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PRESIDENT JOE ELLIS  
 
Opening comments 
“Good afternoon and thank you. I want to start this and open it up by thanking Eric Studesville, our interim head coach under some adverse circumstances, I 
know that Eric wishes that the results on the field for the four weeks in which he was the interim head coach were better. But, he brought a lot of positive 
energy and passion to the job every day. I know that everybody in the building — employees, players and coaches really appreciated that. I do not know if 
Eric is here, but he deserves thanks from the organization for his efforts and we look forward to him in that process as we move forward. 
 
“Today is a great day and a very exciting day for our organization. John Elway, as it was released earlier today to all of you, is our new executive vice 
president of football operations. He will oversee all of football operations for the club. The structure will have both the head coach and the general manager 
reporting directly to John. And, what he brings to the job is this: He will bring great football knowledge, he will bring common sense and intelligence, 
competitive fire, leadership, a clear vision of where we need to go from this point on and most importantly, a complete and clear understanding and an 
appreciation of what the Denver Broncos mean to this community, to our fans and to (Owner and Chief Executive Officer) Pat Bowlen. With that, I would like 
Pat to come up and say a few words.” 
 
OWNER AND CHIEF EXECUTIVE OFFICER PAT BOWLEN 
 
Opening comments 
“There are a lot of things that I can say about John, but I am just going to say a few. When I came in as the owner in 1984, John had just completed his first 
season as the quarterback of the Denver Broncos. It did not take me long to realize that I had a great treasure. I did not know much about him and I learned 
a lot from John over the years. Now, I could not be happier to have him here joining the staff of the Denver Broncos, running football operations. I cannot 
think of a better guy to do that job than John Elway. I look forward to great things in the future. I think John will return this team to a very high level of 
competitiveness. I think we will win some more Super Bowls and I will not be saying, ‘This one is for John,’ maybe he will be saying, ‘This one is for Pat.’ So, 
without any more from me, I will bring John up.” 

 
EXECUTIVE VICE PRESIDENT OF FOOTBALL OPERATIONS JOHN ELWAY 
 
Opening comments 
“Thank you. I wish I could tell you how thrilled I am to be here. This is what I have wanted to do for a long time. It is really exciting for me. I will tell you this, I 
never thought I would say this, but it is damn nice to see you (media) and I am looking forward to a long relationship. As I said, I am so excited about it. The 
Denver Broncos are in my blood and they always have been. It is really a thrill to be back. I would like to thank Mr. Bowlen for giving me this opportunity. We 
have had a great relationship for a long, long time and he has given me so much in my life as a player and as a friend. For me to have this opportunity, I 
thank him very much. I can tell you this: My greatest asset is my competitiveness and I will give everything I can to return this team to the way it was back in 
the day when we were winning championships, in the playoffs, winning AFC Championships, the AFC West, and I will do everything I can do to that.  
 
“Why am I here? I love the Broncos. I think that Mr. Bowlen understands who I am. He understands, and I think the greatest compliment to me is that he 
trusts me running the football operations. Because of my experience here and having played here for 16 years, I understand what the Broncos are all about. 
They are about the integrity, about the winning and about the things that you do and how you handle yourself — not only as a player, but in the front office. 
That is what Mr. Bowlen has brought here. That winning culture that he has brought —since Mr. Bowlen has been the owner, we have the second-greatest 
winning percentage of all the clubs in the NFL. So, that shows you what kind of leadership has been provided by Mr. Bowlen and the opportunities that he 
has provided us all. So, I really treasure the trust that he has bestowed on me. I say that and I say what I know about the Broncos — I know how important it 
is for this region and for all the Broncos fans out there. I understand the relationship, which is unique to the Denver Broncos over any other team in the NFL 
and the fact that Denver Broncos fans have an emotional connection to the Denver Broncos and they love (the team) and there is a connection there. And, 
this is the first time since I have been here that we really thought that we lost that connection with the Broncos and the fans. This is first time that having 
been in the community, of hearing Broncos fans wondering what was going on over there at Dove Valley. I will tell you this — (Mr. Bowlen) has bestowed 
(this) on me to make sure that we never lose that connection. Because, other than winning, that’s the most important thing that this organization wants, and 
that is that relationship with the fans, and it is important that we never lose that.  
 
“About me, I will say this: my success has always been attributed to teams. Whether it be in the car business, the restaurant business or playing football, I 
have always been around teams. I believe that my greatest strength other than my competitiveness is working with people and creating a great team 
atmosphere. I think that is the most important thing we can do as an organization — especially on the football side. We have to be great in the personnel 
department, we have to be great in the coaching staff and we have to be great on the field. Back when we were winning championships, that is what we 
were. We had great personnel and we won on the field. For us to get back to where we were, we have to have all those aspects. And, I look forward to 
leading that charge. 
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“Now, what do we have in front of us? We have a lot of work to do. Obviously, everyone is disappointed with the year that the Broncos had, but what do we 
do? Where do we get started? The first thing we are going to do is retain Brian Xanders as our (general manager). Brian is a guy that is smart, he is 
organized, he is loyal, he is experienced, he has worked for a lot of great people and understands the game of football. He was a player, he coached on 
offense, defense and has been in many personnel situations and he is going to lead up the personnel department, as well as run the day-to-day operations. I 
am going to be hand-in-hand with Brian, working with him. He is a guy who has been in a situation — was awarded that (general manager) title, but never 
really given that chance to be the general manager of the Denver Broncos. He is going to be awarded that chance (now). Again, I will go back to what has 
made me — I have always had great partners. I have Tim Schmidt in the restaurant business and Mitch Pierce is my partner in the car business and I 
believe in great partnerships and I believe that is how you win and that is how you are successful — no matter what business you are in and that is how we 
are going to be successful here. I am going to work hand-in-hand with Brian, as well as the new head coach. We are all going to work hand-in-hand and 
work to get a consensus to figure out what is the best for the Denver Broncos. Not only right now, but in the future. Because, this organization is going to be 
around a long, long time. There is a heck of a legacy that Mr. Bowlen has created and it is up to us to carry that legacy on. I cannot go back and tell you how 
much I appreciate the opportunity to be able to carry that legacy on for what Mr. Bowlen is all about because of what he started and what he will finish. Being 
a part of that is an honor. 
 
“Now, we have to get a head coach hired. We do not know who that is yet, but we are going to go out and get the guy that best fits the Denver Broncos. 
Now, what does that mean? Well, he has to understand the relationship — as I talked about earlier — the fan connection to the Denver Broncos. He has to 
be able to embrace that for us to be successful — not only on the field, but also with the fans. So, that is going to be important. He has to be a leader, he has 
to be passionate and he has to be a great competitor. The success that we had and the guys that I played under — Dan Reeves and Mike Shanahan — 
those guys were as competitive as anybody that I have ever been around. I think the next guy has to have that same level of competitiveness to be 
successful. Obviously, that is going to be a big part of it. He has to have the knowledge of the game. That is where (Reeves and Shanahan) were very good 
also. Mike is a master of Xs and Os and hopefully we can find that guy. The next guy is going to be a master of those Xs and Os and do a great job in-game, 
as well as the week before in the preparation. Also, I think more importantly, his work with people. Again, I go back to the fact that I am a team guy. We won 
Super Bowls because I walked into a huddle with 10 other guys. There was a play called and I guarantee that not every time a play was called, everybody in 
that huddle agreed with the play that was called. But, the bottom line is that we trusted each other and got everything moving in the right direction and did the 
best we could to make that play work and that is the same thing we are going to do with this organization. I am going to work hand-in-hand with Brian, as 
well as the head coach. Like I told Joe (Ellis), it is going to be a three-legged stool. We are going to work to get consensus and hopefully we walk out of that 
with the decision that is best for the Denver Broncos. Now, obviously Mr. Bowlen has given me the power to overrule anybody, but if I were ever to do that, it 
would only be in the sense that it has to be the best thing for the Denver Broncos.  
 
“As I said, I bring passion to this. This is something I have worked for. I have been in the Arena League — obviously, it is not at the same level as the NFL. 
But again, I go back to my strengths and those are working as a team and knowing how to win, knowing what it takes to win and we have to find the best 
players. Brian knows the expectations of him now. There is no more hiding about everything else. Brian is going to be out front. I have met with Brian for 
three days in the last couple weeks and he is ready for that challenge and I think he can do that and he is excited about it. We are excited about trying to find 
that next coach. It is going to be important that we get that in line as soon as we can. But also, we do have a process that we have to follow. 
 
“I will tell you this — I am as excited now as I was 27 years ago when (the team headquarters) were up on 54th Street. It is something that I know one thing: I 
do have to start a little faster than I did last time, (and) I plan on starting a heck of a lot faster. But again, I know that I have a great team around me and we 
are going to continue — Brian is happy with his personnel department and they are going to be a big part of that and I look forward to getting to know them 
and working with everybody there. We have to all work together to get the same thing. I know you want World Championships and so do we. But, it is going 
to take some time for us to do that, with what happened last year. But, I will tell you this: When you go back to the culture of the Denver Broncos — and the 
culture is winning, and the culture is competing for World Championships — we have been there before and we know we can do it. It is our challenge to get 
us back.  
 
“Other than what I have talked about, what are some of the emphases we have to have? We have to get better on defense — there is no question about 
that. But, I think the No. 1 way that we do that is that we have to get some continuity on the defensive side. We have to get some continuity where guys are 
under the same system year-in-and-year-out and can go out and play. No. 2 — and I think it is very important and we are going to ask for the fans’ help here: 
We need to win at home. We have lost our home-field advantage and that is something that we need to get back. We cannot lose that, because I know one 
thing: When we played in Mile High and they came in to play us, they did not want any part of us and they knew it was an uphill battle when they came into 
Mile High Stadium. So, that is another thing that is very important for us to get back, to protect (INVESCO Field at) Mile High, protect our turf up here at 
5,280 feet. I am looking forward to the challenge. So, I am passionate and thrilled to death. Like I said, it is actually nice to see you (media) and I look 
forward to working with you as we go forward.” 
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On why this was the right time to rejoin the franchise 
“I think that it was a process. I was not ready four years ago or five years ago. I think with where I was in my life, with my kids, where my kids were still in 
high school and still growing up, I do not think the situation was right. Obviously, the situation that happened was unfortunate in the way in which things 
happened last year, but the stars have aligned and I think the timing has been perfect — not only for me, but for the Broncos and Mr. Bowlen. So, as I said, I 
did not want to coach, because I did not want to spend that time. My dad was a coach and I did not want to spend that time — not that I did not want to 
spend the time, but I wanted the flexibility to be able to see my kids and see my kids play sports. They were all athletes, I got to go to all their games, I got to 
coach my son in Pop Warner and got to coach him a little bit in high school. So, that was important for me to be able to do that. That is why I say that there is 
not a better time. The starts have aligned. I will say this, I have played quite a bit of golf — I will tell you, I am not done playing golf, but I am not going to play 
nearly as much as I was.” 
 
On whether this position means that he will be accountable for the personnel department 
“It does — as far as protecting the Bronco brand and what we are doing on the football operations side, it is going to stop with me. As I talked about in my 
opening remarks, it is my style to work with everybody and to come to a consensus with the best answer. And, I believe that the better people I get around 
me — I will hire to my weaknesses. I like people that teach me what I do not know. Obviously, I have some strengths — I can help the quarterbacks, I can do 
those types of things on the offensive side. I know what I do not know and I am going to hire to what I do not know. Brian knows a lot of what I do not know 
and that is on the personnel side. I am looking forward to getting into that. Personnel comes down to a lot of film study. I have been watching film for the last 
couple weeks and I will tell you this: It was exciting to watch film again.” 
 
On the decision to retain General Manager Brian Xanders 
“I think having met with Brian, as I said — going back and checking some references on Brian and talking to (Falcons President) Mr. McKay down there with 
the Falcons and the recommendations that came in on Brian — I cannot speak a whole to what went on before I was here with what went on between Brian 
and (former Head Coach) Josh (McDaniels). You can talk to him about that. But, I will say this: the understanding that we all believe was true was that it was 
hand-in-hand with Brian and Josh and it did not work out that way. It turned into a one-man show there. So, Brian is a guy where I appreciate what he did. 
He respected the chain of command. So, he did what he needed to do to support Josh and what he was doing as he understood the chain of command and 
the way that it went. The chain of command (now) — obviously, I have the last say. But again, I talked about the consensus of knowing what I do not know 
as well as a consensus with Brian as well as the new head coach.” 
 
On whether he considered any other candidates for the general manager position 
“No, we did not. We talked about that and really thought that Brian deserved a chance and an opportunity — and, having met with him and understanding 
and having him take me through his whole system. The systems that he has been under and the GMs that he has been under have all been good systems 
and he has had the ability to be able to mold those things that he thinks (make) the best system for the Denver Broncos and that is the one that he is going 
to use. I believe he deserves that opportunity to use that system and obviously he is going to be accountable. So, he will work hard and be diligent about it 
and I am confident that it will work out.” 
 
On whether he has had any conversations with Stanford Head Coach Jim Harbaugh 
“I did see Jim down there (at the Orange bowl). I did mention to him that I understood everything that was going on and did not want to take a lot of his time 
with the game that he had to play and the everything that he had to do. But, I did mention to him that if he decided that he wanted to jump to the NFL and 
wanted to go in the NFL direction that the Denver Broncos would be interested. Obviously, he has had great success at Stanford and has done a heck of a 
job there. It was great for me as an alum to go to an event where Stanford was a darn good football team and go down to the Orange Bowl and experience 
that and see the guys that I had played with when I was back in college. So, I did mention that. I also told Jim that I understand the difference between 
college and the NFL and it is a different animal. That is really his decision that he needs to make, whether he would like to stay in college. But, we are not 
going to talk him out of staying in college, because they are two different animals. But, if he is interested in making the jump to the NFL, we would be very 
interested in talking to him.” 
 
On his list of coaching prospects and what he hopes to learn from that process 
“Well, I think it is important for us — No. 1, we’ve got (New York Giants Defensive Coordinator) Perry Fewell; we’ve got permission to talk to Perry. We are 
going to talk to (Broncos Interim Head Coach) Eric (Studesville), we are talking to (Atlanta Falcons Offensive Coordinator) Mike Mularkey on Friday, I believe 
and we still have another list that we have to get a hold of some guys to get permission to talk, which we haven’t gotten yet so I’m not going to go any deeper 
than that. Obviously, any time you go through the interview process, you want to find what people think of your team and I think that is the most important 
thing — an outside view from other people looking from the outside — exactly what they see in our team. Then, also you find out systems about them, what 
kind of nature they are, how they would handle certain situations. So, I think those are the types of things that we could learn, but the main thing is an 
evaluation of what they think of our team right now.”  
 
On whether he has a date set for the interview with Perry Fewell 
“Right now, Perry is scheduled for Sunday, I believe.” 
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On what he thinks of QB Tim Tebow 
“We had personnel meetings this morning with everybody — with the whole staff — and got through that and obviously we talked a lot about Tim. I have 
asked everybody if they had a chance to do the deal over that the Broncos did last year to get Tim (whether they would do it again) and they all said, ‘Yes.’ I 
think that he has been everything that everybody expected him to be as far as a person, a man, a leader, and what everybody heard about him — his 
intangibles. I think we had a chance to see a little bit of what Tim can do, having a chance to play those last three games. Obviously, with not a lot of practice 
time leading up to that, it was tough to be sharp. But, I think Tim has a lot of work to do and he would be the first one to admit that and we will get into that 
evaluation process as we get the new coach hired, but I would tell you this: as a man, as a football player — we all agree on one thing: Tim Tebow is a darn 
good football player. What we have to make him is a darn good quarterback and that is what we have to figure out. If there is anybody that is going to give 
himself a chance to be a darn quarterback or a great quarterback it is going to be Tim Tebow because that is how devoted he is to it and how important it is 
for him to be a great football player. I want to tell you this: he loves the Denver Broncos. I have had a chance to talk with him and he is everything about what 
we like in a football player as a Denver Bronco, so I look forward to meeting with Tim and obviously there is a lot of work to do, but we will get that evaluation 
as we move forward.” 
 
On whether a decision has been made about Tebow’s role going forward 
“No, it hasn’t been made. That is one thing —the head coach is going to be in charge of that football team and he is going to run that football team, so 
obviously we will have plenty of conversations. He will have his opinion, I am sure, on Tim and whether they have studied him or not (when) they get to the 
interview process, but (they will also) understand the situation that we are in with Tim as well as the other quarterbacks we do have. So, there are going to 
be a lot of discussions with that and we will get to the bottom of that. Is Tim ready to go right now? He has had three games under his belt. I think with some 
film study there, whether he is ready to go right now or not, I think that is still in question.” 
 
On what he will do if a potential coach doesn’t think Tebow is the right quarterback for the Broncos 
“I don’t think a coach is going to say that, to be dead honest with you. Everyone is aware of what Tim Tebow is about and so I think that there is still a 
question — obviously you have guys way over here that say there is no way, you have guys over here that think (otherwise) — there are really not a lot of 
guys in the middle, but I think that anybody that comes in here and is going to be around Tim Tebow is going to understand that this guy is something special 
as a man and a person, willing to work with him to give him that opportunity to be the player that he wants. So, I don’t believe that anyone is going to come 
over and say, ‘I don’t want Tim Tebow.’ If they do, then maybe they are not the right guy for the job.” 
 
On his thoughts on a potential rookie wage scale having been a former No. 1 draft pick  
“Really, my sympathies go with the NFL as a whole and with the fans as a whole and I am hopeful that they can get that solved and there is no work 
stoppage and we can go through the season and the offseason as it may be. That is a situation that is not good for anybody, so obviously I would like to get 
it straightened (out). When I came in, there was no wage scale and of course the wages weren’t nearly what they are now, but I understand both sides are 
coming from and I am hopeful that it gets worked out.” 
 
On whether he would like to re-sign Broncos CB Champ Bailey 
“Yeah, and I think obviously Champ has been a great player for a long time, he has loved the Denver Broncos, he would love to stay here, and I like Champ 
Bailey. He is a guy that I know if I was under center and I looked out there and saw (No.) 24 out there, I would want to go the other way like everybody has. 
So, he has been a great player for the Broncos. Obviously, that is something (where) we are going to have to sit down with (GM) Brian (Xanders) and the 
new head coach, find out where we are and make that decision; but Champ has been a great player for the Broncos and he was a guy that gave his all for 
the Broncos.” 
 
On whether he has maintained discussions with Stanford Head Coach Jim Harbaugh since the Orange Bowl 
“I have not, not yet. We are going to put a call into him and see where he is falling and hopefully we get that done today or tomorrow and find out exactly 
where he is. Obviously, he just got back from the Orange Bowl. I think they got back yesterday and he had some different things that he had to do, so we do 
have a call into him (and) hope to hear back and see what direction he is going to go.” 
 
On how Interim Head Coach Eric Studesville has performed since being named to that post 
“I think Eric did a fantastic job. I will tell you this: I have been in that situation, we were in that situation one time where we were 5-11 and that is very, very 
difficult. We didn’t have a coaching change, but (were) in the situation where kind of all hope has been given up and you are kind of playing out the season. I 
think in that situation where Eric came in, he did a super job. I met with Eric the whole morning going over personnel and really liked Eric a lot and 
understood the respect that the players have for Eric.” 
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On whether he feels like a rookie again 
“Sure, I have a lot to learn, but I also believe that with my upbringing, having been in a football family for as long with my dad, the conversations I had with 
him, I think playing in the league for 16 years understanding what the NFL is all about, understanding — having played my 16 years in Denver — 
understanding the relationships that the Broncos have with their fans and I think the experience that I got in the Arena League — that was important. I 
started that thing, I was the first employee and I started that from the ground up, did that for six years. Now granted as I said, it is not the NFL, but it is good 
front-office experience. As I go back to what I said earlier, I know what I don’t know and I am really good, and I think we are really good as an organization, 
in getting great people around us and great people around me and great people in this organization. So, the inexperience that I do have, I plan on 
eradicating that as soon as possible and getting there and going to work. I am looking forward — started today at 7:30 (a.m.) and that is the way it is going to 
be from here on out. So, I believe I am a quick learner, I will find out what I don’t know as fast as I possibly can, but obviously time heals a lot of the 
inexperience and I am looking forward to spending that time.” 
 
On the current roster of the Denver Broncos 
“Well, I think we are better than 4-12, but there are a lot of questions there. I think that there have been a lot of issues, as I said earlier, with no continuity on 
the defensive side of the ball. I think there are a lot of quality football players on this roster, but it is not where it needs to be for us to do what we want to do 
and that is to be competitive, not only in our division, but for Super Bowls. So, there is a lot of work to do there and how that takes fold, we have to find a 
head coach and once we find that head coach, find out what he is about, the system that he likes to run on the offensive side as well as the defensive side, 
that we get working together and get working on our roster and figure out what the next move is. Now, with the (labor situation), we still have to be ready for 
everything, so we have to be ready for free agency starting on March 4. Once we get the head coach hired and the assistants hired, that is where we will be. 
We will concentrate on the free agents and get into the draft and go from there.” 
 
On whether he will lean on anybody outside the organization for advice  
“I have had a couple of conversations with (Former Cleveland GM) Ernie Accorsi and he has been very helpful. I talked with him for about an hour on the 
phone. If you don’t know who Ernie was, to have that conversation, it was a nice conversation because we has actually the one that drafted me in Baltimore 
and then he was in Cleveland when we had ‘The Drive,’ so thank God there was no animosity and he took my call, but there is a guy that has a great deal of 
experience, has been a very successful GM in the NFL for a long time (and) he is now retired. So, I said, ‘I am hopeful that you will continue to take my calls 
because there are a lot of things that I would like to bounce off you,’ and he was very generous and said he would love to be able to do that. I look forward to 
learning from him and seeking his advice.” 
 
On how quickly he wants to have a head coach in place 
“I think the key thing is we want to find the right guy. The quicker we find the right guy, the better off we are going to be. So, whether that is the first guy we 
interview or the third guy interview, it is important to find the right guy and we want to be thorough with it, but most importantly we want to find that right guy. 
Now, I have been asked the question also, ‘Do you want an offensive guy or a defensive guy?’ I know that gets brought up quite a bit and (GM) Brian 
(Xanders) did kind of a little study and traced back over the last 15-20 years the differences in the winning percentages between an offensive-minded head 
coach compared to a defensive-minded head coach and it surprised me: there is only a two percent win percentage difference between the offensive minded 
and the defensive minded. Even if it was a difference of 10 percent, I still think that we would lean to get the best quality coach that we can that we see in the 
interview process.” 
 
On the importance of rebuilding through the draft 
“I talked about the continuity and I think that is the most important thing right now is to get some continuity on the defensive side and allow those guys to go 
out and play. I mean, a lot of times when you are switching systems all the time they never get comfortable in a system, so therefore they are learning for the 
first half or first three quarters of the year and they don’t ever get adapted to that system. I think that we have to have somebody — we are set up for a 3-4 
now and hopefully we are leaning that way, but obviously we will have to talk with the head coach and find out what his preference is on the type of defense, 
but again whatever that is we want to stick to it. Then, talking about the draft, it is important for us to build through the draft. We have to get our core guys 
through the draft. (In) free agency we would like to add to weak spots, but we are not going to make our team through free agency. We are going to make 
this team a championship team by drafting the right guys.” 
 
On Broncos QB Kyle Orton’s future with the team 
“Kyle has obviously had two good years here and he really started out fast this year. Obviously, he ended up the year with a rib injury and couldn’t play the 
last couple and (he had) a couple of poor performances before that, but Kyle has been an important part of this organization the last couple of years, and 
again that will be something that will be evaluated once we go back, get the new head coach, and we have a chance to sit down and talk about it. But, Kyle 
has been a guy that has been a blue-collar guy that has worked hard for the Denver Broncos and had a lot of success. For a long time this year he was 
leading the league in yards, so you know he can play at quarterback in the NFL.” 
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On who will make the final decisions on draft day 
“It is going to be a consensus, but again (GM) Brian (Xanders) has more experience with the draft and I think the one thing, if you ask me that question, I 
would say what is the compensation for that — if that were to happen what would be the compensation? And, it would be my job to make sure that we got 
the correct compensation. Now, there may be a guy in the second that Brian and the head coach say, ‘We can’t pass up this guy, but here is the offer.’ The 
bottom line is that we are going to come out with a consensus out of that group and the way I look at it, especially early, is the consensus is going to be 
between Brian and the head coach and I will be all ears in that situation, but as time goes on get more involved in those decisions. But, the bottom line is my 
job — if there is a difference between Brian and that head coach then it would be my job to break that tie.” 
 
On what he will do if there is no consensus on a draft pick 
“If we can’t come to a consensus on a deal then we are going the wrong direction. I would say, ‘OK, let’s look at another situation where we can all come to a 
consensus,’ because I believe if we all come to a consensus on one guy then we have a lot more of a chance to be successful on that than if there wasn’t a 
consensus on this guy. So, we may go a different direction, and if we can’t get a consensus on this guy, then it is probably the wrong way, so let’s go a 
different direction and find the right guy that we are all in consensus with and all agree on to go that direction. Now, obviously it didn’t turn out (that way) with 
(former Head Coach) Josh (McDaniels) and I would say that my job is No.1 — protect the Denver Broncos and what is best for the Denver Broncos. That is 
the decision that I would have to make if they were going in a different direction than I believe was the right direction for the Denver Broncos and I would 
make that call.” 
 
On his philosophy on the draft and building the team going forward 
“My philosophy obviously is to try to find the best players that fit into the Denver Broncos and I think that is the key thing is guys that fit into the system that 
we have and guys that understand what the Denver Broncos are all about that are good football players. So, I don’t know that you can go much deeper than 
that. As far as what has happened in the past, I know you have (OL J.D.) Walton and (OL Zane) Beadles as starters on the inside, we have (RB) Knowshon 
(Moreno) from last year, (LB) Robert Ayers started, so drafting is obviously very tough and that is something that we have to be good at. (GM) Brian 
(Xanders) knows that, he knows he is accountable for that side of it, and we have to get better there; so when it comes down to the draft, and again it goes 
back to Brian’s staff also, we want the best guys on Brian’s staff and guys that will stand up and give their opinion and be accountable for the guys that they 
like and they don’t like. The last thing we want are guys that all agree on everything and I think debate is great in that situation because not only do you get 
the best people, but you come out with the best decision. And so, Brian encourages it and I encourage it — we want guys that believe in what they say and 
believe in what they see in guys when it comes down to the draft. I think in the long run, we will come to a consensus. Eventually we will talk about it — 
again, I go back to the same thing: if there is not a consensus on a guy, we might be headed in the wrong direction and we may need to look in a different 
direction.” 
 
On the 2011 NFL Draft 
“Well, we have some high picks — it is the first time in a long time, maybe ever that I believe we have had the second pick. I know the pressure is on. The 
pressure is on with that second pick because of what we need for this football team. We need to find a guy that is going to come in here and be successful 
for us. Now, the philosophies of trading back and all those types of things to get more picks — Brian has had a lot of experience with that and has been 
involved in that. That is something that as we get there, we will look at that and as we get closer to the draft and have a head coach and have those 
meetings. (We will) figure out what our goal is going into the draft and what our philosophy is going to be doing into the draft, what our draft board looks like, 
who is there and who is not and whether we can (trade) back and get more picks — that would be something we would do. But, it is too early for me to stand 
up here and say exactly what that philosophy is going to be right now.”  
 
On whether discussions about his position began over dinner with Mr. Bowlen on Dec. 6 
“No, we had that (dinner) planned before Josh was fired. We were not planning on that. So, I was actually glad I could be there with Pat, because I know Pat 
hates doing that. He did not want to do that, but you know what? Pat has to make those tough decisions and he has made those decisions for this 
organization over time. And, when he makes those, he is usually right. I was really there as a friend. We did talk a little bit about it. Obviously, since I have 
been involved with the Broncos more on the marketing side and on the business side, we have had chats back and forth — just never been too intense. But, 
Mr. Bowlen has always asked me, ‘Well, you tell me what you can do for this organization,’ and, ‘You let me know what your job in your mind would look 
like.’ I always thought that I could be a good buffer for Mr. Bowlen and be a good buffer from the football side to give him the scoop. A lot of times when you 
are talking about a head coach and talking about general managers — sometimes they have their own idea of what they think is right. But, sometimes they 
are not necessarily thinking about what is best for the Denver Broncos. I always thought that I could be that buffer. So, for this opportunity that I have, plus 
the extra responsibility that he has given me is the perfect situation for me.” 
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On whether he is risking his legacy by taking this job 
“You know what, I thought about this many times, but when I retired from football, I was 38 years old. And, I was not done doing what I needed to do in this 
life. And, I believe that I am a guy that likes challenges; I am a guy that likes to compete. I am a guy — and I have had several people say, ‘How many times 
are you going to climb up another mountain?’ And I said, ‘Probably (until) I get too tired.’ But, I am not too tired to climb another mountain. Obviously, this is 
a mountain here that we need to climb, and I look forward to the challenge. That is the way that I am built. I do not look at myself as an icon. Maybe people 
from the outside look at it that way, but I look out from my eyes. The way I look out of my eyes and what I want to do with my life is that I love the challenges 
that Mr. Bowlen has given me here. So, I am truly excited about it. Talk about legacy — the thing that I would want to do is look back and say, ‘You know 
what? You had a chance to go do something as big as this and as the position that was given to you.’ To be able to walk away from that, I would have never 
been able to forgive myself. That is not what I am about. I am about running up that hill and competing. I love to learn. As I said, I do not know everything 
about this job, but I cannot wait to learn as much as I can about the job. I am thrilled to be back with the Broncos, I am thrilled to be back in football. I get on 
the football field and it makes my heart pump. I was down there at the Orange Bowl and excited about being on the field there. I came out to practice a 
couple of times last year and it felt great to be back here. But, I cannot wait to get back in there and I cannot wait until we tee it up for the first time next year. 
The thing about football and the thing about my life is: My dad was a football coach and I was in football my whole life. My life has always been a bunch of 
highs and lows. I miss that. You get out in the business world and it kind of goes like this (small wavelengths) And, I know that I can make money, but I want 
to be successful and I want to compete at something. So, with this opportunity to be able to do this here is a mountain that I am ready to climb.” 
 
On whether the head coach will be the voice of the Broncos going forward 
“That is going to change. I think that it is important and I think that is one reason why we have lost a little bit of the connection with some of our hardcore 
fans, because there has only been on touch point for the fans. There is no longer only going to be one touch point. You are going to have a touch point with 
me, you are going to have a touch point with Brian and you are going to have a touch point with the head coach. I will tell you this: The head coach has to 
understand his responsibility of what it means to be a Denver Broncos head coach and the relationship that we have with the fans and the relationship that 
the fans want to have with the head coach. So, that is going to be important when we talk about and before we hire somebody that is going to understand 
that and be able to embrace that. That is how it is going to be. I think that is one thing that we have to do as an organization, is be more transparent — and 
we will. I talk about knowing the football side, but I talk about everybody in this organization — the business side and everybody has to be proud to come 
work for the Denver Broncos and be excited about coming to work. Obviously, you have to work and you are not excited every single day, but you have to be 
proud to work for the Denver Broncos. I think that is something that has always been there. It may not be what it was over the years, as of late. But, we will 
work on getting that back.” 
 
On the hours he plans to spend at work 
“I do not know exactly what those are, but I am committed to doing whatever it takes. That is what I did as a football player. I want to be the best that I can in 
this position. However long it takes to be as good as I can be in this position, I am going to spend that time. So, I am looking forward to it. I am 50 years old 
and it is coming at the right time. My kids are off in college and for the most part, they are taken care of, except when they need money. They do not need 
me a whole lot. I talked about it with my wife, Paige — and she is excited. She understands what I am getting myself into and what I am getting us into. She 
is willing — not willing — but she understands the fact of what I want to do and how good I want to be at what I do and when I put myself to do something, I 
dive in headfirst. I have talked to my business partners — they understand it and are happy for me and realize that this is what I wanted to do. I am very 
fortunate and am looking forward to it.” 
 
On the challenge that he faces with turning the franchise around 
“It is a high mountain. The reason why it is a high mountain is because it is hard to win in the NFL. Anybody that is a World Champion in this league and 
wins that Lombardi Trophy — it is a tall mountain for everybody. And, you have to have the right things happen for you. You have to stay healthy and you 
have to get some lucky bounces. So, it is a very difficult hill. Having played in the game, I understand that and again, that is why I am looking forward to that 
challenge. Because, this league is so competitive and there are so many good players out there and there are so many good coaches. That is why we have 
to win with the little things and that is why we will win in the front office and we will win with our coaching staff.” 
 
On the team’s plans to be more transparent 
“We have to get everybody involved. We want the fans back involved. We want them knowing — we do not want them to feel like they are getting straight-
armed. We want them to feel like they feel — that it is part theirs and that they have ownership in this. Because, emotionally, they have that attachment. So, 
it is important and Joe and I have talked about it a lot — about the transparency and getting our fans back and making them feel a part of this organization, 
because it is unique within the NFL.”    
 
On who will hire the new head coach 
“I will bring a recommendation, as well as Joe and Brian — we will all be on that committee to search and find the best candidate we can — and then Pat is 
going to be in the process and interviews also. So, we will bring recommendations to Mr. Bowlen. Ultimately, it is Mr. Bowlen’s decision.” 
 
On how long he expects to work in this capacity 
“Well, I played for 16 years and I plan on this being a hell of a lot easier on my body (laughing). So, who knows? I think that this being the first day is 
something that as I said, I have looked forward to, and I have a goal. The goal is to take this and hopefully be part of a team that goes back and wins some 
Super Bowls. So, I have not really thought how long it will last. I am thrilled to death that it has started.” 
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On hiring a coach that relates well with players 
“I think that is a big part of it and in talking to the coaches today, the players have changed a little bit over time — even since I played. The players have 
changed, and I think to me, as I said earlier in my comments about what a head coach needs to be — he needs to be able to work with people. Not only his 
coaching staff, but has to understand the players of today and the way the players are. One thing that I always remember that I thought was probably one of 
the greatest coaching points that I had ever heard — to me, what I think a great coach is: Everybody says, you have to treat everybody equally — I do not 
agree with that. I agree with the fact that when it comes down to discipline, when it comes down to expectations of what they should do in the offseason, 
what you expect them to do film-wise and all those types of things — I think you treat everybody equally, because you expect that from them. But, every 
personality, 53 guys — and I was in the locker room for 20 years — this one for 16, college for (four). And, I understand the locker room. When you put 53 
guys together, you have a lot of different personalities. And, there are certain guys that you can yell at and there are certain guys that go into a shell when 
you yell at them. To me, what makes a great coach is the ability to understand that with each player. You almost have to be a psychologist to know (how) to 
get the best that you can out of each player. So, whether it is rubbing a guy on the back and yelling at another guy — if that is the case. Whatever gets the 
most out of that player, you have to have the ability to do. I think that is what makes a great coach — to be able to identify what gets the most out of that 
player. I think it is very important. I think the head coach has to be the leader, but he also has to have a great staff. I believe that the assistants are the touch 
points for the coach most of the time. So, they have to be on the same page, between the head coach, as well as the staff. They have to all be able to work 
together to make sure the same message is being sent to the team. So, that is very important.” 
 
On Broncos QB Brady Quinn 
“I do not know enough about (him). I was not here, but I know that the reports on Brady and his work ethic and the things and the progress that he has made 
this year are very good. But again, we will open it up and evaluate that as we go forward.” 
 
On whether there are any financial constraints to hiring the Broncos’ next head coach 
“No, and I think with the situation with the assistant coaches — the assistant coaches that are here and are under contract will get an opportunity to interview 
with the new head coach. But, it is up to the new head coach, if he chooses to keep those assistants on his staff, he can do that. But again, that decision will 
not be made because they have a contract. So, Mr. Bowlen has always done everything he can to put the best football team (on the field) and have the best 
coach that he can possibly have. That will be the same with the next coach.”   
 
On whether there is anybody on the roster that is untradeable 
“No, there is nobody off limits. But again, we have to get back and get together with Brian and our personnel department, as well as our head coach and 
really get into it. (We have to) find out the head coach’s philosophy, where he wants to head, his idea offensive and defensively, and then figure out the best 
route from there.” 
 
On whether there have been discussions of a system of checks-and-balances to prevent one person from having too much personnel power 
“Yes…I think that everybody that was involved in that process, having been through that, is very aware of that situation. So, hopefully we are aware of that 
and will do everything we can to prevent that. I think that the antennas are up a lot more this time than they were last time. I think again, we have learned 
from that previous process and will not do that again.”   
 
On whether he would try to sell Jim Harbaugh on the Broncos in an interview or whether Harbaugh would have to sell himself  
“I think it is both. Obviously, when you have a guy (like) Jim, you have a guy that is essentially a free agent out there, because of the success that he has 
had at Stanford, which has been a tough place to win. But, when you talk about him taking a 1-11 team to a 12-1 team this year, he is a hot commodity. So, 
therefore we are going to have to sell ourselves to him and what the Denver Broncos are all about. I believe that if that were the case, we have a good 
chance because of what we have here. We have great fans, we have a great organization and we have a winning tradition. When it comes down to selling 
this organization, I think that is the least of our concerns.” 
 
On the coaching candidates 
“Perry (Fewell) is a defensive coordinator with the Giants and he has had success there with the Giants. He was also with Buffalo as the defensive 
coordinator and then was there as the interim head coach. There are a lot of good things said about Perry. We have had a lot of contact with different people 
throughout the league trying to find names that different people think and Perry has been on most of their lists. So, we are excited and looking forward to 
interviewing him. Mike Mularkey was also the head coach at Buffalo and then is the offensive coordinator now in Atlanta. We have heard a lot of good things 
about him. With Perry being a defensive guy and Mike (being) an offensive guy, we have heard a lot of good things about them, but until we talk to them, we 
do not know exactly where they are. And, obviously Eric (Studesville) here, we are looking forward to talking to Eric.” 
 
On whether the team would wait until after the Super Bowl if they needed to talk to a coach on one of those teams’ staffs 
“Yes, if we thought that the guy that we wanted was on one of those staffs, we would have to wait. So, fortunately with the rules with (Mike) Mularkey 
because (Atlanta) has a bye, our window to talk to him is this Friday. So, there is no question if Mike is a guy that we are really interested in and going 
through that process, (after the Super Bowl) is the only time. If that is the guy that we wanted, we would have to wait.” 
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On whether San Diego Defensive Coordinator Ron Rivera is a candidate for the Broncos’ head coaching job 
“He has been on a list. We are still looking at a bunch of different people on that list. We had a long list and there have been a lot of people on there and Ron 
was definitely on that. We are still massaging — going from the big list to the short list. But, these are the people that we have been able to contact and been 
able to talk to.” 
 
On whether this is the first time he has spoken at the Broncos’ podium since he retired 
“Yeah, I know. Last time I was crying, this time I am smiling (laughing).” 
 
On whether he has done any motivational speaking since his retirement 
“Yeah, and the thing is — the speaking that I like to do — and obviously, when you go give speeches, (I am) trying to combine my football experience to 
whatever business they are in. But, what is exciting (to) me is that I get to speak about what I love and how were are going to get football going here with the 
Broncos. So, that is why it is a lot easier for me to talk about.” 
 
On how many players on the current Broncos roster could have played on Denver’s back-to-back Super Bowl championship teams 
“Tebow…I am joking (laughing). He would have my spot. Just naming off the top of my head, (CB) Champ Bailey could have played on our team, I can tell 
you that. When I look at those teams, especially the last team I played on — that was as solid of a football team that you could have. I go through 
offensively, we had big-time veterans on the offensive line, we had (WRs) Rod Smith and Eddie McCaffrey, we had (TE Shannon) Sharpe, you had (RB) 
Terrell Davis behind me and we had Howard Griffith as a fullback. When you look at us offensively on those teams, we were about as solid as you could be 
— not only talent-wise, but experience-wise. I think that is what we would like to work to. On the defensive side of the ball, they stopped people and we tried 
to keep them off the field. But, that is a great comparison and a great goal for us — to get back to those teams. It is great for me to have played on a 
championship team because you know what it takes. I know how good those teams were and what it takes to get to that level and we are not that. So, it is 
hard to say who would have been on that team, but Champ Bailey is one of them.” 
 
On whether he would like to get any of his former teammates involved with the organization 
“Well, it depends on the capacity. Obviously, there are a lot of guys that have been great for this organization. I think again, we would have to go back and sit 
down and look at the whole organization as a whole. But, I think that is as important as getting the alumni of the Denver Broncos and the guys that have 
been there to make sure that they stay involved and feel like they are involved. Mr. Bowlen has done that and has done a great job with that with the alumni 
weekends over the last 20 years and keeping them involved. I think the more that we can get them involved and show the guys that come in here and get 
them around and teach the guys that are here how important it is to this organization and to see what it is all about and the type of guys we have had in this 
organization.” 
 
On whether his father, Jack, would have envisioned him working in this type of position 
“When we finally came to an agreement, (he) is really the first guy that I thought of. I know that he is up there looking down with bright eyes and a big smile 
on his face. If there was one guy that I wish could still be around and be part of this would be him. He would be my first hire, let’s put it that way. But, I have 
thought about that and he was such a great influence on me. It is funny — I think the last time I was probably in this room, was when I sat in on the draft 
meetings in 2001 and the last month of his life, I got to spend every day with him. I got to see what he saw in different football players and really got a feel of 
how good he was at what he did and that was finding talent. So, I really wish that he could be here. Obviously he can’t, but he is a guy that I know is up there 
smiling.” 


