 
title: executive vice president of football operations/general manager.

"Our organization is extremely pleased with the work John Elway has done in his 
three years since rejoining the Broncos," Ellis said in a statement. "He has 
demonstrated great vision and leadership in his role, assembling a championship-
caliber team and positioning it for sustained success.

"We are very confident in the direction of the Broncos with John Elway leading our 
football operations."

Make no mistake, Elway is in it for the long term.

"General manager" is a term commonly given to those with final-say authority on 
building the rosters of sports teams. Which is what Elway has done. And continues 
to do.



At the Broncos' Dove Valley headquarters this week, there are sounds of 
jackhammers and bulldozers as a new field house is being built and the team's 
existing office building is undergoing major reconstruction.

More quietly in his upstairs office, Elway has been working 10 to 12 hours a day 
this week. His Broncos just reached the Super Bowl, only to get whipped 43-8 by 
the Seattle Seahawks on Feb. 2 in New Jersey.

"There are some changes we've got to make and we'll make those," Elway said last 
week at his postseason news conference with coach John Fox. "The goal has not 
changed and it will not change. We will use this as an experience that we went 
through, be disappointed that we didn't play better, but the bottom line is this 
organization and what Pat Bowlen wants from this organization — that has not 
changed and it will not change. The bottom line is we're going to work as hard as 
we worked this year, if not harder, and continue to do that with the mind-set that 
we want to be world champions and we're going to do everything we can to get 
there."

The offseason has meant four days off for Elway and his staff. They have been 
evaluating potential free agents and draft prospects for the upcoming 2014 season.

And to think people wondered if Bowlen merely hired Elway as a figurehead when 
he gave him the grandiose front-office title three years ago.

As a Broncos quarterback from 1983-98, Elway became a first-ballot Hall of Famer, 
leading his team to five Super Bowl appearances and two world championships.

Remarkably, Elway has had more immediate success as an executive. He inherited 
a team that had finished 4-12 in 2010 under the beleaguered leadership of Josh 
McDaniels.

Blog: 1st-&-Orange

The Denver Post's NFL reporters post analysis, notes and more on this blog focusing 
on the Broncos.

After hiring Fox to be his first coach, Elway's Broncos have won three consecutive 
AFC West titles (one with run-heavy Tim Tebow at quarterback, the other two with 
passing-oriented Peyton Manning) for the first time in team history, posting a 
combined 34-14, regular-season record.



While it's premature to evaluate his draft picks, Elway has clearly excelled with free 
agency. The Broncos are the only team to sign an all-pro player from free agency in 
each of the past two years — Manning in 2012 and right guard Louis Vasquez in 
2013.

In each of those three seasons, the Broncos have advanced to at least the Elite 
Eight of the NFL playoffs. This season, the Broncos broke through with playoff 
victories against San Diego in the divisional round and New England in the AFC 
championship game.

Elway's new contract returns leadership continuity to the Broncos' franchise. The 
Broncos also retained defensive coordinator Jack Del Rio with a new two-year 
contract last week, and they are expected to work out a new multiyear extension 
with Fox.



John Elway led Peyton Manning's 
recruitment to Denver Broncos 
By Jeff Darlington  
NFL.com
January 31, 2014 

JERSEY CITY, N.J. -- Seated in a quiet lounge area upstairs at a high-end Denver 
steakhouse, the man with the name on the door finally had a few minutes alone 
with the man who's own name was on the mind of every sports fan in America. 

John Elway and Peyton Manning, seated in comfortable leather chairs at one of 
Elway's restaurants, each with a couple of beers in the belly, were on the brink of a 
moment that would change the Broncos' organization for good. 

"We pulled off to the side, sat down for about 45 minutes to an hour -- and we just 
talked," Elway said during a one-on-one conversation with NFL Media this week. 

If somebody wanted to pinpoint the moment, if someone really sifted through all of 
the madness that went down during the NFL's league-wide courtship of Manning in 
the Spring of 2012, this might have been the one. 

This was the conversation that bridged Manning between his past and his future; 
the time when the shock of yesterday began to be replaced by the hope of 
tomorrow. The Colt, you see, was getting closer to growing into a Bronco. 

"I can tell you're in shock," Elway told Manning, nearly 48 hours after the Colts 
released him on March 7, 2012. 

"I am," Manning said. 

In perhaps the perfect combination of empathy, sympathy and salesmanship, Elway 
was putting together a recruitment of Manning that would ultimately bring the 
legendary quarterback to Denver for the final years of his career. 

We have heard plenty of stories since. Stories about the intense nature of 
Manning's recovery from neck surgery. About the behind-the-scenes way in which 
Manning and Colts owner Jim Irsay eventually recognized their future wasn't 
together. About all of the other teams that pursued Manning's services. 

But what is truly worth noting, on the eve of Manning's return to the Super Bowl, is 
the ideal way in which one championship quarterback convinced another that 
Denver was the place to be. 



"What I did, I just put myself in his shoes," Elway said. "How would I want to be 
treated? What would I want from an organization? I didn't want to hard sell him. 
We didn't hard sell him. We showed him what he had, what Denver was about. 

"I just felt we had the best thing to sell anyway -- the owner, the fan base, Fox 
being there, the wide receivers. To me, I really felt confident about what we were 
selling." 

But as many members of the organization will tell you, it wasn't Demaryius Thomas 
or Fox or Denver or ownership that allowed the Broncos to close the deal on 
Manning. It was Elway -- all the way. 

One Broncos source said most members of the organization didn't even know 
Elway had decided to chase Manning, with Tim Tebow still on the Broncos' roster, 
until word slowly began to trickle down. Elway, instead, had decided on his own 
that he was going to get Manning, that the QB was the answer to all of his 
questions. 

The source described it as "pure excitement" when the news of Manning's arrival for 
a meeting in Denver began to spread. And once those same people heard that 
Manning and Elway had a sit-down conversation over a few drinks, they felt even 
better than ever about it. 

"There's not a man in the world who will sit down for a few beers with Elway and 
not want to run through a wall for him by the time they are done," one source said. 

Of course, it wasn't simply as easy as that. But it was a hell of a start. 

Instead, the Broncos still had to deal with some competition in the hunt for 
Manning's services. Although his meeting with Denver was the first, Manning still 
had meetings planned with the 49ers and Titans. He'd also meet with the Dolphins' 
brass, and the Cardinals were also showing interest. The Redskins, too, were on 
their way to Denver to meet with Manning.  

Little by little, things were unfolding in the Broncos' favor. 

"We're sitting there at dinner with Peyton, and I saw Washington trade up to the 
No. 2 spot," Elway said. "It ran across the bottom line of the television in the 
restaurant." 

Elway knew one of the potential suitors was out. Manning, though, would still meet 
with Redskins coach Mike Shanahan the next day because the coach was already on 
his way to Denver when the trade went down. 

"I knew they traded the pick, so I texted Mike, 'Put in a good word for us,'" Elway 
said. 



Elway was still nervous about the prospects of a few other teams, even while 
maintaining a patient approach with Manning, never trying to make a hard sell as 
Manning continued making plans to visit with other teams. 

"He was good buddies with (former Arizona coach Ken) Whisenhunt, but I knew 
they had to decide on (quarterback Kevin) Kolb, so I wasn't worried as much about 
that one," Elway said. "Houston was the other one. I thought if they got in the mix, 
they had a good football team, but I called (coach Gary) Kubiak, and he said he 
wasn't in the mix." 

What about Tennessee? 

"The only thing Tennessee had was that he was from there," Elway said. 

That ended up benefiting the Broncos because Manning ultimately wanted a very 
fresh start. And as other teams like the Dolphins pursued him, it always still came 
back to one major aspect of the Broncos' situation: They had Elway. 

"I knew Peyton already," Elway said. "He came in the year I retired. I never played 
against him, but I'd known him. It was a friendship, but I wanted to show him what 
we had in Denver."  

"So I thought, 'What does he want to hear? What does he need to hear?'" 

When Manning left the restaurant that night, ending a one-day visit with the 
Broncos, nobody knew with certainty that Manning would choose the Broncos. 
Manning was doing as Elway advised him to do. He was taking his time. 

Yes, Manning would still talk with other teams. He would still spend time 
contemplating everything he'd heard from everyone. There is, nonetheless, a sense 
within the organization that Elway's meeting with Manning forever changed the 
direction of the organization -- even if it was 11 days until Manning completed his 
deal and was introduced as the Broncos' quarterback. 

It led them here, to this weekend, to this moment, with Manning on the brink of his 
second Super Bowl ring. He has the opportunity to help secure his legacy as one of 
the greatest quarterbacks to ever play the game. 

And he has it because Elway closed the deal. 

"To me, Peyton wanted to finish strong and have a chance to cement his legacy," 
Elway said. "I really felt like this was the best spot for him. I believe that. It ended 
up working out." 

Safe to say, with a win Sunday, it will have worked out for Manning. For Elway. And 
for the entire Broncos organization. 



Elway's Preseason Speech Set Stage 
By Andrew Mason 
DenverBroncos.com 
January 30, 2014 

After the Broncos fell to the Seahawks 40-10 in the preseason, EVP of Football Ops 
John Elway spoke to the team. 

JERSEY CITY, N.J. -- The only definition of success for the 2013 Broncos involved 
being here for Super Bowl XLVIII, and that was the realistic expectation from the 
moment players stuffed garbage bags with their belongings the day after last 
January's double-overtime playoff loss to the Ravens. 

So by the time preseason arrived, that solitary acceptable outcome had lurked over 
the entire team for seven months -- through every workout, meeting, organized 
team activity and practice. 

And that's why Executive Vice President of Football Operations John Elway spoke to 
the Broncos after a 40-10 preseason defeat at Seattle in which they were physically 
dominated and manhandled. The opponent and opposing crowd at CenturyLink Field 
were at a regular-season pitch. The Broncos were bogged down by a series of 
mistakes that ranged from fumbles to missed blocks and assignments and 
predictably shredded. 

"John pretty much laid it on us," said quarterback Peyton Manning. "He was not 
happy with that game. It was a butt-kicking, and whether it's preseason or regular 
season, he was just sharing his thoughts that that won't be accepted under his role 
as kind of the leader of this organization along with (Owner and CEO) Pat Bowlen." 

It may have been "only" preseason, but the loss revealed issues that Elway did not 
want to see take root. 

"Especially coming off the Baltimore loss, I didn't care if it was preseason or regular 
season, you never go someplace and play like we played up in Seattle and really 
not care about that and say, 'It's OK,' because if you're competitive, and we want 
to be as good as we want to be, then that attitude does not transcend to any 
game," Elway said. 

Said Manning: "He talked about what he thought our potential could be and didn't 
want to see that wasted. So I think guys got the message. If I was reading it the 
right way, he might've been giving the message to some coaches as well as just the 
players. Everybody in that room, I think, got the message." 



What made Elway's words more resonant was the manner of the speech. Head 
Coach John Fox said he's had Elway speak to the team "many times," often the 
night before a game. 

But this was in the two-day aftermath of a game. It was motivational in nature, but 
it was also the words of a boss who needed to push his employees. 

"It was (the first time Elway addressed the team) so everybody was paying 
attention," said linebacker Wesley Woodyard. "It was just a challenge to this 
football team and the whole organization to do better and not just go out there and 
be sloppy on the football field. Anytime he talks to us it means a lot and it goes a 
long way.” 

Added Manning: "He did not address the team last year at any point. The game was 
on the weekend (Saturday, Aug. 17), I want to say maybe we had a day off after 
that, so it was a couple days after the game and we got to the team meeting and 
he was standing at the front. So you knew something was going on. It was 
different. It was not normal for him to be in the front of the team meeting; 
sometimes he'll be in the back." 

So jarring was the sight of Elway up front to speak that the first reaction of some 
players was to pull out a pen and paper or open up their iPads. 

"I was taking notes," Manning said. "A lot of players were taking notes." 

"He just said that it was just not acceptable with that type of game, talking to the 
entire team -- the starters played the first quarter and a half, the second, third and 
fourth guys -- so he was talking to everyone," he continued. "It was a full-on alert 
that it's not an acceptable performance. 

"I think it was a challenge, too, that he saw some real potential in this team, he 
thought it had the makings of a special team and just wanted to be sure we were 
going to max out." 

Now that the Broncos are in Super Bowl XLVIII, it was clear the message was 
received. 

"When I actually was studying my preseason notes against Seattle, I actually 
reviewed some of John's talk," Manning said. "Like I said, it was a healthy 
discussion. He was passionate about it, and I think guys got the message." 

Added Elway: "They've done a great job, and from that point on, the concentration 
level's been great, and we've played hard. 

"I told them, 'Sitting in this room, we have the potential to be world champions,' 
and they've taken me at my word, and they've made me right so far." 



Broncos’ winning ways start with John 
Elway
By Larry Stone 
The Seattle Times 
January 30, 2014 

NEWARK, N.J. – The Broncos offered Peyton Manning something the Seahawks, or 
any other team pursuing him after the 2011 season, couldn’t: A chance to have a 
legend-to-legend talk with the boss, any time he liked. 

There are few people on earth who can relate to Manning as a quarterbacking 
equal, and one of them happens to be John Elway, the Broncos’ executive vice 
president of football operations.  

If you think that didn’t influence Manning’s decision to sign with Denver, well, you 
probably also thought the Cleveland Browns were going to hold that 20-13 lead in 
the AFC title game on Jan. 11, 1987.  

“I think that relationship definitely helped,’’ Elway said earlier this week. “I would 
(have) liked to have somebody that had been in the position running an 
organization when I was playing quarterback, too, that had the same mindset.” 

At 53, Elway still has an aura about him. As he scurried around the Prudential 
Center on Media Day doing a variety of interviews, and word of his presence 
spread, the media crowd seeking him out began to grow. So did the throng of fans 
in the arena who wanted to at least be in the periphery of one of the greatest in 
history. 

One television personality who didn’t have to grovel for a piece of Elway’s time: 
Terrell Davis, the former Denver running back who was instrumental in helping 
Elway earn his first Super Bowl title, at age 36, in a win over Mike Holmgren’s 
Green Bay Packers in Super Bowl XXXII in 1998.  

That came after three humiliating Super Bowl defeats (in the span of four years) 
early in his career: 39-20 to the Giants, 42-10 to the Redskins, and 55-10 to the 
49ers. Davis isn’t surprised that Elway became one of the very few former 
superstars to successfully run a team (the other one in the NFL that comes to mind 
is fellow Hall of Famer Ozzie Newsome, who has won two Super Bowls with 
Baltimore). 

The trait that transferred most tellingly from the huddle to the board room for 
Elway, Davis said, is “just the desire to win. I don’t know if that’s innate, if you’re 
born with it. Whatever it is, guys that love winning, there’s something about the 
way they go about their business. It oozes out of them. They hate losing. They’re 
not going to settle for anything.  



“A guy as successful as John, who’s been paid a tremendous amount of money, 
went to three Super Bowls, got his butt kicked, and still kept fighting for that 
ultimate prize ... man, that winning, that championship mentality, that’s what he 
took upstairs.” 

Elway can commiserate with all the hubbub about what a second Super Bowl win 
would mean for Manning’s legacy. He was the only quarterback in history to win 
two in his final two seasons, walking away into the sunset after earning the MVP 
Award in Denver’s 34-19 triumph over the Falcons in Super Bowl XXXIII. Just like 
that, the story line of Elway’s career changed from the guy who couldn’t win the big 
one, to the guy who outran his demons and left a winner. 

For the record, Elway doesn’t think Manning needs a win on Sunday to cement his 
status as an all-time great. But Elway also realizes how deeply satisfying it would 
be for Manning to cap his remarkable comeback from neck surgery by defeating 
Seattle. And what it would mean for himself to have assembled the team that made 
it possible. 

“It would be just as important,’’ Elway said of winning a title as an executive, 
compared to doing so as a player. “I think that to be a part of putting this whole 
thing together would be something that’s very important, and something I’d like to 
do.”

Hired after the 2010 season, Elway inherited a 4-12 team that was demoralized by 
the Josh McDaniel debacle. He made enough astute moves in the draft and free 
agency to lead the Broncos to the division titles in 2011 and 2012.  

What put the Broncos over the top was Elway’s decision to part ways with Tim 
Tebow after a playoff win, and turn the team over to Manning. It’s easy to laud the 
move now, but at the time, there were no guarantees that Manning would be 
healthy enough to even make it through preseason, let alone play at his former 
level.  

“The risk wasn’t Peyton Manning himself; it was a broken-down Peyton Manning 
you could have brought here,’’ Davis said. “It could have been a lemon. If Peyton 
Manning comes here and he’s a lemon, where’s Denver now? But John obviously 
listened to the doctors. A bit of it was on faith. You’ve got to say, ‘We trust what’s 
happening here, we’ll take the risk of going with Peyton vs. Tim Tebow.’ ”  

The rest is history — as in historical offensive numbers for the Broncos and 
Manning. They have the luxury of a GM whom offensive coordinator Adam Gase can 
run ideas by, and whom coach John Fox (Elway’s first hire) can call upon to fire up 
the team. 

Elway did so, emphatically, after the Broncos lost to the Seahawks, 40-10 — in the 
exhibition season. Manning called it a “butt-kicking” designed to remind the team 
that they couldn’t win championships with that kind of effort. He had the credentials 
to make them pay rapt attention, and now here they are in a Seahawks rematch. 



“Everything that we do comes from the top down,’’ tight end Julius Thomas said. 
“He sets some winning expectations. We know that we have to prepare and go 
about our day a certain way, and that comes from John. He’s always in the 
building, I always say he’s up above the clouds.” 

When it comes to all-time quarterbacks, Elway is definitely in the stratosphere, and 
Manning’s right there with them. On Sunday, both will try to enhance legacies that 
scarcely need bolstering.  



John Elway's second act: Denver Broncos 
back in Super Bowl 
By Judy Battista  
NFL.com
January 30, 2014 

NEWARK, N.J. -- John Elway didn't have enough time with the one personnel expert 
whose insight he most wanted.  

The player whose transcendent moment came when he was racing the clock was 
unable to rewind it to grasp the wisdom he'd later need. And so Elway never 
found out why that scout didn't like a receiver that he'd thought highly of, their 
conversation interrupted and never resumed. 

Elway was able to sit with his father, Jack, a longtime coach and scout, through 
just a few weeks of pre-draft meetings in the spring of 2001 before Jack died. At 
the time, John, two years removed from the playing field, was only beginning to 
realize that his quest to find out what in his life might replace football would lead 
him right back to where he started. 

"That was first time I really had time to talk personnel with him," Elway said. 
"When I was playing, we talked more X's and O's. That's one thing I miss, is I didn't 
get a chance to talk more personnel and what he saw in players. When I took this 
job, he was the first guy I thought of. I wish he were still here. He would have been 
the first guy to guide me through these early stages of what I was getting into." 

Elway was standing in a dank, empty hallway at the Prudential Center on Tuesday, 
far away from the throngs that would encircle the Denver Broncos a few minutes 
later at Media Day as part of the run-up to Super Bowl XLVIII. That seemed both 
strange -- Elway, after all, remains Denver's golden boy, an athlete so revered that 
his jersey still dots stadium seats 15 years after his retirement -- and fitting, 
because his luster has only been enhanced by how seamlessly he has slipped into 
his second, less visible, football act. 

As a Hall of Fame quarterback, Elway gave the Broncos The Drive and their only 
two Super Bowl titles. But what he is giving them now -- a shot at another 
championship with the quarterback he personally recruited, with the roster he now 
manages as the team's top football executive -- is both more difficult and 
surprising. The record is mixed for premier athletes who spend their graying years 
in the front office. Ozzie Newsome, Jerry West and Larry Bird have excelled. 
Michael Jordan and Wayne Gretzky have failed. Dan Marino gave up after just a few 
weeks. 



But if Elway has needed extra guidance working through what he has gotten into, it 
has not shown. When he rejoined the Broncos just after the end of the 2010 season 
as executive vice president of football operations, he famously announced that he 
knew what he didn't know. Even if that was a bit of false modesty, the sentiment 
has served him well.  

When he retired after winning his second consecutive Super Bowl in January of 
1999, Elway set out, he said, to get away from football and find out what else there 
was. In an interview shortly before the 2013 AFC Championship Game, Elway said 
that while he'd had success owning car dealerships and restaurants -- businesses 
he was intimately involved in -- he realized after a few years that there really 
wasn't anything else like football, because none of his other interests involved 
scoreboards. Scoreboards, after all, had marked the big and small moments of his 
life since he was a child. 

That is what drove him back to football, first through involvement with the Colorado 
Crush of the Arena League and later with the Broncos. The thirst for competition 
had not diminished, which is ultimately what convinced Broncos executives -- 
during occasional conversations over the years, and then in more steady talks that 
led to a consulting deal in the summer of 2010, when the team was still being 
coached and largely managed by Josh McDaniels, at the time leading Denver into a 
destructive tailspin -- that Elway would be a fit. And not for a symbolic post 
designed to reassure fans, but for a comprehensive job running the team. 

"I think we were pretty convinced he was not going to fail," Broncos president Joe 
Ellis said. "He was very passionate about his belief that he needed to get into that, 
dive into it completely. Knowing his competitive nature -- his football intelligence, 
his leadership capabilities -- that's something we were lacking on the football side 
at the end of 2010. I remember looking back on that and thinking, if we can get 
John in here, we can not only stop the bleeding, we can move forward and correct 
things very quickly. I don't think John could have gone into this and afforded to fail, 
knowing how competitive he is. It would have eaten at him. It would have killed 
him to not be successful." 

Elway has applied the lessons he's learned throughout life to his new job. As a 
former quarterback, he possessed an acute understanding of what kinds of players 
the team needed, and he drew on his own experience as an older signal-caller in his 
no-pressure pursuit of Peyton Manning in 2012. As a natural leader his entire 
career, Elway recognized that the Broncos required a locker-room makeover in the 
wake of McDaniels' failed tenure -- and that eventually included excising the 
publicly popular Tim Tebow. From his other business ventures, Elway knew the 
importance of closely tracking expenses and placing the right value on people -- a 



task that, he says, often amounts to being the bad guy -- which helped him with 
the puzzle of the salary cap. 

Elway has admitted that there have been unanticipated hurdles -- the fax fiasco 
that cost the Broncos Elvis Dumervil, the arrests on drunk-driving charges of two 
team executives, and the emergency heart surgery for coach John Fox at 
midseason stand out -- but he learned early on that the most important thing he 
could do as a leader was to quickly manage situations and make others feel 
comfortable. 

"To me, this job is harder, not harder physically but harder on the mental side, 
because you've got to put people in the right spots and let them go," Elway said. 
"Giving up control was very difficult, especially having been a quarterback; you've 
got to let people do their jobs. Same as when you're a quarterback; you want good 
people around you. I feel like I'm flexible enough to really work with everybody." 

Elway has mostly stayed away from game-planning -- Manning said he does not sit 
in on the quarterback meetings. However, Elway said he and Manning do discuss 
philosophy, while offensive coordinator Adam Gase said he will seek Elway's opinion 
about what the team installed in practice. After the Seahawks beat the Patriots 40-
10 in the preseason, Elway took the rare step of addressing the team. He pointedly 
told the Broncos it was not acceptable to lose that way at any time -- this week, 
Elway said he had sensed that some people thought it was OK -- if they wanted to 
win a championship. 

"He might have been giving a message to coaches as well as the players, and 
everybody in the room got the message," Manning said Wednesday. "It was the 
first time he had addressed the team, and when he had something to say, it was 
important." 

Nearly a full season later, with the Broncos again within reach of a championship, 
Elway has again receded into the background, conducting his only meeting with 
reporters in a corner of this hockey arena in Newark while others gathered 10-deep 
around Manning. Fifteen years ago, that was Elway's moment. This Sunday will 
probably be more difficult for Elway, who said he gets much more nervous for 
games now than he ever did as a player. However, three years after taking the job 
he knew he didn't know everything about, Elway does know one thing: Losing is not 
the hardest part, not even when it comes to the Super Bowl. 

"The hardest thing is letting players go, because you're changing lives," Elway said. 
"You ruin a lot of dreams."  

And that is something Elway never knew much about, either. 



John Elway's birthplace rooting against 
Broncos come Super Bowl Sunday 
By Bob Ehalt 
The Denver Post 
January 30, 2014 

NEW YORK — Sorry, John. 

Port Angeles, Wash., will be severing its ties with one of its favorite sons for about 
four hours Sunday. 

While John Elway still is held in esteem as the only person born in Port Angeles to 
ever play in the Super Bowl, the loyalty of the city's 19,056 residents will 
steadfastly belong to the Seahawks in their showdown with the Broncos. 

"I'd say our city's bond with John will be tenuous at best on Sunday night," said 
Dwayne Johnson, the athletic director at Port Angeles High School. "It's going to be 
full-blown support for the Seahawks on Sunday." 

Port Angeles, located about 85 miles from Seattle, was the home of Jack and Jan 
Elway when their son John and twin sister Jana were born on June 28, 1960. Jack 
was the football coach at Port Angeles High School at the time, but in 1961 he left 
to become head coach at Grays Harbor College, the first stop in a college coaching 
career that spanned 27 years. 

More than 50 years later, some members of the community still take pride in 
having Elway as a native son and recall the support for him when he was the 
quarterback of the Broncos' 1997 and 1998 Super Bowl champions. 

"Being the birthplace of John Elway is one of the city's best claims to fame and we 
are proud to have him as one of our own," said Frank Prince Jr., a former athletic 
director at Port Angeles High School who has worked in the city's school system for 
40 years. "His father did some great things for us while he was the coach and we all 
felt the excitement when John played in the Super Bowl." 

That, though, was then. Now, with the Hall of Fame quarterback working as the 
Broncos' executive vice president of football operations, Elway is on a different side 
of the ball than the folks in his hometown. 

At least there's the potential for some consolation, unlike the Seahawks' first Super 
Bowl appearance in the 2005 season. 



"I guess if the Seahawks have to lose it might as well be to Elway and the 
Broncos," Johnson said. "It's better than losing to the Steelers." 



Politi: John Elway proving he's as good a 
team executive as he was a quarterback 
with the Broncos
By Steve Politi 
Star-Ledger 
January 30, 2014 

He is the exception, not the norm, when it comes to brilliant athletes trying to put 
on a suit and move into the front office.  

Michael Jordan, the greatest basketball player in history, has had nine losing 
records in his 10 seasons as an owner/executive. Wayne Gretzky, the greatest 
hockey player in history, bombed as a head coach. Dan Marino, one of the greatest 
quarterbacks of all time, lasted three weeks as a personnel director.  

They all have discovered the same thing: Doing something at a high level always 
came easy for them. Finding someone else to do it at that same level?  

Not so easy.  

So this was the risk John Elway was taking, three years ago, when he returned to 
the NFL for the first time since he walked off the field as a Super Bowl champion in 
1999. He had two Super Bowl titles and five appearances, a bust in Canton and an 
undisputed legacy as one of the all-time greats. 

And none of that meant a thing as new executive vice president for football 
operations if his Denver Broncos, just 4-12 when he took over, failed to win another 
Super Bowl.  

They are a win away now, and it was the other big-name quarterback who attracted 
the biggest crowd of cameras at Media Day in Newark on Tuesday. Peyton Manning 
deserves all the attention, of course, after completing the best season for a 
quarterback in league history. 

Still: Elway is the architect of this Denver team. He is the one who pieced together 
a roster filled with young talent on offense, the one who made key changes in the 
front office staff, and the one who ultimately wooed Manning to sign with the 
Broncos two years ago. 

It seems like a no-brainer now, and maybe it should have been at the time, too. 
But this was weeks after incumbent quarterback Tim Tebow led the Broncos to the 
second-round of the playoffs, becoming even more of a cult figure nationally along 
the way, while there were doubts Manning would be the same all-world player 
following neck surgery.  



“Listen, was he going against conventional wisdom when the whole fan base was 
riled up and the ratings were through the roof?” his friend and former teammate 
Terrell Davis said. “Yeah, but John ain’t there to win a popularity contest. It’s about 
getting the best players on the field.  

“It could have backfired. Peyton Manning could have come in here, played a few 
games and missed a few games, had a setback with his neck, and now what are 
you looking at? You have no Tim Tebow and no Peyton Manning.” 

The great executives understand that people aren't like you. They don't have your 
ability. They don't have your drive... If you recognize that and you're able to 
manage that, that's what makes you a good coach or GM. John Elway has that.'' — 
Terrell  

It did anything but backfire. Elway believes he was able to recruit Manning 
successfully because he is one of the few people on the planet who can put himself 
into his shoes.  

He never pressured him. He never rushed him. He offered all the information he 
could during a visit to the Englewood, Colo., training facility, promising to build an 
offense that catered to his strengths, then stood back and waited. Manning said yes 
10 days later.  

“He was still in shock that he got released by Indianapolis and it was a tough 
situation there,” Elway said. “We tried to show him what the Denver Broncos are 
about. I felt really good about our story and I’m glad he felt the same way.”  

That decision, more than anything, shaped this franchise. But it was plenty of big 
and small ones along the way, too. He hired John Fox, who was discarded as head 
coach in Carolina, to run the team. He signed Wes Welker, who was low-balled in 
New England, as a wide receiver.  

He also built a roster that helped keep this team playing at an elite level despite a 
series of devastating injuries. The best GMs are often defined by the bottom of their 
roster, not the top. The Broncos have had one of the deepest teams in the league 
since Elway took over, and that is a reflection of his abilities as a talent evaluator.  

Jordan once used the No. 1 pick on a talented high school kid name Kwame Brown, 
ignoring the warning signs about his work ethic. He assumed that he could motivate 
anyone to Be Like Mike, and the move will go down of the worst NBA Draft 
decisions of all time.  

Elway has avoided those mistakes. He famously said at his introductory press 
conference “I know what I don’t know,” and he kept his word.  



“The great executives understand that people aren’t like you,” Davis said. “They 
don’t have your ability. They don’t have your drive. You can’t get them motivated 
like you can get yourself motivated.  

“If you recognize that and you’re able to manage that, that’s what makes you a 
good coach or GM. John Elway has that.” 

It might produce the third Super Bowl title in Denver history, and even if it doesn’t, 
the Broncos appear to be built to last. There are no dynasties in the NFL any more, 
but Manning intends on playing another season and the young talent around him 
will stay mostly intact. 

So Elway had a chance to win more as an executive than a player. He is already 
succeeding where so many other great athletes before him have failed.  

  



John Elway creating second legacy 
By Ashley Fox 
ESPN.com 
January 30, 2014 

JERSEY CITY, N.J. – John Elway is not a faux figurehead. He is not a man with an 
unused office. He is not an absentee executive vice president of football operations 
for the Denver Broncos. 

No. Elway is all-in. He is in charge. The Broncos are his team. 

For weeks, Peyton Manning's legacy has been dissected and discussed, as if 
Manning has not done enough over the course of a 16-year career in which he has 
won a Super Bowl and four NFL MVP awards. This season he set every significant 
passing record, and he is in line to increase his record MVP total to five. 

It is a topic that drives Elway nuts, probably because there were nagging questions 
about Elway's legacy that he quieted only after he won two Super Bowls to close his 
career. 

With a win over Seattle on Sunday, Manning can silence the ludicrous talk about his 
legacy. It will be set. But the more intriguing question is what a Super Bowl victory 
as the Broncos' lead executive would mean for Elway's legacy. What if Elway wins 
another Lombardi Trophy in just his third year leading Denver owner Pat Bowlen's 
team? What then? 

Elway could go down as one of the most brilliant minds in the game. He would 
become the only man to win a Super Bowl MVP trophy as a player and a Super Bowl 
as a top team executive. Ozzie Newsome was a Hall of Famer as a player and has 
presided over the Baltimore Ravens' two Super Bowl-winning teams, but he never 
played in the game itself. 

Elway picked Newsome's brain after taking the Broncos job. Elway also did not 
misplace his ego but did what was in the best interest of his franchise, even if it 
impacted his own legacy as a player. Instead of worrying about his past, Elway 
looked to the Broncos' present and future. 

Elway hired John Fox, reshuffled the front office, brought in people he trusted and 
let them do their jobs, and was unafraid to make tough decisions. Elway built the 
majority of this Broncos team through a concerted effort to draft defensive players 
and fill holes with relatively inexpensive, yet experienced, free agents. 

Elway set the culture and the tone, and, of course, Elway signed Manning. Elway 
was the big draw for Manning, the main attraction. 

And look at the Broncos now. 



"I'm thrilled I can try to make Peyton the best of all time," Elway told me on 
Wednesday morning. "Maybe for my legacy that's not the best thing, but that's 
what I want to do. 

"My career is my career and this is my next career, and I want to make this next 
career as good as my first career. The way that's going to happen is if we make 
Peyton Manning be the best he can possibly be." 

When I suggested that winning a Super Bowl as an executive with Manning as the 
quarterback would only enhance his legacy, instead of detract from it, Elway said: 
"I would hope so, yeah. That's the way I look at it. ... I am not worried about my 
legacy, because I plan on being good at this, too." 

And boy has he been. 

The signature move Elway made was signing Manning. He did it by avoiding the 
temptation to deliver the hard sell. Elway looked at it from Manning's perspective. 
When Manning arrived in Denver on March 9, 2012, he was still in shock at being 
cut by the Colts. He was still sad. 

Elway explained to Manning all the positives Denver had to offer as an organization, 
but he also offered Manning advice: Before Manning committed to his future, he 
needed to reconcile his past. He had to let Indianapolis go. 

That would take time, and Elway, to his credit, backed away. He didn't call or text 
Manning. He didn't breathe down his neck. He gave Manning the space he needed, 
knowing that if you push a person like Manning against his will, you will lose him 
forever. 

"I wanted to make sure we never got to the point where he said, 'I'm not going 
there,' before he said, 'I am going there,'" Elway said. 

Manning said he appreciated that Elway told him the Broncos would operate "at 
your time." At the same time, Manning said he would not have minded if Elway had 
been "calling me to check in." 

"That's not really John's nature to kind of stalk someone, if you will," Manning said. 
"John goes at his pace." 

And therein lies another intricacy of what makes Elway so strong. He is the alpha 
dog in Denver. He is Mr. Bronco. In maybe only one other franchise – New England 
– could someone supersede Manning and make him No. 2 in the organization. 

That's the force of Elway. 

He showed the power of his voice in August after the Broncos lost a preseason 
game to Seattle 40-10. Still frustrated after losing to Baltimore at home in the 



playoffs the previous January after going 13-3 in the regular season, Elway 
addressed the team for the first time Manning could remember and, as Manning 
said, "laid it on us." 

"As I looked at my board sitting in my office, there's no way that this team should 
ever be getting beat 40-10," Elway said. "So it's not the talent. It's the mentality 
they're taking. So therefore, the mentality is if you accept getting beat 40-10, I 
don't care if it's preseason or not, then we're not going to be where we want to be. 
You cannot accept games like this. If it is OK, then we won't be world champions. If 
this is not OK, then we've got a chance." 

Manning said players and coaches got the message. 

And here they are on the verge of the franchise's first Super Bowl since Elway was 
under center. 

Elway acknowledged that he would be nervous the night before the game, but not 
as nervous as he would have been even a year ago. 

"When I can't control things, I don't get nearly as nervous, because I find it 
fruitless," Elway said. "My stomach churns, but when I can't do anything about it, I 
just have to sit there and hope." 

The thing is, Elway has done everything but take the field. He has built a successful 
team. He has made the hard calls. He has gotten the Broncos to the point that, 
from now on, they can draft the best player on the board instead of having to draft 
for need. 

And Elway has done it all by being present. A faux figurehead would have been 
exposed. Elway is on the verge of being celebrated as one of the greatest football 
men of all time. 

  



Broncos' John Elway upset with team 
after preseason loss to Seahawks 
By Patrick Saunders 
The Denver Post 
January 30, 2014 

JERSEY CITY, N.J. — John Elway was angry and embarrassed about the Broncos' 
performance in a 40-10 preseason loss at Seattle on Aug. 17. So angry, in fact, 
that he lowered the boom in a team meeting. 

More than five months later, his message still resonates as the Broncos prepare to 
face the Seahawks in Sunday's Super Bowl. 

"John pretty much laid it on us. He was not happy with that game," quarterback 
Peyton Manning said Wednesday. "It was a butt-kicking, whether it was preseason 
or regular season. He was just sharing his thoughts that that won't be accepted 
under his reign as leader of this organization, along with Pat Bowlen. I was taking 
notes; a lot of players were taking notes." 

Elway, owner of two Super Bowl rings and now president of football operations, 
clearly carries a lot of clout. 

"I think guys got the message," Manning said. "I think if I was reading it the right 
way, he might have been giving the message to the coaches as well as the players. 
And everybody in that room, I think, got the message. I thought it was important. 
It was really the first time John had addressed the team. He actually did not 
address the team the entire time last year." 

No contract for Knowshon? A source told NFL.com the Broncos don't expect to be 
able to re-sign running back Knowshon Moreno for 2014. Moreno, who ran for 
1,308 yards and 10 touchdowns in the regular season, is a free agent after the 
season. 

"My future is right now," Moreno said earlier in the week at a media session. "I 
don't live in the future; I live in the present. ... I'm thinking about today getting 
better, throughout the week getting better and on Sunday doing what we can to get 
the win." 

According to NFL.com, the Broncos are projected to be slightly under the estimated 
$126 million cap for 2014. 

Not the retiring type. Last month, and again upon arriving for Super Bowl week, 
Broncos cornerback Dominique Rodgers-Cromartie caused a minor stir by talking 
retirement if his team were to win Sunday. 



"That was misread," Rodgers-Cromartie said on the swaying Cornucopia Majesty 
cruise ship Wednesday morning. "I'm definitely not retiring. What I'm saying is 
when I look at the history of the NFL and these guys that come up with one-year 
contracts, that's it for them." 

Full pads. Despite 20-degree temperatures and a bone-chilling wind, the Broncos 
held a practice in full pads Wednesday at the New York Jets' complex in Florham 
Park, N.J. 

"We're pretty much weatherproof," Coach John Fox said. "We practice in this stuff 
all the time." 

Sherman not No. 1. A lot of people are calling Seattle's Richard Sherman the best 
cornerback in the game, including Sherman, but Rodgers-Cromartie says not so 
fast. 

"He is a great corner. But as a cornerback, if you're a true fan of this game, you 
have to understand there are still guys like Champ Bailey, Asante Samuel and 
Charles Woodson that are still in the league," Rodgers-Cromartie said. "You can't 
say you're better than them. They paved the way for us."  

  



John Elway recalls team meeting 
By Jeff Legwold  
ESPN.com
January 28, 2014 

NEWARK, N.J. -- Looking back, John Elway said "tirade" might be too strong of a 
word to describe his appearance at an August team meeting. 

But it was critical, honest, unflinching and a push toward the Denver Broncos' 
appearance in Super Bowl XLVIII. 

And with the buzz of Super Bowl media swirling behind him, Elway acknowledged 
that something needed to be said to the players during the meeting. 

"[It] was just one of those things where you think something needs to be said at 
that time," said Elway, the Broncos' executive vice president of football operations. 
"We want this team to have a mindset that want to be world champions." 

Sunday will be the second time the Broncos have faced the Seattle Seahawks this 
season. The first time was in the second game of the preseason, when an obviously 
cranked up Seahawks team manhandled a turnover-prone Broncos team in a 40-10 
victory at CenturyLink Field. 

In the days that followed, Elway appeared in a team meeting to hit the reset 
button. 

"What I said was if you want to win a world championship, you don't go anywhere 
and lose 40-10," Elway said. "To me, it seemed like some people thought it was 
OK, so I made sure to say it wasn't OK. At least I didn't think it was OK." 

There were moments in the August game when Denver's offense was sharp, and 
Peyton Manning finished his two quarters of work 11-of-16 passing for 163 yards 
and a touchdown. 

But tight end Julius Thomas lost a fumble to end a potential scoring drive for the 
Broncos and running back Ronnie Hillman fumbled into the Seahawks' end zone, 
and Brandon Browner scooped the ball up and returned it 106 yards for a 
touchdown. 

Rookie Montee Ball missed a blitz pick-up that led to Seattle linebacker Bobby 
Wagner delivering the biggest hit Manning has received in his time with Denver. 
The Seahawks also scored on four of their five possessions in the opening half, in 
addition to Browner's return. 



It all bubbled over for Elway. 

"To me it's just that if you want to be a world champion, and you have that 
mindset, you don't go anywhere, any time and lose 40-10 the way we lost that 
game," Elway said. "If you get beat sometimes, you get beat, but you don't go out 
and get embarrassed, not the way we did in that game. 

"I just didn't want it to sit there and have people believe it was OK, because it 
wasn't OK." 

All season long, the Broncos players have talked about Elway's presence at the 
team's practice complex. 

Elway doesn't often speak to the team (he also addressed a team meeting before 
the Broncos left for the Super Bowl to talk about his experiences in the title game 
as a player) but pictures of his playing career, including those taken after two 
Super Bowl wins, adorn the walls of the complex. 

"He's John Elway. You can't live here or work here and not know what he means to 
this team and this city," linebacker Wesley Woodyard said. "Whenever he talks, of 
course you're going to listen." 



Garafolo: John Elway's preseason tirade 
set Broncos' course
By Mike Garafolo  
FOX Sports 
January 27, 2014 

John Elway was steaming as he walked through the doors and into the team 
meeting. In Denver Broncos cornerback Tony Carter's estimation, Elway was 
"hotter than fish grease." 

This was not the postseason or even the regular season. It was August, after a 40-
10 loss to the Seattle Seahawks in a preseason game at CenturyLink Field. It was a 
game that meant nothing in the standings. But to Elway, on that day, it meant 
everything. 

And so, as several Broncos players told FOX Sports last week, an agitated executive 
vice president of football operations gave a rare, honest, critical and emotional 
speech that day to make it clear a performance like that was well below the 
standards of an organization with its sights on playing into February. 

"It was a preseason game, and you don't hold too much onto it. But regardless, 
even with practice, we have high standards, and that was the message that got 
across and that's been the rallying cry ever since," defensive end Robert Ayers said. 
"We're going to work every week, regardless of what it is. We're going to put our 
best out there, whether it be preseason, game, postseason, whatever. That's what 
he expects of us, and that's what we try to do." 

It might have been a preseason game, but the Seahawks played so fast and 
physical, one might have thought it was the Super Bowl for them. 

Early in the game, linebacker Bobby Wagner came right up the middle to hit Peyton 
Manning and drop him on his back. That moment, in which the franchise 
quarterback with the history of neck issues was slow to get up, surely rankled 
Elway. But there were plenty of other plays unbecoming of a team looking to sniff a 
title: 

-- A touchdown pass from Russell Wilson to Jermaine Kearse, even though Wilson 
bobbled the snap 

-- Tight end Sean McGrath running wide open up the middle of a confused Broncos 
defense for a 23-yard gain 

-- A 107-yard kick return for a touchdown by Kearse to immediately answer the 
Broncos' first touchdown 



-- A fumble by running back Ronnie Hillman as he attempted to leap over the goal 
line, thus turning a potential Denver touchdown into a Seattle score when Brandon 
Browner returned it 106 yards for a touchdown 

Elway's message, according to the players, was that kind of play won't allow a team 
that last season dropped a playoff game to the Baltimore Ravens to advance further 
this year. The players said he challenged a "soft" defense to play better and let 
everyone in the room know they had the potential to do so much more. 

"It was basically, 'That's not our football team,' " wide receiver Demaryius Thomas 
said, "and he made it clear we have to do better, even if it was preseason." 

Elway was right about the players' potential, as the Broncos' presence in the Super 
Bowl for a second, much more meaningful matchup with the Seahawks attests. 

"He doesn't talk very much, so when he does talk, everybody's listening and on 
board," Carter said. "We're here where we want to be, and we respect John Elway 
to the utmost. We want to go out and make him happy." 

Guard Louis Vasquez, whom Elway signed as a free agent before this season, 
quickly learned the Hall of Fame quarterback isn't a figurehead. 

"Just given his reputation, he demands a lot," Vasquez said. "That's all you really 
need."

Added receiver Wes Welker, another member of the Broncos' 2013 free-agent 
class: "I'm not surprised by (Elway's active role). He's kind of the catalyst of who 
we are and his idea of us as a team. He hand picks guys on what he wants and 
what he wants our team to be. He's gotten us this far and done a great job with it." 

The players have pointed back to that fiery preseason talk from Elway as a turning 
point for this team's work ethic. Before that meeting, they agree many in the room 
probably thought subconsciously this team would waltz back into the playoffs. After 
the speech, they knew they had to work hard every day to get there. 

"We knew it, too, but we kind of brushed it under the rug more, being that it was 
preseason. But he said, 'It's not acceptable. I don't care what it is,' " Ayers said. 
"And ever since then, whatever it is, we're trying to win and trying to dominate, 
and it's great our leader can do that." 



Kiszla: John Elway is NFL's top executive 
in 2013 as Broncos boss 
By Mark Kiszla 
The Denver Post 
January 27, 2014 

Looking to win a Super Bowl, Broncos executive John Elway gambled $5 million on 
the idea that cornerback Dominique Rodgers-Cromartie hadn't forgotten how to 
play winning football. 

"If I win the Super Bowl, I'm done. I'm retiring," Rodgers-Cromartie said Thursday. 

C'mon, now. No Pro Bowl-caliber player quits football at age 27, in the prime of his 
NFL career. 

"I've got six years in this league. My goal was to get five coming out of college," 
Rodgers-Cromartie said. 

If the Broncos win the championship, would he really walk away from the game? 

"It's going good. I might go one more year," said Rodgers-Cromartie, signed by 
Elway to a low-risk, one-year contract after two forgettable seasons in Philadelphia 
left the once-ballyhooed cornerback looking for work. 

In 2013, Denver has been the prohibitive favorite to win the AFC from wire to wire, 
despite the losses of key players such as offensive tackle Ryan Clady, linebacker 
Von Miller and cornerback Champ Bailey. 

That's a testament to strength and depth of a roster assembled by Elway and his 
front-office staff. 

In 2013, has any NFL executive done a better job than Elway? No. 

While he was often mentioned as executive of the year candidate a year ago after 
landing Peyton Manning to play quarterback, a compelling case can be made that 
Elway actually made shrewder personnel moves this season. 

The three Denver players most deserving of an invitation to the Pro Bowl are 
Manning, guard Louis Vasquez and Rodgers- Cromartie. All were brought to town by 
Elway. 

While the fax machine faux pas with pass rusher Elvis Dumervil hogged headlines, 
Vasquez and Rodgers-Cromartie were part of a free-agent class that also included 
wide receiver Wes Welker and defensive tackle Terrance Knighton. Where would the 
Broncos be without those acquisitions? 



Nowhere near first place in the AFC with a 12-3 record.  

The faith Elway showed in Rodgers-Cromartie paid off big. He might not make the 
Pro Bowl, when rosters are announced Friday. But, without question, Rodgers-
Cromartie has been the No. 1 performer on a Denver defense that has been forced 
to play short-handed all season long. 

Rodgers-Cromartie played in the Super Bowl with Arizona at the conclusion of his 
rookie season in 2008, and made the Pro Bowl a season later. A trade to the Eagles 
in 2011, however, sent his career into a tailspin. Denver acquired him with the 
belief Rodgers-Cromartie's production could again match his potential. 

"There are a lot of talented people. I think it comes down to performing consistently 
and I think he understands that better now," Broncos defensive coordinator Jack 
Del Rio said. "I think he's worked at it well and been a good teammate, and so I 
think he's had a good, solid year. 

"I think his best football — I'd like to say — is in front of him. I believe that. I think 
he's a guy that continues to be on the rise." 

Vasquez is the rock-solid foundation of a Denver offensive line that has prevented 
Manning from being sacked no more than 17 times, giving him the cleanest uniform 
among starting quarterbacks in the league. 

"He's been one of the fewest-hit quarterbacks in the league. That is the main goal 
at the end of the day," Broncos offensive coordinator Adam Gase said. "And Luis 
has been a big part of that." 

Elway has made mistakes in personnel. While quarterback Brock Osweiler, selected 
57th overall in the 2012 draft, sits and learns behind Manning, it's hard not to 
imagine how much better the defense might be had the Broncos instead taken 
linebacker Lavonte David with the pick. Rookie running back Montee Ball has slowly 
become a contributor, but how much more potent could this offense be if Denver 
had ignored its long-term health concerns about Alabama star Eddie Lacy? 

Nobody, however, can quibble with the fact Denver has won its third consecutive 
AFC West title under the guidance of Elway. 

Maybe the guy in charge should get an award.  



Super Bowl 2014: John Elway tastes 
success leading Denver Broncos from the 
front office 
By Kent Babb 
The Washington Post 
January 26, 2014  

For two years the restaurateur chased him, pitching ideas and concepts for a place 
with John Elway’s name on it. 

They would serve steaks and potatoes, hire star chefs and build in prime locations. 
Tim Schmidt, a former attorney who had operated restaurants for two decades, 
would handle everything, and Elway, the legendary former Denver 
Broncos quarterback, needn’t lift a finger. 

And that was the problem. Where’s the fun in idle time? Elway gets antsy on the 
sideline, impatient and anxious when the difficulty is gone. So he told Schmidt that 
if he was going to be involved, then he needed to be involved. He met the cooks 
and the staff; Elway wanted to taste the food they would be serving, leading 
Schmidt to arrange a tasting at a closed-down restaurant so Elway could sit at a 
hauled-in card table and sample the seasonings and the cuts — taking bites so big 
he ate himself sick. 

“He could barely breathe all weekend,” Schmidt recalls, and 10 years later, he’s 
used to his hands-on business partner. “There’s certain people in life that run off to 
the beach, and there’s certain people that are driven for the rest of their life.” 

At 53, Elway has nothing left to prove. He was a two-time Super Bowl champion 
and a nine-time Pro Bowler. There’s a bronze bust of him in Canton, Ohio, at the 
Pro Football Hall of Fame. But those accomplishments came and went years ago; 
it’s the challenges ahead that motivate Elway. 

“I think one thing that I’m about is I’ll never stop climbing these mountains,” he 
said. 

Three years ago, he took on perhaps his biggest task, taking over the Broncos’ 
football operations after they completed a 4-12 season. He became the team’s 
executive vice president of football operations, a long-winded way of saying he 
builds the roster, has final say on contracts and acquires players — none bigger 
than the 2012 free agent signing of quarterback Peyton Manning. On Sunday, the 



team Elway constructedwill play in the Super Bowl for the first time since 1999, 
when Elway was Denver’s quarterback. 

He returned to the Broncos because, even with four restaurants and a Toyota 
dealership, he was bored. And because he thought he could fix a broken team. 
When the Broncos hired Elway, it was met with skepticism: Here was another 
wandering legend who thought he knew it all. A legacy is a delicate thing, a house 
of cards in a humid room. Yet so many icons find their way back, tinkering with 
their own foundation. 

Michael Jordan couldn’t help himself, either; after 10 full years as a part-owner in 
charge of basketball operations, he has one playoff appearance and nine losing 
seasons in 10 full years leading first the Washington Wizards and now the Charlotte 
Bobcats. Wayne Gretzky went 143-161-24 in four seasons as an executive and 
head coach of the Phoenix Coyotes. Even Dan Marino tried it, taking over personnel 
for the Miami Dolphins in 2004. He resigned after three weeks. 

“It just got to be a little bit more than I could anticipate at the time,” Marino said, 
adding that few sports legends are prepared for the hours and tasks that make a 
good executive. 

Elway, though, embraced these responsibilities. As a quarterback, he was at his 
best when he shouldn’t have been, leading 35 fourth-quarter comebacks and 46 
game-winning drives. Now he has done what so many others couldn’t: going from 
eager and unqualified ex-player to one of sports’ best executives. 

“Whether it be the car business, the restaurants — I always wanted to be very good 
at it,” Elway said. “I wanted to be as good at those as I did being a football player.” 

Retirement woes 

For a long time, Elway’s post-NFL career was defined, like the first act of his playing 
days, by failure. 

He had lost his first three Super Bowls before winning two in a row and retiring in 
1999. And although he owned several car dealerships during the 1990s before 
selling them for millions in stock, his ventures after leaving the NFL had attracted 
more attention. Elway invested seven figures in MVP.com, an online business with 
Jordan and Gretzky, and watched it fold within a year. Elway’s stake in another 
Internet startup was reportedly sold at a loss, and his co-ownership of the Colorado 
Crush, an Arena Football League team, soured when the league folded in 2009. 

“That was the big story after he got out,” Schmidt said. “Everybody was taking 
shots at him about a couple of business things that didn’t work.” 



The Crush led a short life, but Elway spent its years learning football’s 
administrative side. He studied players and picked the brains of scouts. Elway had, 
as a quarterback, watched film of NFL defenses for years as he prepared to face 
them; he understood why certain players were feared. But now he had no choice 
but to study all positions. He called it his MBA in football, and he learned that like 
being a quarterback, the more he prepared and involved himself, the greater 
chance for success. “I like to learn,” Elway said simply. 

When he finally agreed to open the first Elway’s steakhouse with Schmidt, the 
retired quarterback paid attention to design elements, learning why layout can 
make or break a restaurant. He attended monthly financial meetings, studied 
income statements and spent time with the managers and chefs Schmidt hoped to 
hire. “He puts his money up. He puts his name up,” Schmidt said. “And he puts his 
effort up.” 

The years passed, and sometimes on the golf course Elway would discuss the 
Broncos and their troubles. The Broncos went five seasons without a winning 
record, collapsing in 2010 with a dozen losses. Elway liked to tell his friends what 
he would do if he were running the Broncos, and like good golfing buddies, they 
would tell him he should be running the team. 

Word filtered back to the team’s Dove Valley training complex, and in summer 
2010, Broncos executive Joe Ellis and owner Pat Bowlen contacted Elway and asked 
whether he would be a consultant. 

“As we talked more and more,” Ellis said recently, “it was clear that he was eager 
to lend as much help as he could to the organization. He was ready to dive all-in.” 

They introduced him Jan. 5, 2011, and outsiders rolled their eyes at the new 
executive vice president, seemingly an emeritus title for another bygone star. But 
during a nearly one-hour news conference, Elway said something that resonated. “I 
know what I don’t know,” he said. 

Learning on the job 

He spent his first days and weeks mostly listening and asking about details. Elway 
asked Brian Xanders, a former scout and the Broncos’ general manager (whom 
Elway outranked), why he liked one free agent more than another. He asked Matt 
Russell, at the time Denver’s college scouting director, why one prospect would fit 
in the NFL and another would not. He leaned on others with league connections — 
something Elway lacked — to communicate with the NFL office. 

“They all had that knowledge, and so I picked their brains,” Elway said. 



Elway pursued players he would’ve enjoyed playing alongside and sharing a locker 
room with, seeking that combination of ability and attitude. Maybe that free agent 
tight end would someday become Shannon Sharpe. Maybe the rookie running back 
shares Terrell Davis’s grit. 

Said Elway, “I knew what I wanted in guys and kind of the characteristics and 
personalities that fit.” 

Elway held workouts each morning for the personnel staff, and afterward they 
would disappear into a conference room adjoining Elway’s office, talking and 
studying prospects for so long that they began calling it “the Cave.” It was common 
for a visitor to enter Elway’s office, golf or NASCAR on a muted television screen 
behind him, while his hand held a remote that controlled football footage. And long 
after sunset, the only car remaining in the players’ lot was Elway’s white sedan. 

He absorbed his staff’s experience, and when it was time to select players, there 
were more payoffs than busts. For every failed acquisition, such as fullback Jacob 
Hester, there were several gems: free agent defensive tackle Terrance Knighton, 
fourth-round tight end Julius Thomas and sixth-round linebackerDanny Trevathan. 

“We are going to miss. I am going to miss,” Elway admitted. “I’m going to do a lot 
of homework and really like somebody, and it’s not going to pan out.” 

Elway reshuffled the personnel department in 2012, and some of the men he had 
learned from were no longer needed. Xanders was out — he and the Broncos called 
it a mutual parting of ways; the Detroit Lions, Xanders’s new team, didn’t reply to 
an interview request. Russell was elevated to player personnel director, becoming 
Elway’s top assistant, though that didn’t stop Elway from suspending Russell and 
Tom Heckert, another member of the front-office staff, after they were arrested for 
drunken driving in separate incidents last summer. 

Elway also replaced Mike Bluem, the Broncos’ longtime salary-cap specialist, with 
Mike Sullivan, a former NFL agent. 

“He stays calm; he stays collected,” said Ellis, now the Broncos’ president. “It’s a 
trait that a lot of people saw in him on the field, leading teams on game-winning 
drives.” 

Elway put it more simply: “That’s the hard part of this job because you’ve got to be 
a bad guy.” 

Luring Peyton 

In March 2012, Elway’s biggest test traveled on Bowlen’s private jet to Stillwater, 
Okla., where key Broncos employees were observing a potential new quarterback. 



Tim Tebow had led Denver to the second round of the 2011 playoffs, but Elway and 
others believed Tebow lacked the skills to lead the Broncos to a championship. 

And so here they sat, eyeing Oklahoma State’s Brandon Weeden, a prospect in the 
upcoming NFL draft, as the jet left South Florida and headed northwest — with 
Peyton Manning as its cargo. 

Two days earlier, the Indianapolis Colts had cut Manning after 14 seasons, in part 
because the quarterback was due a $28 million option bonus and also because he 
hadn’t played in 2012 because of a neck problem that affected his arm strength. 
Still, Manning had several suitors, and when the jet stopped in Stillwater, Elway, 
Coach John Fox and others boarded with the quarterback. “Huge stakes involved,” 
Elway recalls. “.�.�. We’re going to take a chance on a guy that we’re not sure is 
going to be able to make it back.” 

The group traveled to Englewood, Colo., a Denver suburb, and Elway led Manning 
on a tour of the team’s headquarters. Elway considered his days as a quarterback. 
He had never left the Broncos, but if he had, what would he have wanted? What 
kind of organization would’ve appealed to him? “I didn’t try to push Peyton,” he 
said. “I put myself in his shoes.” 

Elway and Fox offered to tailor an offense to Manning’s preferences — just look 
what they had done with Tebow — but mostly they took things slowly. Elway 
allowed Manning to ask questions and set his own timetable. They didn’t push him 
to sign a contract before leaving Denver; if anything, Elway encouraged him to visit 
other teams. “What we did,” Elway said, “was give him his space.” 

Elway said they talked football and quarterbacking, expectations and goals, life and 
what it’s like when the games end — one Hall of Famer courting a future Hall of 
Famer, talking on equal footing and shared understanding. 

“John could understand where he’s coming from and the things he has 
accomplished and what he wanted to try to accomplish,” said Marino, who now 
works as an NFL analyst for CBS and as a spokesman for the AARP and its Life 
Reimagined program. “John, playing that position, could understand that — more 
than anybody else would.” 

Ten days after Manning’s visit, a phone rang. Elway answered and heard a familiar 
voice. A moment later, Elway looked at Fox, giving him a thumbs up. 

The job never stops 

A day after Manning led Denver to the AFC championship Jan. 19, Elway boarded 
another jet — this time to Mobile, Ala., and the Senior Bowl. Elway had 24 hours to 
smell the roses; now it was time to return to work. 



He sat on metal bleachers, watching and listening, identifying the next wave of 
prospects. He trusts his eye and his approach, and he believes in those he has 
surrounded himself with. After all, it wasn’t really the food he was sampling on that 
night in 2004; he was testing his own palate and instincts against the word of those 
he would be working with. If they said something was good, now he could believe 
them. “As a quarterback,” Elway said, “you’re only as good as the people around 
you.” 

Elway, for his part, said it’s the difficulty he enjoys, the proving to himself and 
others that he can reach another peak, no matter how tall. 

“I don’t care what I’ve done in the past,” he said. “I’m very proud of the fact that 
I’m in the Hall of Fame as a quarterback and went to five Super Bowls, won two of 
them, and I’m proud of that. 

“But I’m climbing another mountain. I don’t like to look back.” 



Broncos boss John Elway keeps ultra 
competitive Peyton Manning on his toes 
By Dan Wetzel  
Yahoo Sports  
January 29, 2014 

NEW YORK – Peyton Manning was talking this week at Super Bowl media day about 
preparation. He is famously maniacal about it, of course. Motivation has never been 
much of a concern for the Denver Broncos quarterback. 

Still, 16 years into an NFL career, at age 37, with multiple neck surgeries in the 
past, young children at home and myriad business and spokesman duties, it's 
natural to slack a little, tempting to think he has it figured out. 

"Maybe I was a robot early on," Manning said. "Now, maybe I am a little more 
human." 

Yet if there is one thing that stops him from slipping, Manning said, it's his respect 
for the man who brought him to Denver after the Indianapolis Colts cut him in 
2012. Peyton Manning works for John Elway, who became the franchise's executive 
vice president of football operations a year earlier. 

The two communicate and operate on a level of quarterback excellence that few 
men alive can match. If anyone can match Manning's skill level, it's Elway. And if 
anyone can exceed Manning's competitive fire, it's the man who delivered Denver 
its first of two Super Bowl titles courtesy of an iconic, helicopter spin that delivered 
a critical first down. 

So if there is a chance to cheat the process, even a little, well, Elway is one of the 
few people who can first recognize it and second call Peyton out on it, although his 
presence alone does that. 

"I don't think John Elway wants a player focused on [things other than football]," 
Manning said. 

The Broncos will seek a third Super Bowl title Sunday against the Seattle 
Seahawks. The first two were won in the late 1990s with Elway at QB. He'd remain 
a legend in Colorado even if he didn't become the team's brain trust and made the 
moves that rejuvenated the franchise of late. 

"He might be kind of the most popular guy in our city," Broncos coach John Fox 
said. 

There's no maybe about it. It's tough to be more popular than Peyton Manning right 
now. Elway does it. His personnel decisions (including ending the Tim Tebow 



experiment), his eye for talent and his decision to hire Fox have all led the Broncos 
here. Nothing, however, was bigger than winning the recruiting battle for Manning, 
who also had the Arizona Cardinals, Tennessee Titans and others after him. 

There is more though. Elway cuts an impressive presence around the franchise, one 
that commands respect from players and without saying a word gets even the most 
driven to drive a little harder. 

"It's pretty cool to see him walk around there," linebacker Wesley Woodyard said. 
"He's right there in the back scene. We always notice him there." 

Elway is 53 yet in many ways the Broncos are still about him. Nowhere is that more 
obvious than his relationship with Manning, where they can talk legend to legend 
and the respect runs almost as peers. 

"I think that relationship definitely [helps]," Elway said. "I would [have] liked to 
have somebody that had been in the position running an organization when I was 
playing quarterback too that had the same mindset. I have never really talked to 
him about exactly why he chose Denver, but I have a feeling that that was part of 
the decision." 

Manning said it certainly was. He wasn't coming back from neck surgery and risking 
both more serious injury and the potential humiliation of not being up to his old 
form just for the fun of it. He was already rich and famous. He already had a Super 
Bowl. He was already headed to the Hall of Fame. 

A second act was about winning another championship. And that's it. Elway 
presented both the know how and the competitiveness that Manning craves. He 
wasn't working in the Broncos front office just for kicks – he needed neither the 
money nor the attention. Elway was there to win also and Manning, who was 
stunned to get released by the Colts and was looking for not just a team but a 
home that shared his mindset. 

"You can only pick one team to go play for," Manning said. "It reminded me of 
college somewhat, that you would like to play for a lot of teams. Go play for this 
team for a year, maybe give this team four or five games and bounce around. It's 
not the way it works; you have to pick a team." 

He chose Denver. He also chose Elway. 

"We tried to show him what the Denver Broncos are about, about what our staff 
was about, what we had to offer, the ability for us to be able to blend our offense to 
what he's used to doing, and also the young guys we had on the roster but also 
what the Rocky Mountain region was all about." Elway said. "So I felt really good 
about our story, and I'm glad that he saw it the same way." 



Elway was always a take-charge player, selling out on runs, risking injury for an 
extra yard, daring to make the impossible throw to win games. He was all in. 
Mentally nothing has changed and that has rubbed off on everyone. 

"I think John Elway would still be playing football if he could physically," Manning 
said. 

Elway found running the operation fills the competitive void, although the nerves, 
particularly during games, can be worse. "I'm getting better with letting the control 
go and knowing that there's nothing I can do." 

He sees no difference though in wanting to win this Super Bowl as any of the ones 
where he was under center. There is no wistfulness at getting back on the field. 
These are his Broncos. This would feel just as much his title. Maybe, in some ways, 
even more. 

"It'd be just as important," Elway said. "I think that to be a part of that and to be 
on that was a part of putting this whole thing together would be something that's 
very important and something I'd like to do. 

"It's different. Obviously, playing is a lot more physical and much tougher that way, 
but I think that in my position now it's kind of trying to stay two steps ahead and 
make decisions on what we have to do in the future. Hopefully they're the right 
ones." 

He said that with the same cool, confidence that defined him as a player – the 
knowledge that preparation would pay off, both by him and the new/old 
quarterback he built this around. 

  



Bond between Peyton Manning, John 
Elway runs deeper than you think 
By Don Banks 
SI.com 
January 28, 2014 

NEWARK, N.J. -- With apologies to Richard Sherman and the weather, both of 
which seemingly inspire endless discussion and debate, there's one topic that 
captivates me above all others about Super Bowl XLVIII: The numerous and 
intriguing parallels that link the quarterbacking careers of Peyton Manning and John 
Elway, unquestionably the two most illustrious names that have anything to do with 
this game. 

Stand back for a moment and consider the fascinating symmetry that has fallen 
into place over the span of time for the Denver Broncos' record-breaking passer of 
today and yesteryear, as the current starter and equally famous chief football 
decision-maker prepare together for their return to the game's grandest stage. I'm 
starting to think there's something at work here on the karmic level that might be a 
bit further down the road than first realized, and it has plenty of possible impact on 
Sunday's outcome. 

The more you look into their shared history, and how much they've walked in each 
other's shoes, the more there is to chew on. Especially when the subject is late-
career Super Bowl trips and pushing back against the perception of not being able 
to "win the big one.'' Can anybody relate quite as well to the pressures and 
potential of this week's opportunity than Manning and Elway, who both already own 
a place in the NFL's pantheon? 

The multifaceted connections between them extend probably much further than 
even most of us have realized. To wit: 

• Of course, Elway and Manning were both drafted first overall in the NFL, 15 years 
apart, by the same organization: the Colts. Elway never played for them, forcing a 
trade to Denver in 1983, which was the Colts' last season in Baltimore. But Manning 
spent 14 years with the Colts in Indianapolis, putting that NFL city on the map, 
before joining Denver in 2012. 

So if you're scoring at home, that means both Elway and Manning have been the 
property of just two NFL teams, the Colts and Broncos. On Sunday against Seattle, 
Manning has a chance to become just the second Denver quarterback to win a 
Super Bowl, joining Elway, the two-time champion. 



• Elway won his second Super Bowl ring in his 16th NFL season. Manning is going 
for his second Super Bowl ring in his 16th NFL season, having earned his first with 
the 2006 Colts. 

• At 38 and seven-plus months, Elway was the oldest starting quarterback in Super 
Bowl history when he won game MVP honors in Denver's Super Bowl XXXIII 
conquest of Atlanta in January 1999. At 37 and 10-plus months, Manning will be 
the second-oldest starting quarterback in Super Bowl history. The two stars briefly 
co-existed in the NFL firmament, with Elway's final season of 1998 representing 
Manning's rookie year. 

• In Elway's last two seasons in the league, 1997-98, the Broncos went 26-6 in the 
regular season and won back-to-back Super Bowls, a fairy tale ending for the 
Denver icon. In Manning's first two regular seasons as a Bronco, Denver has posted 
that exact same 26-6 record and is now back in the Super Bowl for the first time 
since Elway's 1998 swan song. 

• Both men have well eclipsed the fame of the successful football fathers who 
raised them in the game, with Jack Elway's career as a college coach and Archie 
Manning's collegiate and pro quarterbacking career having been just the warm-up 
act for their ultra-famous sons. But you can't tell either one of their stories without 
Jack or Archie being at the center of it. 

• And finally there's this, a little esoteric, but you'll forgive me for taking the 
comparison down to the Super Bowl-driven details: Elway in 1997 won his first ring 
against a historic NFC Central foe in the Packers, then came back the next season 
and beat a team (Atlanta) led by a three-time veteran NFL head coach in Dan 
Reeves (Broncos, Giants and Falcons). Manning? His first ring came at the expense 
of a historic NFC North (same division, new name) rival in the Bears in 2006, and 
now he and his Broncos face a Seattle team led by a three-time veteran NFL head 
coach in Pete Carroll (Jets, Patriots and Seahawks). 

I expected to dazzle Elway with all these career congruities when I put them to him 
just before the Broncos' Super Bowl Media Day session began on Tuesday, but the 
old quarterback called an audible on me and had one of his own lined up. 

"Here's another great funny thing, and this isn't on your list,'' said Elway, standing 
in the bowels of Newark's Prudential Center, where the NFL conducted its Media 
Day for this first outdoor, cold-weather Super Bowl. "You know on the Chinese 
calendar, it's the year of the horse, right? Well, we were both Colts and Broncos. 
We're horse-related.'' 

Actually, when it comes to Super Bowls, Elway wore more of the goat horns early in 
his career, helping a somewhat overachieving Denver team reach three Super 



Bowls in his first seven seasons, only to lose all of them in blowout fashion. The 
career-capping back-to-back rings completely changed the narrative, of course, just 
as it no doubt will for Manning if he captures a second Super Bowl win in three 
tries, following the Colts' 2009 upset loss to New Orleans. 

Elway extinguished the can't-win-the-big-one label forever with his twin titles, and 
Manning now has the same opportunity to erase a stigma that has fairly or unfairly 
followed him to some degree since his stellar collegiate career at Tennessee. 

That would be yet another tie that binds these two NFL greats, one already in the 
Hall of Fame and the other headed there as soon as he's eligible for the gold blazer. 
Perhaps the most meaningful tie of all. 

"I remember meeting Peyton as I was on my way out and he was on his way in,'' 
Elway said. "But a lot of people don't know that when I was younger, my dad 
always talked about Archie Manning. I still remember him talking about the player 
Archie Manning was, and what he did playing at Ole Miss. My dad always said he 
thought Archie should have won the Heisman Trophy the year Jim Plunkett won it 
[in 1970]. For years, Archie Manning had been a big hero of my dad, and because 
of that he became my hero. 

"Years later, when I was coming out of Stanford, I was getting recruited by I think 
IMG, one of the big agencies. We were interviewing agents, and Archie Manning 
came to my house representing IMG, and he came down to San Jose State when 
my dad was coaching there at the time. My dad had so much respect for him as a 
player. So it's kind of funny how it's come full circle, with me and Peyton together 
now in Denver.'' 

I don't think it's any coincidence that Peyton Manning gravitated toward Denver and 
Elway when he was deciding his playing fate in that eventful spring of 2012. How 
many people can really speak the language and understand the thinking of the Hall 
of Fame-caliber franchise quarterback? Manning saw offensive talent on hand and a 
franchise with a long and rich history, but it must have been reassuring to know 
that Elway, a fellow member of a small and select fraternity, was in charge. 

"I think it mattered, but we never really sat down and talked about why he picked 
Denver,'' Elway said. "I guess I didn't ask because I thought it was the right place 
for him anyway. The one thing I felt, I just tried to put myself in his shoes. What 
would I want to see when I was visiting these different teams, and how I would 
want them to react to me? 

"I wouldn't want them to act desperate. I'd want them to act like, 'Hey, if you come 
here, great, if you don't, we're going to be OK, too. But we sure want you here.' 
I've never been a guy who likes to get the hard sell, so I just wanted to stay away 



from that and show him what we have. I know if I was in his shoes, I would have 
loved to have a guy who was a quarterback running the team. Just knowing that 
guy has been through what you've been through and seen what you've seen. 
There's definitely a connection there.'' 

From all indications, one potential parallel between Elway and Manning, perhaps the 
most obvious, will go unformed. Elway retired in that blaze of glory, going out on 
top twice-over after winning his second ring. Manning has made it clear this week, 
win or lose on Sunday, he's not near ready to walk away. And how can you blame 
him? After missing 2011 with his four neck surgeries, then rewriting the NFL record 
book with his passing arm this season, Manning sees no need to follow Elway's lead 
on the retirement front. 

"And he shouldn't, the way he's playing,'' Elway said. "He should get the chance to 
play until he's ready to walk away on his terms, not anyone else's. Just like I got 
to. I can't speak for him, but with what we've accomplished in the past two years -- 
and he's done it -- to get where we've gotten and as quickly as we have, I think it's 
a good fit. Put it that way. To have that respect and connection with Peyton that I 
have has been a tremendous help.'' 

It's an easy case to make this week in New York/New Jersey. Manning and Elway 
and the symmetry and intersection of their legendary careers is as intriguing as this 
Super Bowl gets. No matter how the weather, or even Richard Sherman, may howl 
come gameday. 



Elway, Ellis Help Ring NYSE Opening Bell 
By Stuart Zaas 
DenverBroncos.com 
January 30, 2014 

John Elway and Joe Ellis were part of a group that rang the opening bell at the New 
York Stock Exchange Thursday morning. 

NEW YORK – Broncos President Joe Ellis and Executive Vice President of Football 
Operations John Elway were part of a group representing Super Bowl XLVIII that 
rang the opening bell at the New York Stock Exchange on Thursday morning.  

They are likely welcome back any time as the Dow Jones Industrial Average 
finished up more than 100 points for the day. 

“It is very cool. Everybody knows John Elway,” NYSE President Duncan L. 
Niederauer told Broncos TV. “I just said to John how his career off the field is to be 
admired as much as his career on the field. He has been a great businessman.” 

The group included representatives from both teams playing in Super Bowl XLVIII 
as well as the ownership groups of the New York Giants and New York Jets. 

Ellis and Elway were joined by Seahawks Owner Paul Allen, President Peter 
McLoughlin and General Manager John Schneider. 

Giants Co-Owners Jon Tisch and John Mara were also part of the group, along with 
Jets Owner Woody Johnson. 

Niederauer was especially excited to see Elway and Ellis represent the Broncos 
since despite growing up in the New York area, he is long-time Broncos fan. 

“I’ve been a Broncos fans since 1973 and I’ve idolized Elway since 1983, 
Niederauer said. “I’ll be at the game on Sunday sitting with my man, Mr. (Karl) 
Mecklenburg. So far my tack record going to Broncos games with this jersey – let’s 
just say it’s pretty good. Hopefully my luck will continue this Sunday." 

After presenting NYSE medallions to Ellis and Allen, Schneider pulled a Karl 
Mecklenburg jersey, showing his allegiance. 

“It was nice to see him put the Karl Mecklenburg jersey on out there,” Elway said. 
“It was a great thrill and nice to meet Paul Allen for the first time and John 
Schneider, their GM, who has done a tremendous job. Really a great experience.” 



John Elway and Peyton Manning: Two 
iconic QBs, one exit plan? 
By Judy Battista  
NFL.com
January 17, 2014 

ENGLEWOOD, Colo. -- John Elway sat up in his box last Sunday, watching the 
Denver Broncos' lead wither away. Elway, of course, was the architect of many 
Broncos victories, and his career arc remains a romantic ideal: He retired after the 
1998 season as a champion, leaving the game after winning two straight Super 
Bowls and setting to rest, at the last possible moments available to him, the notion 
that he could not win on the biggest stage.  

It is not lost on Elway that the same reputation has been attached to Peyton 
Manning with his career in the latter stages. 

Manning, at 37, is the same age now that Elway was when he won his first Super 
Bowl, and it is impossible not to draw parallels between the two men. Elway had no 
comparable rivalry during his career like Manning has with Brady -- Elway 
mentioned maybe Bernie Kosar because they played each other three times in the 
conference championship game in Elway's early years, drawing laughter from 
reporters -- but because of their shared profession, of their uncommonly similar 
circumstances, Elway has a unique window into Manning's mindset as Manning 
prepares to face Brady for the 15th time, and for the chance to play in his third 
Super Bowl. 

The familiar question, then, is whether Elway, the Broncos' executive vice president 
of football operations, suspects that Manning might follow his path to retirement 
should their parallel careers align again, if Manning wins a second Super Bowl to 
provide a neat bookend to his career.  

Elway said he does not know what Manning will do -- they will not talk about it until 
after the season anyway -- but his own experience is telling, about what a 
professional athlete ponders when, as Manning has put it several times recently, 
they see the light at the end of the tunnel. 

"I still think he's young and he's playing well," Elway said, in a meeting with a small 
group of reporters Thursday. "That's going to come down to Peyton. It's going to 
come down to what he wants to do. Having been a football player before, when you 
leave this game, you want to leave it on your last leg and try not to leave anything 
on the table. So, anybody that's a competitor, that's kind of the way they want to 



leave the game. I was just fortunate to be able to be on two great football teams 
and be able to win world championships when my last leg broke." 

In that way, the trajectories of Elway and Manning are much different. Manning 
spoke this week about feeling refreshed with a new offense with new teammates 
and coaches. He continues to enjoy the dogged preparation he has always engaged 
in, noting that he has often heard older players say they love playing on Sunday 
but no longer enjoy the work that leads up to it. He has played, remarkably, the 
best season of his career -- the best season of any quarterback's career -- at an 
age and following a neck injury that would surely have sent most of his peers to the 
golf course for good. His much-scrutinized arm strength has not caused his game to 
deteriorate, the element that Elway said ultimately drove him from the field. The 
soundness of Manning's neck might ultimately dictate his timetable, but Elway's 
history is probably instructive, too, because of the insight it offers into the way 
players of this stature think.  

"I looked at my whole last year, and I think I missed four games my last year," 
Elway said. "So, could I have gotten through another year? Sure, I could have. But 
would it have been at the level I want to get, being at the same level, was I 
enjoying the game as much as I had enjoyed it? No, because it took me so long to 
heal. It was kind of the beginning of the body breaking down. So the combination 
of both and being able to run off into the sunset, made it easier for me." 

There seems little doubt that Manning is still enjoying playing. 

"I can't imagine him not -- throwing 55 touchdown passes and 5,400 yards," Elway 
said. "I guarantee you if I was in his shoes, I would have enjoyed it. I'm sure he is 
still enjoying it, and he's on a good football team, which also, late in your career, is 
crucial." 

Putting that team together has been Elway's responsibility, although he was not 
always certain he would pursue this post-playing path. Elway said that when he 
retired, he wanted to get away from the game, to find out if there was something 
out there for him other than football. Elway has been wildly successful at nearly 
everything he has done -- from playing, to car dealerships, to restaurants -- but 
ultimately he received his answer. 

"It took me two years to figure out there wasn't -- three years to really figure out 
that I'm built to be involved with football somehow," Elway said. "That's really what 
I know the best because that's what I've spent all my time on. My adult life has 
been in football. I had the dealerships and restaurants, but those don't have 
scoreboards on Sundays. When you're used to seeing a scoreboard -- even when 
you are 4, 5, 6, 7 years old -- on Saturday and Sunday every weekend in the fall, I 
don't think you ever break that." 



He was charged with rebuilding the Broncos, with restoring a winning culture in a 
team that was trying to recover from the failed Josh McDaniels experiment. Elway 
praised McDaniels as a bright, young coach -- the same praise he heaped on his 
current offensive coordinator, Adam Gase, for whom he said he wished he could 
play. But he also had the unenviable task of jettisoning Tim Tebow and the more 
enviable job of wooing Manning. 

The stunning loss to the Baltimore Ravens last postseason, Elway believes, steeled 
the Broncos from the shocks of this season, from Von Miller's early-season 
suspension to John Fox's midseason open-heart surgery. When he took the job, 
Elway said, he never expected to face as much adversity as the Broncos have. 
Elway said the calls about Miller's suspension and about the arrests of two Broncos 
executives on drunk-driving charges ruined his summer, but the Broncos have 
successfully navigated it all, in addition to the more routine laundry list of injuries. 

For all the success Elway has enjoyed in his second career go-around in Denver, 
though, there was a certain wistfulness to how he viewed it compared with his 
playing days. 

"It's very different and it takes some getting used to," Elway said, as he sat at the 
head of a conference table. "I enjoy watching the regular-season games, but I was 
absolutely miserable last week watching this game. I mean, it took me four hours 
to get the pit out of my stomach after the game was over. As a player, it was so 
exciting to be in this because this is what you work for. So it's not nearly as much 
fun upstairs as it is down on the field, especially these championship games or 
playoffs. 

"But I also am proud of being a part of it and being able to help put the team 
together, put the coaches together, put the personnel side and everything that 
comes together. I'm proud of everybody that has been a part of putting this whole 
thing together. So there is a lot of pride in that. It's a different feeling then -- 
there's more of a quiet pride than there is being the quarterback, where everyone 
is patting you on the back." 

Both Elway and Manning have spoken about the fraternity of quarterbacks -- 
Manning reflexively defends all of them -- and Elway said they talk more frequently 
about philosophy and less about X's and O's. Manning joked that Elway does not sit 
in on quarterbacks meetings or get on the phone during games. But Manning has 
used Elway as a resource to learn even more about quarterbacking, the same way, 
Manning said, he learned from his father when he was younger.  

At some point soon, they will talk about Manning's future. Perhaps the outcome of 
this season, whether it ends Sunday or two weeks from now at MetLife Stadium, 
will push Manning toward a decision, the way it did for Elway. But for now, this 



Manning season bears little resemblance to Elway's injury-riddled final season. 
Except, they hope, in the final result.  

"I really don't think it's hard to block that out," Manning said. "As a matter of fact, I 
think it's probably even easier just to hone in on what's taking place right now. I 
really felt that that has been my approach since the beginning of last season. Just 
when you go through a significant injury and a major career change, you truly do 
go one year at a time, and you don't look past what's going on now because you 
are not sure what's going to happen. Tomorrow is not promised. For a young 
player, sure, it can be easy to look ahead to maybe that new contract that they 
want to get or some career goal that they're trying to achieve. But at this point in 
my career, it's easy just to focus in on what's going on right now." 

And here are five things to focus on as we hurtle toward Championship Sunday:  

1) Can the top seeds buck a trend and advance? Since the NFL started naming No. 
1 seeds in 1975, just nine Super Bowls have featured each conference's top dog. 
The most recent instance occurred at the end of the 2009 campaign, when Peyton 
Manning's Indianapolis Colts lost to the New Orleans Saints.  

2) Are we witnessing a revolution in quarterback play? Colin Kaepernick and Russell 
Wilson do not just represent the next generation of quarterbacks, they represent an 
entirely different style of play. They combined for 1,063 yards rushing this season. 
Their older and less-nimble AFC counterparts, Brady and Manning, combined for -
13 rushing yards this year -- and 1,463 rushing yards in their careers. 

3) Is the NFC Championship Game an aberration or the tip of the iceberg for 
offensive play? Last weekend, three of the four winning quarterbacks passed for 
fewer than 200 yards (Manning had 230). The NFC's two best teams are also the 
only teams in the league that rushed on more than 50 percent of their offensive 
plays this season. The 49ers rushed 52.5 percent of the time, most in the NFL, 
while the Seahawks rushed 52.3 percent of the time. The last Super Bowl champion 
to rush more than half of the time was Jerome Bettis' 2005 Pittsburgh Steelers, 
who ran the ball on 57.2 percent of their offensive plays. The power-rushing 
incarnation of the New England Patriots has rushed 63 percent of the time in its last 
two games, a throwback to the franchise's last championship team. The 2004 Pats, 
with Corey Dillon leading the way, rushed 50.6 percent of the time. 

4) What version of the Broncos' defense will the Patriots face? When the Patriots 
beat the Broncos in November, Denver had linebacker Von Miller and cornerback 
Chris Harris (both of whom are now out for the season), but the team was still 
giving up an average of 26.6 points per game. In their last three games, though, 
the Broncos have given up just 14.7 points per game, while allowing 120 fewer 



total yards per game (almost 87 fewer passing and 33 fewer rushing) than they did 
in the first 14 outings of the season. 

5) Can Denver avoid turnovers? Since Week 16, the Patriots are tied for the league 
lead in takeaways, with eight. Manning has thrown 22 interceptions in 21 career 
postseason games, and the Broncos' offense turned the ball over 26 times in the 
regular season, which ranked right in the middle of the league. Manning threw just 
10 interceptions this season -- one more than his career low set in 2006 -- but he 
also fumbled 10 times, losing six of them. In their Week 12 win, the Patriots 
intercepted Manning once and forced five fumbles, three of which they recovered. 
Of the four remaining teams, the Broncos had the worst turnover differential in the 
regular season -- zero.  



Elway Rallies Again 
Hurt by losses off the field, the quarterback known for comebacks mounted another 
one.

By Tyler Bridges 
Stanford Magazine 
January 13, 2014 

The glory years were history. 

For 16 years as the Denver Broncos quarterback, John Elway, '83, had won the 
acclaim and admiration of the entire state of Colorado. The first overall pick in the 
1983 NFL draft, he was adored for his on-field heroics—he led Denver to five Super 
Bowls, winning two, and was voted Most Valuable Player in the league in 1987. By 
the time he retired in 1999, he had secured his place as one of the game's all-time 
greats.

But in late 2002, his life had gone all to hell. 

He had lost his sense of mission. His father, Jack, his best friend, had died of a 
heart attack a year earlier. His twin sister, Jana, had recently succumbed to lung 
cancer. And his marriage to Janet Buchan, '84, his Stanford sweetheart, was 
crumbling. 

Then, as he had done so many times as a player, rallying late in games to pull out 
improbable victories, John Elway made a comeback. 

He made business investments that prospered. He remarried. In 2011, he rejoined 
the Broncos as executive vice president for football operations. 

"After reaching that pinnacle, there's no question it was a tough period," says 
Elway, leaning back in a black leather chair in his Denver office overlooking the 
Broncos practice field. Thanks in part to Elway bringing aboard another superstar 
quarterback, Peyton Manning, the Broncos are one of the NFL's top teams. 

Elway's resilience doesn't surprise Dennis Engel, who protected Elway as a lineman 
at Stanford and has been his closest friend in Denver. 

"He approaches life the same way as football," says Engel, '83. "You get up and 
dust yourself off. You learn from your mistakes. Regardless of whether it's business 
or sports or your dad or sister dying or your marriage not working out. You're going 
forward. There's no quit in the guy." 

The competitiveness at the heart of his ability to bounce back was immediately 
evident to Elway's freshman-year buddies at Stanford. Mostly football and baseball 



players, they competed ferociously with Elway at everything they did. Elway usually 
won. One night, they were playing Ping-pong at Branner, the all-freshman dorm. 
Elway vanquished his friends, one by one. A crowd gathered, and someone rousted 
the dorm's Ping-pong champ, who arrived with his own paddle. "He got beat by 
Elway," said Mike Aldrete, '83, a baseball player who is now the bench coach for the 
St. Louis Cardinals. "I remember sitting back and saying, 'Wow!' " 

Sophomore year, Elway roomed with three football players in the Manzanita 
trailers. They drank Coors Light and played cards or board games most nights. 
Nobody—least of all Elway—wanted to go to bed a loser. As a result, the games 
regularly extended past midnight, recalls Don Lonsinger, '83, a roommate and wide 
receiver. 

"I couldn't go to sleep if I lost," Elway remembers. 

It's not as if Elway has never known disappointment on the playing field. He broke 
virtually every passing record at Stanford but never played in a bowl game. In the 
1982 Big Game, his last game as a collegian, Elway led the Cardinal on a 
desperation drive—highlighted by a 29-yard pass completion on fourth-and-17 from 
his own 13-yardline—to set up a field goal that put Stanford ahead 20-19 with four 
seconds remaining. A few moments later, a stirring victory became a haunting 
defeat when Cal executed five laterals and navigated the final few yards to the end 
zone through the Stanford Band in what became known simply as The Play. It 
probably cost Elway the Heisman Trophy. 

Six months later, the Broncos obtained Elway, and he signed a five-year, $5 million 
contract. He returned to Stanford to complete his studies—by now he was living in 
the Delta Tau Delta fraternity house—and graduate with a degree in economics. But 
the relative anonymity of campus life was over. 

When Elway arrived in Denver, fans hailed the rookie quarterback as their savior. 
The Broncos had won only two games the year before. Denver newspapers 
published a daily "Elway Watch" that described his life in detail, including what he 
ate for lunch and what candy he gave out on Halloween. 

He won over his teammates by arriving early to lift weights and being one of the 
guys when they went out drinking at night. "He was such a great friend to 
everyone, and that made everyone play harder," says Steve Watson, a wide 
receiver during Elway's early years. "There were no airs, no pretense." 

During the 1986, 1987 and 1989 seasons, Elway led the Broncos to the Super Bowl. 
They were pummeled each time. Critics said he would never be considered a great 
quarterback. In the locker room after the third Super Bowl defeat, 55-10 to the San 



Francisco 49ers, a disconsolate Elway lamented to wide receiver Michael Young, 
"They're never going to let me live this down." 

"Dude, we would never be here but for you," Young replied. 

Redemption for Elway came eight years later at Super Bowl XXXII in San Diego. 
Against the heavily favored Green Bay Packers, the Broncos triumphed 31-24. They 
won the Super Bowl again the following year, Elway was chosen MVP, and he 
retired at 38 in a ceremony carried live on ESPN. 

He seemed on top of the world. But he had trouble adjusting to what he calls "real 
life." An online merchandising business that he started with Michael Jordan and 
Wayne Gretzky went under. A chain of upscale laundromats failed. 

Young recalls sitting in a car with Elway late in 2002 as the former quarterback 
aired his frustrations. When the conversation turned to the deaths of Elway's father 
and sister and his impending divorce, tears welled in both men's eyes. 

They were interrupted. Passing fans recognized Elway and excitedly began 
pounding on the car window. Young tried to shoo them away, to no avail. Elway 
stepped out, signed autographs and posed for photos. 

"Why did you do that?" Young asked. 

"I hope it would have made those people's day," Elway replied. "Besides, it would 
have taken longer to tell them to go away." 

Around this time, Elway became part owner of an Arena Football franchise, the 
Colorado Crush. The team went 2-14 in its first season but two years later won the 
league championship and helped Elway turn around his life. 

"People would say [the Arena League] was below me," Elway says. "I looked at it 
like it was a chance to learn [about the management side of football]. It was my 
MBA. . . . It cost me a lot of money, but I got some good experience." 

Elway says he had always planned to have a second career after football. In fact, 
he had already enjoyed enormous success in business before his playing days 
ended. In 1997, he and a partner sold several car dealerships to Auto Nation for 
$82 million. 

In 2003, he decided to get back into the car business. A dealership became 
available in California and Elway flew there to check it out. Back in Denver, he 
analyzed the income statements, tapping into accounting skills he had learned at 
Stanford. 



"He did his due diligence," says Mitchell Pierce, his partner in the dealerships. "At 
the end of the day, he was the guy who made the decision. He felt the reward 
outweighed the risk." 

During the 2007-09 recession, auto sales plummeted. "A lot of guys either went out 
of business or tried to get out of the business," Pierce says. "John has this ability to 
stay calm, stay clear and find solutions. The building's on fire, everyone's running 
out of the building, and he's thinking it might be a good time to run into the 
building." 

He and Pierce bought three Denver dealerships during the recession and have five 
today. "Every one of them makes money," Pierce says. 

The retired quarterback also opened Elway's, a steakhouse in Denver. Skeptics 
noted that other sports star's steakhouses had floundered. Tim Schmidt, his 
partner, was confident. "I was tying myself with the most iconic brand in the history 
of the state," Schmidt says. He, too, saw Elway's attention to detail. Elway sat 
through long meetings discussing the restaurant's menu and design, as well as 
revenue and expense projections. 

"People thought he would be a figurehead with cars and with the restaurants," says 
Schmidt. "He's not a figurehead. He's a worker. That's where his success comes 
from. People can't believe that. He puts in the hours." 

As a quarterback, Elway took charge on the field and raised everyone's play with 
his phenomenal abilities and sparkling confidence. In business, he showed a 
different side. As a rule, Elway spoke sparingly in the meetings, which surprised 
those who expected the larger-than-life figure to dominate. "I can't learn if I'm 
talking," he says. "The only way I can get better is to hear other people's opinions 
and find out why. . . . To be a great leader, you have to be willing to do what 
everyone else is going to do, too." 

So many superstar athletes are content to glide through life after their playing days 
end. Why wasn't it enough for Elway to be simply a Hall of Fame quarterback? 

"I wanted to prove I could be as good at something else, other than an athlete," he 
offers. "I've tried to prove it in the business world. I don't want to get pigeonholed 
as just a guy who's God-given with athletic ability, who was a great athlete and 
nothing else in the world." 



Elway hits another jackpot in free agency 
By Arnie Stapleton 
Associated Press 
January 9, 2014 

ENGLEWOOD, Colo. (AP) — John Elway followed up possibly the best free agent 
signing in NFL history — Peyton Manning — with another jackpot this season. 

Wes Welker and Louis Vasquez helped transform the Broncos offense into the 
highest-scoring team in the Super Bowl era, and a bevy of defensive signings 
helped rescue a unit that was hit hard by injuries and illness. 

Vasquez, a fifth-year right guard lured from AFC West rival San Diego, earned All-
Pro and Pro Bowl honors after anchoring an offensive line that allowed the fewest 
sacks in the NFL (20) this season and produced a league-high six games without 
allowing a quarterback takedown. 

Welker, pried away from Tom Brady in New England, caught a career-high 10 
touchdown passes despite missing the final month with a concussion, one of a 
record five Broncos to reach the end zone 10 or more times. 

None of the other seven teams still playing has more than one "go-to" player who 
has double-digit TDs. 

Although Welker (two years, $12 million) and Vasquez (four years, $23.5 million) 
were the cornerstones of the Broncos' free agency haul, Elway, the team's 
executive vice president, signed a slew of others who also played big roles in 
helping the Broncos go 13-3 for a second straight season. 

Dominique Rodgers-Cromartie ($5 million), Terrance Knighton (two years, $4.5 
million), Shaun Phillips ($1 million), Quentin Jammer ($1.1 million) and Paris Lenon 
($940,000) all turned into big bargains. 

They kept a depleted defense functioning through a rash of ailments that claimed 
starters Von Miller, Rahim Moore, Kevin Vickerson and Derek Wolfe and also turned 
captains Champ Bailey and Wesley Woodyard into backups. 

"We brought in good guys and these guys have been effective for us all year," 
Bailey said. "And I thought T-Knight should have made the Pro Bowl. I thought DRC 
should have made the Pro Bowl. I mean, that's the type of years they had." 

Last month, Elway signed Jeremy Mincey when he was released by Jacksonville and 
the defensive end has helped the Broncos shore up a run defense that was exposed 
by running back Ryan Mathews and the Chargers (10-7), whom they'll face again 
Sunday in the AFC Divisional playoffs. 



Elway's philosophy is to build through the draft but to add veterans to fill the gaps 
but only if they're "guys that will fit in that locker room the right way." 

Elway doesn't want anybody who will put individual desires ahead of team goals 
and spoil the chemistry. 

This locker room may be chock-full of superstars but there aren't any super-sized 
egos or self-centered jerks. 

Mincey, who was released by the Jaguars after missing two team meetings and 
falling out of favor with a front office that gave him a four-year, $20 million 
contract last year, had to pass muster in Elway's eyes before he was brought on 
board. 

The Broncos reached out to the Jaguars and determined a change of scenery and a 
reunion with Denver defensive coordinator Jack Del Rio, who was his head coach 
when he had his best seasons in Jacksonville, would rejuvenate his career. 

"Peyton knew exactly who I was when I walked into the locker room and welcomed 
me with open arms and said, 'We need a guy like you around,' and I said, 
'Appreciate it.' That made me feel really good from a guy like that," Mincey said. 

Knighton, who also played with Mincey in Jacksonville, said he's been nothing but a 
pro's pro since his arrival in Denver. 

A trio of the free agents — Phillips, Jammer and Vasquez — were long-time 
Chargers who will be facing their former team this weekend. 

Vasquez signed at the start of free agency and he was the only free agent named 
All-Pro this season, giving Elway arguably the best free agent signing two years in a 
row.

Phillips came on board over draft weekend to replace Elvis Dumervil and he led 
Denver with 10 sacks. 

Jammer, a starter for the last decade with the Chargers, started just one game for 
the Broncos this season, and that was only because Rodgers-Cromartie sent him 
out in his place in San Diego on Nov. 10, unbeknownst to the coaches. 

Jammer is like the other free agents in that he was lured by the chance to play with 
Manning. Unlike the others, he hasn't seen the field much. But he harbors no 
regrets. 

"I'm trying to win a ring," he said. "I can't be picky." 



Kiszla: John Elway is NFL's top executive 
in 2013 as Broncos boss 
By Mark Kiszla 
The Denver Post 
December 27, 2013 

Looking to win a Super Bowl, Broncos executive John Elway gambled $5 million on 
the idea that cornerback Dominique Rodgers-Cromartie hadn't forgotten how to 
play winning football. 

"If I win the Super Bowl, I'm done. I'm retiring," Rodgers-Cromartie said Thursday. 

C'mon, now. No Pro Bowl-caliber player quits football at age 27, in the prime of his 
NFL career. 

"I've got six years in this league. My goal was to get five coming out of college," 
Rodgers-Cromartie said. 

If the Broncos win the championship, would he really walk away from the game? 

"It's going good. I might go one more year," said Rodgers-Cromartie, signed by 
Elway to a low-risk, one-year contract after two forgettable seasons in Philadelphia 
left the once-ballyhooed cornerback looking for work. 

In 2013, Denver has been the prohibitive favorite to win the AFC from wire to wire, 
despite the losses of key players such as offensive tackle Ryan Clady, linebacker 
Von Miller and cornerback Champ Bailey. 

That's a testament to strength and depth of a roster assembled by Elway and his 
front-office staff. 

In 2013, has any NFL executive done a better job than Elway? No. 

While he was often mentioned as executive of the year candidate a year ago after 
landing Peyton Manning to play quarterback, a compelling case can be made that 
Elway actually made shrewder personnel moves this season. 

The three Denver players most deserving of an invitation to the Pro Bowl are 
Manning, guard Louis Vasquez and Rodgers- Cromartie. All were brought to town by 
Elway. 

While the fax machine faux pas with pass rusher Elvis Dumervil hogged headlines, 
Vasquez and Rodgers-Cromartie were part of a free-agent class that also included 
wide receiver Wes Welker and defensive tackle Terrance Knighton. Where would the 
Broncos be without those acquisitions? 



Nowhere near first place in the AFC with a 12-3 record.  

The faith Elway showed in Rodgers-Cromartie paid off big. He might not make the 
Pro Bowl, when rosters are announced Friday. But, without question, Rodgers-
Cromartie has been the No. 1 performer on a Denver defense that has been forced 
to play short-handed all season long. 

Rodgers-Cromartie played in the Super Bowl with Arizona at the conclusion of his 
rookie season in 2008, and made the Pro Bowl a season later. A trade to the Eagles 
in 2011, however, sent his career into a tailspin. Denver acquired him with the 
belief Rodgers-Cromartie's production could again match his potential. 

"There are a lot of talented people. I think it comes down to performing consistently 
and I think he understands that better now," Broncos defensive coordinator Jack 
Del Rio said. "I think he's worked at it well and been a good teammate, and so I 
think he's had a good, solid year. 

"I think his best football — I'd like to say — is in front of him. I believe that. I think 
he's a guy that continues to be on the rise." 

Vasquez is the rock-solid foundation of a Denver offensive line that has prevented 
Manning from being sacked no more than 17 times, giving him the cleanest uniform 
among starting quarterbacks in the league. 

"He's been one of the fewest-hit quarterbacks in the league. That is the main goal 
at the end of the day," Broncos offensive coordinator Adam Gase said. "And Luis 
has been a big part of that." 

Elway has made mistakes in personnel. While quarterback Brock Osweiler, selected 
57th overall in the 2012 draft, sits and learns behind Manning, it's hard not to 
imagine how much better the defense might be had the Broncos instead taken 
linebacker Lavonte David with the pick. Rookie running back Montee Ball has slowly 
become a contributor, but how much more potent could this offense be if Denver 
had ignored its long-term health concerns about Alabama star Eddie Lacy? 

Nobody, however, can quibble with the fact Denver has won its third consecutive 
AFC West title under the guidance of Elway. 

Maybe the guy in charge should get an award. 



Elway Talks with Troops 
By Gray Caldwell 
DenverBroncos.com  
December 18, 2013 

Thanks to USAA, EVP of Football Ops. John Elway spent his Wednesday morning on 
the phone with nearly two dozen military men and women stationed overseas. 

ENGLEWOOD, Colo. -- Thanks to USAA, Broncos Executive Vice President of 
Football Operations John Elway spent part of his Wednesday morning chatting with 
overseas military men and women. 

On a conference call were 23 soldiers with the second armored brigade and fourth 
infantry from Fort Carson, stationed in seven different camps throughout the Middle 
East in three different countries. 

"I’d just like to say it’s a pleasure for me to be talking to you guys today," Elway 
said to open the call. "I appreciate your work and everything you do for this 
country, the sacrifices that have been made by you guys over there. From the 
bottom of my heart, I want to wish everybody a Merry Christmas and it’s an honor 
for me to be able to spend time with you guys today. 

"So I’m looking forward to hearing some questions -- and don’t be shy." 

The soldiers weren't. 

In fact, one soldier got straight to the point. 

"What happened last week?" he asked, pointing out that he's been taking flak from 
the non-Broncos fans in his platoon, drawing laughs from the other soldiers. 

"We just didn’t play very well," Elway responded. "I think that it was a short week, 
but that’s not an excuse either because the Chargers were on a short week. We 
came out and we were just flat and offensively they did a good job. They kept the 
ball away from us. They had the ball 40 minutes to our 20 minutes. And on offense 
we didn’t do a good job on third down, and anytime you’re not picking up third-
down conversions, you’re not going to stay on the field. That’s what happened to us 
in that second quarter with three three-and-outs. And then they did a good job 
running the ball. We weren’t able to stop their running game, which allowed them 
to eat up the clock – and they did a good job on third down. 

"I think overall, as I said, it was a tough loss for us but I think it’s a chance for us 
to kind of reboot and refocus on where we are and what we have in front of us. In 
the long run I think it’s going to be a good thing for us as long as we take it as a 



wakeup call. Hopefully these next four, five weeks into February you’ll be doing all 
the talking in the platoon.” 

Elway was asked more than 20 questions in the nearly 40-minute phone call, with 
topics ranging from his biggest fear (heights) to his biggest pet peeve (not taking 
advantage of opportunities), what he would be if he didn't get into athletics (an 
accountant) and whether he can still hit the crossbar with a throw from the 50-yard 
line ("I think I could, it would just take me a lot more tries these days.") 

Other questions stuck to football. 

One soldier asked if wide receiver Wes Welker would be back on the football field by 
the time the playoffs roll around. 

"We’re going to be safe with Wes and make sure that he’s completely healthy 
before he comes back," Elway said. "So it’s going to be a day-to-day thing.” 

Another asked for Elway's memories of the helicopter run in Super Bowl XXXII. 

"That was one play in my career that when I talk about it, I still kind of get shivers 
about it," Elway smiled. "Because I remember the first thing I did once I saw I got 
the first down is looked over to the sideline and saw our sideline jumping up and 
down – and the excitement level that was on the sideline. So as far as getting a 
change out of something, there was nothing close to that in my career that came 
close to getting that when I got that first down." 

Elway talked Knowshon Moreno: "He’s a guy that’s tough, a guy that plays hard 
and he’s passionate about what he does. We’d love to have 53 guys like 
Knowshon.” 

He even gave some advice to a Raiders fan whose boyfriend is a Broncos fan. 

"I’m just hoping you come to the good side -- I’m hoping your boyfriend can talk 
you into coming over to be being a Broncos fan," he laughed. "But I can understand 
your loyalties to the Raiders because they’ve been a big part of this league for a 
long time. I don’t have an answer for you other than I know you’d be happy being a 
Broncos fan.” 

By the end of the call, the soldiers were out of questions, and Elway was grateful 
for the opportunity to speak with the men and women serving the United States of 
America overseas. 

"I appreciate the time and appreciate all that you do," Elway said to close the call. 
"I know that over there it’s a little bit tough sometimes, but I want you to know 
that the Denver Broncos and this organization are 120 percent behind you and we 
really do appreciate all your hard work and sacrifice that you’ve made for this 



country. We know we couldn’t do what we do unless you’re doing what you guys 
do. So we appreciate it so much and it was a pleasure to spend time with you. 

"I want to wish everybody a happy holidays and we’re going to do our best to bring 
home a World Championship.” 



John Elway's No. 7 retired at halftime of 
Stanford Cardinal's game against Oregon 
Ducks
By Elliott Almond 
San Jose Mercury News 
November 7, 2013 

STANFORD -- As soon as the Stanford Stadium scoreboard flashed No. 7 on 
Thursday night, the sold-out crowd of 51,545 readied to applaud legendary Cardinal 
quarterback John Elway. 

The man who played from 1979-82 joined No. 1 Ernie Nevers and No. 16 Jim 
Plunkett as school's only players to have their jerseys retired. (Elway's number will 
be retired after the season although the ceremony came during halftime of the 
Stanford-Oregon game). 

The player who made No. 7 iconic beamed while a montage of Elway's spectacular 
collegiate career played on the scoreboard. His famous 60-plus-yard scramble-pass 
against USC received the biggest response as Elway was flanked by four family 
members wearing No. 7 Stanford jerseys.  

As he began to thank the crowd his microphone malfunctioned but the nonplussed 
quarterback didn't flinch. He eventually thanked the school in a brief speech. 

"I enjoyed my four years there so much, living in the track shack with Ken 
Margerum between my freshman and sophomore year," Elway said earlier this 
week. 

His favorite moment? 

"When we beat Washington when I was a senior and they were No. 1 in the 
country," Elway said. 

An All-American out of Granada Hills High in Los Angeles, Elway chose Stanford 
although his father Jack became San Jose State's coach. 

"Ultimately, I went to Stanford because it was a quarterback school," he said. "Dad 
was a going to throw the ball, too," but Stanford won out because of the 
academics.  

Elway ended his thank yous with a crowd-pleasing cheer for Cardinal success in the 
second half against the second-ranked Ducks. 



Ty Montgomery, the last Stanford player to wear No. 7, opened the second half 
with a 57-yard kickoff return to Oregon's 38. The Cardinal scored on Jordan 
Williamson's 34-yard field goal for a 20-0 lead. 

  Pac-12 Commissioner Larry Scott has no plans to introduce rules that would 
punish players who fake injuries in order to slow the game against fast-paced 
teams such as Oregon. 

"It's not exactly an epidemic," he said before the game. 

Scott hopes league coaches police themselves. But if they don't he said he could 
hold out all injured players for a designated period to make it an incentive not to 
fake it. 

  Stanford took a surprising 17-0 halftime lead with a morale-killing defense. The 
last time Oregon had been shutout in the first half was Sept. 3, 2009 against Boise 
State, which won 19-8. 

 



Stanford to retire John Elway's number 
during Oregon game 
By Elliott Almond 
The Denver Post 
November 5, 2013 

STANFORD -- John Elway never planned to wear the number Stanford will honor 
Thursday night when the fifth-ranked Cardinal plays host to No. 2 Oregon.  

He picked it only to appease those teammates who were upset that Elway had been 
promised No. 11, the jersey worn by a veteran defensive back.  

"I was not going to take the number off anybody's back, that's for darn sure," 
Elway said Monday. "As much as I wanted No. 11, it was an easy change for me." 

Three decades later, Elway and his now-famous No. 7 joins No. 1 Ernie Nevers and 
No. 16 Jim Plunkett as the school's only players to have their jerseys retired. 

When having to choose a new jersey, quarterbacks coach Jim Fassel told the 
freshman, "The number doesn't make the guy, the guy makes the number." 

The kid who threw the ball so hard in practice it would leave a mark on receivers' 
chests proved Fassel right. 

Despite never playing in a bowl game, the quarterback with the toothy grin threw 
for 9,349 yards and 77 touchdowns at Stanford from 1979-82. He still holds the 
school's single-game record of six touchdown passes against Oregon State in 1980. 

Elway, 53, went on to win two Super Bowls with the Denver Broncos and now is 
executive vice president of the team. He has been inducted into the Pro Football 
Hall of Fame and the College Sports Hall of Fame. But it has taken his school eons 
to retire the jersey.  

"It's unbelievably long overdue," coach David Shaw said. "This is all for John. He's 
been everything a Stanford man should be." 

Junior receiver Ty Montgomery and sophomore defensive end Aziz Shittu will finish 
the season wearing No. 7, the jersey Pittsburgh Steelers quarterback Ben 
Roethlisberger wears in honor of Elway. 

No one put their stamp on it, though, like the two-time Pac-10 player of the year 
and 1982 All-American.  

"The greatest Stanford football player I ever saw was Darrin Nelson as far as sheer 
ability," said Jim Rutter, the school's athletics archivist. "But the guy that raised the 



hair on my arm was John Elway. My breathing would change when he dropped 
back" to pass. 

Such as one play in a 34-9 defeat to USC in 1980. The fourth-ranked Trojans held a 
12-0 lead as Stanford had a first-and-10 from the USC 46-yard line.  

Elway, then a 6-foot-3, 205-pound sophomore, took the snap only to see the feared 
Trojans rushers upon him. He scrambled out of the pocket, eventually hurling the 
ball 60 yards past future 49ers star Ronnie Lott and into the chest of receiver Ken 
Margerum for Stanford's lone touchdown. 

"When John scrambled, all rules were off," said Nelson, now a UC Irvine 
administrator. "When he did that, I had carte blanche to run deep. No matter where 
I was, he could get the ball there." 

The Cardinal was 20-23-1 in the Elway era although the coaching staffs boasted 
four guys who would lead NFL teams. The only winning season came in 1980 when 
Stanford finished 6-5 the first year he started.  

But Elway's competitive spirit soared on Saturdays. A week after having four passes 
intercepted at Boston College in 1980, Elway rebounded at Norman, Okla., against 
the then-No. 4 Sooners. The quarterback completed 20 of 34 passes for 237 yards 
and three touchdowns in a downpour. 

"It was the football version of "Caddyshack,' " said John Macaulay, Elway's center 
that day. "Everything clicked." 

That was not always the case. Elway suffered an ankle sprain in a season-opening 
defeat at Purdue in 1981. Then the school faced San Jose State, coached by John's 
father, Jack Elway. 

Dad didn't want son to play. Eventually a team physician cleared the immobile 
quarterback, who was intercepted five times and sacked seven more in a 28-6 
defeat. Afterward, Jack Elway complained to Fassel, the offensive coordinator, that 
his son shouldn't have played.  

"I know," Fassel said. "But Jack, you didn't have to blitz him every damn down." 

Football so dominated the landscape, it's easy to forget Elway also was an 
exceptional left-handed power hitter for the Cardinal baseball team. He hit .349 and 
drove in 50 runs in 49 games as a sophomore before signing a $140,000 contract 
with the New York Yankees. 

"We had the ability to beat a lot of good football teams, but then again we had the 
ability to lose to a lot of teams we should have beaten," Elway said of his 
memories. 



The moment often associated with Elway and Stanford is perhaps the most bitter 
one: the 1982 Big Game. 

The quarterback had rallied the Cardinal with a drive that included a 29-yard 
completion on a fourth-and-17 on its own 13-yard line. Stanford kicked a game-
leading field goal with four seconds left. 

Then came the infamous Play that derailed Stanford's bowl dreams. 

Elway's Delta fraternity brothers were in the middle of it. Assuming Stanford had 
won, they stormed the field to congratulate the quarterback they called "Woody." 

"We're ahead of the trombone guy," recalled Eric Hardgrave, 1983 Pac-10 baseball 
player of the year. "Then Kevin Moen is running by us." 

Moen ran through the Stanford band on the crazy kickoff return to score the 
touchdown for Cal's 25-20 victory. 

The Play ended Elway's college career but not his legacy. 

"The highs and lows were the things I remember the most," he said.  

Contact Elliott Almond at 408-920-5865. Follow him on Twitter at 
twitter.com/elliottalmond. 

Thursday's game  
Oregon (8-0, 5-0 Pac-12) at Stanford (7-1, 5-1), 6 p.m., ESPN 



John Elway builds Broncos roster, lets 
John Fox run the team 
By Mike Klis  
The Denver Post 
October 31, 2013 

A small portion of cafeteria food was placed in the middle of John Elway's otherwise 
meticulously organized desk. 

John Fox had just exited the office, cracking laughter as he left. 

Hanging on a large board to Elway's left were nameplates of every Broncos player, 
magnetized beneath their positions in depth-chart order. 

Elway built that board. He let Fox arrange the depth chart. 

As the Broncos' executive vice president of football operations, Elway is the man 
responsible for building the Broncos' 53-man roster. He hired Fox to coach it. 

Each week, and throughout the week, Elway meets with Fox to discuss the previous 
game or any number of issues that need to be addressed in their common pursuit 
of Super Bowl XLVIII. 

Does Elway ever talk with Fox about playing time for players he put on this team? 

"I do, and I don't," Elway said. "I ask about certain players, but I don't order. I let 
them make that decision." 

Elway built the Broncos' roster and then pretty much got out of the way. 

"I've always been of the belief that as a leader you serve," Fox said. "People work 
with you not for you. John's that way. He has a unique perspective. He played at a 
very high level. He played arguably the hardest position to play in sport. As a 
coach, you've got your own dogged way to look at things. That perspective John 
brings is a good thing." 

Thank goodness for Elway's leadership style. On a team that has quarterback 
Peyton Manning, imagine if Elway was also the hyper-micromanager-type? The 
entire building would shake with the heebie-jeebies. 

In less than three years, Elway has transformed a 4-12 Broncos team he inherited 
into one that has gone 18-1 in its past 19 regular-season games. 



It's not supposed to be this easy. There are NFL general managers who started in 
the business cutting up video tape, scouting in the desolate reaches of the South, 
grinding through waiver-wire rules and administrative regulations, working their 
way up to the top front-office job, and never came close to achieving this type of 
success. 

Elway pretty much went from Hall of Fame quarterback to architect of the NFL's 
prohibitive favorite to win it all. 

"We're 7-1, and it looks pretty, but the encouraging thing is I think everybody 
realizes we still have a lot of areas where we can get better," Elway said. "We've 
turned the ball over too much. I think we're a minus 1 in the turnover ratio. And 
Kansas City is what?" 

He dumped his plate of half-eaten food and started flipping through an NFL 
statistical document that showed Kansas City leading the NFL with a plus-12 
turnover ratio, while the Broncos lead the NFL with 11 lost fumbles. 

The Chiefs are 8-0 and lead the AFC West. The Broncos are right behind at 7-1. The 
teams play twice in the next four weeks. 

"What's encouraging is there's a lot of room for improvement," Elway said. "We 
have not peaked out yet." 

Go back to what many would call a premature end to the Broncos' 2012 season. 
Elway couldn't throw the ball for Manning in a playoff loss to Baltimore on a bitter 
cold January evening. But he could strengthen the team around him. 

His five top free-agent signings — Dominique Rodgers-Cromartie, Shaun Phillips 
and Terrance Knighton on defense; Wes Welker and Louis Vasquez on offense — 
have all been hits. Extra-base hits. 

"They have all fit very well," Elway said. "I'm proud of them in that they're a good 
group of guys, and they like each other, and they play well together." 

The draft has not gone so well. But then, on a team good enough to win 17 regular-
season games in a row over two years, where's a rookie going to play? The offense 
Elway put together is flat- out the league's best. 

"Offensively, to me the biggest thing was to solidify the inside, and we did that with 
Vasquez," Elway said. "He's come in and been tremendous." 

Vasquez has been a nice part. Manning has been a machine. 

"It really was amazing how well he played," Elway said. "But you have to look at 
how the whole offense has played. That's where (offensive coordinator) Adam Gase 



has done a tremendous job with the offensive staff. For Manning to be that 
proficient, everybody has got to be doing their job right." 

Denver's defense was playing nowhere near championship-caliber level until last 
week against the Redskins, when linebackers Von Miller and Wesley Woodyard 
shared the field for the first time. 

"To me, we're better talent-wise on the defensive side (than last year)," Elway said. 

Elvis Dumervil is gone, but Phillips has more sacks. Knighton has brought a 
backfield-disruption force to the interior front, and Rodgers-Cromartie, second-year 
strong safety Duke Ihenacho and rookie Kayvon Webster have upgraded the 
secondary. 

From Elway's chair, though, there isn't much conversation about what's been 
accomplished. He brings Fox in to talk about how they can get better. 

"To me, everybody has a responsibility," Elway said. "We've got good people. We've 
got a good coaching staff, good people in the personnel department. Everybody has 
different opinions here and there. Questions why. But for the most part they're 
hired to do their job. I don't feel like it's my position to stunt what they do." 

Good Broncos, bad Broncos 

There's more good than bad when a team is 7-1 at the halfway point of the season. 
But we found an equal portion of both: 

THE GOOD 

The Manning Machine: Quarterback Peyton Manning leads the NFL in nearly every 
individual passing category. And the Broncos are averaging a preposterous 42.9 
points per game — 12.5 more than next-best Chicago. 

Special teams: There are three football units, and the Broncos are dominant in two 
of them. Matt Prater is 12-of-12 in field goals — including 6-of-6 from 40-49 yards 
— punter Britton Colquitt has put 11 kicks inside the 20 with just one touchback, 
and Trindon Holliday is the league's only returner with a touchdown off a kickoff 
and a punt. 

Von Miller is back: The linebacker's suspension was for six games, not 16. Better 
days are ahead for the Broncos' defense. 

THE BAD 

Ryan Clady is done: Can a team lose one of league's best left tackles and win it all? 



Fumble! The biggest culprit has been Manning, who has lost four of the Broncos' 
league-most 11. The good news is lead running back Knowshon Moreno has not 
fumbled. Backup Montee Ball has two, and Ronnie Hillman had one that sent him to 
the bench. 

The schedule: None of the Broncos' seven wins have come against teams with a 
winning record. The next four games — at San Diego, home vs. Kansas City, at 
New England and at Kansas City — figure to offer a much sterner test. 



Stanford to retire John Elway's No. 7 

jersey 

By Antonio Gonzalez 

The Associated Press 

August 6, 2013 

 

STANFORD, Calif. — Thirty years after he left school, Stanford football is retiring 

John Elway's No. 7 jersey. 

The former Cardinal quarterback and No. 1 overall pick of the 1983 NFL draft will 

have his jersey retired during halftime of Stanford's home game against Oregon on 

Nov. 7. Elway, now the executive vice president of the Denver Broncos, will be only 

the third player to have his jersey enshrined by the school, joining Ernie Nevers ( 

No. 1) and Jim Plunkett (No. 16). 

"I am extremely humbled that Stanford has chosen to recognize me in this very 

special way," Elway said in a statement released by the university. "It's a 

tremendous honor to join Cardinal legends Ernie Nevers and Jim Plunkett with this 

distinction. Being a student-athlete at Stanford and earning my degree from the 

school are two things I take the utmost pride in accomplishing. 

"Without question, my four years at Stanford played an integral role in who I am 

and any success I've had. In particular, my teammates and coaches deserve so 

much credit for making me better, both on and off the field. I will always cherish 

my time on campus as well as the friendships from Stanford that have lasted more 

than 30 years. I look forward to returning for this occasion and celebrating with the 

great Cardinal fans." 

Wide receiver Ty Montgomery and defensive end Aziz Shittu both wear No. 7 

currently. They will be the last to wear that jersey at Stanford. 

Elway threw for 9,349 yards and 77 touchdowns while completing 62 percent of his 

passes at Stanford. He held nearly every major passing record—most of them since 

shattered by Andrew Luck—when he left school. Elway still owns the single-game 

record with six touchdown passes in a 54-13 win against Oregon State on Nov. 1, 

1980. 

Elway was the Pac-10 Conference Player of the Year in 1980 and 1982, when he 

also was a consensus All-American. After the Cardinal lost at rival California on the 

infamous lateral play in his final collegiate game, Elway finished second to Herschel 

Walker in the 1982 Heisman Trophy voting. 
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The Baltimore Colts drafted Elway with the top pick in the 1983 draft and traded 

him to Denver, where he led the Broncos to five Super Bowl appearances and two 

titles. He was inducted into the College Football Hall of Fame in 2000 and the Pro 

Football Hall of Fame in 2004. 

"Today is an exciting day for Stanford football, and you can't talk about Stanford 

football without talking about John Elway," said third-year Cardinal coach David 

Shaw. "Like Frankie Albert and Jim Plunkett before him, John's Elway's greatness 

set the standard for quarterback play for a generation of athletes." 

 



John Elway leaves Canton fun early to 

focus on scrimmage 

By Mike Klis 

The Denver Post 

August 4, 2013 

John Elway pulled his truck into Sports Authority Field at Mile High about the time 

former Green Bay Packers linebacker Dave Robinson was wrapping up his Hall of 

Fame induction speech in Canton, Ohio. 

The world moves fast, and Elway keeps up by not living in the past. The NFL 

wanted to mark its 50-year anniversary of the Pro Football Hall of Fame and Elway 

was encouraged to attend the event. He split the difference. 

Elway the former Broncos quarterback arrived in Canton just in time to attend the 

Ray Nitschke lunch Friday, which is when the returning Hall of Fame members 

welcome the new induction class into their fraternity. He then was introduced at the 

Gold Jacket dinner Friday night. 

But unlike the other Hall of Famers in Canton, Elway the Broncos football operations 

boss couldn't spend one more day basking in the glow of past achievements. He 

skipped the Hall of Fame induction ceremony Saturday night because his Broncos 

were going to have a scrimmage in front of 44,439 fans at their stadium in Denver. 

"This is my job. This is more important," Elway said outside the home team's locker 

room about an hour before heavy rain and lightning delayed the scrimmage. "(The 

Hall of Fame gathering) was very nice. It was nice to be able to see everybody 

(Friday night) and see as many guys as I could. 

"But even though it's not a game tonight, you want to get them out there in the 

stadium in front of a crowd when the lights are on and see how they perform." 

After an intense storm of lightning and heavy rain, the scrimmage went off late, but 

with few surprises. The scrimmage proved Elway and coach John Fox have done a 

good job of picking the correct starters. 

For the No. 1 defense stymied Brock Osweiler and the No. 2 offense, as there was 

no threat of a score after 12 plays. Meanwhile, a glove-handed Peyton Manning and 

the No. 1 offense were sharp during a 10-play touchdown drive against the No. 2 

defense. 

"Had it been the other way around, I probably wouldn't have been too happy," Fox 

said. 
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The highlight of the night came before the scrimmage when, during the rain delay, 

Manning went out on the field and took a running belly flop near the 50-yard line. 

"I was telling (Wes) Welker 'that was fun,' " Manning said. "I can't remember the 

last time that you get to do something like that." 

During the scrimmage, Manning threw the ball well, connecting with Welker for one 

first down, Demaryius Thomas on a deep pass down the right side for a 29-yard 

gain, then sprinting out right and throwing back across the middle for a 4-yard 

touchdown pass to Thomas. 

Entering the scrimmage at Sports Authority Field, Elway had 86 players on his 

training camp roster competing for 53 opening week slots. He said his staff and 

Fox's coaches haven't started dummying up their 53-man roster. 

"It's really too early to start doing that, because you don't know how the injuries 

are going to go," Elway said. "To me, when I start doing that I drive myself crazy 

because it changes every day." 

Or in the case of the safety position, the competition sometimes changes every 

couple of practice periods. Mike Adams had been Rahim Moore's safety partner all 

of last season, but this year David Bruton and, more recently, Duke Ihenacho have 

been getting their chances. Veteran cornerback Quentin Jammer is making the 

conversion to safety, but it's taken time. 

"There's competition everywhere," Elway said. "Running back. Tight end. Wide 

receiver, that fourth and fifth spot. But we haven't seen anybody in a game, yet." 

The scrimmage was a big part of the evaluation — rookie quarterback Zac Dysert 

played well in leading the No. 3 offense to a field goal against the No. 3 defense. 

The Broncos' preseason opener Thursday night at San Francisco will be too. 

And to think Elway was more interested in the performances of guys named Nate 

Irving, Stewart Bradley and Julius Thomas on Saturday night than those of Bill 

Parcells, Larry Allen and Cris Carter. 

"I missed this (scrimmage) two years ago when Shannon (Sharpe) was going in," 

Elway said. "I'm glad I was there for Shannon. But I just don't like being gone." 

 



John Elway, one of the league’s all-time 
great quarterbacks, has become one of 
the best GMs too 

Frank Schwab 
Yahoo! Sports 
Jul 15, 2013 

John Elway looks on as Wes Welker has his introductory press conference (USA 
Today Sports Images) 

When John Elway was hired to run the Denver Broncos' football operations, it 
looked like a move that pandered to a fan base that still loved Elway well after 
retirement. 

The franchise was in sickly shape at the time, ravaged by an unfathomable decision 
to let Josh McDaniels have complete and total control of the organization in his first 
coaching job. That should have set the franchise back a decade. Elway, if nothing 
else, was good PR. People in Denver would never object. 

I thought at the time that it might be a bad move. Great players don't always make 
great executives, and Elway had no NFL front office experience. Ozzie Newsome 
and Jerry West are among the rare cases of great players becoming great 
executives; it just doesn't happen that often. But in typical Elway fashion, he willed 
himself to be one of the best GMs in the NFL. Signing Ryan Clady, one of the NFL's 
best left tackles, to a deal that benefited both sides before the contract deadline for 
franchise-tagged players is just another sign of how well he has transitioned to his 
new job. 

The way Elway has completely rebuilt the Broncos in a little more than two years is 
absolutely remarkable. 

What makes Elway's quick rebuild of the Broncos so impressive isn't the very thin 
track record of top quarterbacks as front office executives – and seriously, the list 
of well known quarterbacks who have become successful general managers is 
surprisingly short, especially given how everyone drones on about their leadership 
skills – it's that he had never done it before. 

When he was hired, his front office experience was with the Arena Football League's 
Colorado Crush. The Crush did win a championship under his control, but that's far 
from the NFL. 

And Elway's playing prowess didn't guarantee anything. Jerry Reese, Ted 
Thompson, Trent Baalke and John Schneider are among the finest GMs in the 
league, and none were great players (Thompson played 10 NFL seasons but was 



never more than a backup). Having a rocket arm and the remarkable athletic ability 
to escape any situation doesn't mean you can run a draft room. 

Elway took over a mess, and at the point he came on the Broncos' status as a top 
franchise was flimsy. Elway retired after the 1998 season and in the 12 seasons 
before he was hired, Denver had one division title and one playoff win. And it's easy 
to forget what a mess McDaniels left. In 2009 and 2010, the Broncos drafted 
Knowshon Moreno, Robert Ayers, Alphonso Smith, Darcel McBath, Richard Quinn 
and Tim Tebow in the first or second round. That's a lot of wasted picks. The 
franchise should still be digging out from that. 

Elway immediately put together a pretty strong group for the 2011 season and 
fueled by Tebow's late-game heroics, the Broncos won a division title and a playoff 
game, matching what the franchise had done the dozen years before that. Then he 
was able to deftly move from Tebow to Peyton Manning, and built a championship 
contender. If Rahim Moore doesn't blow deep coverage against the Ravens, the 
Broncos obviously had the talent to play in the Super Bowl. Perhaps this season will 
be the one. Losing Elvis Dumervil on a weird fax snafu was a bad blow, but Elway 
added receiver Wes Welker, guard Louis Vasquez, cornerback Dominique Rodgers-
Cromartie and what appears to be another solid draft class to put the Broncos in 
good position. Under Elway the Broncos kept the right veterans from the previous 
regime, quickly moved on from other mistakes and made smart additions. 
The recent DUI embarrassments of front office personnel Tom Heckert and Matt 
Russell put a bit of a damper on the offseason, but expect the franchise to dole out 
some punishments and keep its focus on the field. 

Elway has put together a team that is as good as any in the NFL. Once again, he 
has put the Denver Broncos on his back. 

  



Elway smart, gutsy enough to 
make tough call on McGahee 
 
By Mark Kiszla 
The Denver Post 
June 14, 2013 
 
With one heartless move, Broncos executive John Elway reminded us why he has a 

much better brain for building a winning NFL roster than Mike Shanahan ever did. 
Sorry, Willis McGahee. You're gone from the Broncos. Cut. Thanks for the 1,930 
yards rushing during two seasons in Denver, and sacrificing your health along the 
way. 
 
Nevertheless ... Turn in your playbook on the way out of town. 
 
Rather than let McGahee become a problem, Elway sent him packing Thursday, six 
weeks before the start of training camp. 
 
Right or wrong, the Broncos have seen enough of young running backs Montee Ball 
and Ronnie Hillman to feel confident the best McGahee could have done for this 
team would be compete with Knowshon Moreno for No. 3 on the depth chart. 
 
McGahee is a two-time Pro Bowler with a $2.5 million salary. It would have been a 
waste of everybody's time and franchise owner Pat Bowlen's money if McGahee had 
a difficult time swallowing the prospect of a greatly reduced role in Denver's 
offense. 
 
"I wouldn't want to say anything that would be a detriment to his character. I have 
great, great respect for Willis McGahee. I think that may have been a hard pill. It is 
for anybody," Broncos coach John Fox said Thursday. 
 
Rather than wait for McGahee to become a problem, Elway eliminated it. 
 
And that is in sharp contrast to the way Shanahan often built a football roster. 
 
Shanny was a sucker for problem children, regularly collecting strays off the street, 
arrogantly thinking his coaching genius could bring out the best in cornerback Dale 
Carter, defensive tackle Daryl Gardener or receiver Javon Walker. 
 
The soft heart Shanahan exhibited in personnel decisions slowly undid the 
undeniable brilliance he brought to X's and O's in game plans that had won two 
championships for the Broncos. 
 
Remember when Josh McDaniels pulled on a hoodie and pretended to be New 
England coach Bill Belichick, the puppet master who pulls the strings for the 
Patriots? 



 
Well, Elway doesn't have to pretend. He makes cold, calculated football decisions 
and doesn't look back. 
 
Elway sold quarterback Peyton Manning on the idea of a comeback in Denver, but 
did it without committing a ton of guaranteed money. While Elway respected the 
talent of defensive end Elvis Dumervil, the Broncos pushed for a pay cut until 
Doom's pride and a lousy fax machine forced him to walk. When Belichick messed 
with Pro Bowl receiver Wes Welker, Elway pounced and stole away Tom Brady's 
best little buddy. 
 
While recovering from a torn knee ligament and a bone fracture that had kept him 
out of the Denver lineup down the stretch of a 13-3 regular season, McGahee 
stayed away from voluntary practices at the team's Dove Valley headquarters 
during the spring. Did that cost him, labeling McGahee as a malcontent the team 
needed to broom? 
 
"No," Fox said, "that has nothing to do with it." 
 
And I believe Fox. 
 
Even if McGahee had reported before the mandatory minicamp that began this 
week, his injury would have prevented him from taking repetitions from Ball and 
Hillman, who quickly earned the trust of Manning and the coaching staff. 
 
I think the Broncos will miss the heavy-duty toughness and streak of nastiness in 
McGahee, whose 235-pound frame seems to fit well with the physical running 
attack favored by Fox. 
 
But Elway and his staff believe Ball will add bulk over the course of the next 12 
months. After surveying the feelings of team personnel, it's apparent to me the 
Broncos thought it would be unfair to expect a veteran of McGahee's stature to 
carry the ball three times a game and play a dozen snaps on special teams. There 
also was understandable doubt McGahee would be truly effective or worth 
anywhere near his $2.5 million salary in that diminished role. 
 
So, McGahee is gone. Ball and Hillman both have declared an ambition to be the 
No. 1 running back. There will be the prime training camp battle to watch. 
 
The Broncos had better hope McGahee doesn't line up in the backfield for San Diego 
or Oakland in 2013. 
 
But applaud Elway for this: He made a tough roster decision, and did not hesitate 
to keep pushing toward the team's ultimate goal. 
 
On the road to the Super Bowl, a sharp mind is a more valuable tool than a soft 
heart. 



Elway, Broncos Take Qs From Fans at 
KOA Event 

John Elway and a group of Broncos players answered fan questions at a KOA 
sponsor event that took place in the Broncos' locker room.  

Brandon Moree and Mike Morris  
DenverBroncos.com 
Jun 5, 2013 
 

DENVER -- Seated on a stage in the Broncos locker room at Sports Authority Field 
at Mile High, Executive Vice President of Football Operations John Elway – as well 
as a handful of Broncos players – took questions and had some chuckles with fans 
on Wednesday night at a sponsor appreciation event for 850 KOA, the Broncos’ 
longtime radio partner. 

 

Linebacker Von Miller, guard Zane Beadles, defensive tackle Mitch Unrein, center 
J.D. Walton and punter Britton Colquitt represented the Broncos at the event, 
taking the stage after Elway had finished his Q&A session.  
 

The event gave those in attendance a chance to pick Elway’s brain on everything 
ranging from how he’s handling the lofty expectations for the upcoming season to 
the learning curve he’s experienced as an NFL executive. 

 

Longtime Broncos play-by-play announcer Dave Logan, who asked football-related 
questions to Elway and the panel of players, hosted the event. 

 

Legendary Broncos wide receiver Ed McCaffrey, who serves as the Broncos color 
commentator on 850 KOA, was also present. 

 

After the Q&A session was complete, the players raffled off prizes and signed 
autographs for fans. 

 

The upcoming season will mark the 44th year that 850 KOA has provided radio 
coverage of Broncos football. 

 

Here are some of the highlights from the Q&A portion of the event: 

Logan asked John Elway about the expectations surrounding the 2013 season and 
Elway said, “I’m excited about the year. We’ve got a good football team but we’ve 
got to take it one step at a time. It scares me, in my position, when you look at it 
and you look at the intention, obviously everyone is talking about the Denver 
Broncos going to the Super Bowl. To me, I don’t like counting those chickens before 



they hatch. So that’s why it’s important for as a team to keep the focus on where 
we are day by day by day.” 

Logan later asked Elway what the learning curve had been like for him in his first 
two years as Executive Vice President of Football Operations. 

 

“I think there’s a tremendous amount of interesting things. There’s a lot of depth to 
this position -- the fact of learning about the salary cap and just the administrative 
side. The first two years have been a tremendous amount of work learning about 
the administrative side, who does what, not only in our building but who does what 
at the NFL and how would you get things done and how you migrate through all 
those different people to get questions answered.” 

 

The players took to the stage to answer some questions. Logan had some fun with 
the players and asked J.D. Walton, who played at Baylor, to compare Robert Griffin 
III to Peyton Manning. 

“Both pretty fast, get out of the pocket,” Walton said. 

“You ever kid Peyton about that?” Logan asked. 

“Heck no,” Walton said with a laugh. “Do what you do and we’ll be alright with 
that.” 

 

Logan also had a laugh with Mitch Unrein while talking about the one and only 
touchdown reception of his NFL career, which came against the Tampa Bay 
Buccaneers during the 2012 season. 

 

“I turned around and saw that the ball was in the air and thought, ‘Oh here we go!’ 
It felt like five minutes the ball was in the air – it was really so and I was like, 
‘Don’t drop it. Don’t drop it. Don’t drop it.’ It hit my hands and I brought it in and I 
got about six steps in because I didn’t know where I was in the endzone. I thought 
you had to get six in, in the NFL.” 

 

Miller arrived later in the program and had this to say about getting to the next 
level in 2013. 

 

“For me the football part, playing football on the field, has always been fun. It’s 
always come easy for me. It’s the other stuff that’s involved in it, just being a great 
football player, being a great teammate. I think I definitely need to cut down on the 
mental errors. In the NFL, everybody is good.  So you’ve got to be able to play 
within a scheme and be consistent every single day.”  

 

  



Mock Drafts No Joke to Elway 

In preparing for draft day, EVP of Football Ops. John Elway and the personnel staff 
go through a few practice runs.  

Stuart Zaas 
DenverBroncos.com 
Apr 22, 2013 
 

ENGLEWOOD, Colo. – Any NFL-related website fans visit boasts several editions of 
mock drafts during the lead-up to the 2013 NFL Draft. 

 

Here on DenverBroncos.com, we compile several of those opinions every few weeks 
and even ventured as far as to do our own AFC West first-round mock.  

 

As it turns out, fans aren’t the only ones who get a kick out of seeing who people 
think the Broncos will select. Executive Vice President of Football Operations John 
Elway said that he uses them as well in his pre-draft preparation. 

 

“It’s kind of entertaining for me to look at the mock drafts because you can look at 
how many different people look at different players different ways,” Elway said. 
“When you get to No. 28, some guys are going to say, ‘I had him in the first round,’ 
and some guy will say, ‘I had him third round,’ and some guys will say, ‘I had him 
second round.’” 

 

The media's mock drafts show the countless possibilities for how the first round 
could play out.  

 

In addition to taking a glance at those predictions, the Broncos' personnel 
department holds a few mock drafts of its own to simulate scenarios that could 
occur during the actual draft. 

 

Elway said that having already gone through the thought process helps when a 
decision has to be made under the pressure of the draft’s time limit. 

 

Whether it’s a choice between several players that are still on the board or debating 
whether to make a draft-day trade, having run through the scenarios beforehand 
helps that decision-making process. 

 

“With 10 minutes, you've got to have an idea exactly what you might do in that 
situation and try to figure out who would be available, and if they were available, 
would we do it,” Elway said. 



 

Over the next few days before the 2013 NFL Draft, Elway and his staff will start the 
mock-draft process. 

 

“We're going to do several of them the next two or three days, so we can try to get 
to those scenarios,” Elway said. “Also get the scenarios with trading up or trading 
down. OK, we get there, these guys are available, we get a phone call from X, Y 
and Z, and they want it and this is what they're willing to give up. Is it something 
that we want to do?” 

 

So while fans look at the mock drafts for entertainment and a glimpse of which 
players might be next to wear the Broncos uniforms, the personnel department 
uses them like a walkthrough for a big game. 

 

“To me, the mocks are very important,” Elway said. “It's like practice. That's why 
you practice. To me, to be able to practice — mocks are nothing but practice and 
trying to get a leg up on every different scenario that we possibly can." 

  



Elway, Broncos Thinking Several Moves 
Ahead 

While the Broncos plan to take the best player available with their draft picks, the 
front office is thinking about short- and long-term needs.  

Andrew Mason 
DenverBroncos.com 
Apr 22, 2013 
 
ENGLEWOOD, Colo. -- There are times when drafting for need and drafting the best 
player available mesh perfectly. One need look no further back than 2011, when 
the Broncos needed help all over the front seven -- particularly someone who could 
rush the passer with questions surrounding Elvis Dumervil, who was coming off a 
torn pectoral muscle. They got Von Miller, and the results have been splendid. 
 
Not every team will be that lucky in its draft spot this year as Executive Vice 
President of Football Operations John Elway and the Broncos were in 2011. That list 
starts with anyone that needs a quarterback, where first-round value isn't there. 
 
"It's not nearly as strong a class as it was last year," Elway said of the 
quarterbacks. "I'm just glad we're not in that market, let's put it that way." 
 
The Broncos sit in a wholly different position this year. Their list of obvious, short-
term needs is scant. The one that appears the most pressing is for a pass-rushing 
defensive end in the wake of Elvis Dumervil's departure, but Elway indicated that 
might not be as pressing as it appears. 
 
"I feel pretty good about it," Elway said of the defensive line. "I think that Robert 
Ayers had a good year last year. He was coming on and he’s the starter there at 
right end right now. I have faith that he is going to come in and have a good year." 
 
Still, depth is scarce at defensive end, and at the minimum, a rotational defensive 
end would help, since Derek Wolfe, last year's second-round pick, splits his time 
between end and tackle, and Jason Hunter, a first-teamer in training camp, signed 
with the Raiders in free agency. 
 

The value at defensive end appears strong, and a deep class grew deeper Saturday 
when Florida State defensive end Tank Carradine worked out and ran a 4.75-second 
40-yard dash just five months after tearing the anterior cruciate ligament in his 
right knee, ending a season in which he averaged exactly one sack per game. The 
Broncos reportedly attended the workout, which Carradine delayed as long as 
possible to allow his knee to heal. 
 
Carradine, FSU teammate Bjoern Werner, Texas A&M's Damontre Moore, UCLA's 
Datone Jones, SMU's freakishly athletic but raw Margus Hunt and Texas' Alex 



Okafor are among the defensive ends that could be on the board at the 28th pick, 
while the potential defensive tackles there include North Carolina's Sylvester 
Williams, Ohio State's Johnathan Hankins, Georgia's Jonathan Jenkins and Purdue's 
Kawann Short. That group represents an array of skill sets and body types that is 
unusual for a draft class on the defensive line. 
 
"It really comes down to the flavor that you like," Elway said. "Is that going to be 
the best player available that we think is going to have the biggest impact on this 
football team? If there's a defensive end there that we feel fits that mode, then 
we'll pick one at 28. If not, we'll try to find the best football player." 
 
And that's where Elway and his staff go into long-range, executive mode. More 
important than filling a short-term hole is a finding a long-term starter with the 
first-round pick, a point he repeated Monday. 
 
"We want to find guys that are going to be 10-year guys, that are going to be good 
football players for the Denver Broncos for a long time. That's why it's so 
important," Elway said. "We can't make mistakes with that first-round pick. 
Because you've got to look at that guy as a guy that's going to be around that 
you're going to hang your hat on for a long time." 
 
They will also account for expiring contracts and whether they expect to retain 
players or not. One area this could come into play is on the offensive line, where 
three of the five projected starters are only under contract through this season. 
One of them, left tackle Ryan Clady, has yet to sign his franchise tender, which will 
only cover this season; the others -- center J.D. Walton and left guard Zane 
Beadles -- are playing out their first contracts signed after being drafted in 2010. 
 
"I think those are things that are brought up. Every different situation is brought up 
and where they fall," Elway said. "That's why it's important to go through these 
mocks, to try to get every different situation." 
 
Elway remains optimistic that a long-term deal will eventually be struck with Clady 
-- "it's not a big concern of mine," he said -- but with seven projected returning 
starters eligible for unrestricted free agency in 2014 (Clady, Beadles, Walton, 
Ayers, Wesley Woodyard, Eric Decker and Mike Adams), the Broncos will go into 
their draft room considering long-term implications, knowing they may need to 
groom replacements at key positions. 
 
Building a consistent, steady winner under the constraints of the salary cap 
necessitates such planning and player development. But the array of potential 
possibilities and contracts means that the Broncos can address almost any position 
-- really, anything but quarterback -- and fill a need. Those needs may not be 
obvious now, but some will be, and Elway knows the Broncos need to think several 
moves ahead. 
 
"Those are the types of things we have to discuss, and when we get there, we 
make those decisions," Elway said. 



Elway's Success as Executive Doesn't 
Surprise Ellis 

Executive Vice President of Football Operations John Elway has seen two division 
titles in his two seasons in his current role, to the surprise of no one in Dove Valley.  

Andrew Mason 
DenverBroncos.com 
Apr 19, 2013 
 

ENGLEWOOD, Colo. -- Two seasons and two division titles later, it's easy to forget 
the degree of skepticism among some observers over the Broncos' hiring of John 
Elway as executive vice president of football operations. 
  
Rarely had so much power over a football team's future been placed in the hands of 
someone with so little NFL experience, whose primary asset on the surface 
appeared to be his name and his accomplishments as a player. But Elway had 
successfully parlayed his playing wealth into a substantial business portfolio and 
spent six years running an Arena Football League organization on a day-to-day 
basis. Those experiences ensured that neither Elway nor the Broncos went into 
their arrangement blind. 
  
Elway's success -- and that of the organization as a whole since his arrival -- 
doesn't surprise Team President Joe Ellis, who said Elway has done a "great job," 
but that his growth in his role has been "as I expected." 
  
"Somebody asked me, 'Are you surprised at how well he's doing?' My answer to 
that would be I'm surprised that people are surprised that he's doing that well, 
because he brings a lot to the table," Ellis said. 
  
"He brings leadership, competitive fire — he's one of the most competitive guys you 
know — wants to win in the worst way, a lot of intelligence, knowledge, and he 
brings an outside business perspective to it, which is very, very rare." 
  
Because Ellis and Owner Pat Bowlen trust Elway, they're free to focus on other 
aspects of the organization, leaving player procurement and contract issues -- like 
those involving left tackle Ryan Clady -- to Elway and his department. 
  
"I don't really meddle in that at all," Ellis said. "I'm eager to know what's going on, 
but they're doing their job shaping the roster. I will say this: John's really done a 
great job in his role here. He understands the vision of what we need to do this 
year to win and hold the roster together three years and for five years so that we 
can have sustained success." 
  
That is an advantage of having the "final say" authority over football operations 
resting in an executive like Elway -- or a general manager, as with many other 



teams -- as opposed to with the coach, which was the case during the Mike 
Shanahan and Josh McDaniels eras. 
  
An executive with final say is more likely to consider the long haul in his decisions. 
That leads to more patience with young players -- all but one of the Broncos' draft 
picks since 2011 are still with the organization -- and to individual selections like 
last year's second-round selection of quarterback Brock Osweiler. His chances of 
helping in 2012 were negligible, but his potential value to the franchise is massive if 
he develops well behind Peyton Manning; if he progresses as hoped, he can help 
prevent a painful post-Manning transition. 
  
Long-term salary-cap management and an unwillingness to pay above proper value 
has also helped Elway and his staff whip the Broncos' cap into shape. There were 
difficult decisions involved in reaching that point, but the Broncos have enough 
wiggle room to have a chance of keeping together a young core of two- to four-year 
veterans whose contracts will expire in the next three years. 

"He sticks to his plan," Ellis said. "He stays disciplined. Teams get in trouble in this 
league when they sway from their plan and sway from what is their discipline. I 
know Pat (Bowlen) feels very, very confident that John will not do that. We're lucky 
to have him here." 
  
Elway's long-term plans also extend to his own job, and Ellis expects him to 
become a mainstay in the big office overlooking the practice fields. 
  
"He's dug in," Ellis said. "I don't see him wavering with that at all. I think he's very 
good about delegating and listening, but also strong enough and confident enough 
in his knowledge and his opinions to have the courage of his convictions and make 
good decisions on behalf of the organization, as I said, short-term and long-term. I 
believe he's going to be here for a while." 

 

  



John Elway in for long haul according to 
Broncos' Joe Ellis 
 
Jeff Legwold 
The Denver Post 
April 19, 2013 
 
Broncos president Joe Ellis, in a wide-ranging interview Friday, said the team's 
2013 schedule, which includes five primetime appearances, means the team's 
profile is back where owner Pat Bowlen wants it. 
 
In a 31-minute question-and-answer session, Ellis covered a wide variety of topics, 
including the long-term future of John Elway, executive vice president of football 
operations. Ellis praised Elway's work ethic and discipline as an executive . "He's 
dug in," Ellis said. "I think he's going to be here for a while." 
 
Ellis said the team's marquee schedule is an indication of progress on the field in 
the wake of the 13-3 finish last season and the type of schedule the team would 
not have had a couple years ago. 
 
"To be the opening game of the 2013 season with somewhere north of 25 million 
people watching us, hopefully we put on a good show," Ellis said. 
 
Ellis also outlined improvement projects at Sports Authority Field at Mile High and 
the team's Dove Valley complex. At Dove Valley, the Broncos are replacing two of 
their fields and installing heating units under both to maintain the quality of playing 
surface in the winter months. 
 
"That's good for our players," said Ellis, who added the Broncos have plans for an 
indoor practice facility at Dove Valley in the future. 
 
There also are about $30 million in improvements underway at the stadium, with 
the focus of improving the gameday experience for those on hand. Included in the 
project are new high-definition video boards in the stadium, including what will be 
one of the biggest in the league - 8,800 square feet — at the South end of the 
stadium. 
 
TV monitors in the concourses also will be replaced by HD flat screens. The overall 
audio system throughout the stadium will be upgraded. Some upgrades will be 
made to the concourses throughout the stadium and windows in the suites will be 
replaced. 
 
"It's critical we do everything we can" to improve the fan experience in the 
stadium, Ellis said. The stadium improvements were not made with a Super Bowl 
bid in mind, Ellis said, but they would be necessary for the team and the city to 
formally put together a bid in the future. 



 
The Broncos and city of Denver have submitted an application to bid on hosting the 
Super Bowl for the 2018, 2019 or 2020 season. But Ellis said the bid process would 
not move forward until next February's Super Bowl goes at MetLife Stadium in New 
Jersey — an outdoor, cold-weather Super Bowl test case. 
 
"We're going to see how things go in New York," Ellis said. "If that goes well, then 
Mr. Bowlen is hopeful, and we're hopeful, maybe we could get it together and 
submit a bid. But the question probably needs to be asked again in the second 
week of February." 

  



John Elway is 'dug in' 
 
Bill Williamson 
ESPN.com 
April 19, 2013 
 
For those wondering if John Elway’s role as the Denver Broncos’ executive vice 
president of football operations is a short-term endeavor, stop. 
Denver president Joe Ellis said the legendary quarterback, who is entering his third 
season as the team’s top football decision-maker, is not going anywhere. 
 
“He’s dug in,” Ellis told reporters Friday. “I went up and visited the draft meetings 
just to see the interaction and see how they were working in the room. They’re in 
there early in the morning until early evening with a lot of conversation. John’s 
listening, hearing everybody out. There’s good dialogue between he and Coach Fox, 
back and forth, some of the assistant coaches, some of the personnel people. I run 
out of gas after about an hour and a half -- my attention span isn’t quite as good as 
theirs when it comes to analyzing players over and over. But they’re doing a lot of 
hard work. I don’t see him wavering with that at all. I think he’s very good about 
delegating and listening, but also strong enough and confident enough in his 
knowledge and his opinions to have the courage of his convictions and make good 
decisions on behalf of the organization, as I said, short-term and long-term. I 
believe he’s going to be here for a while.” 
 
Elway has been widely considered a smashing success since taking over as a rookie 
decision-maker two years ago. Denver has won the AFC West title in both of 
Elway’s years with the team, and he is the primary reason why Peyton Manning 
signed with the team last year. Ellis said he has no doubts about Elway. 
 
"Somebody asked me, ‘Are you surprised at how well he’s doing?’ My answer to 
that would be I’m surprised that people are surprised that he’s doing that well, 
because he brings a lot to the table. He brings leadership, competitive fire -- he’s 
one of the most competitive guys you know -- wants to win in the worst way, a lot 
of intelligence, knowledge, and he brings an outside business perspective to it, 
which is very, very rare. He’s fully vested in the organization and the community. 
 
He understands all about the fans and how much this team means to them. He’s 
disciplined. It’s very, very noticeable in meeting with him and talking with him. He 
sticks to his plan. He stays disciplined. Teams get in trouble in this league when 
they sway from their plan and sway from what is their discipline. I know Pat 
(Bowlen) feels very, very confident that John will not do that. We’re lucky to have 
him here.” 

  



John Elway’s Vision is Leading the 
Denver Broncos 
 
Joe Morrone 
Rant Sports 
March 25, 2013 
 
If there is still anyone who believes that John Elway is not one of the best 
executives in the NFL, or any sport for that matter, they are not paying attention. 
That’s a bold statement on the day after Elvis Dumervil spurned the Denver 
Broncos and left town, but that’s a big reason why Elway is one of the best. 
 
He sets a budget for every position and every player, if the player demands more 
then the Broncos move on to the next player. If the player, Dumervil, in this case, 
moves on and then the Broncos quickly move on to plan B. The Broncos will not 
overpay for players and they will not mortgage their future by straying from their 
budget. 
 
As great as Dumervil was at times for the Broncos, he was making well beyond 
market value for his skill set. Elway attempted many times to correct that 
discrepancy while still hanging on to Dumervil, but through a variety of strange 
events it just wasn’t going to happen. The Broncos set their budget, Dumervil 
moved on and the Elway moved on to the next step in the plan. 
 
Teams, including the Broncos under Mike Shanahan and Josh McDaniels, get 
into trouble because they blow out their budgets for players and positions that do 
not warrant it. Sometimes it’s hard to see players like Dumervil go, but Elway has a 
plan that has one eye on the present and one on the future–it’s how winning 
organizations are built. Despite the loss of Dumervil, the Broncos are turning heads 
this off-season. 
 
Elway and the Broncos have put together an incredible two weeks; they have 
addressed almost every need, kept their core players and maintained flexibility 
within the salary cap. Games are not won in March but the foundation for winning 
games in the fall is set in March, and what a foundation it is. 
 
There was a need for reinforcements on the offensive line, so the Broncos sign 
Louis Vasquez, who is considered to be the second best guard on the market. 
There was a need for depth at linebacker, so the Broncos sign Stewart Bradley 
who is also great on special teams. There was a need for a starting cornerback 
opposite of Champ Bailey, so the the Broncos sign Dominique Rodgers- 
Cromartie, who some personnel people believe was the best corner on the market. 
 
There was a need for a big defensive tackle, so the Broncos sign Terrance 
Knighton who played his best football under defensive coordinator Jack Del Rio. 
Then when people started to think the Broncos have had a good couple of days but 



are probably done, they make one of the biggest splashes of the off-season. Elway 
goes after and gets the best slot receiver in football, Wes Welker, to go along with 
Demaryius Thomas and Eric Decker. Very few people saw that one coming and 
even fewer believed that Elway could pull it off. 
 
In addition to the free agents that have signed, Elway has re-signed two of the 
Broncos own in David Bruton and Kevin Vickerson. 
 
The Broncos have done all of this and remain about five or six million dollars under 
the cap. They are expected to use some of that money to sign former Indianapolis 
Colts defensive end, Dwight Freeney, who is not quite the player Dumervil is 
anymore but he doesn’t have to be. He will be asked to play a role that will be 
perfect for him. 
 
Freeney won’t have to play on running downs, and his only job will be to rush the 
quarterback, meaning he will be fresher as the season goes along. Once again, 
Elway sees a need, sets the budget and then fills the need. 
 
The real test of all this off-season work comes in the fall but this much we know, 
Elway has a plan and he believes in it. Why shouldn’t he? The Broncos under his 
leadership have gone from the depths of 4-12 in 2010 to back-to-back division 
titles, and are the AFC favorite heading into 2013. It’s safe to say that the plan is 
working. 



John Elway's vision helped restore 
Broncos' home-field edge, defense 
Mike Klis 
The Denver Post 
January 11, 2013 
 
"What are some of the emphasis we have? We have to get better on defense — 
there is no question about that. I think the No. 1 way we do that is we have to get 
some continuity on the defensive side. We have to get some continuity where guys 
are under the same system year in and year out and can go out and play. No. 2, we 
need to win at home. We have lost our home-field advantage, and that is 
something we need to get back ... to protect our turf up here at 5,280 feet. I am 
looking forward to the challenge."  
 
  — John Elway, at his introductory news conference as the new man in charge of 
the Broncos' football operations, Jan. 5, 2011 

***  

Two years later, the Broncos have home-field advantage throughout the AFC 
playoffs and a defense that ranked No. 2 in the NFL this season. 

The priorities set by the Broncos' new front-office boss were not unusual. Play 
better defense and protect the home turf might have been mentioned at many 
news conferences that formally presented a coach or executive. 

What bounced these words from front stage to back wall at the Broncos' team 
meeting room was that Elway played quarterback in the NFL. A quarterback who on 
Day One in Denver was proclaimed a savior, and who by his last day had justified 
the expectation. 

"John's smart enough to know that home-field advantage and a defense that you 
can pack and go anywhere is the secret in January," said Steve Young, an NFL 
analyst for ESPN and a former quarterback. "Even John Elway or Peyton Manning 
can have a bad game in January. And if that comes, and you have a defense that 
can hand the ball back to you enough, good quarterbacks can stop the bleeding." 

When the Broncos meet the Baltimore Ravens on Saturday in an AFC divisional-
round playoff game at Sports Authority Field at Mile High, the temperature by the 
2:30 p.m. kickoff is predicted to be 19 degrees. And fall from there. A cautionary 
statistic circulating this week: Broncos quarterback Peyton Manning is 0-3 in the 
playoffs when the game-time temperature was less than 40 degrees. Those three 
games were on the road, of course. 



Not mentioned is how those games were played before Manning discovered the 
warming comforts of a gloved throwing hand, as he did in December. 

But even if Manning doesn't have one of his typical 300-yard, three-touchdown 
performances, the Broncos have to find a way to win anyway. 

"Offensively, you're probably going to have a bad day once in a while," Elway said 
this week from his upstairs office at the Broncos' Dove Valley headquarters. "But 
it's just like in basketball when your shots aren't falling. If you play good defense, 
you can pull it out." 

As a quarterback, Elway led the Broncos to five Super Bowls. He finished his 16-
year playing career with NFL championships in the 1997 and 1998 seasons. The 
Broncos haven't played in the Super Bowl since. 

Two years ago this week, Elway was back to Day One again. And again he was 
asked to resurrect a franchise that was about as far from the Super Bowl as the 
Broncos had been since they started calling it the Super Bowl. 

The No. 2 draft pick, after all, is awarded to the NFL team with the second-worst 
record. And yet as Elway addressed a room full of media and a Rocky Mountain 
region of Broncos fans, he didn't mention needing a franchise quarterback. He said 
nothing about improving a meager running game, bringing in a new set of receiver 
weapons or fortifying the team's offensive line. 

The former quarterback wanted a better defense because a better defense is the 
best way to feed into the monster that is home-field advantage. 

"I just remember as a quarterback, how tough it was playing in those loud stadiums 
at Kansas City and Pittsburgh in the playoffs," Elway said. 

Silent count speaks volumes 

Know where the Broncos' home-field advantage exceeds all others? When they're 
ahead by two scores in the second half. That's when the altitude really goes to 
work. That's when Cleveland Browns all-pro offensive tackle Joe Thomas doesn't 
quite come off the ball as he did in the first half. That's when the Broncos' 
secondary becomes amused at how Drew Brees' New Orleans Saints receivers 
rotate out because of fatigue from running route after route after route. 

"Dan Reeves once said that when the Broncos were losing, no one mentioned the 
altitude," said Tom Jackson, a star Broncos linebacker during the Orange Crush era 
and a longtime ESPN analyst. "And as soon as we started winning, people started 
telling us how hard it was to breathe here." 

An offensive touchdown may draw applause. But a defensive sack incites bedlam. 
The fans are taught, by Manning's down-waving arms, to stay quiet when the 



offense has the ball. But they are exhorted, by the Denver defenders' up-waving 
arms, to cut loose when the other team's quarterback is trying to operate. 

"They have to use the silent count," said Broncos defensive end Elvis Dumervil. 
"(Offensive) tackles move when they see you move. With the crowd noise, that can 
be the difference between a quarterback hit and a sack-forced fumble." 

Led by Dumervil, Von Miller and Derek Wolfe, the Broncos tied for the league lead 
with 52 sacks this season. 

"I still believe in the end what wins championships is being able to stop people," 
Jackson said. "But with the rule changes and the evolution of the game to throwing 
the ball, there is such a lack of defense in this league that you find that the four or 
five teams that really have one, it's unusual now." 

Denver's No. 2 defensive ranking is up 30 spots from where it was when Elway took 
charge two years ago. The Broncos' 7-1 record at Sports Authority Field this season 
is their best home performance since 2005. 

Fox has a defensive résumé 

Note to the NFL teams who are considering Rick Dennison for their head coaching 
job: Elway liked him. 

When Elway was about to make his first head coaching hire for the Broncos a week 
after he took his executive role, he strongly considered hiring his former teammate, 
now the offensive coordinator for the Houston Texans. 

Dennison's Texans will play the New England Patriots on Sunday in Fox- borough, 
Mass., in the other AFC divisional-round game. 

But Elway really liked John Fox too. There were many reasons Fox became the 
choice, perhaps none more than his coaching background was on the defensive side 
of the ball. 

"The lack of consistency we had on the defensive side of the ball was ridiculous," 
said Elway, referring to the Broncos' annual hiring of a defensive coordinator. "We 
had to go defense with our head coach because, then, even if we did lose a 
defensive coordinator, Foxy would still be here to keep consistency." 

A promise made at the lectern is one thing. See the political campaigns every four 
years and what these politicians actually get done while in office. 

But Elway has walked the walk. The Broncos' head coach for 28 of their previous 30 
years had been groomed on the offensive side (Reeves, Mike Shanahan and Josh 
McDaniels). The former quarterback turned front- office boss decided it was time to 
bring in a defensive guy. 



Then, in Elway's first two drafts, he went defensive player with his first pick in each. 
Miller was the No. 2 pick in 2011. Wolfe was the No. 36 selection in 2012. 

"Ernie Accorsi told me if you want to build a winning team, you need two things," 
Elway said in reference to his personal mentor as an NFL executive. "One, you had 
better get a quarterback, and then you had better get a guy who can knock down 
the quarterback. We got the guy who could knock down the quarterback the first 
year. And then we got Peyton." 

But Elway learned through his experience, just as Manning discovered in the past 
decade or so, that the Super Bowl can't be won on quarterback play alone. Manning 
has largely been without equal as an NFL quarterback during his 15-year career. 
Yet he has won only one Super Bowl. 

His previous team, the Indianapolis Colts, tried to get by for many years with a soft 
defense. Elway set out to give Manning something better. 

 

 



Elway had faith in Manning miracle 
 

Nancy Gay 
FoxSports.com 

January 10, 2013 
 

ENGLEWOOD, COLO. 

 

When John Elway set off last March in hot pursuit of the NFL’s most 
spectacular free-agent talent since Reggie White, he never considered Peyton 

Manning in a Denver Broncos uniform to be a gamble. Not even a calculated 
risk. 

 

To be precise, when Manning leads the AFC’s No. 1-seeded team (13-3) into 

Saturday’s divisional playoff game against the fourth-seeded Baltimore 
Ravens (10-6) at Sports Authority Field at Mile High, this is exactly what the 

Broncos envisioned. 

 

Not only would Peyton Manning be fine, but he also would be great. And yes, 

Elway has to admit, it feels good to be right about that. 

 

“Yeah, I do. I’m proud of that,” says Elway, the Broncos’ executive vice 
president for football operations, letting out a huge laugh. 

 

He’d bet the house that Manning — coveted by many but ultimately wooed to 
Denver — would beat the odds stacked against a 36-year-old quarterback 

idled the entire 2011 season by a neck injury, nerve damage, spinal fusion 
surgery and a grueling rehabilitation process that literally spanned taking 

baby steps from a hospital bed to a full-playbook return and starting every 
game in 2012. 

 

"In my mind, the upside (to signing Manning) far outweighed where we 

were,” Elway says. 

 

By the numbers, Manning’s first season with the Broncos and his 15th in the 

NFL has been remarkable: He set single-season franchise records in nearly 
every major passing category, including completions (400), completion 
percentage (68.6), passing yards (4,659 — second-highest total in his 

career), touchdown passes (37) and passer rating (105.8). 

 

From a medical perspective, Manning’s return from a career-threatening 

injury, at his age, after previous neck operations and the 2011 fusion 
surgery, has been astonishing. 

 

“With a single-level fusion, a player can return to play in the NFL without 
undue risk. What makes Peyton's story unique is the nerve damage that he 
suffered,” says FOXSports.com medical expert Dr. Mark Adickes, a former 

http://msn.foxsports.com/nfl/player/peyton-manning/69814
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NFL offensive lineman who played on the Redskins' Super Bowl XXVI 
championship team and is now an orthopedic surgeon at the Memorial 

Hermann Hospital Sports Medicine Institute in Houston. 

 

"What makes Manning’s story special is that he recovered to a degree that 

his performance remains at the elite level we have grown accustomed to 
seeing throughout his career,” Adickes says. “What makes his story almost 

unbelievable is that he has accomplished all of this at 36 years of age.” 

 

Manning speaks of this journey in terms of check points. There was the 
clandestine trip to Denver in summer 2011 during the NFL lockout, when 

Manning — cut off from the Colts training staff and doctors and unsure how 
much his latest neck injury had affected his throwing arm — huddled with his 

college teammate, Rockies first baseman Todd Helton, for a private workout. 
Manning needed to know. 

 

His grip was weak. His triceps muscle had deteriorated. Nerve damage 

affected his touch. Manning threw a pass to Helton in the Rockies’ batting 
cage and it went straight into the ground. His worst fear had been realized. 

 

Today? 

 

Broncos wide receiver Demaryius Thomas posted a career-high 1,434 

receiving yards and caught 10 touchdown passes in 2012. Third-year 
receiver Eric Decker set career highs in receptions (85), receiving yards 
(1,064) and receiving touchdowns. Two other Broncos receivers, Manning’s 

former Colts teammates Brandon Stokley and Jacob Tamme, each had 500 or 
more receiving yards this season. 

 

Reflecting on how far he’s come from this time last year, from watching his 
brother Eli win the Super Bowl to vying for his own second Super Bowl ring, 

Manning charts his personal check points of recovery as accurately as he 
conducts the Broncos offense. 

 

“I remember opening day (this season) against Pittsburgh; I remember one 

year ago I was in a hospital bed watching opening day (2011), so that’s a 
little reminder there of how far I’ve come,” Manning says. “And certainly the 

month of December (2011), that’s when I first got cleared to start throwing. 

 

“And I was really kind of, I was allowed to walk as part of my rehab for 

October and November (2011).” 

 

This was not a solo effort. Manning enlisted a massive team to bring him 
back, and he’s effusive in his gratitude to this group of believers. Among his 

stalwarts: Manning’s wife, Ashley, and Eli, who caught his weakened, feeble 
passes at his lowest point when he could not complete this throwing motion. 

And Duke coach David Cutcliffe, who was Manning’s coach at Tennessee and 
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offered the quarterback a place to stay and to rebuild himself on the Duke 
campus after the spinal-fusion repair. 

 

There is Stokley, another Colts’ injury castoff sidelined by what he considered 
a career-ending torn quadriceps last year. Stokley pulled himself off his 

couch and out of retirement last February when his buddy Peyton called, 
asking a favor. 

 

Manning promised Stokley, a huge Duke fan, tickets to the Duke-North 
Carolina basketball game if he would come to Durham, N.C. and play some 
catch. 

 

Two guys, passing and catching, on a Duke practice field. Manning threw 
with strength and relative ease. Stokley surprised himself by running freely. 

NFL teams seized on that Duke video workout, and Elway saw a Peyton 
Manning who was well on his way to a comeback. 

 

“The doctors always thought that his neck would be as strong as it’s ever 
been,” says Elway, who was told the only real concern was whether 
Manning’s nerve damage would heal. “They didn’t know exactly at what 

speed (the neck) was going to come back. And then obviously, farther down 
the arm, to what extent it would come back. 

 

“But at that point in time when we first met with him, Peyton felt pretty good 
about where he was.” 

 

But would he survive the beatings an NFL quarterback endures every game? 
That question was answered in the Broncos’ third preseason game against 
San Francisco, when Manning — coming off a 17-point first quarter playing 

with the first team — sustained a hard shot to his upper chest, near his right 
shoulder He hit the turf, and hard. 

 

That first hit. Another check point. 

 

“It was a little nerve-wracking, yeah,” Elway concedes. “But it also had to be 

a heck of a lot more nerve-wracking for Peyton. Obviously, he wanted to take 
that first hit.” 

 

Manning bounced up and hurried to the huddle. “First one, he got a standing 

ovation when he got up,” Stokley remembered with a huge smile. 

 

Elway adds: “That’s because we’d talked about it for five months, that he 

was going to take that hit. So when he finally did, that was out of the way.” 

 

In the Broncos offense, Manning has worked with offensive coordinator Mike 

McCoy to incorporate the fast-tempo style the quarterback employed in his 
14-year career with the Colts, along with the protection schemes and routes 
unique to Denver’s scheme. He practiced long hours during training camp 



with Thomas and Decker, so each would know the other’s whereabouts on 
the field at all times. 

 

“The first thing he said when he got here was, ‘Listen I want to learn your 
guys’ system,’ ” McCoy recalls.  

Together, they compared the schemes and strengths of each playing style 
and found a happy medium that works. 

 

Manning is not the same as before the fusion surgery, and he’s honest about 

that. In the final weeks of the regular season, the quarterback who had 
played almost every NFL home game in a dome began wearing a leather 

glove on his throwing hand for the first time, as winter gripped the Mile High 
stadium he now calls home. 

 

That’s because his grip, well, it needs a hand. 

 

 “I certainly don’t think I would have to wear the glove had I not been 
injured last year,” Manning says. “It’s part of my injury, some things that 

I’ve had to adjust. I’ve been pretty consistent in letting you guys know that 
all year long, that I’m in a different body, some things are different for me. 

So I’ve had to adjust.” 

 

His teammates only see the extraordinary quarterback and leader they had 

admired and respected for as long as they can remember. 

 

“I just know I’ve never seen a player like him,” 12-time Pro Bowl cornerback 
Champ Bailey says. “I just knew if he came back healthy, he would be just as 

great as he ever was. Nothing really surprises me about how good he is.” 

 

That’s the thing about Peyton Manning. He’s so good, we take him for 

granted. He’s so good, he makes even improbable comebacks look like part 
of the plan. 

 

“Nothing happened to his brain,” Bailey says. “C’mon! It was just his neck.” 

  

http://msn.foxsports.com/nfl/player/champ-bailey/70863


Elway's latest comeback comes from 

front office 
 
Eddie Pells 

Associated Press 
January 9, 2013 

 

ENGLEWOOD, Colo. (AP) — The craggy lines in his face cut a little deeper. 
That trademark hitch in his step is a bit more pronounced. 

 

These days, when John Elway scans the field looking to make the perfect 
move for the Broncos, he is viewing not from under center but from a 

second-floor office that overlooks the practice field. 

 

At 52, the man who engineered The Drive and so many other great 
comebacks during a Hall of Fame career is producing yet another one — 

maybe the most important he's been part of. He is resurrecting Pat Bowlen's 
franchise, turning it from an out-of-touch, losing laughingstock back into a 

fan-friendly Super Bowl contender. 

 

Whether the Broncos make it to New Orleans or not this season, Elway has 
already accomplished the first mission simply by coming back to run 

Denver's front office. 

 

"The first order of business, in my mind, was to connect back to our fans," he 

told The Associated Press in an interview from his office, a jar of jelly beans 
on the desk, a magnetic Broncos depth chart hanging on the wall. 

 

On Saturday, the Broncos play Baltimore in the AFC divisional round. They 
are on an 11-game winning streak and favored to go to the Super Bowl for 
the first time since Elway hoisted the Lombardi Trophy at the end of the 1998 

season. 

 

"Somehow, we lost that connection," Elway said. "At least, it had never been 

like that since I'd been here. The disconnect was there, you could feel it. The 
fans didn't feel like they were part of the organization." 

 

Though it was Denver's magical 1977 "Orange Crush" Super Bowl team that 
sparked Broncomania, it was Elway's arrival six seasons later that turned the 
relationship between team and fans into a much more personal affair. As the 

best player coming out of college, Elway was headed to the Baltimore Colts, 
who held the first pick in the draft. He balked, and the impression was he 

would end up only where he wanted to go. 

 

The Broncos came up with the goods for a trade and Elway said 'yes' to 

Denver. 



 

Over the next 16 years — including 47 game-saving drives, three Super Bowl 

losses, countless other heartbreaks and close calls and, then, finally, two 
titles — No. 7 and the city of Denver became interconnected. Elway chose 
Denver. Denver loved him back. 

 

As the era of free agency began and the game became more of a business, 
Elway was a Bronco all the way, one of those increasingly rare instances of a 

player who spent his entire career with one team. 

 

And after he rode off into the sunset following the second title, things weren't 

quite the same for the team or the player. 

 

"I wanted to see how it would be when I got away from it for a while," Elway 

said. 

 

He bought car dealerships, got into the restaurant business. He enjoyed 
success with both, but had trouble staying away from his first love, the game 

he learned under the guiding hand of his father, Jack, a longtime college 
head coach before becoming a scout for the Broncos in the 1990s. 

 

"I'm used to having a scoreboard," Elway said, "and there's a scoreboard in 
football every week." 

 

He bought a stake in Denver's Arena League team, which gave him some 
much-needed practice in how to be involved in football without being on the 
field. 

 

"That was really hard for me the first two or three years, not being able to 
get my hands on the ball," he said. 

 

But there was no more helpless feeling than being a Broncos alum with no 
way to help. From afar, Elway watched as his old team went on a slow, 

steady decline — at the low point, a disgrace with a 4-12 record. 

 

Every quarterback that came through the facility dealt with the same theme: 
He was playing John Elway's old position. But there would never be another 

Elway. All the quarterbacks, one way or another, proved that mantra correct. 

 

It reached a critical point when the Broncos hired Josh McDaniels as head 

coach and McDaniels identified himself as the only NFL personnel man who 
felt Tim Tebow was worth a first-round draft pick. 

 

The 2010 season in Denver was marred by losing and the McDaniels 
videotaping scandal. But the biggest question hovering over this franchise 
was why McDaniels drafted Tebow if he didn't want to play him? McDaniels 

never really answered that one. 

 



And while the Broncos never saw their string of consecutive sellouts, dating 
to 1970, jeopardized, the number of empty seats at the stadium, the 

lustiness of the boos from the fans who did attend, and the discontent that 
grew on the radio shows and internet sites were impossible to ignore. 

 

"Certainly, there was the idea out there that they not only had to restore 
themselves competitively, but their image needed massive repair work," said 

Sandy Clough, a longtime veteran of Denver sports talk radio. 

 

In stepped Elway, who quickly established a direct line with fans through the 
team website and a Twitter account. 

 

He also was quick to point out two facts: 

 

—He was smart enough to know what he didn't know 

 

—The only acceptable goal for the Broncos was winning the Super Bowl. 

 

The second part used to go unsaid in Denver but had gotten lost somewhere 

amid the turmoil. 

 

Shortly after his hiring, on Jan. 5, 2011, a series of dominoes started falling. 

 

Elway hired coach John Fox, who had already shown his penchant for 
turnarounds in Carolina. 

 

After a 1-4 start in 2011, Fox put Tebow in the lineup and, with a mix of 
guts, comebacks and luck, Tebow guided the Broncos to the playoffs, albeit 
with an 8-8 record. 

 

Elway acknowledged how remarkable Tebow's performances were, but 
steadfastly refused to anoint him as the quarterback of the future. 

 

A surgically repaired Peyton Manning became available and Elway put the 
Broncos in the mix to sign him.  

Then he moved Denver to the front by finding an instant connection with the 

veteran quarterback. 

 

After signing Manning, Elway made the corresponding decision to part with 

Tebow — a tough decision, but medicine Tebow fans could swallow more 
easily knowing who it was coming from. 

 

"The revisionist history is that, 'Oh, anybody could've done that,'" Clough 
said. "I don't agree that anybody could've done that. I think only he could've 
pulled that off the way he did it. He's the only guy who could've withstood 

the kind of criticism and wrath ... for deigning to be at all critical of Tebow." 

 



Elway's deft handling of the Manning-Tebow maneuver has, all by itself, 
made him a top candidate for executive of the year in the NFL. It has also 

overshadowed other moves that have played big parts in Denver's quick 
return to competitiveness. His first move was keeping veteran cornerback 

Champ Bailey, then a free agent. He also drafted Von Miller, who has 29 ½ 
sacks over his first two years. 

 

This season, Elway signed veterans Keith Brooking, Dan Koppen, Trindon 
Holliday, Brandon Stokley, Jim Leonhard — all important cogs in a 13-3 
team. 

 

"He'd been a part of a lot of championship teams, a lot of Super Bowl teams 
and winners, so he understands what a football player looks like," Fox said. 

 

Elway also understands what a city looks like when it loves its football team 
— and what it looks like when it doesn't. 

 

These days, the love is back, courtesy of No. 7, of course. 

 

"The goal here, with Pat Bowlen, has always been that he wants a Super 
Bowl champion," Elway said. "What everyone needed to remember is that 

that's still the goal." 

 



John Elway is Hands Down The Executive 
of the Year 

Joe Marrone 
RantSports.com 
January 5, 2013 

The NFL playoffs begin today and the Denver Broncos will be watching like the rest 
of us as they enjoy their bye week. With no game this weekend, it’s a great time to 
reflect and Broncos Public Relations guru Patrick Smyth provided two factoids worth 
reflecting on. John Elway has done a great job rebuilding the Broncos in his first 
two seasons; there have been countless articles that have documented that fact but 
the numbers provided by Smyth on Saturday are astonishing. 

Since 1966, basically the Super Bowl era, Elway is the first General Manager/Vice 
President of Football Operations to lead a team to a four-win improvement in each 
of his first two seasons. When Elway took over in January of 2011; the Broncos 
were 4-12 and at their lowest point since the 1960’s. The Broncos went 8-8 in 
2011, won the AFC West and beat the Pittsburgh Steelers in a wild card playoff 
game. That may have been enough of an accomplishment for some people to live 
off of for two or three years but Elway is about one thing, championships and 8-8 
was not going to cut it. He saw a chance in acquiring Peyton Manning to turn the 
Broncos into contenders and he took it. Now the Broncos sit at 13-3 with the 
number one-seed in the AFC, and it is Elway who is the architect of that incredible 
turnaround. 

If you listen to the four-letter network and other national pundits; a lot of them 
would tell you that the signing of Manning was the only thing Elway has done. 
There’s no doubt that the signing of Manning is the crown jewel in Elway’s 
executive resume but it’s lazy journalism to point to that as the only thing Elway 
has done. Here’s another fact for you; of the 33 players who have started a game 
for the Broncos this season, 23 of them were acquired by Elway. He’s done that in 
less than two years; he has built this team almost from scratch. Everyone knows 
about the big moves with Manning, the drafting of Von Miller but it’s the secondary 
moves that have been the most impressive. 

Elway hired John Fox and received a fair amount of criticism for that hire, but Fox 
was the perfect coach for the Broncos. Elway knew he needed to fix the locker room 
and he needed a coach who could do that, and change the culture. Fox is respected 
and well-liked among the players. It’s also important to note that Elway and Fox 
work extremely well together, and having your personnel guy on the same page 
with the head coach is huge. 

In Elway’s first two drafts; no fewer than ten of his picks are contributing on a 
regular basis including four starters. That starter number would be five if safety 
Quinton Carter was not on injured reserve. Some of the players Elway has drafted 



include: Miller, Orlando Franklin, Rahim Moore, Carter, Derek Wolfe, Ronnie 
Hillman, Malik Jackson and Danny Trevathan. For a team with a recent history of 
terrible drafts; that two under Elway have been outstanding. 

In free agency, Elway’s work is just as impressive. He signed running back, Willis 
McGahee when people thought he was done. He also signed guys like safety Mike 
Adams, center Dan Koppen, fullback Jacob Hester, linebacker Keith Brooking, safety 
Jim Leonhard, defensive tackle Justin Bannan and too many more to list. All of 
those players have made major contributions to the Broncos success this season 
and they were all signed by Elway. 

There are a lot of guys who have made a career out of being an executive in the 
NFL and few of them, actually none of them, have accomplished what Elway has in 
his first two seasons. He would tell you that the job is not done because the only 
thing he cares about are Vince Lombardi Trophies. Everyone is entitled to their 
opinion but John Elway is the Executive of the Year! The numbers back it up. 

 



Kiszla: John Elway deserves to be NFL 

executive of the year 

Mark Kiszla 

The Denver Post 
December 20, 2012 

NFL records are meant to be broken by John Elway. A quarter century after winning MVP as 

a quarterback, Elway is slower and grayer. He's also in position to be the first MVP in league 
history to later be named executive of the year. 

Which award might look cooler in Elway's trophy case? 

A grimace crossed Elway's face. Oops, I thought. Stupid question. 

"You always wish you could be 25 years old and playing football. You always wish that. 

Nothing compares to playing quarterback," said Elway, leaning back in his chair at his Dove 

Valley office, where an $18 million gamble on quarterback Peyton Manning made the 

Broncos an unexpected contender for the Super Bowl during Elway's second season as 

executive vice president of football operations in Denver. "But because I can't play, this job 
is the next best thing." 

Who is more essential to the success of the Broncos? 

A) Manning, a leading MVP candidate in 2012. 

B) Elway, architect of Denver's football renaissance. 

It's no contest. The answer is A. 

How do we know? No less an authority than Elway told me so. 

"The most important people in football are the ones who play. The players are the ones who 

make it happen on the field. I'm just trying to put the puzzle together outside the lines," 

Elway said. "Front-office people and coaches who have success in the NFL understand it's 

the players who make everything happen." 

At age 52, Elway has mastered a lesson of ego and franchise management that many 

former superstars never do. I'm not sure Michael Jordan ever will understand the basketball 
world no longer revolves around him. 

Elway is the face of sports in Colorado. But the Broncos are Manning's team. 

The boss is wise enough to know the difference. 

When Elway walked in on the mess left by Josh McDaniels in January 2011, conventional 
wisdom was the team would require three, maybe even five years to regain elite status. 



We should have known better. As a quarterback, Elway never needed more a few ticks on 
the clock to mount a miracle comeback. And he knew the shortcut to success. 

"The key thing for every NFL team, and I believe this whole-heartedly, is you need a 
quarterback," Elway said. 

That's why Tim Tebow had to go. Tebow was an inspiration, a winner and a role model. But 

he was no NFL quarterback. 

"A great quarterback makes up for so many other voids on your football team, because 

you've got that guy who touches the ball every snap. And, if you don't have that guy, those 
other weaknesses are more exposed," Elway said. 

"When Peyton Manning decided to come to Denver, it was huge for us. It made everybody 

in this organization more confident. He made every other player better. He gave every 

player the hope that now we could compete for a world championship. Peyton Manning 

came here with a chip on his shoulder. If anybody could make this deal work for us, it was 
Peyton Manning." 

The Broncos, of course, own an 11-3 record for reasons more intricate than Manning. The 

defense has been reworked on every level, from rookie defensive end Derek Wolfe to 

veteran middle linebacker Keith Brooking to the steadying influence of free-agent safety 

Mike Adams. Elway does not worry new defensive coordinator Jack Del Rio might be hired 

away as a head coach after only a single season, because he would much rather employ a 

coach that everybody wants than a coach nobody wants. 

But the influence of Manning on the Broncos far exceeds his sterling 103.5 quarterback 
rating, 4,016 passing yards and 31 touchdowns. 

The arrival of Manning declared to every Denver player that it was indeed Super Bowl or 
bust. There was No Plan B and no reason to defer dreams. 

That's why Elway deserves to be executive of the year. He gave a franchise living on a 
prayer a genuine reason to believe it could win it all. 

"As I player, all I wanted was the hope instilled by the people at the top of the organization. 

I wanted the hope they were going to give me the very best chance to compete to win a 

world championship," Elway said. 

"When you have the hope of competing for the Super Bowl, the level of everybody's play 

increases. It didn't guarantee we were going to win the Super Bowl. But if you have that 

hope, you play better, you enjoy the job more, the nicks and pains seem to heal quicker, 

and the hard work is not as hard." 

 



Paige: Broncos' John Elway should be 

NFL's executive of the year  
 

Woody Paige 
The Denver Post 
November 25, 2012 

 
John Elway must be voted NFL executive of 2012 — by acclimation. 

Yet, astonishingly, two years ago this week, influential voices inside and outside the 
franchise believed owner Pat Bowlen would be making a monumental mistake to 
bring back the most heralded player in team history. 

They considered it a desperate act of foolishness and failure. 

Instead, with Elway as the dynamic executive vice president of football operations 

(and de facto general manager), the Broncos will win back-to-back AFC West titles 
for the first time since 1986 and 1987 (and only the second time ever). And they 
have a chance at a seventh Super Bowl (five with Elway at quarterback). 

The Broncos will win their eighth game Sunday, 31-13. 

Elway has returned a farcical franchise to the proud place it held from 1977-98. 

Before writing a column in late November 2010, demanding that the Broncos create 
the position exec VP, football operations, and hire the exiled Elway, I asked several 
influential executives with the Broncos and other NFL teams, and in the Denver 

sports community, what they thought. 

The response was unanimously negative. 

"Elway? No way," a minority owner of a pro sports team told me bluntly.  

A man of authority with the Broncos said: "Truthfully, that's not happening. John 
has no experience as an NFL executive."  

An NFL official said: "Don't hitch your wagon to that idea. Dan Marino was named 
to the same job with the Dolphins in 2004 ... and lasted just three weeks."  

Another person with close connections to the Broncos said: "It would be a disaster 
for Pat. He can't bring in John after the (Josh) McDaniels mess. John likes to play 

golf and wants to enjoy retirement. He wouldn't commit to the job. You don't even 
put him in a figurehead (role)." 

I wrote the column anyway. Elway had told me in an interview on his 50th birthday 

in June 2010 of his desire to return to the NFL with the Broncos — and how he had 

http://www.denverpost.com/paige/ci_16738959


recently reconnected with the team in an advisory capacity. When I asked 
McDaniels and Joe Ellis what Elway's role would be, the coach-dictator said John 

would attend some practices, and the chief operating officer said the Hall of Fame 
quarterback would promote the Broncos' game in London. He was an insignificant 

marketing tool. 

In London, while spending an evening with Elway before the staggering Broncos 
played the 49ers, I asked him what was wrong with the team.  

"You got an hour?" he said seriously.  

A day later, the Broncos' chief videographer surreptitiously taped a segment of the 

49ers' practice, which would hasten the downfall of McDaniels and the disgrace of 
the Broncos. On Dec. 7, McDaniels was fired, and Bowlen and Elway met for dinner 
at Elway's in Cherry Creek. They celebrated with champagne. 

Elway's takeover officially was announced Jan. 5, 2011. 

The Broncos won a playoff game last season. This year they could officially clinch a 
playoff berth the first Sunday in December. 

The league's offensive and defensive players of the year could be Peyton Manning 
and Von Miller, and Elway primarily was responsible for bringing both to Denver. 

This is amazing: During Elway's regime, 35 of the Broncos' 53 active players have 
been added, and 13 now are starters. All three quarterbacks are new this year. 
Four tight ends, two wide receivers, four offensive linemen and three running backs 

have come in 2011-12, along with five defensive linemen, five linebackers and 
seven defensive backs, the returner and the long snapper. 

Elway hired coach John Fox, and Jack Del Rio has become defensive coordinator. 

Elway elevated Matt Russell to director of player personnel and hired Keith Kidd as 
director of pro personnel and Mike Sullivan as salary-cap specialist and director of 
football administration. 

Bowlen hired Elway. It wasn't a catastrophe; it was a godsend. 

Sporting News announces the annual executive of the year award, given since 
1955, after the Super Bowl. Elway would become the first man selected as the 
league's MVP and the NFL's top executive. 

Elway would join an impressive list, including George Halas, Al Davis, George Young 

(four times), Art, Dan and Art Rooney II, and Eddie LeBaron, the only other former 
quarterback to be chosen. 

http://www.denverpost.com/broncos/ci_17015369


As a member of the Pro Football Hall of Fame selection committee, I formally 
presented in 2004 the nomination for the Broncos' all-time greatest player. I stood 

and gave the shortest speech in the group's 41 years of meetings. 

I state the same three words to Sporting News electors as they are polled for the 
exec of the year: 

Gentlemen, John Elway. 

The response should be unanimously positive. 



Elway still on a Rocky Mountain high 
 

Elway could have lived out his retirement, raking in money and enjoying 

the life of this city's biggest celebrity, athletic or otherwise. Instead, he 

has chosen to get back into the football life. 

Lindsay H. Jones 
USA TODAY Sports 
November 14, 2012 

 
ENGLEWOOD, Colo. -- Drive through the streets of Denver, and John Elway is 
seemingly everywhere. 

His name adorns decals on the back of Chevrolets purchased at his three local 

dealerships. The Cherry Creek steakhouse that bears his name the place to be seen 
for after-work drinks. His face is on billboards, his voice on radio commercials. 

Elway could have lived out his retirement here, raking in money and enjoying the 

life of this city's biggest celebrity, athletic or otherwise. 

Instead, he has chosen to get back into the football life, with early mornings and 
late nights in the office and frequent scouting trips to small college towns. In his 

second year at the helm of Denver Broncos' front office, he is proving to be as 
equally adept at building and running a team as he was in playing for one. 

"I've never wanted to disappoint anybody that's entrusted a position on me, 
whether it was as a player, or the role I'm in now. That's the challenge, and that's 

what makes me tick – that I want to be good at it." Elway told USA TODAY Sports. 
"When I got this job and heard the criticism of, 'Oh he's not ready' it was something 

I was used to, and I used it as an incentive to be able to be good at what I do." 

In the 22 months since he was hired as executive vice president of football 
operations, Elway has taken the Broncos from the franchise's lowest point following 

their 4-12 season under Josh McDaniels and re-crafted the Broncos' roster to fit his 
vision . Of the 31 players who have started for the Broncos this season, 23 were 
drafted, signed or re-signed by Elway. 

"In a very short period of time, it's become pretty evident how talented we are on 

the football field," said veteran linebacker Keith Brooking, who signed with the 
Broncos in August. "He's done a great job of that." 

Elway pulled off the biggest coup of the offseason when he convinced superstar 

quarterback Peyton Manning to sign with the Broncos. He then traded away popular 
quarterback Tim Tebow to the Jets for a pair of late-round draft picks. 



Elway said he believes moving on from Tebow to a more traditional quarterback 
was the right move. 

"I believe that there are Tebow fans, and there are Broncos fans," he said. "My 

responsibility is to the Broncos fans, and my responsibility is to (owner) Pat Bowlen 
and what he wants to do, and that's win championships. " 

Manning appreciated Elway's perspective on how to win as a quarterback in his late 

30s when the two met in March. Once Manning became a Bronco, their 
conversations continued, and Manning said he has seen Elway take input on 

personnel moves from everyone to assistant coaches and even players. 

"Sometimes people don't want to hear anyone else's thoughts, but John listened," 
Manning said. "He's got to make the call, but I think if John hears a good idea, and 
he agrees, he's going to move on it. To me, that's working together as a team." 

Risking his legacy 

Eight months later, Dove Valley largely drama-free for the first time in years, and 
the Broncos, at 6-3, seem destined for the playoffs. A win Sunday against San 
Diego would give Denver a three-game lead in the AFC West before Thanksgiving. 

Those two moves only reinforced that Elway's return to the Broncos was far more 

than a public relations move for a franchise that had seemingly lost its way. 

"My reputation probably had something to do with it. With where the organization 
was at that time, it needed a little boost, and I'm sure that had a lot to do with it 

also. And then I lacked experience at that level, so they were taking a big step with 
me, a risk with me," Elway said. 

Indeed, the move was a gamble – both for the Broncos, and for Elway, who risked 

damaging his pristine legacy in this city. 

"It was huge, and I respect that. He didn't have to do this, but he's a competitive 
guy. He didn't do it because he needed the money," Broncos coach John Fox said. 

"There is no doubt that he put himself out there. There is a lot of criticism that 
comes with this position, and I have great respect for that." 

Elway, despite his Hall of Fame career as a player, had spent more than a decade 
largely disassociated from the Broncos. He bought an Arena League team, the 

Colorado Crush, and served as CEO for six years, but had no scouting or 
management experience at the NFL level. His experience with the Crush taught 

Elway that he wanted a bigger role with the Broncos, even though throughout the 
2000s he was unsure if that opportunity would ever come. 



Longtime coach Mike Shanahan was fired in 2008, and McDaniels' disastrous tenure 
lasted only 28 games. For Bowlen and team president Joe Ellis, hiring Elway was an 

easy decision, even if the move wasn't widely viewed as a slam dunk . 

"He has tremendous knowledge and understanding of football, the NFL and what 
the Denver Broncos represented in our community. It was a deep resume, and 

people over looked that," Ellis said. "They'll say he hadn't earned it, hadn't paid his 
dues. I heard that. Trust me, he was ready to do this job." 

Certainly the failures of other players-turned-executives hurt Elway's cause. Dan 

Marino, Elway's quarterbacking peer, lasted only two weeks in charge of the 
Dolphins. Matt Millen became a punch line as general manager of the Detroit Lions. 
Michael Jordan never came close to matching his playing success in his 

management endeavors. 

So why would Elway be more like Ozzie Newsome, with the Baltimore Ravens, or 
Jerry West with the Los Angeles Lakers, than Millen ? 

Ernie Accorsi was the general manager of the Cleveland Browns for part of 

Newsome's Hall of Fame playing career, and hired him as a scout in 1991. Ellis 
asked Accorsi to talk to Elway after Elway accepted the Broncos' job, and Accorsi 

said it was apparent to him that Elway and Newsome had plenty in common . 

"Certain players that play with their eyes open. They don't have tunnel vision. Ozzie 
used to evaluate my drafts when he was a player. John must have done that, too," 
Accorsi said. "John, with all his fame, probably had a bigger obstacle to overcome. 

He had to convince people that in his own right he could be a good general 
manager. Those PR moves don't last very long after the press conference is over. It 

turns out they knew exactly what they were doing." 

Building trust 

Elway's first move was to hire a head coach to replace McDaniels. In Fox, Elway 
chose a man who appeared to be the opposite of the young and notoriously prickly 

McDaniels : Fox had nine years of head coaching experience, and a reputation of 
being a coach players loved to play for. They clicked immediately, and the 
partnership appears to be flourishing. Fox gives his input on personnel matters; 

Elway offers opinions on what he called "conceptual" football ideas, but they largely 
let each other run their areas of the organization without interference. 

Much of the rest of the Broncos staff has remained intact, though the team fired 

general manager Brian Xanders just after the 2012 draft. With Elway growing 
comfortable in his role, the elevation of Matt Russell to director of player personnel 

and the addition of Mike Sullivan to oversee contract negotiations and the salary 
cap, Xanders became expendable. 

Now, there is little question that the current Broncos team is a reflection of Elway. 
He scouts for players he would have liked to share a locker room, guys he would 



like to play with on offense or hated playing against on defense. After about six 
weeks on the job, he made his first significant player decision when he re-signed 

cornerback Champ Bailey just before he was set to hit the market. 

"Players had to start understanding that we were going to keep the guys that were 
loyal to this organization and were great players. They had to start having some 

trust in us as a front office that we were going to start doing the right thing and 
keeping the right guys. Champ was the guy," Elway said. " The guy that we could 

hang our hat on and start building around him." 

Manning is the headliner on Elway's crop of players, but plenty of other under-the-
radar signings have made important contributions, from re-signing linebacker 
Wesley Woodyard in March (he now leads the team in tackling); signing free agent 

center Dan Koppen in mid-September (he now starts after J.D. Walton suffered a 
broken ankle); signing Brooking, 36, during training camp (he unseated starter Joe 

Mays in October); and claiming kick returner Trindon Holliday off waivers from 
Houston in October (he scored in each of the previous two games). 

The job hasn't come without hasn't been without criticism, especially late last 
season, when Elway repeatedly declined to endorse Tebow as the Broncos' long-

term solution at quarterback. Other personnel moves failed, notably the signing of 
defensive tackle Ty Warren, who played only five snaps in two seasons because of 

injuries, yet collected $5.5 million. 

His first draft of 2011 appears to be a success, with No. 2 pick Von Miller emerging 
as one of the league's best defensive players, and three others from that class 

currently starting. He was criticized for moving out of the first round in 2012 to 
select defensive lineman Derek Wolfe and quarterback Brock Osweiler in the second 
round. Wolfe has started every game, but Osweiler (at least the Broncos are 

hoping) won't contribute for years. 

" We want to build something that's going to be solid and be competitive year in 
and year out," Elway said. "If you look at the good teams and what they've done, 

they've stacked drafts, and that's really what the goal is: Stack drafts, add smart 
players through free agency and keep getting better." 



John Elway plays it cool with Broncos 

 
Amalie Benjamin  

The Boston Globe  
October 4, 2012  
 

ENGLEWOOD, Colo. — The anxiety was high. The Broncos were in the process of 
trying to make a move that would alter their team, their culture, their ability to 

compete at the top of the National Football League. Days were ticking away, and 
Peyton Manning was dangling.  

There was misinformation and confusion and nervous energy. There were questions 
inside the organization and out.  

Not, though, from John Elway.  

“Just the coolness and the calm, collected nature that he had through that, I think 
it showed real leadership and real stability,” said Broncos president Joe Ellis. “The 
rest of us were on pins and needles. Obviously, when you have the opportunity to 

get a player of that magnitude, it’s exciting. You want it to happen as soon as it 
can.  

“But John kept his cool, kept everybody calm and level throughout the process.”  

This would be a signature move, a move that ended the Tim Tebow era in Denver 

and began the Manning era. It harkened back to Elway’s days on the football field, 
his gunslinger reputation, his fortitude in big moments.  

And though others in the organization caution that he’s not that way in the front 

office, that he’s more calculated than anything, Elway isn’t entirely sure he agrees.  

Brought in as the Broncos’ executive vice president of football operations in January 
2011, the former Denver quarterback sees that in himself in some ways, in some 

situations, in places where others might take the safer path.  

“I think that you have to take some chances to be great at whatever you do,” Elway 
said. “I think you always have to take some chances, at times maybe stick your 
neck out there.  

“But you also have to stick with what you believe in and believe that that’s the right 

direction. If you look at people that have been great at whatever occupation that 
they’re in, I think they’re all risk takers to a certain extent.”  

 

 



Learning by doing  

The point is to win. That’s the point for any executive, of any team. But Elway 
knows better than most what it means to win a Super Bowl in this city.  

He is not the first legendary player to take on a front-office role. There are mixed 
results, from the success of Ozzie Newsome with the Ravens to the failure of 
Michael Jordan with the Wizards, from Isiah Thomas to Larry Bird.  

“The overall broad depth of knowledge and skill set was fully developed and it was 

a natural progression for him,” Ellis said. “He was willing to work. He was willing to 
put in the hours and put in the time and put himself on the line with big decisions, 

and not be scared to do that and not worry about the effect it might have on his 
life.  

“It’s a full-time job, and it comes with pressure and expectations. And he’s not in 

any way, shape, or form afraid of it.”  

Perhaps because he’s done it before, though certainly on a lower level. He spent 
eight years as the owner and CEO of the Colorado Crush, an Arena Football League 
franchise that won a championship on his watch. He has business experience and a 

business degree from Stanford, though there was wariness from outside the 
organization about his credentials, at least when he was hired.  

He continues to learn, to pay attention to those in the organization with more 

experience. From all accounts, Elway does not rely on his bold-faced name, his Hall 
of Fame stature.  

“He’s a real good listener; he’s one of the group,” Ellis said. “He’s not trying to 

overshadow anyone or be overbearing because of his presence and his personality 
and who he is. He’s a team player inside this building and, from that, I think comes 
a willingness to learn and listen.”  

He knows, in effect, what he doesn’t know.  

“I’ve been in football my whole life; my dad was a coach,” Elway said. “So 
obviously I have my own views on different things. But there’s so much more to it, 
especially in this position, to be able to watch and see how other people operate.”  

Taking charge  

There already have been signature moves. Not only did Elway convince Manning to 

take up residence with the Broncos, but he re-signed Champ Bailey to a contract 
with a bit of hometown discount, an outcome that was far from a foregone 

conclusion.  



Elway’s presence mattered in that signing, as it has in so many of the football 
moves over the last two years.  

“With his track record, anything he touches seems like it succeeds,” Bailey said. “It 

was no question that I wanted to be here when he took over because I know what 
type of winner he is.”  

Bailey wanted to be part of that. Manning wanted to be part of that.  

And so the Broncos have gotten what they dreamed of from Elway. They got an 

executive who inspires his players, who makes players want to play for him and for 
his team.  

He brings, as Ellis said, “leadership at the very top. I think that that was something 

we were just missing in terms of our football team. We were missing that at the 
time that we brought him on.”  

When Elway rejoined the Broncos, the team was coming off a 4-12 season, the one 

in which now-Patriots offensive coordinator Josh McDaniels was fired after 12 
games. Since then, the Broncos have witnessed the rise of Tebow, an overtime 
playoff win over the Steelers, and the acquisition of Manning.  

They also witness an executive with the ability to make a calculated decision about 

what was best for his franchise, about what was most likely to get his franchise to 
another Super Bowl. To Elway, that wasn’t Tebow. It was Manning.  

“[Elway] might lack some of the experience as far as some of the rules and the 

financials and all those things, but I think the most important asset is he knows 
what a championship player looks like and what kind of players we want to bring 

into this organization and the direction we want it to go,” coach John Fox said.  

The Broncos have seen Elway take charge, take risks, take over. It’s what they saw 
from him as a player. As Fox said, “He’s not afraid to make tough decisions. He’s 
not afraid to do the things it takes to win a championship. If that’s your definition of 

a gunslinger, I’d say yes.”  

Ellis said, “At the end of the day, he goes with what he believes is a decision that 
will be in the best interests of our football team. And that’s all it came down to for 

him. He stuck to his guns, and here we are.” 



The Shutdown Corner Interview: John 

Elway 

Doug Farrar 

Shutdown Corner 
September 15, 2012 

In the Pantheon of great NFL quarterbacks, John Elway's name is always going to 

come up on the short list. From 1983 through 1998 for the Denver Broncos, Elway 
defined a team and a town as few players ever have. Now, as the team's executive 

vice president of football operations, Elway was able to bring Peyton Manning, 
another member of that Pantheon, to the Mile High City in hope that more 
Lombardi Trophies could be won by Elway's favorite team. 

So far, so good -- Manning looked masterful in the Broncos' 31-19 opening win over 
the Pittsburgh Steelers, completing 19 of 26 passes for 235 yards and two 
touchdowns. Manning, never known as the most mobile of quarterbacks, even ran 

for a first down on a seven-yard play -- perhaps Manning's tribute to his formerly 
more mobile new boss. 

We recently spoke to Elway about his longtime team, his new quarterback, and his 

involvement in Dove's "Journey to Comfort" campaign. 

Shutdown Corner: It was obviously a big triumph for your team, the opening-
week win over the Pittsburgh Steelers, and Peyton Manning playing the way he did. 

I spoke with his dad this week, and we discussed the struggle Peyton went through 
to come back. You persevered a lot through your career -- the Super Bowl losses, 
the feud with Dan Reeves -- so you're a survivor. You've been through it. What 

were your impressions, watching Manning, knowing what he went through, and 
then seeing him play like that? 

John Elway: Yeah, no question. I was just so proud, not only of Peyton, but the 

whole football team. To be dead-honest with you, knowing what I knew about 
Peyton, and the time I'd spent with him before he came here and just knowing 
what kind of guy he is -- that's what gave me so much confidence. The fact that he 

wanted to come back and play football, and play football well ... anytime you 
challenge a guy like Peyton Manning,  you know he's going to succeed. Because he 

has that willpower and the will to work. 

I felt that when he was released by Indianapolis -- it's still surprising that he was 
released, though I understand -- it also put a chip on his shoulder. Not that he 

needed to work even harder, but he really wanted to prove that it wasn't the right 
move. So, whenever you challenge a guy with the ability and the work ethic that 
Peyton has, you're going to see good things come out of it. 
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SC: From a quarterback perspective, are there things he can do that you couldn't? 
How are you different? 

JE: You know, I think we just had different styles. His game is probably a bit more 

cerebral than my game was, especially early in my career. The older I got, the 
more cerebral I became -- you lose some of your athletic ability. I was  more a 

mover and a scrambler, and he's more of a pocket guy. But i think the mentality, as 
far as a quarterback's concerned -- no matter how you get it done, it's your 

competitive nature and how bad you want to win. I think we're very similar there. 

SC: There's a new guy in the NFL out of Stanford, your alma mater -- Andrew Luck. 
You've most likely heard of him. What are your thoughts on his overall makeup and 
skillset? 

JE: I think he's going to have a great career. He had it all coming out of college - -

not only the physical side, but the maturity on the mental side. He's smart, he ran 
that whole offense at Stanford under [Jim] Harbaugh, and I think he's going to 

have a tremendous career. He's going to get better with each start, and he's going 
to get better as his team gets better around him. 

SC: Mike Shanahan, one of the guys most crucial in your development, now has a 

new quarterback in Robert Griffin III. I've seen Shanahan offenses with mobile 
quarterbacks like you and Jake Plummer, but the system he's set up for Griffin 
might be the most diverse he's ever done. What were your thoughts about that first 

game? 

JE: That's where Mike is so good -- Xs-and-Os-wise, offensively, I don't know that 
there's anyone better. He did a tremendous job with a rookie quarterback going 

into that first game, and how the Redskins brought RGIII through the preseason. 
Starting him in that first game against New Orleans, they did a great job of putting 
him in situations that quarterbacks can handle. They did a great job of keeping him 

in things he was comfortable with, they didn't make him make plays that were 
difficult for any quarterback, and they created situations in which he was able to 

flourish. A lot of those quick screens, together with the read option they ran to take 
advantage of Robert's mobility, they did a tremendous job with the game plan. And 
then, with Robert playing the way he did, I thought it was great. 

SC: It was a bit similar to the way [Denver Broncos offensive coordinator] Mike 
McCoy handled Tim Tebow when he started mid-season for your team last year. 
You don't force an NFL game plan on a system college quarterback -- you merge 

your concepts with what he does well. The Panthers did the same thing with Cam 
Newton. It seems that there's a greater understanding of the need to meet those 

quarterbacks halfway. 

JE: To me, it s a sign of a great football coach. They can adjust what they do to get 
the most out of anyone playing any position. In that case, as you said, with the 
quarterback position, what McCoy did last year with Tim in adjusting the offense to 

what Tim was best at -- same thing at Carolina with Cam. To be able to get the 
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most out of an athlete, you do have to meet him halfway. What they did with Cam, 
and what we did with Tim, it's a compliment to those coaches. 

SC: Your current position in running the Denver Broncos -- you don't need to do 

this. You're obviously doing it because you love football, and it's certainly not 
ceremonial. What is your day-to-day? Take me through what John Elway does 

every day at Dove Valley. 

JE: I'm in charge of football operations, so I oversee all decisions on the football 
side. I'm heavily involved in personnel -- once we get involved in the season, with 

the draft and free agency, I make the final decisions on all those things. [Head 
coach] John [Fox] runs the football team on the field, and I'm here to try and 
supplement that team the best I can. To give us the best 53 guys during the 

season, and then we go into the offseason and improve the team through free 
agency and the draft. So, I'm really most involved on the personnel side. But then 

again, I'm responsible for anything on the football operations side. 

SC: John Fox obviously has a great deal of experience and success as a head coach 
-- what is your relationship like? What does he bring to the organization? 

JE: Number one, he brings great experience. Number two, his ability to motivate 

these guys -- he has an unreal knack, having spent a year-and-a-half around him, 
to get these guys playing hard. He allows his coaches to coach, and he really 
focuses on getting the most out of his players. He has a relationship with the 

players where we can, week in and week out ... they play hard. That's one of the 
hardest things to do in this league;  to get that consistency out of the players. And 

that's his strong point. 

SC: You father, Jack Elway, was obviously a football lifer as a coach. Do you see 
yourself doing this when you're 70? 

JE: I don't know -- I'm enjoying it at this point in time, and I'm happy with the 

progress we've made. 70 years old? Probably not. I signed a four-year deal, so I 
know I'll finish that. As we get closer to it, we'll see where we are, and whether I'll 
continue after that. But I really am enjoying what I'm doing, and I really am 

working with a lot of good guys here. The longer I'm in it -- and it will be two years 
in January -- it seems to be more fun in that more time is spent on football, rather 

than learning all the systems within the organization and the league. I'm enjoying it 
more and more all the time. 

SC: Which quarterback playing today reminds you most of you? 

JE: Ben Roethlisberger. I wasn't really his size -- he's a really big guy, but after 

watching him play last week, he did a tremendous job of buying time and making 
plays on third-and-long situations. I think he's probably the one who most 
resembles the way I used to play. That's the way I look at it. 



SC: About the involvement with Dove -- the commercials were great, especially the 
one about your walk. Do you get a lot of people imitating that? 

JE: The two guys I can think of the most is ... Brett Favre did it all the time, and he 

was actually pretty good at it, and Jim Harbaugh also did it all the time. I went 
down to the Orange Bowl a couple years ago, and [Harbaugh] had to show me how 

he could do my walk. So, yeah -- it came around quite a bit as we talked about it in 
the commercial. 

SC: Jeff Fisher has attributed his football success to the power of his mustache, and 
it made me wonder if every successful individual in the NFL has that one totem. 
Would you attribute some or all of your great football feats to your unique walk? 

JE: [Laughs] I'm not so sure, but you know, I've walked that way my whole life, so 
there's no question it had something to do with it. 

SC: Could be something with the throwing mechanics -- it allowed you to do things 
nobody else could. 

JE: That's right -- it had to tie in somewhere. Maybe it gave me the football body to 
help me stay healthy for 16 years. 

SC: I can't let you go without asking you a Tebow question -- I think it's in my 

contract. Do you think he can succeed in the NFL as a pure quarterback, without all 
the systemic crutches in place to sort of prop him up? 

JE: I'm not going to answer that question, because I don't know. I think that when 

you look at what we used him for, he was very successful. He's a competitor, and 
he's still young. So, being in the right situation, Tim Tebow's going to be able to 

help a football team. 
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Remembering Elway's summer 

of baseball 

Doug Williams  
Special to ESPN.com 

September 6, 2012  
 
Long before “The Drive” and those two Super Bowl victories, there were the throws 

from right field.  
 

Thirty years after John Elway played his one and only season of minor league 
baseball for the Oneonta Yankees in 1982, his manager still recalls the way the 
future Hall of Fame quarterback would make baserunners pay for challenging his 

arm.  
 

Ken Berry, a former Gold Glove outfielder who managed Oneonta that season, 
remembers one throw in particular.  
 

“Ball went to the fence in right field, and it was a pretty deep right field, and the 
guy was trying for a triple,” Berry says. “And [Elway] picked the ball up and turned, 

took just a short crow hop and threw it all the way in the air right to the third 
baseman. The ball got there about 20 feet before the guy did. It was the kind of 
throw you see guys make when they charge the ball, and they’ve got their feet 

going underneath them, and they really drive off and release it, and it’s on a line 
and very accurate.  

 
“Well this, he just picked it up and turned and threw it. So I knew I was looking at 

something special.”  
 
Special indeed, but it would be in a football helmet that Elway would achieve 

greatness. Although Elway hit .318 in 42 games that season for Oneonta, he went 
back to Stanford that fall for his senior season and became the No. 1 overall pick of 

the 1983 NFL draft, launching a stellar 16-year football career.  
 
Berry and some of Elway’s teammates in Oneonta insist he could have been a 

major league outfielder -- perhaps even a very good one -- but nobody doubts that 
Elway made the right choice in going with football over baseball.  

 
After watching Elway play some televised games for Stanford that fall after his 
summer in Oneonta, Berry says, “It was pretty easy to see that football should be 

his sport.”  
 

* * *  

http://search.espn.go.com/doug-williams/


After being drafted by the New York Yankees in June 1981 in the second round and 
collecting $140,000 from George Steinbrenner to sign, Elway went to the Yankees’ 

minor league complex for a week of training during his spring break from Stanford.  
 

It was there -- with Steinbrenner watching -- that he wowed the Boss.  
 
According to a story in Yankees Magazine in 2011, the left-handed-hitting Elway 

dropped a perfect bunt on his first pitch in the batting cage, hit a liner to left on the 
second pitch and then hit a ball over the right-field fence on pitch No. 3 -- all just 

as a Yankees coach had asked him to do.  
 
Suddenly, Steinbrenner thought he had the next baseball superstar.  

 
“Right then I knew,” Steinbrenner said at the time. “He will be a great outfielder for 

me, in the great tradition of Mantle, Maris, DiMaggio and all the others.”  
 
It didn’t quite play out that way, however, as the next Mantle started out 2-for-22 

that June for Oneonta, a member of the short-season Class A New York-Penn 
League.  

 
Although Elway had been a standout high school player -- batting .551 and .491 his 

junior and senior seasons before being drafted by the Royals in the 18th round in 
1979 -- he was rusty and raw.  
 

He hadn’t played since his sophomore season at Stanford (when he hit .361) and 
had to adjust to using a wooden bat.  

 
It took awhile to find his swing -- he said extra sessions with Berry helped -- but 
soon he fell into his groove.  

 
That summer he not only batted better than .300 but hit four home runs, drove in 

25, scored 26, stole 13 bases and walked more than he struck out (28 to 25) with a 
.432 on-base percentage.  
 

He was on a team with some good prospects, including future major league pitchers 
Jim Deshaies, Tim Birtsas and Jim Corsi, as well as first baseman Orestes Destrade.  

Despite the fact that Elway was a national name, already had been the Pac-10 
player of the year in 1980 and was about to become a very rich young man -- 
coveted by the NFL with the leverage of a baseball contract with the Yankees to use 

as a bargaining chip -- his teammates that season say he was just one of the guys.  
 

Even with media dropping in from all over the country to talk to the wonder-boy 
quarterback who was playing baseball, Berry says Elway was “real low-key” and a 
leader who other players looked up to.  

 
“He didn’t flaunt it or anything,” says Berry, who now lives in Topeka, Kan. “He just 

fit right in with everybody and didn’t make a big deal about who he was or what he 



was there for.”  
 

Says Deshaies, who pitched 12 years in the majors: “He was real good about not 
big-leaguing people. Obviously there was a lot of attention everywhere we went. 

Bud Greenspan came to town to do a piece on him and followed him around for a 
couple of days. … You know, as you would expect, guys were taking shots at him, 
teammates were trying to get his goat a little bit, but he played along. He was real 

good.”  
 

Obviously, says Deshaies, a few more fans would show up to Oneonta games 
because of the curiosity factor. They wanted to see a Heisman Trophy candidate 
“more than the rest of us,” he says.  

 
Deshaies remembers how Elway was one of about a dozen players who roomed in a 

frat house not far from the ballpark that summer, and they all had fun.  
 
“We went out and threw the football around a little in the street,” he says, “so that 

was kinda neat.”  
 

Elway, now the Denver Broncos’ executive vice president of football operations, 
politely declined a recent  

interview request to discuss his one-year baseball career -- something about being 
busy putting an NFL team together -- but said he talked about that topic at length 
for Yankees Magazine last year.  

 
In that story, he recalled the minor league lifestyle and how he adapted to it as the 

summer wore on, getting to the park at 4 p.m. each day, staying up late, sleeping 
in and spending almost every waking hour with his teammates.  
 

“I enjoyed traveling on the buses, and we went to a local pizza parlor for dinner 
and a few beers after every home game, and that was always a great time,” he told 

the magazine. “None of us had cars, so we walked to the park every day. We 
walked to the pizza parlor after the games and walked home after that. It was a 
great experience for me.”  

 
Birtsas, who had been the Yankees’ top pick that June, was tagged to room with 

Elway for a few games on the road when he first arrived, and said Elway was totally 
“down to earth” but carried himself the way many great athletes do.  
 

“He wasn’t arrogant at all,” Birtsas says. “He was confident, and you’ve got to have 
that confidence. But no, he didn’t think he was better than anybody else.”  

 
Although Elway took baseball seriously -- he worked and played hard -- Deshaies 
says he never got the impression Elway was going to turn his back on football.  

 
“I think he had his mind set on football all along. I think it was a nice, lucrative 

summer job for him,” he says, laughing. “George [Steinbrenner] probably thought 
he could convince him to play baseball. Or he certainly wanted to be the guy that 



had him. … But John basically told us he was going to play football.”  
 

* * *  

One of Berry’s tasks was to rate every player on his team for the Yankees' 
organization.  

 
He projected Elway as a guy who could become a future major league right fielder, 

had a “way, way above-average arm” and could probably hit 15 home runs a 
season -- or more if he polished his swing.  
 

His teammates saw a 6-foot-3, 205-pound 22-year-old who could do just about 
anything, the type of athlete who could excel at baseball and football, become a 

scratch golfer or beat you in basketball or tennis.  
 
He often bunted for base hits, Deshaies says, and had surprising speed. He hit 

doubles and covered the outfield. He was a big guy who could “play the little man’s 
game,” Deshaies says.  

 
“People don’t talk about it, but he could run,” says Birtsas, now in real estate and 
development in Michigan. “He could get from home plate to first in a hurry.”  

 
To Birtsas, Elway was a bit like a future teammate on the Reds, outfielder Paul 

O’Neill. He could do anything well. Plus, Birtsas says, he had that intangible quality 
that he showed so often as a Broncos quarterback: taking over games.  
 

“He’s a winner, you know?” he says. “It’s like those guys that are dangerous. Kirk 
Gibson might have hit .270 for his career, but I wouldn’t want to face him in the 

ninth inning. Like that.”  
 
Late in the year, Elway had to leave before the playoffs to go back to Stanford for 

his senior season. The outfielder called up from Paintsville, Ky., to replace him was 
Dan Pasqua, who went on to play 10 big league seasons. Although Pasqua and 

Elway never played together, Pasqua said his new teammates were still talking 
about Elway’s “great, raw tools” when he arrived.  
 

The arm, of course, was the one thing that stood out to everyone. Later, receivers 
in the NFL would bear the mark of the “Elway Cross” -- the point of the football on 

their chests -- left by passes that rocketed right through their hands.  
 
Birtsas still talks about Elway’s “unbelievable arm strength” and the throws he could 

make to home or third.  

“He probably had the potential to have an arm like Roberto Clemente,” Birtsas 

says. “He had that kind of an arm. It was a gift. I know that he worked hard and he 
worked out and I’m sure he lifted weights, but a lot of that was just flat-out natural 

talent.”  



 
Birtsas believes Elway “would have been in the big leagues in two years” if he’d 

stuck with baseball.  
By the end of his baseball summer, Elway, too, believed that sport was a realistic 

option.  
 
“Finishing the season the way I did gave me a lot of confidence that I could play 

baseball at a high level,” he told Yankees Magazine. “I was going right into my 
senior football season, and I was really looking forward to that.  

 
“But baseball had become a viable option for me that summer. I enjoyed playing 
baseball every day, and I was confident because I had some success. I left there 

thinking, ‘I don’t know what’s going to happen, but this is something I would 
definitely be happy doing for a long time.'”  

 
Wearing pinstripes in Yankee Stadium, however, wasn’t in his future.  
 

Today, a 1982 mint-condition baseball card of Elway, showing the young outfielder 
on one knee, a bat balanced on his leg and a smile on his face under an Oneonta 

cap, will fetch about $400 on eBay.  
 

To Elway, though, that summer of '82 was priceless. He says he was proud he was 
a Yankee and says he still reminisces about playing ball, hanging with his 
teammates, the late-night pizza and the fact he probably could have played in the 

big leagues.  
 

Said Elway last year: “I think about that all the time, even though my football 
career turned out the way it did.”  
  



KOA Q&A – Elway, Part Two 
 
By Mike Rice 
DenverBroncos.com 
June 18, 2012 
 
The Broncos recently finished their OTAs (organized team activities) and now they 
are off until training camp begins in late July. 

Leading up to training camp, we are bringing you a series of conversations 850 KOA 
has had with various Broncos personnel. 

This time, part two with Broncos’ Executive Vice President John Elway (JE). 

850 KOA: What do you think this offense will look like this season? Will it look like 
what Broncos fans saw when they watched the Colts? Will it be a combination of 
different personnel groups? 

JE: I think there’s a misconception out there a little about Peyton in that they (the 
Colts) didn’t run the football in Indianapolis. When they were successful in 
Indianapolis, they ran the football. What we’re looking for is balance. When we won 
the championships back in the 90’s, we had balance. Willis McGahee had a great 
year last year. (Mario) Fannin, the young kid we signed as a free agent last year 
out of Auburn, is coming back off a knee injury in camp. (He) looks good. And then 
(Ronnie) Hillman, who we drafted in the third round, is a guy that has big-play 
ability. I think you’re still going to see good balance. I think the misconception is 
that Peyton throws the ball all the time but when they were winning and doing well, 
they were top 12 in the league in rushing. 

850 KOA: But what kind of personnel will the Broncos use? 

JE: I think we’re going to have it all. The bottom line is in short yardage, especially 
short yardage goal line, you need a fullback to lead it up in there. You don’t want to 
put a linebacker or another guard back there. That’s why we made the trade for 
(Chris) Gronkowski. The more diverse we are and the more personnel packages we 
have offensively, the better off we’re going to be because they (defenses) have to 
prepare for that many different things. We’re going to go more ‘21,’ which is two 
backs, than Peyton has done in the past but it gives us the ability to be better in 
short yardage and goal line situations. 

850 KOA: You had the chance to talk with Peyton during OTA practices. What do 
you talk about when you’re together and is it different than talking with other 
quarterbacks? 

JE: With Peyton’s background and where he’s coming from and what he’s done in 
the NFL already, it’s a treat to be able to watch him practice day in and day out. 
You realize once you’re around him why he’s been as successful as he is. He’s a guy 
that’s a grinder on the small things, which really matter. He’s also a guy that gets 
along with his teammates and gains that respect. He has done a tremendous job 
and walking in, not saying, ‘I’m Peyton Manning,’ but (instead taking the approach 



of) I’m going to blend in and we’re all going to get to know each other before I put 
my foot down and say, ‘Ok, we’ve got to do it.’ You saw little signs of that at times 
during OTAs. He’s been very aware of the people and the need to get to know his 
teammates. (When he and I talk), I’m interested to see what he’s looking at and 
the little things that he sees because of what he’s done and been successful with, 
plus the background I had with Mike (Shanahan) and what we did when we had 
success. To be able to talk about little things like that, talk about football, but also 
talk big picture things—quarterbacking and how to handle different situations—are 
always great conversations. 

850 KOA: Wide receiver Brandon Stokley told us that Manning wants precision from 
his receivers. He wants them to be where they’re supposed to be when they’re 
supposed to be there. Between Ed McCaffrey, Rod Smith and Shannon Sharpe, who 
did you bark at the most? 

JE: Sharpe without a doubt. You could bark at Sharpe because Sharpe (thought he) 
was always open. (I’d say to him), ‘You’re making me look bad if you raise your 
hands and you’re open and I’m looking at another side so don’t do that to me.’ 
Yeah, I’d bark at Sharpe but we all got along so well and it was always a great 
relationship. You look at the guys we have in Demaryius (Thomas) and Eric 
(Decker), two young guys, very talented guys, who are going to learn a 
tremendous amount. Demaryius had a good year the last half of last year but is still 
so young and so talented. Peyton is going to be huge for him in teaching him where 
he’s supposed to be as a wideout and the trust it takes for a quarterback to have 
that the receiver is going to be where he’s supposed to be. Those things are not 
only what Peyton does between the lines on game day but also in practice. 

We’ll have another Q&A next week. 

Feel free to post your thought about where the Broncos stand as we the countdown 
to training camp continues. 

Thanks for reading. 



Role models for John Elway the exec: Dad, 

Ozzie and Ted 
 

Jim Corbett  

USA Today 

June 14, 2012 

 

ENGLEWOOD, Colo. – John Elway sits behind a massive desk inside his second-floor 

Dove Valley office, sipping coffee, engulfed by mementoes of a Hall-of-Fame 

playing career and a rising hope of capturing more Super Bowl championships - this 

time as one of the league's unheralded team builders. 

On Father's Day this Sunday, the second-year vice president of football 

operations for the Denver Broncos will feel a surge of pride that he's made his late 

father proud as a personnel man. 

Jack Elway was a long-time college head coach and spent five years as the 

Broncos' director of pro scouting before he died at age 69 in April, 2001. 

The 51-year-old son breaks into that famous wide-toothed smile when asked 

how his dad would have been pleased to see him not only land a future Hall of 

Fame quarterback in Peyton Manning, but also build the Broncos the old fashioned 

way — through savvy scouting and drafting. 

Back in January, 2011, some league observers surmised Elway's return to 

the franchise he led to back-to-back Super Bowl titles in the 1997-98 seasons to 

cap a 16-year playing career was strictly a ceremonial exercise. 

No way says Elway, who burns to win a Super Bowl every bit as badly as a 

team executive as he did when upsetting Brett Favre and the Green Bay Packers in 

his Super Bowl XXXII triumph. 

Elway shared his Super Bowl-winning vision with Manning when the free-

agent quarterback made Denver his first visit because of his friendship with Elway. 

"I didn't come back to the NFL because I needed the money. I came back because I 

wanted to get the Broncos in position to win a world championship," Elway told USA 

TODAY Sports on Wednesday 

"Peyton's on the same page. Especially in the twilight of his career like he is, 

the focus all goes to that and forget about everything else — it's all about trying to 

win world championships. Because as a quarterback, that's the legacy. 

"I would love to be able to put the people on the field around Peyton to give 

him that opportunity.'' 
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He's off to a good start. Elway and coach John Fox drafted Defensive Rookie 

of the Year Von Miller with the second overall pick in 2011. The pass-rusher 

extraordinaire was the highlight a strong first draft class. 

Denver's eight rookies that saw playing time on offense or defense combined 

to play in 44.9% of the Broncos' plays, ranking the group second in the league 

behind the Cincinnati Bengals. Elway's 2011 rookie haul also included starting right 

tackle Orlando Franklin and safeties Quinton Carter and Rahim Moore. 

Just as Elway had favorite quarterbacks he studied while growing up in 

Southern California, he has his favorite personnel role models beyond his dad, 

namely Baltimore Ravens general manager Ozzie Newsome and Packers GM Ted 

Thompson. 

"You look at those guys, Ozzie and Ted and the success they've had, plus 

they're really good people,'' Elway said. "The Ravens are known as a big physical 

football team that plays good defense. That's reflected in how they draft. I respect 

the heck out of that philosophy they have. And they stick to that philosophy. 

"Ted does the same thing. And he made one of the toughest moves anybody 

has ever had to make. When you have a Hall of Fame quarterback (Favre) and you 

draft a quarterback (Aaron Rodgers) — to be able to be a guy who's taken that 

criticism (for trading Favre) and stood strong … Ted's proven to be right.'' 

And give Elway credit for hiring the right head coach in John Fox after the 

Broncos were reeling from a 4-16 implosion in the final 20 games of the Josh 

McDaniels' fiasco of 2009-2010. 

"Starting with John Fox, that's one of his specialties is team building,'' Elway 

said. "With where we were, John was a perfect fit for the Broncos because of his 

outgoing personality. He's laid back, but he creates excitement, and a bond where 

guys want to play for him. 

"We had to turn that around from the previous regime, because there 

weren't a lot of guys excited about football.'' 

There's certainly excitement now with Peyton Mania and the much-needed 

free-agent additions of cornerbacks Tracy Porter, Drayton Florence and safety Mike 

Adams, who will be coached by new defensive coordinator Jack Del Rio. 

And of course, Elway is excited he made what he thinks is a winning gamble 

on Manning, who is coming off four neck surgeries, the last of which caused him to 

miss the entire 2011 season. 

Prior to that, Manning didn't miss a game in his first 13 seasons. 

"It's all about the opportunity to get a lot better in a hurry,'' Elway said. "We 

did all the homework we could possibly do on Peyton. 

"Plus, we're getting a Hall of Famer with a chip on his shoulder.'' 
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And there's the Hall of Famer sitting behind that big, battleship of a desk, 

also with a chip on his shoulder and intent on disproving anyone doubting his 

personnel acumen or intentions. 

  



OTA Q&A – Elway, Part One 
 
Mike Rice 
DenverBroncos.com 

June 12, 2012 
 

The Broncos are currently in the midst of their OTAs (organized team activities) in 

preparation for the 2012 season. The Broncos‘ mini-camp this week caps the OTAs 

and will be the team‘s final workouts before training camp begins in July. 

Leading up to training camp, we‘ll bring you some conversations that 850 KOA had 

with various members of the Broncos. Recently, 850 KOA had the chance to talk 

with Broncos‘ Executive Vice President of Football Operations, John Elway (JE). 

850 KOA: Are things quieting down a little before training camp starts? 

JE: They are. Now that we‘ve got Ty Warren re-done, which we‘re excited about, 

we‘re winding down. Mini-camp is (coming up). We had a good 10 OTAs (to) get 

everybody together, get everybody knowing each other and then finish with the 

mini-camp. From that point on, the players are done. The coaches and everybody 

will take some time off and get ready for camp. 

850 KOA: The Broncos have been as busy as any team in the NFL over the past 

three months. You‘ve rebuilt your offense. You‘ve rebuilt the back end of your 

defense. Does it feel like you‘ve been extraordinarily active? 

JE: Yeah, it‘s been a busy spring. But any time it‘s constructive like we feel like it 

has been, we‘re excited about where we are. You never know what you have until 

you get out there. Obviously in OTAs we‘re just in helmets and we‘re not in pads 

but it‘s good to get there and see everybody running around. I mentioned this to 

Peyton the other day. Defensively, we‘re doing a good job. Offensively, we had blitz 

periods and those types of things and had a tough time getting people open. (I told 

Peyton) there are two issues here. Either we‘re a lot better on the back end, which 

I think we are, or we‘re having a tough time getting open. But it‘s been good. We‘re 

real excited about the back end with (Drayton) Florence, Tracy Porter and (Omar) 

Bolden coming in, Mike Adams at the safety position plus Rahim (Moore) and 

Quinton Carter, two young safeties we drafted last year. They‘ve had a real good 

spring. It‘s exciting to see what we have going on. 

850 KOA: As you began to prepare for the 2012 season, when did it sink in to you 

that you had to do something about the back end of the defense? 

JE: When you look at the opportunities we had, especially at the end of last year, 

we really struggled against teams that spread us out, that went empty (backfield). 

New England. Detroit killed us early in the year. When they spread us out, we 



struggled. Tracy (Porter) was out there, we explored a lot of different corners. We 

were fortunate to land him in free agency. 

850 KOA: What did you like most about Tracy Porter? 

JE: He‘s an athlete and he‘s young. He‘s got big-play ability and he‘s a good cover 

guy. He can play inside or outside, which is important in the back end. He has that 

flexibility and he has some youth. We were aging back there. We flirted with Asante 

Samuel and tried to work something there. Then Drayton Florence came available 

and we were able to land him. We really liked him last year when he was a free 

agent and signed a one-year deal with the Bills. We‘re excited about the experience 

and the physicality that he brings. We‘ve got the depth back there now. When we 

got spread out last year, we knew we had to get some more people back there. 

850 KOA: This offseason, it looked like you operated under the theme of improving 

the pass offense and the pass defense. As you were preparing for a role like you 

have in the NFL, how long have you had that vision that you know what the 

priorities are in the NFL today and those priorities are basically in the air? 

JE: It starts with the quarterback and that‘s the bottom line. I think things started 

really rolling for us in the Peyton sweepstakes and we were able to land Peyton. 

That really started the ball rolling for us and not because I played the position but I 

just understand how important it is to have a guy in that position that can do the 

things that Peyton Manning can do. Plus it attracts everybody else because 

everybody feels like they have a chance to win. It gives you the credibility, number 

one, and the chance right away to compete for a world championship (because) 

you‘ve got that guy in that position. We saw that. The people that we signed 

migrated to Peyton and it lifts everybody else up on our football team. 

Next time, we invite you to check out part two with John Elway. We‘ll have his 

thoughts on what he thinks the Broncos‘ offense will look like this season, what 

personnel groups the Broncos might use, what Peyton Manning brings to the 

organization and more. 

Thanks for reading. Feel free to share your thoughts about the Broncos and where 

you think they stand as training camp gets closer. 

Sincerely, 

Mike 

  



JOHN ELWAY QUICKLY REVERSING BRONCOS’ 
FORTUNES 

 
By Arnie Stapleton 
Associated Press  

December 20, 2011  

ENGLEWOOD, Colo. — A year ago, John Elway agreed to another comeback with his 
beloved Denver Broncos shortly after the ouster of Josh McDaniels, whom many felt 

had doomed the franchise to mediocrity for years to come. 

The Hall of Famer has pulled all the right strings in rapidly reversing the team's 
fortunes. 

And for all those fans worried that the Broncos' boss isn't completely sold on Tim 

Tebow and might put the unorthodox quarterback on the trading block this winter, 
relax. Elway said the city's new comeback king is here to stay. 

In an interview with The Associated Press, Elway gave his strongest indication yet 
that he believes Tebow can morph from a scrambling quarterback into a pocket 

passer, which suggests he won't be spending a high draft pick on another QB in 
April. 

"Tim Tebow's not going anywhere," Elway said. "I mean, he's going to be a Bronco 

and we're going to do everything we can and hopefully he's that guy." 

Elway, who led Denver to five Super Bowls and two titles during his playing career, 
reiterated his intention to work with Tebow during the offseason, something he 

couldn't do last offseason because of the NFL lockout. 

It's the latest example of Elway's efforts to resurrect a franchise that has mostly 
foundered since he retired in 1999, shortly after winning his second straight Super 
Bowl. 

The AFC West-leading Broncos (8-6), who have already doubled their win total from 
last year, are relevant again under their new chief of football operations, who 
wasted no time in putting his mark back on the organization. 

In short order, Elway empowered general manager Brian Xanders, hired coach John 

Fox, intercepted star cornerback Champ Bailey on his way out of town, lured 
tailback Willis McGahee to Denver, re-signed kicker Matt Prater, drafted pass-rusher 

Von Miller, traded receiver Brandon Lloyd and endorsed the quarterback switch that 
put Tebow on the field and Kyle Orton on the waiver wire. 

After starting the season in the middle of the Andrew Luck sweepstakes talk, the 

Broncos are instead shooting for their first playoff berth since the 2005 season 



behind Tebow, who's won seven of his nine starts, four of them via the kind of 
fourth-quarter comebacks that marked Elway's storied career. 

Elway brought back a winning attitude, and his management style, in which he 

seeks input from those around him, has changed the culture at Dove Valley from 
the autocratic regimes of McDaniels and, before him, Mike Shanahan. 

"I think that if you look at where we were a year ago at this time, it was probably 

the lowest point in Pat's ownership," Elway said, referring to owner Pat Bowlen. 
"One of the things that we thought was everybody needed kind of a little bit of 

football rehab. I mean, you're 6-22, there's a negative feeling about football. That's 
why John (Fox) was a perfect fit for us, because of his enthusiasm, his energy." 

Elway needed to learn the ropes of being an NFL executive, so he has constantly 
sought others' advice in steering the Broncos while giving his colleagues more say, 

especially on personnel matters. 

"I've always felt the more input you have, the more discussions you have on certain 
things, the chances are you're going to make the right decisions," Elway said. "And 

I think the culture now is it's not only teamwork downstairs but it's teamwork 
upstairs, too." 

One of the first things Elway did was reach out to Bailey, the perennial Pro Bowl 

cornerback who was headed for unrestricted free agency after McDaniels had pulled 
an extension offer off the table just as he was about to sign it last season. 

Elway said he doesn't think Denver's defensive turnaround would have been 

possible without Bailey, who's provided stellar play, locker room leadership and 
stability to a team with its sixth defensive coordinator in six seasons. 

To the surprise of many, Elway, the greatest offensive player in franchise history, 
believed the blueprint for winning again was to focus on defense. Trying to outpace 

everyone just wasn't going to work, he said. 

"I think that you have to have a special guy to outscore everybody, and if you look 
at where we were with Kyle, we didn't have the Tom Bradys or the Peyton 

Mannings or the Drew Breeses, those are the guys that outscore everybody, and 
there's three or four of those guys in the league and they're very difficult to find," 
Elway said. 

He said he didn't want to overburden Tebow, who was being groomed for his shot 
under center. 

"The best way for Tim to develop was to be good on the defensive side and take 
our time with him on the offensive side," Elway said. "And that wouldn't dump all 

the pressure on him and say, 'Here you go, in your second year you need to go out 
and score 35 points a game.' 



"And then I also thought, having gone to the games, that we had lost a lot of the 
home-field advantage, and I remember that when I played here, we had a great 

home-field advantage. But it was usually because we were so good on defense." 

As for Orton, Elway sympathized with him for being under the microscope with so 
many No. 15 jerseys in the crowd and a city clamoring for Tebow even when things 

were going well. 

Elway tried to deal Orton as soon as the lockout ended, but he couldn't find a trade 
partner and Orton won the starting job in camp with his firm grasp of the offense, 

precise passing and good decision-making. Those traits suddenly abandoned him 
during the Broncos' 1-4 start, leading to his benching and eventual release. 

Orton was claimed by Kansas City, saving the Broncos about $2.5 million, but Orton 
will get the chance to beat his old team when the Chiefs visit Denver for the regular 

season finale. 

Elway said one of his biggest challenges has been adjusting to the 24/7 news cycle 
fed by social media and he again expressed remorse for a comment he made last 

month on his weekly radio show that was misconstrued as criticism of Tebow. 

After Tebow had improved to 4-1 as the starter, host Gary Miller asked Elway on 
102.3 FM in Denver if he was "any closer to feeling if you have your quarterback on 

this team?" Elway paused and answered, "No." He then pointed out that Tebow had 
to do better on third downs and improve as a passer. 

"I think that comment was probably a little bit too blunt," Elway said. "Because I 

think the big picture with Tim is we've got to see the whole body of work. And so 
really what you want to see with him is the improvement that's going to happen 
over time. 

"Because, he's done what we knew he could do and where we've seen his progress 

is what he does within the pocket. What we've said, and I said it when I first got 
here, was we know Tim's a great player and what we've got to do is make him a 

great quarterback, and what I've learned is you've got to be able to win from within 
the pocket." 

Tebow has indeed begun showing improvement in the pocket over the last few 
weeks as he gets more playing time and offensive coordinator Mike McCoy adds 

more plays to his menu. 

Tebow's famous work ethic will help him hone his craft, said Elway, who seems to 
be rooting for him as much as the quarterback's legions of fans. 

"We want it to happen because of the competitor he is and what type of person he 

is and how he represents not only himself but represents the Broncos and the city," 



Elway said. "People have been watching him, so he's a draw. But that's where some 
time in the offseason (helps) and it comes down to timing and throwing. 

"Do I think he'll get there? Yeah, I do." 

  



Elway embarking on different type of drive 
 
By Bill Williamson 
EPSN.com 
March 2, 2011 
 
Two vehicles sat in an otherwise empty employee parking lot on a quiet Sunday in 
February at the Broncos’ suburban Denver headquarters. One of the cars belonged 
to the most recognized person in the state of Colorado.  
 
It was fitting. John Elway became famous for his Sunday work for the Denver 
Broncos over the course of a 16-year Hall of Fame career. Now, 12 years after 
retiring as one of the best quarterbacks to play the game, Elway is embarking on 
another career, aimed at making the Broncos relevant and showing that legends 
can make the transition from the field to the front office.  
 
Elway was hired as vice president of football operations by long-time friend and 
Broncos owner Pat Bowlen days after Denver ended a disastrous 2010 season in 
which it went 4-12. It was Denver’s lowest win total since it went 2-7 in a strike-
shortened 1982 season the year before Elway came to town.  

Many league observers thought the Elway hiring was a publicity stunt to help draw 
attention away from the disastrous two-year Josh McDaniels era that alienated 
much of the team’s deep-rooted fan base. Elway, however, has been working to get 
into this position for years, including a successful tenure as the leader of Denver’s 
championship Arena League team that he and Bowlen ran.  
 
In the two months since Elway has been in charge, he has led the way on the hiring 
of respected new coach John Fox, led the team’s scouting contingent at both the 
Senior Bowl and NFL combine and spearheaded the key re-signing of star 
cornerback Champ Bailey. In between, Elway’s face has been pressed against a 
television screen, watching film of Denver’s roster as well as free agent and draft 
prospects.  
 
“He is all in. This is not a public relations move,” Fox said. “He is burning the 
midnight oil, he is working hard and he is very willing to learn … He understands 
what a football player looks like. Standing in the huddle and doing the things that 
he did as a team leader, as a football player at the quarterback position -- I think 
he understands what a football player looks like. I have been very impressed. He 
has a great willingness to learn the things he does not know, but he knows football 
and I am confident.”  



 
One of the primary reasons the McDaniels regime ended quickly was because the 
young coach often acted alone in key decisions, many of which ended up being 
mistakes. Elway has the final say on all decisions. He is quarterbacking a three-man 
group that includes Fox and general manager Brian Xanders. Elway is trying to do 
what many former superstars have tried and failed at -- recapturing the same 
magic in a business suit that he had while wearing a jersey. Elway said he’d like to 
pave the way for future stars in the front office by having success in this new 
endeavor.  
 
“I would hope so,” a relaxed, still in-playing-shape Elway said at the combine last 
week. “I think it is a matter of being in the right place at the right time and also 
having the qualifications to be able to do it. I think that if I had not been -- 
obviously, [I was] a little bit inexperienced -- but if I had not been through the 
Arena Football League for six years, I am not sure that I would be standing here. 
Looking back through what I have been through in the month and a half that I have 
been back, what I learned in the Arena Football League has been invaluable. I am 
glad I did that and the experience I gained there has helped me tremendously so 
far.”  
 
This job is in Elway’s blood. He is not the son of a Hall of Fame quarterback, but the 
son of a respected talent evaluator. Elway’s father Jack was a respected Broncos 
scout after he retired as the head coach at San José State and Stanford. In the time 
between Elway’s 1999 retirement and his father’s death in the spring of 2001, the 
two often talked about prospects and the art of scouting. Elway said he has felt his 
father’s influence this winter.  

 “It was good for me just to be able to see him watch different guys and get his 
opinion on different guys and see if I was seeing the same types of things that he 
was seeing,” Elway said. “There are guys that are still playing that back then -- he 
was a big Drew Brees fan back then -- those types of things that stick in my mind 
and different guys that he was talking about. And, I would ask him, ‘What did you 
see?’ And the thing was the competitiveness [of the player], and that is what I 
remember him saying about guys that are competitors -- especially about Drew. 
So, that is one thing that stuck in my mind.”  
 
Elway realizes people expect him to be a great evaluator of quarterback talent. But 
he said he is actually more comfortable scouting defensive players, especially pass-
rushers and defensive backs. Those were the players that Elway studied as a player 
and he knows what he is looking for in those positions. That’s a lucky break for the 
Broncos, who have the No. 2 overall pick in the April draft. Denver, which was last 
in the NFL in total defense and points allowed in 2010, is expected to draft mostly 



on the defensive side of the ball.  
 
Elway said he will lean heavily on his staff, but his influence will be felt. Xanders 
said the arrangement is working well so far.  
 
“We all communicate well,” Xanders said. “John knows what he doesn’t know.”  
 
Elway’s last boss in Denver thinks the Stanford graduate, who was known for being 
one of the most clutch players in NFL history, is the right man to lead the Broncos 
in this desperate time.  
 
“John is a football person, obviously his dad was a great football coach,” said 
Washington Redskins coach Mike Shanahan, who won Super Bowls with Elway in 
Elway's final two seasons as a player. “I had a chance to be with John a lot of years 
both as an assistant and a head football coach. Obviously he’s very passionate, 
very bright, very organized. I know he’s biting at the bit to prove to people that he 
can get the Broncos back to where they used to be and I know he can get the job 
done.”  
 
Whether or not Elway is successful, it won’t be because of lack of effort. The first 
two months of Elway’s new foray have shown he’s willing to work at his new trade.  
 
“It’s a lot of work,” Elway said. “But it’s fun and it’s going to be worth it.” 



Elway: 'I love the Broncos,' want to 
return franchise to glory 
The Associated Press 
January 5, 2011 

Hall of Famer John Elway is embarking on another comeback. 

The beloved quarterback, who led the Denver Broncos to five Super Bowl 
appearances and back-to-back championships before retiring in 1999, returned to 
the team's Dove Valley headquarters Wednesday to begin restoring its tarnished 
image and bringing back its winning ways. 

Broncos owner Pat Bowlen said he expects his new chief football executive to lead 
the franchise to more Super Bowls and joked this time that Elway can tell him: 
"This one's for Pat!" 

"I can't think of a better job and a better guy to do that job than John Elway, and I 
look forward to great things in the future," said Bowlen, who famously declared, 
"This one's for John!" following the Broncos' upset of the Green Bay Packers in 
Super Bowl XXXII. 

"I think John will return this team to a very high level of competitiveness," Bowlen 
said. "I think we'll win some more Super Bowls." 

Elway, who retired with an NFL-record 47 comeback drives, said he was ready for 
this enormous challenge. 

"I do not know everything about this job, but I cannot wait to learn as much as I 
can about the job," he said. "I am thrilled to be back with the Broncos, I am thrilled 
to be back in football. I get on the football field and it makes my heart pump." 

Elway's first task is leading the search for a new coach to replace Josh McDaniels, 
whose 22-month misadventure left the Broncos embarrassed and in need of a 
major makeover. 

"Why am I here? I love the Broncos," Elway said. "I understand what the Broncos 
are all about. They are about the integrity, about the winning and about the things 
that you do and how you handle yourself." 

Elway has interviews set up with three coaching candidates so far and hopes to talk 
Stanford coach Jim Harbaugh into applying, too. 

Elway will meet with Falcons offensive coordinator Mike Mularkey in Atlanta on 
Friday night, then fly back to Denver to interview New York Giants defensive 
coordinator Perry Fewell and Broncos interim head coach Eric Studesville on 



Sunday. The Denver Post reported that New Orleans Saints defensive coordinator 
Gregg Williams also is on Elway's list. 

Studesville went 1-3 after being promoted from running backs coach upon 
McDaniels' Dec. 6 ouster. 

Elway, 50, said he feels like a rookie all over again, but he insisted he should get up 
to speed quickly based on his experience growing up as the son of a football coach, 
playing for 16 seasons in the NFL and running an arena league team for six 
seasons. 

"I know what I don't know," Elway said, promising to surround himself with a good 
team in Denver like the one he led to Super Bowl titles following the 1997 and '98 
seasons. 

Elway said he already has sought the advice of former NFL executive Ernie Accorsi, 
who drafted him in Baltimore -- and traded him to Denver -- and was Cleveland's 
GM when Elway engineered "The Drive" in the 1987 AFC championship game to 
beat the Browns. 

"So, thank God there was no animosity and he took my call," said Elway, who plans 
to keep an open line with Accorsi as he settles into his new gig. 

Not many great players have made successful transitions to the front office -- think 
Dan Marino and Matt Millen -- but Elway said that didn't give him pause. 

"No. Because I'm not them," Elway said. "And I know what I want to do and I want 
to compete and I want to be the best that I can in this. I don't believe in 'I can't.'" 

Elway was inducted into the Pro Football Hall of Fame in 2004. He also led the 
Arena Football League's Colorado Crush to a championship in 2005 as its co-owner 
and chief executive officer. 

Elway's title is executive vice president of football operations in the Broncos' 
reshaped front office, and chief operating officer Joe Ellis becomes team president. 
Brian Xanders goes from the general manager in name only to one who's 
empowered in the new organizational chart. 

Elway said he didn't consider anyone else for the GM job, saying he trusts Xanders, 
who was basically relegated to consultant status under McDaniels. 

"It turned into a one-man show there," Elway said, noting he doesn't hold the 
current state of the roster against Xanders. "Brian is a guy where I appreciate what 
he did: He respected the chain of command." 



One of the biggest questions facing the franchise is whether or not Tim Tebow, who 
supplanted starter Kyle Orton for the final three games, is the quarterback of the 
future. 

"Tim Tebow is a darn good football player," Elway said. "What we have to make him 
is a darn good quarterback, and that is what we have to figure out." 

Elway said he'll leave it up to the next coach to decide if Tebow is the starting 
quarterback -- adding, however: "I don't believe that anyone is going to come over 
and say, 'I don't want Tim Tebow.' If they do, then maybe they are not the right 
guy for the job." 

Elway also said he'd love to have star cornerback Champ Bailey back next season, 
but he wasn't sure the team's budget would allow that. Elway sounded like he 
believed he'd be looking for a replacement in the draft or free agency for right 
tackle Ryan Harris, who stabilized the offensive line and protected Tebow's blind 
side but will be a free agent. 

The Broncos are coming off the worst season in their 51-year history, a 4-12 
debacle that exposed McDaniels' many personnel blunders and was marked by a 
videotaping scandal that cast them as cheaters. 

Elway said he was hurt, as were many fans, by the video violation. 

"That brand is about integrity and doing things the right way," Elway said, 
motioning toward the Broncos' logo. "So I don't know for sure, but I think that was 
the straw that broke the camel's back. ... Pat never wants that to happen again. I 
think he trusts me being in this position and being involved on the football side to 
make sure that that never happens." 

Elway sees one of his primary tasks as reconnecting the Broncos with their 
disenchanted fan base. 

Mike Shanahan was fired in January 2009 after a run of mediocrity, and McDaniels 
was plucked from Bill Belichick's staff in New England, but his reign was marred by 
personnel miscalculations that led to a one-dimensional offense and a dismal 
defense that ranked last in the league. 

The Broncos have just six picks in April's draft, although half of them are among 
the top 50 selections, including the No. 2 overall pick. 

The Broncos have won only one playoff game since Elway retired in 1999 following 
his second consecutive Super Bowl title, and they haven't reached the postseason 
in five years. 

"This is a mountain that I am ready to climb," Elway said. 



Broncos bringing back Elway not just a 
PR move 
Broncos' comeback front and center 

By Mike Klis 
The Denver Post 
January 2, 2011 
 
Nicknames usually spawn from admiration and affection, and around these parts 
John Elway has received more than most. 

There is only one "No. 7" in the Rocky Mountain region. Nestled between Hollywood 
and the Mississippi, "The Duke" refers not to movie star John Wayne. 

"Captain Comeback" must have appealed to Elway's competitive pride. "The Drive," 
"The Helicopter" and "This One's for John!" are forever part of his legacy. 

In a couple more days, people walking the halls at Broncos headquarters will have 
another name for Elway: 

Boss. 

The Broncos and owner Pat Bowlen are expected to call a news conference around 
midweek to announce when we reach an agreement with John Elway, Pat is very 
confident that John's intelligence, his leadership, business savvy, his knowledge of 
the game, and competitive fire — plus the respect that everyone in this building will 
have for him — will make us better right away," said Joe Ellis, the Broncos' chief 
operating officer. 

Take this seriously, Broncos fans. Elway is not rejoining the organization with the 
idea of extending a glad hand. This is not an image-enhancing tactic, even if it is a 
nice byproduct for an organization that could use a shot or two of integrity after the 
unfortunate Josh McDaniels' era. 

Elway will have an upstairs office at the Paul D. Bowlen Memorial Broncos Centre, 
and he will show up every day. There's no need to punch a clock because high-
ranking management officials never count their endless hours. 

His title — vice president of football operations — will be the same one Mike 
Shanahan carried on top of his head coaching position. On top of everybody else. 
Remember all that power Shanahan held at Dove Valley from 1995-2008? 

Starting with the New Year, a new decade, the Broncos will enter a new era. 

Elway will be in charge. 



"I'm not going to get too far into that now," Elway said Friday on his radio show on 
87.7 FM The Ticket. "Hopefully, we get something done (this week). We'll get that 
all settled. There is a process that has to be followed. If you understand, I don't 
want to say too much about it right now." 

Overcoming the Millen effect 

Might as well get this out of the way: There are people who don't believe Elway will 
succeed as the Broncos' football boss. Matt Millen did no favors for former star 
players attempting the transition from main floor locker room to upstairs office. 

Neither did Dan Marino, Elway's quarterback mate from the draft class of 1983. 

"I've been around John a long time, and there's nothing he can't do," said Bubby 
Brister, Elway's backup quarterback in the back-to-back Super Bowl championship 
seasons of 1997-98. "They couldn't have picked a better person. He can evaluate. 
He knows football, he knows people. He's been in the business world and knows 
that. I felt like when he got out of football, he should have gone right back in there. 
He could have helped Mike (Shanahan). Heck, he is the Denver Broncos. He can 
handle it." 

But there were glowing testimonials for Bart Starr, too, before he became the 
Green Bay Packers' head coach. Nine seasons and 24 more losses than wins later, 
Green Bay booed the legendary Starr out of town. 

So what makes Elway different from so many other stars who have failed in 
coaching or management positions? 

"It's something that's been on his to-do list forever," former teammate Karl 
Mecklenberg said. "It's not like the team came to him and said, 'We need your help, 
we need you to be a figurehead.' When he came to Mr. Bowlen before, Mr. Bowlen 
made sure he ran him through that whole Arena (Football League) thing. Mr. 
Bowlen had John run the Crush, and he learned the ropes there. 

"It's about time. They need something. I don't know if a guy in the front office is 
necessarily the answer. But I think John will figure it out." 

Besides his experience with the Colorado Crush, which won the AFL title in its third 
season of 2005, Elway is the son of the late Jack Elway, a longtime college coach, 
who finished his career with the Broncos as one of Bowlen's most trusted 
consultants. 

As John Elway waited until he felt the timing was right to join the Broncos, he 
turned his golf hobby into a serious passion. Although he became a scratch golfer, 
Elway is ready to put away the clubs. He may keep his bag in the trunk. But it's not 
like he's going to show up to work at 11 wearing a sweater vest and visor. 



"I kind of felt like I plateaued at that level, anyway," Elway said about his golf 
game. "I love the game of football. That's what I'm excited about. The game is 
something that's in my blood. It's been there forever. I got involved in the Arena 
League because I wanted to be close to football and learn that front-office side. It 
was a great learning experience for me. It got me a chance to be close to the 
game, even though it was obviously a very different game at a different level. The 
competitive side of it is definitely the lure." 

Getting down to brass tacks 

Once Broncos general manager Brian Xanders helps get Elway up to speed on the 
team's roster, the free-agent market and the draft market, ol' No. 7 will start 
making the calls. 

Xanders will report to Elway. The new head coach will report to the man who helped 
hire him. 

"He has true leadership skills, mental toughness. I can tell that," Xanders said. 
"And he's going to hold everybody accountable. I think it's a great opportunity for 
him to oversee the whole football operations of the Denver Broncos, because he 
knows the expectations of the fans and the organization. And he's going to try and 
lead us there." 

Understand, this is not a mere public relations move. This is the Broncos in their 
most worrisome state since posting a 2-7 record in the strike season of 1982 — 
otherwise known as the Year Before Elway. This is the 4-11 Broncos once again 
calling "Captain Comeback" to the rescue. 

"It is not a PR move," Ellis said. "That would be a waste of John's time and our time 
and the fans' time. Because we need to win. 

"He'll roll up his sleeves and do his job. I've had enough meetings with him to know 
that. This isn't about him. This is about the Denver Broncos and this community 
and our fans, and us getting better as quickly as we can." 



1 of 2 

Is another comeback in Elway's future? 
By Tom Hoffarth  
Los Angeles Daily News  
Posted: 01/16/2009 12:30:00 AM MST 

When John Elway admits that his secret dream job is not to be an ESPN 
"SportsCenter" anchor but to own an NFL franchise in Los Angeles, the Granada 
Hills (Calif.) High gym full of students, current players, band members, alumni, 
friends and even Elway's mom, Janet, erupts in applause so loud that . . .  

Oops, it's probably not such a secret anymore.  

It's Rick Reilly's fault.  

Those who weren't up to speed on the Pro Football Hall of Famer, who already co-
owns the Colorado Crush of the Arena Football League, now know what doesn't 
have to be whispered.  

As part of the soft launch of Reilly's newest project called "Homecoming," this one-
hour sit-down with Elway (6 p.m. tonight, ESPN2) was taped in October on the 
campus where the greatest member of the Granada Hills' class of 1979 spent his 
sophomore through senior years.  

The full launch of the TV series won't be until April, when Reilly has more time to 
line up more athletes willing to return to their athletic roots, be surrounded by 
those who helped them along the way, and share revealing and sometimes 
emotional stories of the ups and downs of their personal and professional journeys.  

A "Homecoming" episode Reilly did with Texas Rangers outfielder Josh Hamilton 
aired last week.  

Reilly calls it a sports version of the old Ralph Edwards show, "This Is Your Life," 
with a touch of "Inside the Actors Studio."  

"It's exactly the way I'd go about doing a 10-page story for Sports Illustrated — 
researching for two weeks, talking to maybe 40 people on everything they knew 
about the person, and then going through his life stage by stage," said Reilly, who 
launched his multipurpose ESPN career last June after 22 years at Sports Illustrated 
and a run before that as a beat reporter and columnist for The Denver Post and the 
Los Angeles Times. "It comes out like a magazine piece in front of a TV audience, 
and hopefully it reaches people."  

Here, former Granada Hills High teammates such as receivers Chris Sutton and 
Scott Marshall explained how Elway — this "twerp" — ended up as one of their best 
friends for life.  

Elway's high school coach for football and baseball, Darrell Stroh, drove in from 
Arizona to add perspective. So did former Stanford coach Paul Wiggin, making it 
here from Northern California.  
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"John Elway never lost a game (at Stanford); we just ran out of time," Wiggin said.  

Elway's high school career began in Pullman, Wash., as a quarterback in a single-
wing offense. The family moved to the Valley when Elway's father, Jack, landed the 
head football coaching job at Cal State Northridge.  

John Elway admits on the show that as he was trying to choose a college, one 
coach tried to bribe him with a car and said he would "have an affair with my 
mom."  

The crowded gym comes to a hushed silence, until Elway admits it was his late dad, 
who would become the San Jose State coach, making that offer.  

But Elway was ultimately swayed by the chance at getting a Stanford education and 
playing against Pac-10 Conference opponents.  

During this "Homecoming" episode, Reilly also takes Elway back to the Granada 
Hills football field to see if he could still do things like hit the crossbar in the end 
zone with a pass from about 20 yards out (he used to be able to do it from a much 
farther distance), or re- create a drop kick like the one he did in a blowout victory 
over Birmingham High some 30 years ago.  

They also visit his old family home, only to find a man living there who, oddly, isn't 
too keen on letting them enter.  

Instead, they go around to the back, where Elway revisits the sliding glass door 
where he used to sneak in late at night and explains how he used to dive into the 
pool.  

Reilly, who lives both in Denver and Hermosa Beach, Calif., and has known Elway 
for about 25 years, also discovered one thing that didn't make the show: As a kid, 
Elway used to hide behind the brick wall in the backyard with his friends and pelt 
moving objects with oranges off a nearby tree.  

"Can you imagine getting pumped with an orange thrown by John Elway?" Reilly 
said. "How big would the dent in your car be? You'd have immediately fresh-
squeezed O.J."  

And more joke fodder comparing him to a slow-moving white Bronco. 
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Former Broncos quarterback John 
Elway says his goal for the Colorado 
Open at Green Valley Ranch is to make 
the cut for weekend play. (Photo 
courtesy of Tahoe Daily Tribune)

Colorado Open
Watch video of John Elway 
talking about his golf game and 
competing in the Colorado Open
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New left knee gives  
Elway no limits  
  
By Adrian Dater 
The Denver Post 
Article Last Updated: 07/23/2008 11:01:00 PM MDT

A new knee has taken away the physical handicaps  
for John Elway and lowered his handicap on a golf  
course.   
  
That's a big reason he will play in the Colorado  
Open this weekend for the first time since 2001.   
  
Since undergoing replacement surgery on his left  
knee last year, the former Broncos quarterback and  

NFL Hall of Famer can walk 18 holes without pain,  
and his game has improved. His handicap is at zero  
heading into today's first round at Green Valley  
Ranch. 

"It's gone down since I had the surgery. It's been  
nice just to be able to walk the full 18 and feel pretty  
good," said Elway, who made the cut in 2001 when  
the event was in Vail. 

Before the surgery, Elway was one of the best  
"celebrity" golfers in the country. He has 

10 top-10 finishes in an annual celebrity  
tournament in Lake Tahoe, Nev., including a tie for  
second in 1999. 

That raises the question: Since he played pro  
baseball (minor leagues in the New York Yankees  
system) and pro football, does Elway think he could  
have made it as a PGA golfer if he had put his  
youthful mind to it? 

"No," said the 48-year-old Elway. "The older I get,  
the more I've figured out that I really don't have the  
mental capacity as good as the great players of golf.  
When you play football, your foot's to the metal all  
the time. It's very difficult to be as patient as it takes  
in golf."

But Elway, like many former pro athletes, loves golf  
because it is one of the few things that gives him a  
competitive rush. Still, don't start expecting Elway to  
make a run at the PGA Tour or even the Champions  
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Tour, which is for pros 50 and older.   
  
"The confidence level I have playing golf is not  
nearly what I had in football," Elway said. "So it is a  
little bit of a different feeling for me in that the  
butterflies never seem to go away in golf, but after  
you get hit one time in football they go away. As an  
athlete, you never lose those competitive juices, so  
that's why I appreciate so much the invite to be able  
to play."  
  
Elway said his goal for the Colorado Open was to  
make the cut and play the final two rounds over the  
weekend.   
  
"I try not to set my goals too high," he said. "The cut  
is the most realistic thing I can hope for."  
  
After Elway said that, a tournament official looked to  
the heavens and said, "Yes, please!"  
  
Adrian Dater: 303-954-1360 or  
adater@denverpost.com  
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