Broncos OC feels new offense will be 'great' for QBs
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The Denver Broncos not only have a new quarterback in 2018, they are installing an entire new offense
under returning coordinator Bill Musgrave.
"Yeah, it's pretty much all different,'' Musgrave said last week, via Mike Klis of KUSA-TV in Denver.
Added Musgrave: "It's a new system for everybody.''
Musgrave took over with a half-dozen games remaining last season when the Broncos fired Mike McCoy
amid a six-game losing streak. In the throes of the season it's nearly impossible for a coordinator to
make wholesale changes to the playbook. When general manager John Elway retained coach Vance
Joseph this offseason, it gave Musgrave another chance to install his system in Denver.
"It's really a system that we built as a staff this offseason,'' Musgrave said. "We had wholesale changes
on the offensive staff. We have our framework that I'm comfortable with and that I can teach and call in
a timely manner. And then our staff has put together what we feel is a great system for our players,
especially our QBs."
Denver represents the sixth stint for Musgrave as an NFL offensive coordinator, most recently with the
Oakland Raiders from 2015-2016 before he was let go by coach Jack Del Rio following a playoff
appearance.
For a plethora of reasons, the Broncos' offense was statistically worse under Musgrave than McCoy.
Much of those struggles had to do with the problematic quarterback situations and offensive line issues.
One area Denver improved under Musgrave's play-calling was an enhanced running game, something
the Broncos hope will continue in 2018.
As he reformats the offense with new signal-caller Case Keenum, Musgrave is installing a system the
Broncos hope is more player friendly, especially for the quarterback.
"We're trying to make it concise,'' Musgrave said. "We don't want long worded plays in the huddle.
We've got three or four ways to go, 'no huddle.' And a lot of those are one-word calls. We'd love for
guys to know it like the back of their hand, then they can just cut it loose and play.''
As the Broncos continue their organized team activities this week -- the final sessions run Monday
through Thursday with mandatory minicamp kicking off next week -- Musgrave will get his final chances
to install his offense before training camp ramps up in July.
While most of the offseason focus in Denver has been on the quarterback, last season's OC change will
have just as big of an effect on the Broncos' 2018 brand of offensive football.
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It couldn’t have been the play caller. We’ll find out soon enough if it was the quarterback.
What the Broncos’ brain trust believes for certain is its problems in 2017 stemmed from its offensive
system.
The Broncos aren’t tweaking their offense this year – they 86’d it and devised a new one.
“Yeah, it’s pretty much all different,’’ said Broncos offensive coordinator Bill Musgrave.
The Broncos scored just 18.1 points per game in a 5-11 season last year. Only five teams scored fewer in
the NFL. The reason why the play caller can’t be blamed is, statistically, the Broncos’ offense was a tad
worse after offensive coordinator Mike McCoy was fired following game 10.
Musgrave took over and while he made some subtle changes, it’s impossible to change an offensive
system in midseason.
A look at how the Broncos performed under their two offensive coordinators last season:
McCoy Musgrave
First 10 games Last 6 games
YPG (Rk) 329.8 (18) 314.5 (20)
PY/G (Rk) 216.9 (18) 194.0 (20)
RY/G (Rk) 112.9 (15) 120.5 (7)
Pts/G (Rk) 18.3 (24) 17.7 (23)
3D% (Rk) 41.8 (8) 34.1 (20)
TO/G (Rk) 2.3 (31) 1.8 (25t)
Musgrave emphasized the run a little more than McCoy did, and he got his passes out of the
quarterback’s hand quicker, which in turn led to protecting the ball better. But otherwise there wasn’t
much he could do with a team that was already in the throes of a six-game losing streak, had little
confidence and played four of its final six games on the road.

This offseason, general manager John Elway, head coach Vance Joseph, personnel advisor Gary Kubiak,
Musgrave, quarterbacks coach Mike Sullivan and other offensive assistants put their heads together.
A new offense was born.
“It's really a system that we built as a staff this offseason,’’ Musgrave said in his press conference last
week as the Broncos finished up week 2 of their four-week offseason team practice session. “We had
wholesale changes on the offensive staff. We have our framework that I'm comfortable with and that I
can teach and call in a timely manner. And then our staff has put together what we feel is a great system
for our players, especially our QBs.”
The QBs, of course, were another adjustment. The top two from last season, Trevor Siemian and Brock
Osweiler, are out. Case Keenum is in.
“It's a new system for him,’’ Musgrave said of Keenum. “It's a new system for everybody.’’
McCoy has been a successful NFL coach, which is why he quickly got another offensive coordinator job
with Arizona. But his system – which has many of the same principles the New England Patriots employ
and worked well for the Broncos when Peyton Manning was their quarterback in 2012 – wasn’t a good
fit for the collection of offensive talent in 2017.
From the upstairs’ offices to the downstairs’ locker room, the Broncos to a man said the McCoy offense
was too complicated, specifically in the verbiage.
The players have so far called the new offense “Player friendly.’’
Translation: They know what to do when the play is called.
“We're trying to make it concise,’’ Musgrave said. “We don't want long worded plays in the huddle.
We've got three or four ways to go, ‘no huddle.’ And a lot of those are one-word calls. We'd love for
guys to know it like the back of their hand, then they can just cut it loose and play.’’
The offensive struggles weren’t a one-year anomaly. The Broncos’ offense has been struggling since the
second half of the 2014 season. They won a Super Bowl in 2015 with an offense that ranked 16th in
yards, 19th in points. Adam Gase and Kubiak were the controlling offensive minds in those two seasons.
So, it’s not just the system. In Keenum, the Broncos hope they will get their most consistent quarterback
play since Manning’s last hurrah. There are plays in every game when the system is virtually worthless.
But if you’re quarterback is capable, they can become some of your better plays.
“He can stay on the move and remain a passer,’’ Musgrave said of Keenum. “He can process what he
sees instantaneously. Those are good attributes to have, especially when things break down.”

